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FopMweH u2BewTaj 3a paboTaTta Ha LlapuHckaTa ynpaea Bo 2025 roguHa

Esporicka naTerpaymja

Hanpepok koHcTatupaH B0 nocnefnuot Mssewtaj wa Eeponckata komucuja 3a Penybnuka
CesepHa Makegonuja 3a 2025 roguna,’

EsponckaTta yHWja ja oueryBa LapuHckata ynpasa co fobpo HWBO Ha NOATOTBEHOCT, CO
3HaUMTENeH Hanpejok BO MPOLECOT Ha AWrMTanM3auuja. 3aBplueH e pa3pojoT Ha HoeuoT
KoMnNjyTepuanpaH Tpanauted cuctem (NCTS) dasa 5, koj e Bo npuMena of janyapu 2025 roauHa,
a LapuHckata ynpasa seke pabotu Bo uenocHo Ge3xapTueHa cpeguHa 3a obpaboTka Ha
AEKNAPAUNN M aKLUM3HN BOKYMEHTH.

Bo gekemBpun 2024 roguHa bewe patudmkysan MNpoToKoNoT 3a eNMMUHUPaLE HA HEA03BONEHATA
TProBuja co TYTYHCKW NPOU3BOAM.

MuHaToroauwHuTe npenopakn Ha KoMucujata ce cnpoBefeHn BO roneMa Mepa W 3a cnejHara
rofuHa ce AaBaaT Npenopaku: Aa Ce NPOAOMKN CO KOHCONNAUPabEe U NPUMEHA HA HALMOHANHUTE
uapuHcku MT cuctemn Bo cornacHocT co paboTHaTa nporpaMa Ha Komucujata 3a LapuHckunoT
3aKOHUK Ha YHujata (UCC) u mogynuTe og MoeekeroguwHnoT cTpatewku naad (MASP) v ga ce
o6e3bean HuBHa Hagrpapba; paa obesbegn KOHTMHYMpPaHO YyCornacyBarbe Ha LAPUHCKOTO
3aKOHOAABCTBO CO 3aKOHOAABCTBOTO Ha EY u ga ce Haarpaan HauMoHanHaTa KOMMNOHEHTa 0f
HosuoT koMnjyTepuaupan TpaHauteH cucteM {NCTS) Bo Paza 6; ga ce 3ajakHe Gopbata npoTue
LApUHCKUTE M3MaMK, o0cobeHO NPOTUB LIBEPLOT CO TYTYHCKM NPOM3BOAM U BO copaboTka co
EsponckaTa kaHuenapwuja 3a 6op6a npatus uzmamu (OLAF).

CTeneHOT Ha YCOrNAcEHOCT Ha LAPUHCKOTO 3aKOHOJABCTBO CO 3aKOHOAABCTBOTO Ha EY e BUCOK.
HoHeceHa e Lapunckata Tapuda 3a 2025 roguHa, co uen ycornacyeare co Kombunupanata
HOMeHKNaTypa Ha EY.

M3MenuTe Ha PervoHanHaTa KoHBEeHLUMja 33 NaH-eBpoO-MeguTepaHcKn npedepeHumrjanHu
npaeuna 3a NOTeKNo ce paTupukyBanu 1 Bo cuna og 1 janyapu 2025 roaunHa.

CTeneHOT Ha YCOrNAcEHOCT Ha LAPUHCKOTO 3aKOHOJABCTBO CO 3aKOHOAABCTBOTO Ha EY e BUCOK.
HoHeceHa e Lapunckata Tapuda 3a 2025 roguHa, co uen ycornacyeare co Kombunupanata
HOMeHKNaTypa Ha EY.

M3MenuTe Ha PervoHanHaTa KoHBEeHLUMja 33 NaH-eBpoO-MeguTepaHcKn npedepeHumrjanHu
npaeuna 3a NOTeKNo ce paTupukyBanu 1 Bo cuna og 1 janyapu 2025 roaunHa.

3akoHoT 3a paThdrkaumja Ha naMennTe Ha KoHBeHUMjaTa 3a 3aedHWYKa TPAH3UTHA NOCTaNKa e
AoHeceH u objaseH Bo Cny:xbeH BecHuk Bo gekemepu 2024 roguHa. OBoj 3aKkoH bewe npegycnos
3a 3anoYHyBatrbe Ha HoBMOT KOMNjyTepu3npan TpaHsuTeH cucTem - Pasa 5.

Bo 0gHOC Ha aAMWHUCTPATUBHMOT M ONEPATUBHMOT KanauuTeT, AoHeceHa e HoBa CTpaTeruja 3a
pasgoj Ha LlapuHckaTta ynpasa 3a nepwop 2025-2027 ropwna. Bocnoctasen e ceondaTed

1 COMMISSION STAFF WORKING DOCUMENT North Macedonia 2025 Report, 4.11.2025
(https://enlargement.ec.europa.eu/document/download/267b368e-6b55-4a42-bb72-
6395593de4da_en?filename=north-macedonia-report-2025.pdf)
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pasy3HaBa4ykKKW CUCTEM 3a NOAApUIKa Ha UCTparuTe u cnpoBeayBatkbhe Ha 3aKoHOT. KOHTpOJ’IMTE ce
Basu paaT Ha pa3y3HaBa4Ka dHanKl3a Ha pU3KK, chbopmauww npega npUCTUrHyBarmbe U TEXHUKK Ha
CeNeKTUBHOCT.

HoHeceHa e Hoea CTpateruja 3a uHterputeT u bopba npoTue Kopynuwmjata 3a nepuog 2024-2027
rofuHa, Koja ce cnposegysa. CTpaTernjata BKAyYyBa 22 LENHW MEPKM YMja LEN € CNpeYyBatbe Ha
KOpyNuMjaTa W 3rofeMyBatbe Ha UHTErPUTETOT Ha LAPUHCKUTE CNYKOEHUUU M HA LapUHCKUTE
nHcTuTyuuu. CnposefeHa e HanpeaHa obyka 3a eTuka, uHTerputeT n bopba npoTus KopynuujaTa.

OCTBapEHa € noroneMa Hannata Ha NpUXoanu U NoraneM 6p0J Ha 3anneHu Ha HeneranHa CTokKa.

Obe3beneHo e oapKyBatbe U HATAMOLLEH Pa3BOj Ha CUCTEMOT 3a MHTerpupana TapudHa oKoanHa
(MTO} v 3anoYHaTH Ce aKTUBHOCTM 3a Pa3B0j Ha CUCTEMU 3a perucTpauMja U MAEHTUgMKAUM]ja Ha
ekoHoMcku onepatopu (EORI) v yHudmumpaHo ynpaByBarbe €O KOPUCHULM M AUTUTANEH NOTMUC
(UUM&DS).

WcTo Taka Bo M3BewTajoT ce KoHCTaTMpa Aeka LlapuHckaTa ynpasa uMa BOCNOCTaBEHO peAoBHa
pasMeHa Ha nopgatouu co ronem 6poj ApxasHM WMHCTUTYUWM npeky [naTdopmata 3a
WHTeponepabnnHoOCT.

Pedhopma u pact Ha 3anageH banxaH

MnaHoT 3a pacT Ha EBponckaTa koMucuja 3a 3anagen bankan 2024-2027 oBosmaxyBa rpafaHute
Ha 3emjute of 3anageH BankaH ywTe BO NpPeTNpUCTaNHMOT NEPUOA A3 KOPUCTaT HEKoW
npuAaotuBKKM WTO Npou3nerysaat of uneHcTeo Bo EsponckaTta YHuja. EkoHoMCKaTa MHTerpaumja
Ha 3emjuTe og 3anageH BankaH u npuctanoT Ao eguHcTBeHWOT nasap Ha EY e knyyna uen 3a
NPOMOBMPatLE Ha EKOHOMCKM PacT, 3roNEMyBatbe Ha TProBujaTa u pernoHanHata ctabunnoct. Ce
04YeKYBaaT CYWTUHCKKM pechOPMU 3a YCOrNAcyBarbe Ha BKOHOMCKUTE CUCTEMI M 3aKOHOJaBCTBOTO
€0 OHMe Ha EY.

Bo pamkute Ha lMnaHoT 3a pact LlapuHckaTa ynpasa e 0froBopHa 3a CnNpoBejyBarbe, Clefeme U
undrapmupatbe 3a Pecbopmata 4.1.6. Mpownpysare Ha KopucTereTo Ha yeayrute Ha E-UapuHa
33 EKOHOMCKUTE ONEpaTopn U HaManyBarbe Ha TPOLWOLMTE 1 3roNIeMyBarbe Ha eIMKacHoCTa Ha
yapuHckute noctanku. Oaa pedopma npeaengysa LlapuHckata ynpasa Aa foHece HOB
HauMoHaneH LlapuHckn 3akoH co koj Tpeba LApMHCKOTO 3aKOHOBABCTBO Aa Ce ycornacu co
LLapuMHCKWOT 3aKoH Ha YHuUjaTa, napanenHo co UMNAeMeHTUpame Ha PaboTHaTta nporpama MASP-
C Ha EsponckaTa YHuja, co Koja & npeaBuAeH passoj Ha HoBu UT-cucTemMu Kou Ke OBO3MmKAT
LeNOCHT AUrMTaNM3Upabe Ha LAapPMHCKUTE NOCTANKM.

HaupT Bep3auja Ha HoBMOT LlapuHckunoT 3akoH belwe u3roTBeHa M WCTaTa € JocTaBeHa Ao
MuHWcTepcTBOTO 33 thuHAHCMK 38 0goBpyBarbe M NPE3eMatbe Ha aKTMBHOCTYM 03 HUBHA CTpaHa 3a
yCBOjyBatbe Ha 3aKOHOT.

Co MMI'IJ'IEMEHTaLI,Mja Ha akKTUBHOCTUTE nNpeiBWAeHW CO MnaHaT 3a pact Ke ce yHanpegaaTt Ha
ENeKTPOHCKUTE yCnyrn WToe rk jasa Llapm-laTa Ha EKOHOMCKUTE OnepaTtopM, Ke ce Hamanat
TpowouuTe Ha WapUHCKKUTE NoCTanku U UCTUTE I'IOEd)MKaCHD Ke ce cnpoBedyBaaT. Ll,aanCKaTa

e —
4



CEBEPHA 4

R CKA v

q‘,«\ 0943
b4

&,

| Pe
S| yon®

£\
o
)‘OM

0 e oo FopMweH u2BewTaj 3a paboTaTta Ha LlapuHckaTa ynpaea Bo 2025 roguHa

ynpaga 3anouHa Co peanusaumjata Ha oBaa pedhOpMCKa Mepka Npeky passuBatbe Ha Hos
KaMnjyTepusupaH TpaHsuTeH cuctem-draza 6 {HKTC 6).

Co nopapwka Ha EY, Bo 2025 roguHa 6ewe obesbeaeH KOHCYNTaHT Koj ja NOAFOTBY TEXHUYKATA
cneundmkaumja. Bo Tek e jaBHa Habaeka 3a paspoj Ha HKTC 6 u MeHaymeHT noagpuika, a
AOroBOPOT Ce OYeKyBa Ja 3aNouHe CO peanun3aluja Bo TeKOT Ha NPBMOT kBapTan Bo 2026 roguna.
Ha 1jyHu 2026 roguHa ouekyBaMe fa uMaMe cyHKUuoHanHa Bepsuja Ha HKTC 6 {opt out}, wTto e
W KpaeH poK 3a uMnnemenTaumja Ha HKTC.

MMnnemenTaunjata Ha HosuoT komnjyTepusupaH TpaHauteH cuctem (HKTC) - daza 6 ke
pesynTupa co npuaobuekn v nofobpyearba BO TPaH3NTHATA NOCTANKa, KaKe M UMANIEMEHTUPatbe
Ha nocefHun bapatba 3a CUrypHOCT M Be3beHOCT Ha NOJATOLM BO TPAH3UTHU AeKNaPaLUK.

Yuectso o Mporpamata Ha EY UYapuna 2021 -2027

MporpamaTta Ha EY LapuHa 2027 uMa 33 uen ga ce obesbegn HaTamMOWHO yHanpegyBatbe Ha
LlapuHckaTta yHuja Ha EY. lNpeky osaa nporpama npegsuieHa e NoaApLika 3a jakHeHE Ha
aAMMHUCTPATUBHUTE KanNaUMTETW Ha LAPUHCKUTE OpraHu u 3a nofobpenu kanauutet Bo UT
OKOAMHATA, €O LIEN NONECHO CpaByBatbe CO NoraneMnoT obemM Ha TpryBate n HoBuTe hopMu BO
coBpeMeHaTa TProBuja, Kako M NoycneLlHa 3aluTuTa of WTETHU NPOU3BOAW M MaTepun, nogobpa
3aWTUTa Ha BU3HUCUTE M 0NleCHYBathe Ha NPOTOKOT HA NEranHaTa TProsujas.

Bo 2025 roauHa, 29 uapuHckmn cnyxbeHuun yuecTyBaa Ha 14 HacTaHu (8 dusnuku u 6 oHnajH)
OpraHv3upaHu Bo pamku Ha Mporpamata Llapuna {Customs Programme). MpeTcTaBHuumnTe Ha
LapuHckaTa ynpaBa MMaa MOXHOCT A3 Ce 3ano3HaaT €O CTaTyCOT Ha aKTMBHOCTUTE WTO Ce
nMnneMeHTUpaaT Bo EBponckata YHuja npeky cnefere Ha COCTaHOUMTE BO CheHuTe paboTHU

rpynu:
o ['pynara 3a nogapLUKa Ha LAPUHCKK U AaHouru obyku (TSG),
« EBponckaTa Mpexa Ha uapuHcku nabopatopumn {CLEN),
+ [pynaTa KOOpAMHATOPHM 33 TPAH3MT,
+ Mpynata 3a KoopAMHaLMja Ha enekTpoHcKa uapuHa {(ECCG),
» Ekcneprckara rpyna 3a nepcdopMatcu Ha LlapurckaTa yHuja (CUP),
« EkcnepTckata rpyna 3a 3abpaHu 1 orpaHuuysarba.

Bo pamku Ha nporpamaTa, 6ea opraHusvpaHn u 3 abyku 3a rpagerse Ha UT kanauutetn {CSI
RESTful, CSI u CCN), kako u paboTHa noceTa Ha LapuHckaTta ynpasa Ha Cpbuja Ha Tema
.LnogenyBarbe Ha Hajaobpn NpakTMKU BO YCOrNacyBarbeTO Ha HAUMOHANHOTO LAPUHCKO
3aKOHOAABCTBO CO 3aKOHOAABCTBOTO Ha EY”.

2 https://eur-lex.europa.eu/EN/legal-content/summary/customs-programme-cooperation-in-the-field-
of-customs.html
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Hannata Ha npuxogu u 3a1TuTa Ha (hMHaAHCUCKNTE HHTEPECH

Obesbepyparbe Ha ehnkacHa HannaTa Ha Npuxeau

Kako u3sopHu npuxoam Ha ByyeToT, AaHOUHWTE NpUXOAM yuecTBYBaaT ca 56,3 % Bo CTPYKTypaTa
Ha BKYNHW NPUX0AM Ha LeHTpanHo HUBO 3a 2025 roguna. Bo ByyeToT 33 2025 roguHa, gaHounuTe
npuxogu ce nnaHupaHn 3a 12,8% noseke cnopegeHo co 2024 roguHa, 3a obesbepysate Ha
thmckanHa KoHconugaumja u pUCKanHa oJPXKIMBOCT, Co CTabunusaumja Ha jaBHUTE DUHAHCHU U
NoronemMu NPegycnoBu 3a eKOHOMCKU PacT.

3HauajHo e Aa ce HanomeHe aeka LlapuHckaTa ynpasa co npuxogute og uapuHa, A1B, akuymsa u
HagomecToun Bo ByyeToT 3a 2025 roauHa yyecTyBa co 66,5% BO nnaHupaHuTe Npuxogu 3a
HannaTta of AaHOUYHWTE NPUXOAM, Kako u 37,1 % Bo BKYNHUTE Npuxoau Ha ByyeToT Ha gpxaBaTa.

LapuHckata ynpasa penyBa 3a nogobpeHa Hannata Ha QAHOUHMTE NPUXOAM  NpeKy
CNpoBeAyBatbe HAa MEPKUTE 3@ HaManyBatbe Ha HechopMasnHaTa eKoHoMKja.

Ce HanpeayBa BO guruTanusaumjata Ha AaHOYHUTE MPOUEAYPH, WTC 33WTEAYBa PeCcypcu U ro
0M1eCHyBa NNaKarbeTo Ha AaHOLM.

Oc TBapeHa Hafnnara Ha npuxoan

Bo 2025 roauHa op yBO3 M BHaTpeweH NPOMeT HannaTeHW ce BKynHo 131.634,3 MunuoHm
aenapu unu 2.140,39 Munnonn eBpa, WTO NpeTCTaByBa 3roNemMyBare 3a 52%, OAHOCHO
sronemysare og 6.461,5 MunioHu geHapu Bo ogHoC Ha npeTxoaHata 2024 roguHa kora bune
Hannatenn 125172,8 muanoHu geHapw.

Hannarenu Brynno Brynno Brynno CrnopegeHo

npuxoan 2023 2024 2025 2025/2024

BrynHo-uspaserio 117,797.4 125172.8 1316343 64615
BO MUAOHA BeHapH
Yapuna 90784 10,2569 118427 15858
446 732718 76,6392 791226 24835
Aatiok Ha MOTOPHM 2166.3 26610 29932 3323
BO3UNA

Aryu3su 324328 34,7821 36,843.1 20610
Hagomecrouu 848.2 8336 832.6 -1.0

Bo 2025 roguHa HannaTeHMoT M3HOC Ha npuxogu cnopepeH co 6pojoT Ha BpaboTenu Bo
LUapuHckaTa ynpaBa nokaxyBa Aeka ce HannateHu npuxogu op 107.281.408,00 geHapu no
BpaboTeH.
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PE'LUEHHja 3a ONOAHUTENHA HanaTa

Pewetuja 3a Bryrn+o BrynHo
OOMONHUTETHA 2025 2024
HannaTta
bpoj U3HOoC bpoj U3HoC
OeH. oeH.
Mo cnyx6eHa 873 537 61475993

207.609.425

LOMKHOCT

Mo 6apare Ha 262 | 20.760.388 438 19.683.275

CTpaHKa

BrynHo 1135 | 228369.813 | 975 | 81159.268

Yapurcka nabopatopuja

Bo 2025 roguHa Bo Lapuuckata nabopatopuja ce npumeHu BkynHo 411 mocTpu 3a
natopatopucka aHanusa (cnopegeHo co 141 MocTpu NpuMeHn 3a aHanu3a BO NpeTXofHaTa
2024 roguHa).

Oa BKYNHO NpUMEHUTE MOCTPU 3a aHanusa, 163 mMocTpu ce HacdTeHn gepuBath, 222 MOCTpU ce
npexpanbenn nponssogu, 10 mocTpu fybpuea, 16 MocTpu ce NnpoW3BOAW Ha XeMUCKaTa U Bpyru
NHAYCTPUM.

HecoogBeTHo TapudHo pacnopeaysatbe € KOHCTaTMpaHo Kaj 113 moctpu: 1 MocTpa Ha HadTeH
aepueat, 98 mocTpu Ha npexpanbenn npoussogu, 10 mocTpu fybpuea, 4 mocTpu apyru
NPOM3BOAN HA XEMUCKA MHAYCTPH]a.

OcTtaHaTuTe MoCTpM Ce MOTBPAEHW BO OJHOC Ha MPWjaBEHOTO pacnopefyBatbe Cnopep
LapuHckaTa Tapuda.

Mpumena Ha TapucbHy it HeTapuchHU MepKy
Opanyku 3a pacnopegyBatbe Ha CTOKH

Bo 2025 roguHa ce nzgapenu 219 3agonxutendu Tapudguu nudopmaumu {og BrynHe 671
BKEUKM BO NOCAEQHUTE TRU FOUHMU).

Opanyku 3a pacnopegyBatbe Ha cToku cornacHo KombunupaHaTta HoMeHknatypa Ha EY

YcBoenn ce W objaBenn {3) Tpu ypeabu 3a uameHysarbe u AoMONHyBatbe Ha YpepbaTa 3a
pacnopepyBatbe Ha ofpefeHu cToka Bo KoMGuHWpaHaTa Homenknatypa (CnyxbeH BeCHMK Ha
Penybnuka CesepHa Makeponuja Bpoj 62 og 21.03.2025 roguHa, 6poj 189 oa 11.09.2025 roguna
W 6poj 248 op 1112.2025 roguHa), Bo Kou ce TpaHCNoHUpaHuW BKynHo (12) gBaHaeceT perynatveu
Ha KoMucujaTa Ha EY. Perynatueute ce ogHecyBaaT Ha pacnopegyBatbe Ha 0ApeaeHH CTOKW BO
KombuHupaHaTa HomeHknaTypa Ha EY wro ce objaseHu Bo cnyxbeH BecHuk Ha EY Bo nepuoguTe

e —
7




CBEPH4
»Y M,
SACKA v
) To

e

b4
— I
s s
,\0
%4 o CN2

PE;
ROLINA2

FopMweH u2BewTaj 3a paboTaTta Ha LlapuHckaTa ynpaea Bo 2025 roguHa

on 01.07.2024 po 30.09.2024, op 01.10.2024 po 3112.2024 v op 01.04.2025 po 31.06.2025
roguHa. icTute ce ogHecyBaaT Ha CNeJHMBE BUAOBW Ha CTOKW: TEKCTMNHW NPOU3BOAM, NpenapaT
0/l XEMUCKaTa MHAYCTPMja, NACUBEH ONTUUKKU Pa3fenyBay W peknaMeH MaTepujan, NPoOEKTOp Co
TjyHEP, MaLMHa T.H. poboT €O TaKTUUYKW GArOBOP, BPBOBM 3a NUNETH, BPeKa 3a Cejietbe, CMECa 0f,
£axapo3a W renaH ryMa 1 rasupaH ankoxoneH NUjanok co apoMa Ha pubusna.

Opgnyku 3a pacnopegyBatbe Ha cToku cornacHo KomuteToT Ha XapMoHuaupah cuctem (XC)

ObjaseHn ce opnykuTe 3a pacnopefdyBatbe Ha cneuncMyHW CTOKM AOHECEHW 0f CTpaHa Ha
KoMuTeTOT Ha XapMOoHU3MpaH cucTeM Ha CeeTckaTa LapuHCKa opraHusaumja Ha 74- ta Cecuja -
centemepu 2024 roguHa u 75-ta Cecuja - anpun 2025 roguHa.

OnecHysarwe Ha Tprosujara

Ycornacysarbe Ha HaLMOHIHOTO LUaPHHCKO 3aKOHOAABCTBO CO 3aKOHOAaBCTBOTO M HajaobpuTe
npakcu Ha Esponckata Yuuja

3akaHcKku pONACKH CO KoW Ce perynupaar JapuHCcKUTe NocTanky u qbopmanﬂocm

* 3aKoH 3a M3MeHYBathbe W AONONHYBathe Ha 3akoHoT 3a LlapuHckarta Tapuda (Cnyxben
BecHUK Ha PCM 6p. 130 og 27.6.2025 roguna)
MunucTepcTBoTO 3a dhHancun Bo copaboTka co LlapuHckaTa ynpasa U3roTeu 3akoH 3a
W3MEHyBatbe M JOMONHyBarbe Ha 3akoHOT 3a LlapuHckaTta Tapuda, co Koj ce U3BpLUM
HaManyBarbe Ha UAPUHCKWTE CTanKWM 3a OAPEAEHW CTOKW LITC Kako CYPOBUHWU WM
penpoMatepujanu ce KOPUCTaT BO AOMALLHATa MHAYCTpUja. Co oBaa M3MeHa ce peanuaupa
Mporpamata 3a pa6oTa Ha Bnapata 2024-2028, cornacHo obepckaTa 3a nocTeneHa
XapMOHM3aLUMWja HA LAPUHCKUTE CTamnKK CO CTankuTe NpUMeHyBaHu Bo EBponckaTta yHuja,
afanTMpPaHO Ha W3BO3HO-YBO3HMTE nOTpebM Ha CTONAHCTBOTG W Ha Apwasata.
HlononHUTENHO, CO NPeaNOXEHUTE N3MEHU Ce YKUHYBAAT LAPUHCKUTE CTAMNKKU 33 CTOKa CO
notekno of CoepuHeTuTe AMepuKaHcku Jpxasn.

* Bo jynu 2025 roguHa bewe poneceHa Ypepba 3a maMeHyBatbe M AONOAHYBahe HA
Ypeg6ara 3a cnposegyBatbe Ha LlapuHcknot 3akoH {Cnyx6eH BecHuk Ha PCM 6p. 154
o0f 29.07.2025 rognHa), o Koja ce 0BO3MOXYBa NPUMEHA Ha uneH 2 cTas S 0 3aKoHOT 3a
LapuHcKkaTa Tapuda, cnopef Koj 3a cToka €o notekno of CoegnHeTute AMEpPUKaHCKMU
JpxaBu ce NpUMeHyBa LapuHCKa Aasadka ,.cnabogHo” (,cn”) Bo cornacHocT co uneHot 19
cTas (3) Touka a) o4 LlapuHCKUOT 3aKOH, OAHOCHO NPONULLYBatbe HA AOKA3 33 NOTEKNO CO
KOj Ke ce JoKaXyBa geKa CTokaTa e co npedepeHumnjanHo noTekno of CoeguHeTnTe
AmMepuKaHcku Jpxasn.
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FopMweH u2BewTaj 3a paboTaTta Ha LlapuHckaTa ynpaea Bo 2025 roguHa

JaKoHcKky nponucid Bo NOL4raToBKa

3akoHC
aKym3a

Bo Hoe
npouec

MoaroTBeHa e HaupT Bep3uja Ha Hos LlapuMHcku 3akoH ycornaced co LlapuHCKWMOT 3aKoH
Ha YHWjaTa, Co Koj ce perynupaat HOBM AUIUTaNHU NOCTaNkKu, HOBKU oaobpeHuja, Npaso Ha
COCAYLIYBatbe KOTa C& HOCH HeraTUBHA OANYKA, HOBU TEPMUHU Ha LAPMHCKW NOCTanKM,
HOBM AUrUTanHu cucTemun. HosuoT LLapuHCKY 3aKOH ce ouekyBa fa buae QOHeceH BO TeKOT
Ha 2026 roauHa.

Bo nogrotoska e u ¥Ypepba 3a cnposegyBarbe Ha HOBMOT LIapuUHCKKM 3aKoH, Co Koja ce
NponuLIyBaaT yCNOBK, KPUTEPUYMU W POKOBM 3@ NOCTaNyBatbe, a BO CNEQHNOT Nepuog Ke
ce MOAroTBaT M YNaTcTBa 3a CNpoBeAyBatbe Ha HOBMOT LlapuHCckM 3akoH o Kom
nonpeuusHo Ke ce AeduHMpaaT NpoLeaypuTe 3a YBO3, U3B03, TPAH3WT, rapaHLMK, BHEC Ha
CTOKa Ha LAPUHCKO Nogpayje u ap.

Ka perynaruBa Bo NOAFrOTOBKA CO KOja ce ypegygaar akyiinte 3a ,qoﬁpara noanoXHW Ha

mepn 2024 ropuHa Ao MUHUCTEPCTBOTO 33 (DMHAHCMW Ce QOCTABEHM 33 NOHATAMOLIHO
npatbe:

Mpeanor lNpaBuNHKK 332 HAUMHOT HA 0JaHOUYBabe CO aKLM3a Ha aNKOXON U ANKOXONHU
NUjanauu U TYTYHCKN NPOU3BOAM

HanpaseHo e noHaTaMowHo ycornacysare co Perynatueata Ha Komucujata (EK} 6p.
3199/93 op 22 noemepu 1993 roguHa, 3a B3aeMHO MpPU3HABatbe Ha MOCTAaNKUTE 3a
LEeNOCHO ABHATYPUPatbe Ha aNKOXon 3a Lenn Ha ocnobodysarbe 04 akymusa.

Mpeanor lMpaBunHUK 3a HaUMHOT Ha OAAHOUYBaE CO aKLM3a Ha EHEPreHTU U
eneKTpUUHa eHepruja

Bo gBaTa npegnor npaBunHULm:

O

JoganeHn ce YNEHOBM CO KOM Ce NPOMULLYBAAT NOBANCKU KPUTEPUYMHM 33 MCNOAHYBALbE
Ha yCnoBUTE 33 HamanyBatbe Ha rapaHuujata 3a obesbegyBarbe Ha aKUM3EH Jonr W
rapaHumja Bo hopMa Ha roTOBMHCKM Aeno3uT, cornacko unex 30 cras 13 op 3akoHoT 3a
aKuu3uTe.

Bo genoT Ha JgokyMeHTauujaTa Koja ce NpunoxyBa KoH baparbeTo 3a u3fasatbe Ha
aKLuM3Ha 403B0Na U 0800peHne 3a NOBNACTEH KOPUCHWK, HANPaBEHO € YCOrnacyBatbe Ha
AOKYMEHTUTE LITO U U3haBaaT ApYruTe MHCTUTYLMN.

Ce ponpeuunsnpa HAUMHOT Ha BpaKarbe Ha aKuuM3aTa Ha AMNAOMATCKUTE M KOH3YNapHUTe

NPETCTABHUILTBA M WIEHOBMTE Ha HWBHMOT NepcoHan, WTo He Oewe pgeTanHo
npeumsupaHo gocera.

HanpaeeHo e nogobpysatbe Ha TEKCTOT BO COMMACHOCT £O TEKOBHOTO aKLM3HO paboTerbe,
BKNYYyBajKM ja U NPUMEHaTa Ha KOMMJjyTepcKMOT cucTeM Ha LlapuHckara ynpasa.
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FopMweH u2BewTaj 3a paboTaTta Ha LlapuHckaTa ynpaea Bo 2025 roguHa

Bo I'Ipe,u,rlor npaBMJ’IHMKOT 3d HAYHUHOT Ha 0QaHOUYYBAbE CO aKUK3a Ha eHEPreHTH K efeKTpu4yHa
EHEpI‘Mja ce nponvwyea U COApXWHATa Ha MeceuHuoTt M3BELLITaj 3a HabaBeHn U npojaideHu

KOMKUYK

HW Ha eHepreHTW W KONWYKMHKM Ha eHepreHTW Ha 3aAuXa KOW CoapXaT MaTepud 3a

obenexysarbe.

Perymu
nocroe

parbe Ha NOCTANKUTE CO UHTEPHU OKYMEHTH [TOArOTOBKA Ha HOBU U DEBUAUPAIHE Ha BERE
YKY yNaTCTBa, NPOUEAYPH, HACOKH, MPUPAYHMLM)

Llapm-lc KW NOCTankKHu

ﬂDHECEHM Cc& HOBWU UHTEPHW QOKYMEHTH 3a perynupatbe Ha NOCTanKuTe:

Hoso YnatcTBo 3a uapuHCKa BpegHOCT €O KOB Ce ypeayBa HAuYMHOT 1 NOCTanKaTa Koja ja
CNPOBEAYBAaT OpraHusaumoHuTe eawHuuM Ha LapuHckata ynpasa Ha Peny6nuka
CesepHa MakegoHuja Npy yTBpAyBatbe Ha LAPUHCKATa BPEAHOCT HA CTOKaTa NpU yBO3.
Hoeo KopucHuuko ynatcteo 3a npebapysatbe Ha efneKTPOHCKMOT KaTanor
SchwackeNet co koe ce onuwyBa HaYMHOT Ha NpebapyBatbe Ha NOAATOLMUTE BO KAaTanoraT
SchwackeNet, o cTpaHa Ha spaboTeHuTe Bo LlapuHckaTa ynpasa, co uen npoueHka Ha
BPE4HOCTaA NPY NOCTANKAaTa Ha YBO3 HA HOBU W yNOTpefyBaHW NATHUYKN MOTOPHU BO3UNA,
NecHO AOCTABHW TOBAPHW BO3WUNA, KAKG U MOTOLMKIN.

Hacoka 3a Mepetrbe Ha TeXXMHa Ha TOBapHWU MOTOPHW BO3MNa, CO KOja Ce ypeayBaart
06BPCKUTE M NOCTANKKUTE WTO MY NPe3eMaaT LapuHCKUTE CyxBeHuLM Npu cnposedyBarbe
Ha obBpCKaTa 3a Meperbe Ha TEXWHA Ha TOBAPHM MOTOPHW BO3MNA BO LLAPUHCKUTE
WCMOCTaBW NpY BNe3/usnes u yBo3/u3eo3, o dhokyc Ha NpudakabeTo Ha KAHTApPCKK
fenewkn nsgageru of CTPaHCKa OPKaBa, WTo moxe ga Tpae makcumym 120 geHa Bo
TEKOT Ha efIHa roAMHa.

PeenpupaHa Hacoka 3a pacnopepyBatbe Ha KoMnjyTepu M coTBep cornacHo
Lapunckata Tapudha, €o0 Koja Ce nNojacHyBa HAUMHOT Ha pacnopegysatbe Ha
KOMNjyTEpPCKUTE CUCTEMM, KOMNjYTEPCKU CepBEpM, NANTONU U APYru NPEHOCNUBHM Ypeau,
paenosu u npubop 3a osue mawwuHu ondateHu co Mnaea 84 wn 85, Oggen XVI op
UapuHckaTta Tapuda.

10
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FopMweH u2BewTaj 3a paboTaTta Ha LlapuHckaTa ynpaea Bo 2025 roguHa

BKYMNHO OBPABOTERU [EKJIAPAUUU Bo noctanku Ha yBo3, M3B03 M TPAH3NT —

yapuHapHuLum u yapuHckn ucnoctasu (Bo 2025 roanta)

Muguxatopu 3a e-apuna

BkynHo Bo 2024 BkynHo Bo 2025
O6paboTenu gexnapaumu YBo2 V3803 Brynro YBo3 V3803 Brynro
(B0 yBO3Ha ¥ 3BO3HA NocTanka) | B5EG 879 275318 | B32197 597489 273522 871.011
llpoceuno BpemeTpacibe 2024 2025
Ha ocTankuTe ¥YBo3 V3803 ¥YBo3 V3803
{He ce ondharenn qexnapayunre
RpOYECHDARY 3a NoBEKRE 04 2 JEHA, 179,88 4283 174,75 45,31
KAQEe AOLTOW 0NRABLAN0
06pazfoKeHue nopaar yTepaen MUHYTH MUHYTH MUHYTH MUHYTH
HEAQABAAHOCITH NN BRLIUSHE Ha
LaPHACKATE KOHTROAM)

3ronemeH 6poj Ha Aeknapauwu
BO NOEAHOCTABEHA NOCTANKa —
{2025 cnopepeno co 2024)

3ronemyBatbe Ha ofobpeHu;ja
33 NOeAHOCTABEHA NOCTaNKa Ha
NOKANHO UapHHEtbe

Kaj yeo3 —npoueHnT Ha
AEKNapaLMuK CeNeKTUPaHM Ha
UPBEH KaHan of CHCTEMOT 33

{cera akTnenu 76 ogobpennja} yNpaByBat:€ Ha PU3HLM CO
OTKPMEHWU HEPETYNAPHOCTY,
Bo 2025 roguHa

24,30 %

Hema HOBM WMaTENKW HA BaKBO
ogodpenue o 2025 roguHa

0,8% (1.746 pexknapauwu}

TpaH3nuTHK aeknapauwn obpaboTenn Bo 2025 roguHa

Tun Ha TpaH3uTHA Aeknapauuja bpoj Ha obpaborenu
cnopep MECTO Ha AeKnapaumm

noarare/oapeauUIHO MeCTo

MecTo Ha noaratbe MK, 170955

ogpeguwTe Hageop og MK

MecTo Ha noarame HaABOp Of 101949

MK, copeguwTe 80 MK

MecTo Ha noarame HaABOp Of 90.634

MK, ogpeguwTe Hageop og MK

flokasartenu 3a e-Uapuxa

» 3ronemen 6poj Ha TpaH3MTHKM gexknapauun npouecupanyn Ba HKTC -chaza 5 Bo cnopegba
CG TPaH3UTHW geknapauun nogHeceHn npeky HKTC-dhaza 4 — 57.870 (15,53%)

> 3ronemed 6poj Ha geknapauuu 3a mefyHapogeH TpaHautT Bo HKTC - dhasa 5 (so %)
cnopegeHo co 6poj Ha aeknapaunu nogHecenn npeky HKTC-draza 4 — 40.824 (23,88%)

11
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FopMweH u2BewTaj 3a paboTaTta Ha LlapuHckaTa ynpaea Bo 2025 roguHa

Axumzun nocraniu — geknapaumm (Bo 2025 rognxa)

A\

Heknapaunu 3a NpoM3BOACTBC — 38 eHepreHTH 21, 3a ankoxon 486 1 3a TyTyH 24
Heknapauuu 3a nponM3BoACTBO — Manu npoussoguteny — 100

Oexknapauuu 3a npepaboTka — 3a eHepreHTH 48, 3a ankoxon 543 v 3a TyTyH 167
Dexknapauuu 3a 3aryba u yHUWTYBabe — 3a eHeprenTtu 70, 3a ankoxon 91 m 3a TyTyH 12
Hexknapaunu 3a Nnakame Ha akuu3a- 3a eHepreHTn 261, 3a ankoxon 1000 u 3a TyTyH 626
Heknapauuu 3a gonnaTta Ha akLUM3a — 3a eHepreHTW 4 1 3a TyTyH 58

Jeknapauuu 3a spakare akuuza — 303

MeceuHu W3BeLUTaKN OF NOBAACTEH KOPUCHUK — 3a eHepreHTH 298 u 3a ankoxon 2.486
Mpujaem 3a nnakarbe Ha BAHOK Ha MOTOPHM BO3WNA 3@ NPeNpaBeH MOTOPHM Bo3una 48
Jeknapaymnn 3a akuM3HK Mapku — 3a ankoxon 1.506 v 3a TyTyH 1.185

Jeknapauunun og 3emjogenuu — 52

EnekTpOHCKM aKUuM3HU QOKYMEHTH - 3a eHepreHTn 29.196, 3a ankoxon 8.587 u 3a TyTyH
2.133

YVV VYV VYV VYV VYV

YBO3HU 11 M3BO3HU JEKNAPALIN MO KAHATIN BO 2025 - cenekTHBHOCT Npu KOHTpOna

3enen XKont Upsen 3enen XKont Upsen 3enen XKont Upsen
KAHAN KAHAN KAHAN KAHARN KAHAN KAHAN KAHAN KARAN KARAN
50.903 4672 £1.365

6611 % 2537 % 852 % 8842 % 141% 017% 76.26% 17.84 % 580 %

YBO3HU pexnapauymm U3BO3HU pexnapaymu Brynno YBO3HN U M3BO3HN
2024 2024 AeKA3paynn
2024

3enen XKont Upsen 3enen XKont Upsen 3enen XKont Upeen
KAHAN KAHAN KAHAN KAHARN KAHAN KAHAN KAHAN KAHANT KaHan
52901 831 53.732

66.82% 23.68 % 950 % 9716 % 254'% 0.30% 76.86 % 1669 % 646 %

Ho3sonu uzganenn npexy EXIM

Bo 2025 roguHa npeky EXMM HapnexHuTe MHCTUTYUMM UMaaT uigageHo BrkynHo 126.269

YBO3HH, N3IBO3HWU U TPAH3INTHH A03BONY, CO NPOCEYHO BpeMe Ha ,D,OﬁMBal-be Ha A03BONa 04 0,72

OEHOBM

12
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bpoj Ha roBapHu MaTOpHM BO3Una

Mpeky rpaHuuHuTe NnpeMuHn Ha Penybnuka CesepHa MakegoHwja o 2025 roguHa nomuHane

BkynHo 1.130.968 ToBapHu MaTopHu Bo3una (701.831 naToBapenu TMB u 429.137 npasHu TMB).

Hajronem gen oa coobpakajoT e ocTBapeH Ha rpaHuuHuTe npemMuHn co Cpbuja (BrynHo 326.422
TMB — 237.820 natoBapenu u 88.602 npasHun) u Byrapuja (BkynHo 235.971 TMB — 144450
HaToBapeHu U 91521 npasHu).

ToeapHW BO3MAA KOW NOMUHANE rPanKUa Bo 2025

Kacoso Cpbuja Gyrapuja Tpumja AnbBasuja

a H o M e
e 3
5 n a [ (] ° v
o c
" v o " a T
3

ora=-=m

8

®
B ¢ ¥ a
2 n

"

°

oza<xm
1
oxa<zm

3 ¥
" " € °

"

ome e e o e [ °

Bnes |

| Nonrm 28.167| 0] 28.167| 73.963 0| 73.963| 7.767| 66.999] 17.575| 92.341| 17.575| 26.317| 37.736| 81.628| 36.122 0 Q 223| 36.345

! Npaszkm | 80 769| 3.528| 84.297| )4]:‘.'9;‘ 1.575| 26.324 7.386 8.318| 12.176 27.880| 12.176 4.413 3.348| 19.937| 21.060 75| 933 4.805| 26.873
Wanes | | ‘ |

[Monum 92.820] 0| 98.820| 163.857| 0[163.857| 6.279| 25301 20.528| 52.109| 20.529| 2.861| 12.995| 36.385) 35.448 0 614| 2.154| 38.216

|Mpastn 14.384| 3.646| 17.990| 55.577| 6.701| 62.278| 12.276| 32.557| 18.808| 63.541| 18.808| 31.366| 24.188| 74.362| 23.089 31 221| 2.214| 25.555
Brynto | |

I

| =
0/1HM 126.987| 0 126.987[ 237.820 0[237.820| 14.046| 92,300 38.104| 144,450 38.104| 29.178| 50.731[ 138043| 71.570 0 614 2.377| 74.561| 701.831

|Npa3tu 05.113| 7.174[ 102.287| 80.326| 8.276[ 88.602| 10.662| 40.875) 30.984] 01.521| 30.084| 35.779| 27.536| 04.2600| 44.149 106| 1154 7.019] S2.428| 429.137

229274 326422 235871 212.312 126.989{1.130.968

M3nageHn ofgobpenuja 3a CNpoBERYBarbe HA UAPUHCKN TOCTarKM

Ha kpajot Ha 2025 roanHa uMa BKYNHO aKTUBHM:

283 opgobpeHuja 33 3acTanyBarbe BO LAPMHCKKM NocTanku (275 Baxeukn/2 cycneHgupanun/6
OTNOBUKAHM),

103 opobpeHuja 3a uapuHcko cknagupatbe (90 Baxeuku/2 cycnengupanu/11 aTnoBukanm),
701 opobpexuja 3a yeo3 3a ofinaropogysatbe (165 Baxeukn/53 aTnoBUKaHU,/HeBaxeuKu
483),

319 opobpenvja 3a u3Bo3 3a obnaropogyBate (304 Baweuku/l4 oTnoeukaHu/1
CycneHaupaHm),

112 opobpeHuja 3a noegHocTaBeHn NocTanku, og kou 98 ce ogobpeHnja 3a NnoegHOCTaBEHN
noctTanku npu yBo3, a 14 ce opobpenuja 3a noegHoCTaBeHW mocTankd npu ussos (76
BXeUKU/2 cycneHaupaHu/8 oTnoBukaHu/26 Heeaxeuku ogobpeHuja 3a NoegHOCTaBEHU
nocTanku)

163 opobpeHuja 3a ognoxeHo Nnakatbe (157 Baxeukn,/6 0TNOBHUKaHU)

962 nuueHumM 3a NMUeHUMpaH 3acTanHuk 929 axeukun/3cycneHgupanun/30 oTNOBKUKaHK}

9 (peBeT) HOBW 0f0BpEHU]a 33 NORAHOCTABYBAHE HA NOCTANKATA 3 AOKAKYBaHE Ha NOTEKNO0
(cTaTyc Ha opobpeH U3BO3HMK} - BKYNHO akTUBHK 160 agobpenuja

198 opobperne 3a NoefHOCTABEHA TPAH3WMTHA NOCTaNKa - HeMa HOBO M3A43feHO W HeMa
ykuHato. Op Hue 69 ce ogobpenuja 3a oBNacTeH NpuMau (HeMa HOBOW3KAAEHM/HEM3
ykuHaTu). OgobpeHuja 3a OBNacTeH ucnpakau ce 42 (HemMa HOBOM3JAKEHU/HEMA YKUHATH).
OpobpeHruja 3a onwTa TpaH3WTHa rapaHumja ce 87 (Hema HOBO U3aaaeHo/HEMa YKUHATO).

e —
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BkynHo akTUBHU akum3Hu ofobpenuja no nctek Ha 2025 roguHa:

- 59 akuusHu fo3e0nu (2 HOBU/66 U3MeHu/2 yKuHaTH)

- 5o0pobpenuja 3a Manu HezaBucHW NuBapHUUM (1 HoBO/S M3MeHN/HeMa yKuHaTK)

- 7 apobpenuja 3a Manu gectunepuu (2 HoBu /HeMa U3MeHa /HeMa yKUHaTa)

- 189 opobpeHuja 3a NOBAACTEH KOPUCHUK Ha akuu3Hu aobpa (2 Hoeu/201 usmenn/17
YKUHaTH)

- logobpeHue 3a aKUM3HU 0EBP3HULM Ha HaTEH KOKC (HeMa HOBG/2 M3MeHW/HeMa yKUHATO}

- 32 ogobpeHuja 3a 3eMjofenUmn - MANU NPOM3BOAUTENN HA KECTOKU anKoXonHW nujanaum (3
HOBK/2 usMeHu /1 ykuHaTo)

- 110 ogofipeHuja 33 KOPUCHULM HA AKLUW3HU MapKK {6 HOBU/HeMa YKuHaTa)

- 78 opabpeHuja 3a AUCTpUBYTepH, TPTOBLUM HA ranemo U Mano {28 HoBM/HeMa yKWHATO)

- 317 apobpexuja 3a Bpakatbe Ha akuM3a (14 HoBo/Hema yKUHATO) u

- 17 Tprosuum co obenexaHo ropueo (HeMa HoBG/HeMa yKUHaTa)

BkynHo akTUBHW rapaHumu 3a obesbepyBame akuuseH Aonr no uctek Ha 2025 roguna: 303
rapaHumnu (pernctpupadu 274 rapaHumm 3a obesbeaysatbe akuU3eH gonr).

Aururannzupany npovecu un ycnyru

Bpoj Ha perucTpupann HagBopemHUu kopucHUIM Ha U T cicTemu (BKYMHO aKTUBHU U HOBH,
coctojba 31.12.2025 roguHa)

BKynHC aKTHBHY bpoj Ha HoEM KopucHHUM
P. 6p. Cuecrem KOPWCHWLM NO UCTEK Ha | PErNCTPUPaHKM BO Neprog
2025 01012025 - 31.12.2025
1. cougan 3.843 171
2. EKCHUM 8.938 491
3. HKTC 194 1
4. MEK 549

Bo Hacoka Ha aBTOMaTu3auMja Ha NPOLECUTE KOHTMHYMpaHo ce paboTu Ha pa3BoOj Ha HOBW
CUCTEMU 3@ MHTEponepabUNHOCT co cncTeMuTe Ha EY n cucTeMuTe 0 HALMOHANHNOT BRAAUH
AOMEH:

Hos koMnjyTepusnpan TpaH3uTEH CUCTEM

Ha 13.01.2025 roguHa ycnewHo bewwe ctaseHa 8o dyHKUMja HOBaTa Bep3uja Ha cucTemoT HKTC 5.
OBoj cucTeM e ycornaceH o LAPUHCKOTO 3aKOHOAABCTBO Ha EY, kako m co KoHeeHuujaTa 3a
3aefHUUKa TPaH3UTHA NOCTANKa M NPeTCTaByBa HOBA BEP3unja co NoA0OPEHU YHKLUUOHANHOCTH.

14



CBEPH4
»Y M,
SACKA v
) To

e

b4
— I
s s
,\0
%4 o CN2

PE;
ROLINA2

FopMweH u2BewTaj 3a paboTaTta Ha LlapuHckaTa ynpaea Bo 2025 roguHa

KoH KkpajoT Ha jaHyapu 2025 rouHa, 0AHOCHO KPajoT Ha TPAH3NMLMCKMOT NEPUOA KOJ 3aBPLUM Ha
21012025 ropuHa, Bewe cnpoBefeHa CUHXPOHM3MpaHa Hagrpagba Ha cuctemor HKTC 5
cornacHo HoeuTe Hapara Ha DG TAXUD. Co ctaBameTo Bo chyHkuuja Ha HKTC 5 ycnewno ce
HafMWHaa CUTE raBHW Pa3IMKK Co cTapuoT TpaHuTeH cuctem HKTC 4, ogHocHo HoBaTa Bep3uja
€ LIesIoCHO YcornaceHa €o noctankute co LlapuHckMoT 3akoH Ha Yhujata (UCC) u TexHuukuTe
CTaHAapAM 3a pa3MEHa Ha NOJATOLM U Nopaku. NcTaTa KOPUCTHU COBPEMEHU TEXHWUKN CTaHAApAK
3a nopakw, noctporu HesbegHocHM NpoTOKOAW M NoBp3a ENEKTPOHCKA pa3MeHa Ha nofaToum.

Cuctemot dhyHKUMOHUpa €TabUAHO 1 3aBenemaHn ce caMo NOBPEMEHU KPATKK NPEKUHN WTO ce
pewasaa co Hajronema uTHocT. Ce duHanu3upa uMNAeMeHTaumjaTa Ha CUTe HaLMOHaNHW
nobapyBarba.

Bo saBpwHa chasa ce nofroTBUTEAHUTE aKTUBHOCTM 3@ MMNNEMEHTALMja Ha CNefHaTa Bep3uja
HKTC 6, cornacHo KoHBeHUMWjaTa 3a 3aegHU4KKM TpaH3uT. Bo gekemBpu bewe objasen ornac 3a
jaBHa HabaBka 3a HoBa Bep3uja Ha cucTemoT HKTC, koja cé ywTe e Bo TeK.

MMnneMeHTauMja Ha HaUMOHANHMOT AOMEH HAa CUCTEMMUTE 3a 3afo/mkuTenHa TapudHa
uHdpopmMaumja, Haasop, Ynpasysatbe co LapuHcka Tapuda

Bo 2025 roauHa npogomxysa JloroBopot 3a oapxKyBatbe Ha MHTerpupaHaTta TapudHa oKonnHa
(MTO) npu WTO KOHTUHYWPAHO Ce BPLUAT AKTMBHOCTUTE 3@ 34aNTUBHO U NPEBEHTUBHO GAPXYBatbe
Ha CHCTEMOT, cnopef TexHuuKaTa cneuucdmkauuja. Bo paMkn Ha aBanTMBHOTO OApKyBatbe Ha
MTO, u3BpleHn ce akTUBHOCTW Ha npunarogyBarbe Ha uHTepdbejcute nomery UTO, HKTC,
LlapuHcku nogaToueH cknag, 3a noTpebuTe Ha HUBHA MHTErpauMja.

KouTuHyupaHo ce cnean Oe3begHocTa Ha CMCTEMOT M Ce TMpe3EMaaT aKTMBHOCTM 33
yHanpepyBatbe. Bo Tek ce akTMBHOCTW 338 WMNNEMEHTUPatbe Ha PELIeHMETO 33 efeKTPOHCKO
nogHecysare Ha baparbe Ha 3TW co aBToMaTCKo onpegenyBarbe Ha ynpaBHUOT 6poj.

Mopaau noTpeba 3a NpUMeHa B e1eKTPOHCKNUTE CUCTEMU €O (hyYHKLMOHANHOCTH COrNacHo HOBMOT
LlapuHcKu 3aKOH Koj e Bo chasa Ha foHecyBarbe, peanusupaHa e cTyaucka noceTa o Penybnnka
XpsaTcka. CTekHaTH ce co3HaHMja 33 MMNNeMeHTauMja Ha HOB KanakynaTop kage Tpeba ga ce
WMNAEMEHTUPAAT CUTE M3MEHW KoM NPOW3NEryBaaT of perynatusata. Bo HapegHuoT nepuop
Tpeba pa ce oanyun 3a cnpoBedyBarbe Ha M3MeHuTe Bo Mogynute Ha UTO. SMS Moagynort e
NoAroTBEH 3a BOBEAYBatbe OTKAKO Ke ce HanpaBaT M3MEHWN BO MHTEPHUTE NPOLIERYPU.

TeKoBHO ce Npe3eMaaT akTMBHOCTH 3a UAHWUTE afanTUBHU M3MeHn. Bo neprogoT wro cnegu Tpeba
Aa ce obe3beaT KOHCYNTAHTCKU YCNYrv 3a pa3Boj Ha HoBa Bepaunja/afanTauuja Ha MogynuTe Bo
MTO cuctemot 3a npumeHa Ha LlapuHckuoT 3akol, ycornaceH co 3akoHoT Ha EY. Co
nMnNneMeHTaumja Ha HoeuoT LlapuHcku 3akoH v nocebHo co MMNneMeHTauujaTa Ha YpeabaTa 3a
cnpoBefyBarbe Ha LlapuMHCKMOT 3aKOH Ke ce yTBpAAT POKOBU 3a BOCNOCTaBYBatbe Ha OBME M3MEHU
€O Len UMNNeMeHTalMja Ha AUruTanusalmjaTa Koja e NpedBnAeHa BO HOBOTO 3aKOHOaBCTBO.
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FopMweH u2BewTaj 3a paboTaTta Ha LlapuHckaTa ynpaea Bo 2025 roguHa

Passoj u umnnemeHTauuja Ha Hoe Hauuonanen eanowantepcku cuctem (National Single
Window) - xapgBep, coreep

BocnocTasyBatbeTo Ha HaunoHaneH egHOWAaNTePCKU CUCTEM, NPOEKT t(hUHAHCMPaH CO KPeauT Ha
CeeTckaTa baHka, ke 0BO3MOXMW LENOCHa AUTMTanNKU3aUMja Ha U3JABALETO JO3BONU, MULEHLN U
HUBHO NNaKabe, KONEKTUBHO KOPUCTEHE HA NOJATOLMTE 04 CTPaHA Ha UHCTUTYLIMUTE U MOXHOCT
33 KOMYHUKAaLMja CO MHCTUTYLMUTE HA BPYTUTe 3eMju.

Bo TekoT Ha 2025 roguHa, No U3BpLUEHa aHANW3a U PEBUAUPAbE HA TEXHUUKATA JOKYMEHTaUM]ja
ce peobjaBn Habaska 3a: "[lusajH, HabaBka M UHCTanKUpatbe Ha HoBUOT eAHOWANTEPCKKU CUCTEM
{HEC) Bo Penyfinuka CesepHa MakegoHuja", no WTO BO Mecew AeKeMBPU rofiuHa Bewe cknyueH
porogop co usbpaHuot uzsegysay. CornacHo NNaHoT, HOBUOT cucTem Tpeba ga buge uenocHo
onepatueeH f[o Hoemepu 2027 rogwHa.lnaHupaHo € WHTEH3MBUpPaAtbe HA NPOEKTHUTE
aKTUBHOCTH, NOYHYBAjJKK 04 jaHyapu 2026 roguna.

MapanenHo co oBaa aKTMBHOCT TEYEa M OCTAHATUTE NPOEKTHW aKTMBHOCTK. [MoKOHKpETHO, BO Tek
Ce aKTMBHOCTU 3a oaobpyBatbe Ha hUHaNHaTa Bep3unja Ha Npegnor 3aKOHOT 3a eAHOLIANTEPCKA
OKONWHA 33 Lapu1Ha, Koja BO HapegHUOT nepuog Tpeba aa Bnese Bo odnumjanHa npoueaypa Ha
yCBOjyBatbe.

Bo anpun 2025 roguHa bewe ogpwana obyka Ha Tema ,YnpaeyBatbe €O MHropMaTUUKK
TEXHONOTUMW, aHANU3a U PEMHXEHUPUHT Ha AENOBHU Npouecu”, Koja Hewe HaMeHeTa 3a UneHoBuUTe
Ha paboTHaTa rpyna 3a uMnaemMenTaumja. Bo jynu bewe peanusnpana v obyka 3a "YnpasyBatbe co
NPOMEHM U rpagete KanauuTeTn”, HaMeHETa 3a UNeHOBWUTE Ha YNPaByBauYKUOT KOMUTET.

Bo Bpcka co akTMBHOCTUTE 3a ycornacyBatbe WM Manupake Ha nogatouuTe 3a noTpebute Ha
npoekToT HaunoHaneH egHowanTtepcku cucteM (NSW), Bo Tek e ycornacyBarbe Ha nogatouure
KOU TEKOBHO €& KOPUCTAT BO NOCTANKMTE 33 U3JaBatbe HA NULEHLM 3a YBO3,/N3B03/TPaH3UT BO
WHCTUTYLMUTE BKYYEHU BO MPOEKTOT, CO €BPOMNCKUOT LAPUHCKK nogaTtodeH Mogen {EUCDM 7.0).
Bo oBaa Hacoka, W3MMHATMOB NEPWOA Ce OAPXKYBaa WHAMBUAYANHW COCTAHOUW nomery
npeTcTaBHuum of LapuHckaTta ynpasa, KOHCYNTaHTCKUOT TUM U NPETCTAaBHULM 0f MHCTUTYLMUTE,
3a KOMNNeTupatbe Ha hazaTa Ha XapMOHU3aLMja HA NOJATOLUTE U NOATOTOBKA Ha KOHCOAUGUPaH
HaUMOHaneH MOAEN Ha NOAATOLW LWITO Ke Ce KOPUCTM NPW AW3ajHOT W UMNJeMEeHTauMjaTa Ha
CUCTEMOT 0J CTPaHa Ha cohTBEPCKUOT M3BEAYBAY BO HAPEAHWOT NEPUOA.

BoegHo, Bo copaboTka €O MHCTMTYUWMTE, KOHCYNTAHTCKWOT TWUM Hanpaeu aHanu3a v Ha
MaTepujanHuTe 3aKOHCKK NPONUCK HA HAANEXHUTE MHCTUTYLMK, KOW BO HAaTaMOLLHMOT Nepuog Ke
Tpeba Aga npeTpnaT cOOABETHW U3MEHM, €O LieN Aa Ce YCOrnacaT co HOBOTO 3aKOHCKO PelleHue 3a
HEC, 3a HeroBaTta npumeHa.
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FopMweH u2BewTaj 3a paboTaTta Ha LlapuHckaTa ynpaea Bo 2025 roguHa

Pa3Boj Ha cucTemu 3a perucTpaumja u ugeHtndmrauuja Ha ekoHomcku anepatop (EORI) u
EgHoofipasHo ynpaByBatbe co KOpUCHUUM U AurutaneH notnuc -UUM&DS (MpoekT: UMA 3 -
2021)

MpoekToT ,Pa3soj Ha cucTeMU 3a perucTpaumja U MAEHTUUKYBabe Ha EKOHOMCKUTE ONEpaTopK
(EORI2) u egHoob6paszHo ynpaByBatbe €a KOpMcHUUuTe U gurutaned notnuc (UUM&EDS)" ke
NpUAOHECE 3a UMNNEeMEHTaUMja Ha npaBoTa Ha EY cornacHo Mornagje 29 - LapuHcka yHuja. UenTa
Ha NpoeKTOT e ycornaceHocT co bapararta Ha EY 3a BocnocTaByBatbe Ha cUcTeM 3a yHudmUMpaHo
yrpaByBatbe CO HaABOPELUHN KOPUCHULM (EKOHOMCKM ONEpaTopK, TProBLUM) U HUBEH NpUCTan Ao
UAPUHCKWUTE CUCTEMW, LITO OBO3MMKYBa YHU(MUWpPaHA WAEHTUPMKALMja HA EKOHOMCKMUTE
0NepaTopu W Apyrv HafBOPELIHU KOPWUCHWUM, HUBHMOT NpUCTan A0 HAUWOHaNHUTE LAPUHCKHU
CUCTEMM W NPUCTAN A0 LAPUHCKUTE ccTeMu Ha EY, BKAydyBajKu rM eBpoNCcKUTE LEHTPann3mMpaHu
UAPUHCKWM YCRyrW, BO coOrnacHocT co 6e3begHoCHUTE MONUTUKM, 3aKOHCKUTE oppefbu u
onepaTMBHUTE OArGBOPHOCTH, CO LeN Aa ce oNecHH TProeujaTa U JenoBHUTe onepauun U ga ce

pobnuxu 3eMjaTa Ao nazapoT Ha EY v go LlapuHckaTa yHuja.

CuctemorT 3a permcTpaumja U uaeHTudmkaumja Ha ekoHoMckute onepartopu 2 (EOS/EORI2) e
eAMHCTBEH CWUCTEM 3a perucTpauuja v MAeHTUMKaAUMja Ha EKOHOMCKUTE OMnepaTopu BO
yapuHckute gomeHn. UUME&DS e cucteM Koj 0B03MOXYBa aBTEHTUKALW]ja, aBTOpU3aLuM|a U ycnyra
33 AUrMTaNHO NOTNULIYBAtbE, CO LWTO EKOHOMCKWUTE ONepaTopu 04 eHO MecTa Ke gobujaTt npucTtan
A0 uapuHckute UT cuctemn.

Mokpaj pa3sBojoT M WMNNEMeHTauMjaTa Ha CaMWTE CMCTEMW, HEONXOAHO € Ja Ce pa3Bue M
UMNNeMeHTUpa YHKLUMOHANHA MHTEPKOHEKLUM]ja (MHTepdejcu) co LapuHCKUTE CUCTEMU KOM Ce
thyHKLMOHANHK BO LAPMHCKOTO ONKpYXKyBarbe Ha LlapuHckaTa ynpasa, kako v co coofBeTHUTe UT
CUCTEMM Ha BNABUHUTE MHCTUTYLIMK BO BAAAUHUOT AOMEUH.

04 maj 2025 rognHa, 3bpaHuoT M3BeayBay Ha CUCTEMOT e hOKYCUPaH Ha Pa3Baoj HA MHULM]aneH
npoToTun. MHuuMjanHaTa Bep3nja o4 NpoToTUNOT Belwe ucnopayada BO aBrycT, A0AeKa BTopaTa
Bep3uja belwe ncnopayaHa Bo OKTOMBPY.

Co oBoj npoekT Ke ce Boege EOPU 6poj Ha HAUWMOHANHO HMBO, @ NPABHUOT GCHOB Ke Npou3nese
04 HoeWoT LlapuHcKu 3aKkoH ycornacen co LlaprHCKUOT 3aKoH Ha YHujaTa.

MpoexToT, hmHaHcupaHr og EBponckaTta YHuja npeky Jeneraywnjata va EY o Penybnuka CesepHa
MakepoHuja, 3anovyHa Ha © Hoemepu 2024 ropuHa, cO NpeaBMAEHC BpPEMeTpaetbe Ha
nMNneMeHTauujaTa of 24 meceyn. BkynHata epegHocT Ha [poekToT e 2 MuAKnoHK eBpa.
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FopMweH u2BewTaj 3a paboTaTta Ha LlapuHckaTa ynpaea Bo 2025 roguHa

JocranHocT Ha cuctemute of e-Uapuxa Ha yenTpanHa nokauuja o 2025 roguna

Cucrem BrynHo paboTHu bpoj Ha MNpekuHu B poueHT Ha poueHT Ha
YacoBM NPERWHM YacoBK NPERWHM ADCTANHOCT
couaan 8.784 56 2743 0.31% 99,69%
HKTC 8.784 25 4215 0.48% 99,52%
nUTO 8.784 1 033 0,01% 93,99%
EKCHUM 8.784 13 1341 015% 99,85%

Mopnecenn npujasu npexy CepaucHuoT geck

Bo 2025 roguHa noctaneHo e no Bkynvo 12.481 npujasu Ha CepeucHUOT Aeck, oa kon 488 npujasm
3a MHUMAEBHTU €O XapABepCKa onpeMa W MpexxHu npobnemu u 11.993 npujasu 3a cochTBepCKU U
6usHuc npobnemu.

Mogepnusauymja na UKT nuchpactpyxrypa

Bo tekot Ha 2025 roauna LlapuHckaTa ynpasa ycneluHo ro 3aBplum npoexrtoT ,BocnocraBysaise
Ha CUCTEM 3a ynpaByBatbe CO PU3ULIM M LLAPUHCKW NOJAToUEH CKNaa'®, pMHAHCMPaH CO MpaHT o4
4,8 MMNWOHK aMepuKaHcku gonapu og Bnagata Ha Penybnuka Kopeja.

Mpeky npoekToT, Llapunckata ynpasa aobu Hanpeaen CucteM 3a ynpaByBarbe O pU3UK, NOBp3aH
W NOJATOYEH CKaf 38 CKNaAUPAtLe HA LAPMHCKM NOAATOLUM KOW Npon3nerysaart og npubuparbe n
aHanu3a Ha MHGoOpPMaLUnTe 3a NATHULWM Ha aepOAPOMUTE, CTOKA BO TPAH3MUT, NOAATOLMW NOBP3aHH
CO CNpoBefyBatbe Ha LAPWHCKM NOCTANKa, Kako W Apyru NoAatoud of ApYrM CUCTEMU 3a
nocTanyeatbe 0f CTPaHa Ha LapuHCKnTe cnyxbennuu. Mpeky cooaseTHU obykn, BpaboTeHuTe BO
peneBaHTHWTE cekTopu Ha LlapuHckaTa ynpaBsa ce obyueHn 3a KOpUCTEHE N (DYHKLUOHMPaLE Ha
CUCTEMOT, CO LITO Ce 3ajakHaTW onepaTMBHUTE KanauuTeTu Ha LlapuHckaTa ynpaBa.

lMpeky NpoeKToT e NpowmnpeHa 1 NOCTojHaTa xapABepcKa u cocdTeepcka UT nHdpacTpykTypa.

Mo 3aBpLyBatbe Ha NPOEKTOT KOH cpeanHaTta Ha 2025 roguHa u Bocnoctasyearbe Ha CucTeMoT 3a
aHanM3a Ha pU3MK OLEHETO & feKa M NPaKTMUHO Ce OBO3MOXYBA YHaNpeayBatbe Ha NPoLecoT Ha
aHanu3a Ha pusuk 1 noaobpa cenekumja v KOHUEHTPUPAHOCT Ha KOHTPONUTE Ha BUCOKOPHU3UUHU
npaTkK, €O LITO C& OBO3MOXYBa ONeCHyBarbe M 3abp3ysBatbe Ha neranHata Tprosuja. Cute
nopaToun 3a LENMOT YBO3, W3BO3, TPAH3WT, MOAATOUMTE 33 aAKUM3HA CTOKA, LENOKynHaTa
£BUJEHUMja Ha 3aNEHU, NPEKPLUIOYHU U KPUBWUUHKM NPMjaBU C& UHTerpupann Bo CucTemoT
WCTUTE CE& aHanu3MpaaT co NoAAPLUKA Ha HAaNpeHa BELWTauka MHTenureHumja. BoegHo cuctemot
ofiesbenyBa NogaTouM 3a NPaTKU UMW BPEOHOCTU C& pPasnUyHu o Bep3aHckuTe LEHU, HO U UMK
BPEAHOCTH C& NOA NPOCEYHUTE, COrNACHO aHaNM3aTa Ha BPEAHOCTA HA LIENOKYNHWOT YBO3, €O WITO
Ce anapM1paaT LapUMHCKUTE cAYKOeHNUM 338 NpOBepKa Ha KOHTEjHEpKUTE CO BaKBW NPaTKM, 33 Aa
e cnpevaT MoXXHW 0buAK 3a LapUHCKa U3MaMa.
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FopMweH u2BewTaj 3a paboTaTta Ha LlapuHckaTa ynpaea Bo 2025 roguHa

AT besbenHoct

Bo chunanna chaza e Hagrpapbarta Ha AOMEH M MUTPaLMja Ha KOPUCHUUKM NOLITEHCKM CAHAAUNIbA
BO KOHcburypaumja Ha xubpugeH pexnM Ha paboTa, Bo cornacHocT co naHoT 3a HagMUHYBatbe
Ha Be3begHocHUTE paHanBocTn Ha UT undppacTpykTypata.

HomMeHckaTa uHdpacTpykTypa {Active Directory) n enekTpoHcKaTa NoWTa NPeTCTaByBaAT KAYUHN
eneMeHTU Ha uHopMaTUUKaTa MHPACTPYKTYpa U QUPEKTHO BNUjaaT Bp3 cajbep GezbegHocTa Ha
opraHuzaumjata. KOHTMHYMpaHUOT Hag30p, AXYPUPatbe U MOGEPHU3AUMja HA OBUE CUCTEMMU Ce
KNy4HU aKTUBHOCTM 33 yHanpegyBatbe Ha 6e3befHOCTa M YCOTNACeHOCT CO pPeneBaHTHWUTE
cTaHgapam {Ha np. ISO 27001).

AKTMBHOCTa 3a Haarpasba Ha AOMEH W MUrpauMja Ha KOPUCHWUKM MOLITEHCKM CaHAAuMba Ce
cnpoBegysa Bo copaboTka co Bnagata koja abesbegysa puHaHcupatbe.

HononHutenHo, Bo nocnefHuoT keapTan Ha 2025 roguHa fewe umnnemeHTUpaHo codiTBepcKo
peLeHWe 3a YNPaByBatbe CO KOMNJYTEPCKU 3aKaHW NPEKY KOHTPONA W MOHUTOPUHT Ha AaneunuHCKM
cecun — SYTECA.

SYTECA 0BO3MMMYBA ULEHTPANU3MPaHO CHWMAHE, MOHWUTOPWMHT W apXMBMPaH€ Ha NOroBM
NOBP3aHW CO JaneuuMHCKU nNpucTan go cuctemuTe. MMNneMeHTauujata Ha pelleHueTo ja
sronemysa HesbegHocTa Ha JANEYMHCKUMOT NPUCTaN A0 CUCTEMMUTE U OBO3MOXYBA YCOMrNACceHOCT
£o ogpeabuTe o 3aKOHOT 3@ 3aLUTUTa Ha IMUHU NOJATOLM U CO PENEBAHTHUTE CTaHAapaM (Ha np.
ISO 27001).

Yuanpepysatbe Ha OU3HHC ONKPYIKYBAHETO 1 OAIECHETH YC108BM 33 TProBuja
Akyuncks nnaH 3a 3aegHuuKn peruaHaned nasap {3P)

AKLMCKMOT NNaH 3a 3aeaHUYKKM peruoHaneH nasap 2025-2028, kako cocTaBeH gen Ha [MnhaHoT 3a
pacT Ha 3anageH bankaH MMa 3a Uuen Aa ro NOTTUKHe EKOHOMCKMOT pacT W Aa NpuAoHece 3a
COLMJANHO U EKOHAMCKO NpubnxyBatbe Ha perMoHoT KoH EguHcTBEHUOT Nnazap Ha EY. MnaHoT ce
CMeTa 33 efleH BMJ anaTKa 3a HanpeayBatbe BO NPOLECOT Ha NpucTanyBatbe KoH EY M Bo Hero
thokyc ce cTaBa Ha cNOBOAHC BUKEHE HA CTOKM U YCIYri, XOPU3OHTaNHN TProBCKU MEPKU, Pa3BOj
Ha YOBEUKMW KanuTasn, ONKpYKyBatbe KOE o NATNoMara GU3HUCOT M KOHKYPEHTHOCTa U AUIrUTanHa
TpaHcdopmMaumja.

Bo pamkn Ha oBoj nnaH uapuHckute cnyx6u og 3anagen Bankan paboTtaT Ha aKTUBHOCTW €O
NOCTABEHU LIeNW 33 HAMANEHO YeKatbe Ha rPaHuLM, AUrUTann3aumja Ha NOCTaNKMTE U LENOCHO
ENEKTPOHCKM AOKYMEHTW 3a TProsWja, 3aliTUTa Ha NpBaTa Ha MHTEAEKTYanHa COMCTBEHOCT,
3alITUTa Ha 3ApaBjeTo Ha rparaHuTe W XKWBOTHATa CpefuHa, AuruTanHa TpaHcdopMauuja u
noBp3ysatbe, knbep HezbegHocT:
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3ajakHaTta copaboTka BO AOMEH Ha LAPUHCKM M AAHOUHK NpaLwama ondaka:

- ycornacysarbe Ha npaeunata Ha LLEDPTA co Hoeu usmenn Ha [1EM npasuna 3a
KyMyfalMja Ha NoTekNo, ycornacysarbe Ha NpaBuia 3a noTekno co EY,

- noroneMd NOBONHOCTH 3a €KOHOMCKWUTE onepatopd of ,qoaep6a (HpMOpHTETHH
NeHTH U HaManeHKu KDHTpOJ’IM),

- eneKTPOHCKa pa3MeHa Ha NoJaToLM Co NOLWTEHCKU ONepaTopu, NOEJHOCTABEHO M
3abp3aHo LapUHEHE Ha NPATKW 0f e-Tproeuja (uapuHcKa cnyxba rv TapreTupa
ofHanpea npaTkuTe of nocefeH mHTepec co obesbepysarbe Ha HenpekuHaT
NPOTOK Ha 3aKOHCKMOT MOLITEHCKW Coobpakaj),

- ycornaceHo TapugHO pacnopegyBarbe M opeAyBatbe Ha MOTEKNO Ha CTOKA 3a
Kpeupatbe Ha NpeABUANUBO TProBCKO ONKPYXYBat:e,

- BOCNOCTaByBatbe Ha MpeXXa Ha LapUHCKH .I'Ia60paT0le4,

- ycornaceHu W HamMmaneHu HafoMecTouWu 3a TProBCkKW onepauun KM KOHTpOAAQ Ha
FpaHMQHMTE/Bae,qHWlKHTE npeMuHKn

Pamxa 33 OBnacTeH eKOHOMCKM 0nepaTtop - MOrONeMu NOBOJIHOCTH 33 EKOHOMCKMTE
onepatopu o gosepba

DorosopHuTe cTpaHu Ha LIEDTA Bo pamkuTe Ha npoekToT Pamka 3a OEQ ce 3anaraat 3a noseke
NOBONHOCTM 3a uMaTenuTe Ha OED v 3roneMyBarbe Ha copaboTkaTa co ApYrUTE APXKABHU OpraHu,
kou Tpeba pa ondpataT aasatbe NMPUOPUTET MPU CNpoOBEAYBatbe Ha KOHTPOMM, CO MOManKy
AOKYMEHTapHN U pu3uuKM KoHTponu. Kaj Hac Mefy-pecopcka paboTHa rpyna (LlapuHcka ynpaga,
AreHuunja 3a xpaHa u BeTepuHapcTso, PuTocaHuTapHa ynpasa, [lpxaBeH MHCnekTopaT 3a
3eMjogencTeo M [pKaBeH MasapeH WHCNEKTOpaT) U pasrnefyBa MOXHOCTUTE 33 MOTONEMM
npnacbuekm 3a matenute Ha OEO 1 HaManNeHo HUBHO YeKatbe Ha TPaHUMYHUTE NPEMUHMN.

Ha perwonanHo Hueo noronemu npupcbueku 3a OEO ce nnaHmpaaT u npeky yTspaeHWoT
CeondpaTeH naTokas 3a NofQobpPo KOPUCTEH:E HA 3€EHUTE KOPUAOPK, yHanpeaeHa copaboTka u
MOJEPHU3NPatbe Ha TPaHWYHUTE /338 JHUYKITE FPaHUYHKU NIPEMUHN.

Bo Taa Hacoka, Bo okToMepu 2025 roguHa ce ogpxa PernoHanHa cpepba Bo Ckonje Ha koja
MPUCYCTBYBAa CUTE 3EMjW 0f PEruoHoT, YneHku Ha LIEPTA 3aefgHO €O HMBHW NPeTCTaBHMUM 04
AreHunuTe 3a XxpaHa, (PUTOCAHUTApHUTE W BETEPUHApPHW YNpaBu, NOA MOKPOBWTENCTBO M
opranmM3zaymja Ha U3 - TepMaHCKOTO 3gpyxeHue 3a MefyHapogHa copaboTka. 3aegHuUuKu
38KNY4YOK 0f COCTAHOKOT € feKa e noTpebHa NnoronemMa aHraxMpaHocT 0f, CUTE 3aCerHaTH CTPaHu
BO 3aBWCHOCT 0J] YCNOBMTE, 3a A UMATENUTE Ha 0A00BpeHH]a 3a OBAACTEH EKOHOMCKW OnepaTop
WMaaT NpUOpWTET NpW CNpPOBEAYBAHETO HA KOHTPOAWTE, & BO HACOKa Ha ONECHyBatbe W
yHanpeayBarbe Ha Tprosujata.
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Bo HawaTa 3emMja nMa 29 KOMNaHWM CO CTATyC Ha OBMACTEH EKOHOMCKM onepaTtop {3aKknyuHo
£o0 31.12.2025 roauna).

Peruonanen nazap 3a e-Tprosuja 8o pamku Ha HEDTA
Enextporcka pasmena Ha noAaToum Co NOWTEHCKY onepaTopH

Hen o UE®TA akTMBHOCTMTE € M BOBeAyBatbe Ha PeruoHaneH Nasap 3a e-Tprosuja o
yCBOjyBarbe Ha HajBAXHW YCOrNaceHW NPaBWAa M NPUHLMN Ha BHaTpelleH nNasap, Npeky
ONecHyBatbe Ha LLapMHerbeTa Ha NPaTKWM M HagMUHYBatbe Ha NpaKcaTa Ha orpaHUyYeH npuctan
{geo-blocking). Co nopgpuka Ha lepMaHcKoTe ApYWTBO 3a MefyHapofaHa copabtotka {GIZ),
LapuHckata ynpasa peanusvpa NUAOT MpoeKT 33 efeKTPOHCKa pa3MeHa Ha NoAatouu €o
NOWTEHCKUTe onepaTopu. AkTuBHocTUTe Ha lMpoekToT BKNyuyBaaT Haarpagba Ha LAPUHCKMOT
cuctem COLUPAL, Bo genot 3a uudpopmaumn npeg NpUCTUrHYBatbe, HameHeT 3a [lowTa, co
0BO3MOXEH NpuemM n obpaboTka Ha NOJATOLMTE Of NOWTEHCKUOT onepaTop npej npaTkuTe ga
npucTurHat. MefyHapogHuoT TeHgep ro cnposegyBa I'M3. Mo objasHuoT TeHgep, uibpaHa e
KOMNaHuja Koja Ke paboTu Ha Hagrpapgba Ha CMCTEMOT M Ce OUeKyBa Aa C& 3anouHe co
NNaHWpaHuTe aKTUBHOCTH BO jaHyapu 2026 roguna. Kow kpajot Ha 2025 rogwHa 3anovHaa
NoAroTBUTENHUTE Ha AaKTUBHOCTUTE 33 NPOEKTOT KOj € 0J roNeMa 3Haverbe Kako 3a LlapuHckara
yrnpaea, Taka u 3a Afl MNowTa, a of Ynja UMNNEMeHTaumja HajMHOTY KOPUCT Ke UMaaT rpafaHuTe Ha
MakepoHuja kou HapadyBaaT W fobmBaaT npaTku npeky nowTa. Hajronema npuaobueka, nokpaj
fesbepHocTa Ha NpaTKMTE € 3HAUMTENHOTO CKPaTyBarbe Ha BPEMETC Ha MNpouecUpatbe Ha
npaTkuTe.

MUNOT aKTMBHOCTMTE 3a pa3MeHa Ha eNeKTPOHCKW HanpeaHu nogatouu (EAD) ce peanuaupaar u
Bo Cpbuja u LpHa lNopa.

,HDHHPBH CKeHep 3a NOWTeHCKK NPpATKH

Bo pamku Ha npoektor HERMES, koj ce cnpoeeaysa Bo copabotka co u MNowra Ha CesepHa
MakegpoHuja, KaHuenapujata Ha ObeguHeTuTe Hauun 3a Apora u kpumuan (UNODC) Bo
okToMepu 2025 roguHa Ha LlapuHckaTa ynpaga v AoHUpaLLe CKEHE 3a CKEHWMPaLE Ha NOLITEHCKK
npaTkun. CTaHyea 360p 3a COBPEMEH PEHTTEH CKEHEP 0f HOBA FeHepaLmja Koj KOpUCTH BELTauKa
WHTENMIeHLMW]a, CO LITC C& OBO3MOXXYBa aBTOMATCKa aHaNM3a U NpernosHaBatbe Ha COMHUTENHU
NojaBu BO MOLUTEHCKUTE W KypUpCkuTe NpaTkn. CKeHepoT € NnocTaBeH BO LEHTPanHMOT 06jeKT 3a
npueM 1 06paboTka Ha MEfYHapOAHK NOLWTEHCKK NpaTkK Bo Ckonje, kage WTo 3aeaHuYKkK paboTat
NOLITEHCKU M LAPUHCKKU cnyxbeHnum.

Bpabotenute op Mowta u Lapuucka ynpaBa noMuHaa cneuujanusmpann obyku 3a npaBuiiHO
KOPWUCTEHE Ha CKEHEPOT, TONKYBatbe HAa CHUMKNTE U eheKTUBHA NpUMeHa Ha anaTkuTe basupaHu
Ha BEWTayka MHTenWreHuwmja. YnoTpebaTa Ha BakBa HanpeAHa TEXHOAOMW]A 3HAUWTENHO rO
3roneMu KanauyuTeToT 33 HABPEMEHO OTKPUBAbe Ha HeferasHo opyXje, AeNOBW 33 OpyXje,
MYHMLWja, eKCNANO3MBKW, Apora u Apyru 3abpaHeTn npeaMeTn, ocobeHo BO YCNOBW HA 3roneMeH
MeryHapoAeH NowWTeHCKW coobpakaj. CkeHepoT NpeTcTaByBa BaXeH YeKop KOH MOAEPHU3aLMja
Ha KOHTpONaTa Ha NOLITEHCKM NPaTKK, 3ajakHyBatbe Ha MeryMHCTUTYLMOHanHaTa copabotka un
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FopMweH u2BewTaj 3a paboTaTta Ha LlapuHckaTa ynpaea Bo 2025 roguHa

WCNonHyBame Ha uenuTe Ha npoektoT HERMES 3a 3ajakHaTta 6e3begHocT M CnpeuyBarbe Ha
TpaHCHaUWOHANEH KPUMWHAN Npeky NOLITEHCKNUTE KaHanu.

1. Xopu3oHTanHWU TProBCKU MepKu
3eneHn KOPMAOPKN W HAMANEHO BPEME HA YEKabe Ha rpaHnLa

Ha noctoeukute 3eneHu wkopugopu kou of 2020 roguHa dhyHKUMOHMpaaT Ha Norofemute
rpaHuyHu npemunn co Anbanuja, Cpbuja u Kocoo HoTupaH e 3abp3aH npouec Ha LapUHEHE 1
HaManeHo Yekare Ha rpanuua. Mpeky CUcTemoT 3a cucTemaTcka pasMeHa Ha nogaTtoum (SEED)
e pa3MeHyBaaT MHhOpPMAaLIMK 33 MPaTKU Npej NPUCTUIHYBatbe Ha CTOKATa, NOMery CUTE areHLmuu
BKNYYEHW BO LApWHere Ha cToka (LlapuHa, ®uTocaHuTapHa ynpasa, AreHuuja 3a xpaHa u
BETEPUHAPCTBO, MHCNeKuMja 3a xpaHa). Og 2021 roguHa 3eneHuTe KOPUZOPW Ce KopUCTaT 3a
TPaAHCNOPT Ha CUTE BUAOBM CTOKA NPeKy NAaTULITA W Xene3Hula Bo paMKn Ha LIEDTA.

Ha pgpxaBHO HMBO JajeHa € LEnocHa NoAaplika 3a MepkuTe W LENUTE MNOCTaBeHW co
CeondpaTHroT naTokas 3a nogobpyBatbe HA 3e1eHUTE KOPMAOPW, yHanpeayBatbe Ha LAPMHCKATA
copaboTKa n MOgepHU3UPatbe Ha FpaHUUHKUTE/3aeAHUYKUTE NPEMUHW® NOATOTBEH 04 CTPAHA Ha
TpaHcnopTHTa 3aeaHULA.

LLTo ce ogHecyBa A0 NpoWMpyBatbe HAa NPMMEHaTa Ha 3eNeHU KOPUAOPHM Ca 3EMjU uneHKku Ha EY,
yCMewHo e 3asplweHa npeaTa ¢rasa of NUIOT NPOEKTOT Koja ondaTu ABUXKEHE Ha CTOKA Of
CesepHa Makegonuja go Mpumja npeky rpaHMyHKoT npemuH Boropoguua - EB30HM, cornacHo
MemMopaHayMoT 3a pasbuparbe nomery pumnja n CesepHa MakegoHuja 3a eNeKTPOHCKa pa3MeHa
Ha nogaTouw, NoTnuwWwaH Bo jynn 2022 roguHa. 3a npuMeHa Ha BTopaTa a3sa Koja Ke 0BO3IMOXM
ABWKerbe CToKa BO obpaTeH npasel, Ce Yeka Ha M3MeHa Ha LlapmHckuoT 3aKkoH Ha YHuWjaTa Koja
Tpeba Ja 0BO3MOXM 3aKOHCKA paMKa 3a ABOHACOYHA PA3MEHa HA NOAATOLM NPEKY CMCTEMOT
SEED, uMajumn npeaBua Aeka 3eNeHUTe KOPUAOPH Ce CNPoBeAyBaaT TOKMY NPeKy OBOj CUCTEM.

Ha wHuuujatuea Ha Byrapwja og jynu 2025 roguHa 3a BocnocTasyBatbe copaboTka 04 0Boj TMN, BO
Aekemepu 2025 so Bpucen e notnuwaH Memopangym 3a pazbupatbe 3a eneKTPOHCKa pasMeHa
Ha nogatouu nomery LlapuHckute ynpaeu Ha CesepHa MakegoHuja v Byrapwja. 3anounatu ce
aKTMBHOCTM 3a NOBP3YBatbe MPeKy Ha ABeTe MHCTUTYLWKM Npeky annukauujaTta SEED.

Cnean pexkoHCTPyKUMja M MOAEPHW3ALMjA 3@ TNaBHUTE FPaHUUHW NPEMUHU NOMery 3emMjute
uneHku Ha LEDTA u 3emjute uneqku Ha EY, npexy 11-te npoextiu dmwea paspaboTenu op
TpaHcnopTHaTa 3aegHULA, KaKe NPeayCcnos 3a (pyHKUWOHaNHa NPUMEHa Ha 3eNeHUTE KOPUATPW.
LLTo ce ogHecysa A0 HawaTa 3eMja, 0BMe WHULMjaTUBW MM BKNYYyBaaT rPaHUUHUTE NPeMUHK
Bnaue-Xanu Ennzut, Jese Banp-I'yeweso u Boropoauua-Essonn. Bo spcka co dHaHCMparbeTo
Ha peanu3auujaTa Ha NpoekTHUTe uwea, lMpeKTopaToT 3a NpownpyBatbe Ha EY (DG ENEST) go
Bnapgata Ha PCM poctasu 6aparbe 3a u3pasyBarbe MHTEPEC 3a Y4eCTBO BO BOCNOCTABYBabETO Ha
3eneHn neHTn. Bnapara ja uckaxa Hej3MHaTa NOCBETEHOCT 3a LENOCHA MOAEPHU3aLMja Ha TpUTe

3 Comprehensive roadmap for enhancing green lanes, improved customs cooperation and modernisation
of border/common crossing peints https://www.transport-community.org/wp-
content/uploads/2024/10/Green Lanes Comprehensive Roadmap.pdf
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FopMweH u2BewTaj 3a paboTaTta Ha LlapuHckaTa ynpaea Bo 2025 roguHa

MaKefOHCKW rpaHuuHn npemuHu. LlapuHckata ynpasa Oewe Ha3HaueHa 3a LUEHTPanHo
KOOpAWHATMBHO TENO 33 0Baa MHWLMjaTMBA, a Ke ce hopMupa u PaboTHa rpyna Koja, Ke ce BKIyuu
BO AMPEKTHA AUCKYCUja CO 3aCerHaTMTe CTPaHU BO BPCKA CO OBUE MHBECTULUM.

MopobpeHo ynparyBawe €O PU3MK, CO OCBPT KoH pesuguparHa LLEDTA Crpateruja 3a
ynpasyBathe Co PU3UK

Co uen nopobpysatbe Ha NPAKTUKWTE 3@ yNpaBYBatbe CO PU3MK, BO dhaza Ha ycBojyBatbe ce LEDTA
Crpaterujata 3a ynpaeyBarbe co pusuun 2025-2028, Matokas 3a MMNnemMeHTaumja n AKLMOHEH
nnaH, nogroteeHu og ctpaHa Ha LUED®TA CekpetapujatoT u HejsuHuTe cTpanu. CTpaterujata
npeaBuayBa Koconupaumja Ha patotaTta Bo oa cTpaHa Ha LEDTA cTpaHuTe npeky oncexHu
KOHCyATauuK, bunatepanHu AUCKYCMW U TEXHWUKW NPOLIEHKM 3a Aa ce obesbeau ycornaceHa un
etheKTUBHA PaMKa 3a yNpaByBarbe CO PU3UKOT.

LE®TA CrpatervjaTa 3a ynpaByBare €O pPU3ULM e [U3ajHUPaHa CO LUen YHanpegyBarbe Ha
copaboTkaTa noMery cTpaHuTe, nogobpyBatbe Ha CENEKTUBHOCTA BO KOHTPOJIMTE 3aCHOBAHM Ha
aHanu3a M NpoLeHKa Ha PM3MK M NPUMEHa Ha HanpegHa TeXHONOrWja Co LUen co3gaBarbe
noedukacHa v nobesbegHa TProecka cpeauHa. 3a8AHUUKMUTE HAMOPU Ha LLAPUHCKUTE YpaBn Ha
UE®TA cTpaHuTe, ke obe3egmn oBaa cTpaTernja aa buae oCHOBA 3a KOHTUHYWpaHo Nnogobpysarbe
W NpUNarofysatbe KOH HOBUTE PU3MLK.

Crpaterujata ce bazupa Ha knyuHuTe nofobpysarba uaeHTudukyBanu Bo CeondaTHMoT naTokas
3a nogobpysatbe Ha 3eneHnTe KOpUAopK, noaobpera LapuHcka copaboTka n MogepHU3auuja Ha
FPaHUYHUTE NPEMUHKM M 338QHUUKMTE KOHTPONHU TOoukM, obBesbepyBajkm MogepHu3auuja Ha
NPOLECUTE 38 YNPABYBAaHE €O PU3MK.

Mopaobpa mery-arenyucka copabotka

Bo Hacoka Ha u3BplyBatbe Ha cBoMTe HapnexHocTu LlapuHckaTta ynpaBa copafoTyea co
MuHncTepcTBOTO 3a BHaTpelwHu pabotn - Bupo 3a jasHa GezbegHoct, [pxaBHWOT nasapeH
WHCNeKTopaT, AreHuujaTa 3a XpaHa v BeTepUHapCTBO, YNpaBaTa 3a jJaBHU NPUXOAN U ApYTU.

BoBepnyBatbe Ha 3aeAHUYKM FPAHUYHU KOHTPONK
Fpannunn npemunnu co Cpbuja

3aegHuukata koHTpona co Cpbuja Ha rpaHuuHnoT npemun TabaHosue AsTonaT ce 0fABMBA
KOHTUHyUpaHo 1 He3 npeukn. Ha 08.05.2025 roguHa e noTnuwaH HoB JloroBop 3a 3aegHUMKM
KOHTPONM, €O KOj & NpeABMAEHD NacolIKaTa KOHTpofa fAa ce BpLM CO eAHO 3acTaHyBatbe.
JoroBopoT ce npuMeHyBa Of MOYETOKOT Ha NETHATa TYpUCTUUKA ce3oHa (jynu 2025 roguHa) u
EBUAEHTHO € AeKa UMa 3HAYMTENIHO HaManyBatbe Ha BPEMETO 3a 3aBpLIyBatbe Ha NAcoLUKUTE
NPOBEPKK U LAPUMHCKK hopManHOCTU BO NaTHUUKKMOT cooBpaKaj BO ABaTa NpaBuy.
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Fpannunn npemutn co Anbanuja

CnpoeeayeatrbeTo Ha [lOroBopoT 3a 3ae4HUUKKM FPaHUUHU NpeMUHK co Anbauja Ce NpuMeHyBa Ha
rpaHMuHnoT npemnn Kachacan U MCTMOT ce 0fBMBA HENpeYeHo, Ho 3a 3a6p3yBatbe Ha NPOTOKOT
noTpebtHo e nogobpysate Ha MHGPAcTPYKTYpHUTE ycnoBK. Bakeute uHgpacTpykTypHM 3achatu
of anbaHcka CTpaHa Ce BO TeK M Ce peanusupaaT BO paMkKuM Ha pervncHanHuoT lMpoekT 3a
ONecHyBake Ha TProBujaTa u TpaHcnopToT Bo 3anafeH bankaH dmHancupan og CeeTcka bawka,
nuctute Tpeba ga saepwat go mapt 2026 roguHa.

MperoBopuTe 3a CKAYYyBatbe HOB JOTOBOP 3@ 3a€AHWUUKM KOHTPONK co AnbaHuja ce 3aBpLUeHN Ha
18.08.2025 roguna. CnepeH yekop e NOTNUWYBare HAa YCOrNACEHMOT TEKCT Ha JOrOBOPOT 0f
ABeTe cTpaHW, no wro Tpeba aa ce cnpoBeaT npouesypuTe 3a Heroea paTuduKauuja Bo
NapNaMeHTUTE Ha ABETE APXKaBH.

HoBWoT [OroOBOpPOT K& OBO3MOXM BpLUEHbE HA NACOLIKA KOHTPOAA CO €A4HO 3acTaHyBatbe Ha
rpaHuuHuoT npemun Kadacan/KadraHe:

[ pauuynu npemunn co Kocoso

JoroBopoT 3a 3aefHUUKN FPaHUYHW MPEMUHU U 3aefHUUKM KOHTponu co Kocoso e Bo cuna of
08.02.2024 roguHa. Ha 12 anpun 2025 rognHa odmuujanHo 3anoyHa HerosaTa NPUMeHa, Co WTo
nacolKkaTa KOHTPONa NpU BNE3 M U3Ne3 Ce BPLUM CO eHO 3acTaHyBatbe. [ToueToKoT Ha NpUMeHa
Ha AOroBOPOT HEJBOCMWUCAEHO NMOKAXYBa HAManyBarbe HA BPEMETO 33 3aBPLUYBatbe Ha NACOLLKK
nposepkun 1 3abp3syBarbe Ha NPOTOKOT Ha BG3WNa U NaTHULUKW Bo ABaTa npasuu. Osoj [orosop ce
NpUMeHyBa Ha fABaTa TrpaHMYHW npemuHu co  Kocoeo, Bnaue/Xawu wu  Enesur u
Jaxunue/Tnobounua.

YcornaceHo pa6oTHO BpeMe U 247 BoCTaNHOCT Ha MHCNEKLUMCKN OPraHu Ha raBHUTE
rPaHU4YHU NPEMUHU

Cpbuja

M TabanoBue — ycornaceHo 24/7 paBoTHo BpeMe Ha LAPUHCKW OPraHW, MHCNEKLMCKKU cAyXOM

BeTepWHapHa U huTocaHuTapHa cnyxba, n ycornacena 12 yaca gHeBHa cMeHa Ha AreHuMja 3a xpaHa
W BETEPUHAPCTBO CO MHCNEKUMCKUTE cnyxbu Bo Penybnuka Cpbuja.

Kocoero

M Bnaye- ycornaceHo pafioTHO BpeMe Ha UHCMEKUMCKUTE CAYXKOW CO LLapPMHCKUTE OpraHu {He ce
npumenyBa 24/7) Ha MakefoHcKa cTpaHa. Ha KocoBcka CTpaHa WHCNeKuuckute cnyxbu umaar
nokpaTko paboTHO BpeMe 04 HALWIKMTE MHCNEKLWUCKYU CNy#bu, a 33 )KWBa CTOKA NOCTaNyBaaT No Hajasa
BO Buno Koe Bpeme.
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byrapuja

M Oeee baup- HeMa ycornaceHocT Ha paboTHOTO BpeMe Ha LapuHCKuTe opraHu (24/7)
MHCNekuuckuTe cnyxbu (og 08-16 uacoT) Ha MakegoHCKa cTpaHa. Ha fyrapcka ctpaHa paboTHo
Bpeme 24/7 npumeHyBa caMo BeTepuHapHaTa cnyxba.

I'M Hoeo Ceno - HeMa ycornaceHocT Ha paboTHOTO BPEME HA LLApUHCKUTE OpPraHu M MHCMEKLUMCKUTE
cnyxbun. Ha 6yrapcka cTpaHa MHCnekumckuTe cnyx6mu hyHKLMOHMPaaT co pasnuuHo paboTHo BpeMe,
a NOKAONYBaHbe MMa CaMo CO AHEBHATA CMEHA Ha LA PUHCKUOT OPraH.

M [HdenueBo - HeMa ycornaceHocT Ha pafoTHOTO BpeMe Ha UApUHCKWTe opravu (24/7) w
nHcnekumckuTe cnyxbu. Ha 6yrapcka cTpaHa HeMa MHCNEKLWCKU CAyXOM.

AnbaHuja

MM Kadacan- Hema ycornaceHocT Ha paboTHOTO BpeMe Ha LapuHckuTe oprauu (24/7) u
nHCnekUMckuTe cnyxbn. Ha anbaHcka cTpaHa nHenekuucknte cnyxbu ce MerycebHo ycornaceHmn o
paBoTHO BpeMe U1 CO AEXYPCTBA Ha NOBUK, HO HEMAAT 24 /7 paboTHO BpPEME, @ CO LLAPUHCKMTE OpraHi
WMa NOKNONYBarbe CaMo CO AHEBHATA CMEHa.

Ipumja
I'M Boropopamua — ycornaceno 24/7 paboTHo BpeMe Ha LAPUHCKUTE OpraHu W MHCNEKLUCKUTE Ha
MaKefOHCKa cTpaHa. Ha rpuka cTpaHa MHCnekunckuTe cnyxbu ce MerycebHo ycornacenm Bo paoTHo

BPEME €O JEXypcTBa Ha noBWK (Hema 247 paboTHO BpeMe), @ CO LApPUHCKUTE OPraHu UMa
NOKNONYBarbe CaMo CO AHEBHATa CMEHA.

M MeynTauja — HeMa ycnarnaceHo paboTHE BpeMe Ha LapuUHCKUTe oprany (24/7) u uHcnekumuckute
cnyxbn Ha MakefoHcka cTpaHa. Ha rpuka cTpaHa uHcnekuuckute cnyxbu dyHKUmoHupaaT
MerycebHo ycornacenu Bo paboTHO BpeMe, HO CaMo Ha NoBMK He3 NoCTojaHo NPUCYCTBO Ha rpaHnua
u 6e3 ycornaceHoct co 24/7 paboTHo BpeMe Ha LapuHckaTa cnyxba.

Durutanusayuja u besxaptuena okonuua npexy CEFTA SEED

Conogapwka Ha LEDTA Bo Tk € UMNAeMeHTaLMjaTa Ha HOBUOT NPOEKT 33 04PKYBatbe U Hagrpaaha
Ha SEED cuctemot {CucTeM 3a cuCTeMaTcka eNEKTPOHCKA pa3MeHa Ha nogatouu namery LEOTA
cTpaHuTe). TnaBHaTa Uen Ha MpOEKTOT e f[a Ce YHanpegu ONecHyBateTo Ha TprosWjata W
eKOHOMCKaTa WHTerpauuja Npeky 0BO3MOXYyBatbe peAoBHa M CUCTEMATCKa pasMeHa Ha NoAaTouu
noMery LUE®TA ctpannTe u EY Bo 06nacTa Ha uapuHaTa, mTocaHuTapHaTa KOHTpona n besbegHocTa
Ha XpaHaTa, BETEpPUHApHW W hapMaLeBTCKU NPOU3BOAM, KAKo W NpoMoBMpatbe Ha HesxapTueHa
TProBuja W 3ajakHyBarbe Ha BezbegHocTa W curypHocTa Ha TprosujaTa, Ge3 nonpeuyBarbe Ha
neranHuTe TProBckW TekoBu. Bo paMku Ha 0BOj NMpOEKT, KAKO HaAOMNO/HYBale Ha MpeTXoaHuTe
aKTMBHOCTM 33 3aeAHWuKM Npodmnu Ha PM3UK, NAaHWPaHW Ce aKTUBHOCTM 3a pa3MeHa Ha
WHOPMaALMM 0f M3BPLUEHW KOHTPONK U HP3K anapMm, pa3Boj Ha KOHUENT 3a NPOBEpKa Ha [OKa3M 3a
NoTeKNo, KOHTPONa Ha FOTOBMHCKM CPeACTBa, pa3MeHa Ha NojaToun of Meperbe TeXWHa Ha
KaMWOHUTE 1 axXypupatbe Ha 6a3uTe Ha nogaToum.
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FopMweH u2BewTaj 3a paboTaTta Ha LlapuHckaTa ynpaea Bo 2025 roguHa

3anouHa UMNaeMeHTaUMjaTa Ha NOTNULWAHWOT MeMopaHayM 33 pa3MeHa Ha eNeKTPOHCKW NOAATOLM
cao LlapuHckaTta ynpaga Ha LipHa lopa.

COPEIGOTKa BO 0QHOC HA 34ALUTUTA HA NpdBa Hd UHTENEKTYdNHa CONCTBEHOCT

UapuHckaTta ynpaea Bo 2025 roguHa npogomku co edmKacHa 3awTWTa Ha npaBaTta Ha
WHTENEKTyanHa CONCTBEHOCT, BO KOOpPAMHUpaHa copaBoTka o HagnexHute MHCTUTYLuu {MBP,
JaBHOTO 0OBUHUTENCTBO, HOCUTEAUTE Ha MPaBa U Apyru).

3aTuTa Ha onwTeCcTBOTO

Bo paMku Ha cBojaTa 3alWITUTHA MWCHja, LAPUHCKUTE OpPraHu BpLIAT KOHTPONa Ha CTOKa WTO ja
NPeMWHyBa ApXaBHATa rpaHnLa, BKAYYUTENHO U NPOBEPKA HA NPexpaHOeHuTe, 3QpaBCTBEHUTE U
EKOMOLKNTE CTaHaapan. Tue obesbenyBaaT nounTyBarbe Ha NPaBMAaTa 3a 3alTUTa Ha NpaBaTa o
WHTENEKTYanHa COMCTBEHOCT, 0 KOHTPONUPAAT yBO3OT Ha NMPEKYPCOpU 3a Aporu, Tprosujata co
KynTypHu pobpa, kako u co guea chnopa U dhayHa, M CNpPeUyBaaT HE3aKOHCKO BHeCyBate W
W3HecyBatbe Ha FOTOBMHCKM CpefcTsa. [lONONHUTENHO, LAPUHCKUTE OpPraHu NpUAOHECYBaaT BO
6opbata npoTUB HefO3BONMEHA MUTpaUMja u Cy3bMBarbe Ha OpPraHU3MPaH KPUMMWUHAN, Kafe WTo €
HeonxoAHa TecHa W KOopAWHMpaHa copaboTka Mery opraHuTe 3a CNpoBeAyBatbe Ha 3aKOHOT. 3a
ehKaCHO U3BPLUYBAbe Ha OBWe 3aaauun NoTpebHM ce NnoHanpeaHa pa3MeHa Ha NOAATOLM, 3ajaKHaTo
ynpasyBatbe CO PU3MK BO LLAPUHCKOTO paboTerse, nofobpeHa copaboTka €o Apyrin HABNEXHN OpraHu
3a nasapeH HaA30p, Kako W CO LApUHCKUTE cnyxbu Ha apyrn ApHasu, Npeky ycornacyearbe Ha
HUBHOTO paftioTerse.

Cy3buBarbe Ha HeNeranHa TProBuja M OpraHU3MpaH KPUMUHAN

Bp3 ocHOBa Ha pa3y3HaBauKM akTMBHOCTW W JoOCTaBeHa MHOPMALIMja 33 COMHEBAHE 33 MOXKHO
KpHMyMuapetbe:

o Ha 3.2.2025 roauHa Ha rpaHnyHuoT npemuH [lese Baup npu KoHTpona Ha NaTHUUKG BO3WUNG
NpujaBeHo 3a BNe3 BO ApXaBaTa, 3anneHeTu ce 140 wuweHua co KonareH u 5 komnnetu 3a
030HCKa Tepanwja, Co BKynHa BpegHoct of 2.400 espa.

o BONEpUOS oA heBpyapu A0 KPajoT Ha jyHu Bea 3ajakHaTM KOHTPOSIMTE HA BO3MNATa Ha FTPaHUMHUOT
npemuH flenyeso, LWITO pe3ynTupalle co 4 Chyyau Ha HaNnaTa Ha LLAPUHCKU AaBayKkK 3a BHECYBabe
Ha aBTOAENOBM W 4 cnyyam Co MaHAaTHU KasHW. Bo egeH cnyvaj aBTogenosuTe Bea BpaTeHun BoO
CTPaAHCTBO.

O CNpOBEJEHM Ce 33jaKHaTW KOHTPOAM Ha TOBApHW BO3WNa, Npu wWTo Gea AETEKTUpaHU NoBeKe
TOBapHW BO3MAA 3a KOM He € NoCceAyBaHa NUUEHUA 33 jaBeH NPeBO3 Ha CTOKa BO MelfyHapoAeH
naTeH coobpakaj.
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FopMweH u2BewTaj 3a paboTaTta Ha LlapuHckaTa ynpaea Bo 2025 roguHa

o <CnpoeeieHA ce BajaKHaTld KOHTPONWU Ha UWUCTEPHU 34 NpeBo3 Ha ONacHW MaTepwuu, Npy WTO Ce
AeTeKTUpPaHWU HEeKONKY UWCTepHH fes D,D,OGPEHME 34d NpeBO3 Ha ONAcHW MaTepuu. LI,HCTEPHHTE
fune ConCTBEHOCT Ha TPAHCMOPTHa KDMI'IaHMja KOja MCTO Taka He nocefysana 0,&06PEHME 3a
NnpeBo3 Ha ONACcHKW MaTepui.

o Ha 20.01.2025 roauHa Ha rpaHMuHMOT nNpeMuH TabaHoBLE, NpU KOHTPONa Ha MoBGMNEH TUM Ha
NAaTHUYKO BO3WUNO NPUjABEHO 3@ U3NE3 O APKABATA, OTKPUEHU Ce HENPUJABEHM LUrapy.

o Ha 28.11.2025 roguHa Ha rpaHuuHnoT npemuH Hoeo Ceno, npu KoHTpona Ha MOBMNEH L@PUHCKM
TUM Ha NPa3HO TOBAPHO BO3WUNG — NaAWAHMK CO CPTICKU perucTapcku Tabauuky, Bo GyHkep BO
NPegHUOT AeN Ha NagUAHUKOT oTKpueHu ce 4.400 wrekn co enekTpoHcku yurapu n 800 wreku
€O UMrapm.

HNoxeceHa e CTpaTeruja 3a cnpeuyBatbe Ha HENEeranHo NPOM3BOACTBY, NPOMET U KPUYMUYapEHe Ha
TYTYH U TYTYHCKM npoussogu 3a nepuog 2025-2027 roguHa v AKUMOHEH NAaH 3a Hej3uHO
CrpoBeayBarbe.

UapuHckaTa ynpasa 3e/e akTUBHO YYeCTBO WM HA COCTAHOKOT 3a U3roTByBatbe Ha HaunoHanHaTa
cTpaTeruja 3a KOHTpPONa Ha Manc W necHo opyxje (2025-2030), opraHusupan of CTpaHa Ha
MuHMCTepCTBO 3@ BHATpewWwHu paboTw, a Bo copaboTka co SEESAC" (ogpxaH Ha 23-26 centemMBpi
2025 roguHa).

Yi HanpegyBarbe Ha UCTPAXYBAYKUTE W Pa3y3HABAYKH aKTHUBHOCTH

Kako pesynTaT Ha HanopMTe 3a yHanpegyBatbe Ha UCTPaXyBayKUTe 1 pasy3HaBAUKM aKTUBHOCTH
W KOHTMHYMpaHWTE BNOXYBatba 3a BOBEAYBatbe Ha eNeKTPoHCKW paboTHu npouecw, LapuHckaTa
ynpasa ocTBapysa copaboTka u co fleneraumjata Ha esponckaTa yHuja. Taka, Bo gekemppn 2025
roguHa, fleneraunjata Ha EBponckaTa yHuja Ckayunm Tpu forosBopu 3a HabaBka BO paMKM Ha
nporpaMata 3a noagpwka Ha LapuHckata ynpasa MIMA 2021 - EY npoTtus opraHusupas
KpMMUHAN U NOAAPLUKA Ha TProBUjaTa ° Kaja Ce peanuanpa co AUPEKTEH MEHALIMEHT.

CknyueHuTe JOroBOpH Ce 0fiHeCyBaaT Ha HabaBka Ha cnefHaTa onpeMa :
e 20 cneumjantu Bo3nna 3a noTpebute Ha MOGUNHUTE TUMOBW M LAPUHCKUTE MHCNEKTOpH,
o 5B03UNa 3a CKNAAUPaLe U TRAHCNOPT Ha LAPUHCKK KyUuiba,
e 1 cneuujanHo BO3MNO 3a TPAHCNOPT HA NPUBPEMEHO 3aA[KaHM NNL,

4 KnupuvHWEKa Kyka Ha JyroncTouna v Mcrouda EBpona 3a KoHTpona Ha Mano v necHo opyxje {South Eastern
and Eastern Europe Clearinghouse for the Control of Small Arms and Light Weapons - SEESAC)

5 Supply for strengthening institutional and technological capacities to investigate organised and
cross-border crime and corruption
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FopMweH u2BewTaj 3a paboTaTta Ha LlapuHckaTa ynpaea Bo 2025 roguHa

e uHdpopmaTuuku cucteM {CucTeM 3a ynpasyBatbe Co KOHTponuTe U ucTparute - CIMS)) u
XapABep 33 annuKauuja 3a ynpaBysatbe Co LapUHCKW KOHTPOAW M UCTParu,
e pasHosMAHa onpeMa 3a CekTOpOT 33 KOHTPONA M UCTparu.

OBwue akTUBHOCTU MMAAT 33 LiEN 3ajaKHYBabe Ha MHCTUTYLIMOHANHWUTE KanaumuTeTh Ha LlapuHckaTa
ynpasa Bo opbaTa NpoTUB KpuyMuaperbe W LapUHCKU M3MaMM.

CucremoT 3a ynpaByBatbe co KoHTponuTe u uctparute (CIMS} e uHTerpupaH uHopMaTUUKK
cucteM Bo CEKTOpOT 3a KOHTPOa M UCTParu koj Tpeba aa rm 3aMeHU NOCTORUKMTE anAUKaLMK KOU
NOKPUBaAAT OAPEAEHN CETMEHTH 0f paboTerbeTo, 4a NOKpUe NPOLECH KOU A0 cera He ce ondaTeHu
€O CerawHuTe annukauum, ga obesbepu xapMoHM3auWja M CTaHAapAu3auMja Ha nogatouu,
WHTErpauuja Ha NpoLEeCH, CAeANUBOCT HA NpeaMeTH, NogobpyBarbe Ha oNepaTMBHWTE NPoLEAYPW.

BpeaHocTa Ha 0BOj NpoeKT-AoHauUMWja € 2 MUNuoHK eBpa, dmHaHcMpanu og EY doHgosu.
finarghopmu 3a pazmeHa Ha NoAaToUY CO APYTU HHCTHTYLUN

Mnatdopmara 3a uHTeponepabuntoct

HaunoHannaTta nnatgopMa 3a HTeponepabunHocT oBozmoxyea besbegHa copaboTka v pasMeHa
Ha NOAATOUM M JOKYMEHTU NOMEry UHCTUTYLMWUTE BKAYYEHU BO CMPEYYBAtbE M OTKPUBaHE Ha
KpUMMHan, nepetbe napu W huHaHCUpatbe TepopusaM. PasMeHaTa Ha nofaToumn ce peanusnpa
npeky seb-cepBUCK JocTanHW Ha NNaTdOpPMaTa, WTO UM OBO3MOXKYBA HA MHCTUTYLMUTE Hp3a M
edvkacHa merycebHa KoMyHUKauuja.

LlapuHckaTta ynpasa akTUBHO ja KOpUCTM naatgopMmaTta Bo cBoeTo paboTerbe W Npeky Hea
pasMeHyBa nojatouu co MuHucTepcTBoTO 33 BHaTpewdu pabotn, OCHOBHOTO jaBHO
ofBuHuTencTeo Ckonje, YnpaBata 3a jaBHU NPUXOAU U APYTMTE HAAAEKHU UHCTUTYLUKM BKAYYEHU
Bo HopbHaTa NPOTMB KPUMMHANOT.

POUHAHCHCKMH UCTparu

Bo centemepun 2024 roguHa 3anouHa EY-dmmancupanuor UMA npoekt LERMS (Law
Enforcement Records Management System), co sBpemeTpaetbe o 24 meceuu. Lienta Ha npoekToT
e BocnocTtasyBarbe UT cuctemM 3a ynpasyBarbe M cnegerbe Ha CNyyan NOBP3aHKu CO OpraHU3upaH
KpUMMWHaA, Kopynuuja u TepopusaM, kako u obesbeayBarbe aHaNUTUUKN HYHKLMOHANHOCTH U
CTaTUCTUYKW u3BewTan. Bo npoekToT yuecteysaat MBP, JagHoTo ofBuHUTENCTBO, YNpaBaTa 3a
tpvHaHcKHcka nonnumja, YnpasaTa 3a ¢mHaHCMCKO pa3y3HaBatbe, AreHuujata 3a ynpaByBatbe CO
oAseMeH uMoT u LlapuHckara ynpasa.

M3roTBeH e getaneH gusajH W NnaH 3a pa3soj Ha cucTeMoT, fgediMHUpaHa e CTPYKTypaTa Ha
nogaTouM M BOCNOCTaBEHA € TexHWyka nosp3aHocT nomery LERMS, HoBuoT cucTem 3a
ynpasyeatbe co puaMk Ha UapuHckata ynpasa u HauuonanHata nnaTdopma  3a
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28




CEBEPHA 4

R CKA v

q‘,«\ 0943
b4

&,

| Pe
S| yon®

£\
o
)‘OM

0 e oo FopMweH u2BewTaj 3a paboTaTta Ha LlapuHckaTa ynpaea Bo 2025 roguHa

nuTeponepabunHoct. PeannsupaHu ce akTUBHOCTW 3a pa3soj Ha BeO-CepBUCH M NOCPEAHWUUKO
cohTBEPCKO PELUEHHE, CO LUTO & OBO3MOXEHA KOMMATUBMIHOCT U YCNELHa PasMeHa Ha NOAATOLM
NOMErY PasANyHU CUCTEMMN.

Bo aekemepu 2025 roanna bewwe BoBegeHa eHKpPUNUMja Ha INYHUTE NOJATOUM U BOCNOCTABEHA
aBTOMAaTM3UpaHa JHeBHa pa3MeHa Ha NOJATOUM, @ TeCcTUPareTo Ha (ryHKLUMOHANHOCTUTE Ha
CUCTEMOT & NNAHWPaHO 3a jaHyapu 2026 roguHa.

Bo 2025 ropuna Cnyxobara 3a hmHaHCUCKW UCTpary nokpea 15 dmHaHCMCKU UCTpar NnpoTUe
19 ¢wm3nukn nuya U 9 npasun nuua. 3a cnopepba, Bo 2024 roguHa ce cnposegenu 5
thpHAHCUCKM MCTpaxyBakba, NPOTMB 5 M3NUKKU NULA W 2 NPaBHU NULA.

CnyxbaTa 3a pUHAHCMCKM UCTparn yyecTsyBa W Bo paboTaTa Ha MHCTUTYLMOHaNHaTa Mpexa 3a
3awWwTuTa Ha huHaHcckuTe MHTepecn Ha EBponckaTa YHuja Bo Penybnuka CesepHa MakegoHuja
(ADKOC mpexa).

Bo 2025 roguHa Bpabotenn og CnyxbaTta 3a hMHAHCMCKM MCTParu yyecTByBaa Ha NoBeke 0bykw,
paboTuaHUuM 1 cocTaHoum opraHusupanun op OBCE, Kanuenapwjata Ha O6eguHetute Hauun 3a
fopba npotue apora u kpumuHan {UNODC), LlenTtapor 3a 6esegHocHa copaboTka {RACVIAC),
MefyHapogHaTa nporpamMa 3a o6yka 3a kpusuuHu uctparu {ICITAP}, C30 u gpyru mefyHapogHm
napTHepu. AKTMBHOCTMTE Bea HACOUEHM KOH 3ajakHyBatbe Ha (DMHAHCUCKMTE WCTparm,
MefyareHUMckaTa W npekyrpaHuuHata copabotka, 6Gopbata npoTMB neperbe napu M
(hUHAHCUPathe TEPOPU3AM, KOHTPONA Ha OTHEHO OPYXKje, aKUWU3HM NPOU3BOAM, KPUNTO-CPEACTRA,
KaKo W CpedyBate Ha HeneranHa TProBuja Co 0NacHW MaTepum.

Mpeky y4ecTBOTO BO OBWE HACTaHW Ce yHanmpeAuja CTPYUHUTE KanauuTeTH, KOOpAWHaLUjaTa co
AOMALLUHW W MefyHapOAHU MHCTUTYLMM M NPUMEHATa Ha MeryHapoAHUTe cTaHAapAu Bo obnacta
Ha (pUHAHCUCKUTE UCTParu.

MpetctasHnun op CnyxbaTta 3a cbMHaHCUCKU UCTparn ydyecTByeaa Bo PaboTHaTa rpyna 3a
nsroTeyBatbe Ha Hoea CtpaTteruja 3a 6op6ba npoTus nepetbe napu M pmHaHCUpatbe Tepopu3aM
{2025-2028), nogroTeeHa BO opraHusauuja Ha YnpaeaTa 3a (DMHAHCUCKO pa3y3HaBatbe, Co
TEXHWYKA M aAMUHUCTpaTUBHa noMoll Ha KaHuenapujata Ha CoBeToT Ha EBpona Bo Penybnuka
CesepHa Makeponnja. CTpaTerujata 3aegHo co AKLMOHMOT MNaH 33 HEj3MHO CNpOBEaYyBatbe &
AOCTaBeHa Ha ycBojyBarbe of BnagaTa na PCM.

Bnagata Ha Penyfnuka CepepHa MakefoHuja ro ycBou M3BeluTajoT 3a HauMOoHanHa NpoLeHKa Ha
PU3MKOT O, Nepetse napw, hMHaHCMpatbe Ha TepopusaM, (PMHAHCUpatbe Ha OpYXje 3a MacoBHO
YHULLITYBarbe, BO yMja u3paboTka akTMBHO yuecTBO 3ef0a NpeTcTaBHUUM Ha LlapuHckaTa ynpasa.

CnyxbaTa 3a hMHAHCMCKKM UCTPAru akTUBHO YUeCcTBYBalLle U Bo paboTaTta Ha PaboTHata rpyna 3a
nsroTeyBarbe Ha (TpaTernjaTa 3a jJakHerbe Ha KanauuTeTUTe 3a Bogetbe Ha (PMHAHCUCKU ucTparu
W KOHMCKaLmja Ha UMOT 3a nepuopoT 2025-2028 (co Akuncku nnaH), Koja e yceoeHa o Bnagara
Ha Penytnuka CesepHa Makegonuja Bo jynn 2025 roguna.

29



CEBEPHA 4

R CKA v

q‘,«\ 0943
b4

&,

| Pe
S| yon®

£\
o
)‘OM

0 e oo FopMweH u2BewTaj 3a paboTaTta Ha LlapuHckaTa ynpaea Bo 2025 roguHa

CornacHo npenopakute Ha Komuteror MONEYVAL®, of M3sewrTajoT 3a Peny6nuka CesepHa
MakepoHnja, kage ce HanoMeHyBa aeka ,Penytnuka CesepHa MakegoHuja paboTu co cuctemoT
33 feKnapuparbe Ha JpXKAaBHATa rpaHWLA@ 3@ rOTOBMHA, YEKOBWU U MOHETApPHO 3NaTO WTO He T
ondpaka CUTE MHCTPYMEHTM 3a AOroBaparbe Ha AOHOCUTEN", HanpaBeHa € U3MeHa Ha 3aKoHOT 3a
Aesu3HoTo paboTere Bo hespyapu 2025 rogiHa. Co AOHECEHUTE U3MEHM Ce BpLUW YCOTNacyBate
co 3akoHoT 3a LlapuHcka ynpaBa u 3aKkOHOT 3a cnpeyyBatbe Nepetbe Napu U (pUHaHCUpatbe Ha
TepopusaM, co uen fga ce ondatu noroneMuoT 6poj Ha WHCTPYMEHTW 3a AOropaparbe Ha
AOHOCMTEN UM CpefcTBa 33 MNakarbe WTO MoXaT aa ce ondaTtaT €O TEpPMUHOT ,3HUUKK
NPEHOCNMBM CPeAcTBa" BO 0QHOC HA TEPMUHOT ,HeKoBK".

fpaHudHa meryareHyncka eguHnya

IpaHuuHaTa Mefyarenyucka eaunnua (TME), diopmupana co nopapuuka Ha KaHuenapujata Ha
ObeguHetute Hauuu 3a 6opba npotus gpora u kpumudan {UNODC) u Bo copafioTka co CeTckata
LapuHCKa opraHusauuja u Mutepnon, pabotu cnoped cTaHAapan U NPUHLMIK HA CeNeKLMja Ha
naTHUUM, Harax u Kapro Ha aepoApoMUTE BO HalaTa 3eMja, co Len cy3buBarbe Ha KpuyMuaperse
Ha fpora, TEpPOPU3aM, HeneranHa MUrpaLmja M ocTaHaTH 06NULM Ha OPraHW3NpaH KpYMUHAN.

Mo chuHanM3vpaeTo Ha aKTMBHOCTUTE of npeaTa ¢haza o npoektoT (2020 - 2023 ropuHa),
CNPOBeJEHM Ce NOArOTOBKM 3a BTOpaTa hasa, Koja 3anouHa Ha 1 anpun 2024 roguHa. Oeaa drasza
ro onchaka n MeryHapoaHuot Aepogpom Oxpua, a npeaBnaeHo e aa Tpae o 31.12.2027 roguHa.
Broparta chaza npeasuaysa nsrpagba u MogepHM3aLMja Ha OBOj aepOAPOMOT, a CNOPEA NPOSKTOT
onpegeneHa e kanuenapuja 3a F'ME koja ke paboTu Ha oBoj aepoapom. MpagexnuTe pabotu ce Bo
TEK a Ke Cnefu onpeMyBabe Ha KaHuenapujata co Meben, TexHUUKM CpeacTBa U anat, AoHauuja
oa UNODC.

Ha AepogpomoTt Ce Metap u Maene Bo Oxpua, TME Ke rv cnegu akTUBHOCTUTE NPEKY aHanM3a Ha
nogaToLuTe 3a NaTHULKTE, a UCTO TaKa CNoped NPeTX0AHN 33A3A8HU KpUTEPUY MU BPLLK aHanK3a
W cenekumja Ha NOTEHLMU]aNHU NAaTHULMW NPEKPLUMTENU HA 3aKOH.

Cnpoeegera e obyka Ha UapuHCKWMTE CAyxOeHUUM Ha OBOj aepoApoM, 33 3ajakHyBatbe Ha
KanauuTeTUTE Ha LApUHCKUTE CAYXBEHWUM 33 uuTarbe Ha CHUMKKM — CAMKW Of KOHTpona €o
PEeHTreH.

Co oTnouyHyBarbe Ha BTopaTa ha3a 0 NPOEKTOT, C& 3a0KpYXyBa M 3roneMysa HpojoT Ha 3emju
yYeCHWUYKM BO NPOEKTOT BO permoHoT Ha JyroucTouHa EBpona kafe nokpaj goceralwHute Tpu
3eMjn Makegonuja, Cpbuja n BocHa u XepueroBuHa, ce npuknyuysaat v LUpHa Mopa, Anbanuja u
Kocoso.

¢ KoMmuTeT Ha ekcnepTi 3a eeanyauuja Ha Mepky 3a Hopha NPOTUR NEPEtbE HA Napu M Cy30MBaHe Ha
Tepopusam {Committee of Experts on the Evaluation of Anti-Money Laundering Measures and the
Financing of Terrorism} - nocTojaHo MOHUTOPKHT Teno Ha CoseToT Ha EBpona
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FopMweH u2BewTaj 3a paboTaTta Ha LlapuHckaTa ynpaea Bo 2025 roguHa

Bo BTopata ¢haza ke ce ondatat meryHapoaHuTe aepogpomu Ckonje u Oxpua, Benrpag v Huw,
Capaeso, Mogropuua v Tueat, TupaHa u Kykc, Kako u aepoapomoT Ba MNpUwtuHa.

Cnyx6eHuumte og paHnyHaTa MefyareHumMcka eaMHMLA Bo TekoT Ha 2025 roguHa yuecTByBaa Bo
noBeKke ONepaTUBHKU aKLUMK, 0DYKM W PErMOHaNHM aKTUBHOCTM HACOMEHW KOH 3ajakHyBatbe Ha
KOHTpOAWTE Ha aepoapomuTe, bopbaTa NpoTUB Apora, HeneranHa MUrpauuja v TproBuja co nyfe.
AKTUBHOCTUTE BKAYUYBaa aKUWCKK KOHTponu 1 EMPACT akumckn 4eHOBK Ha aepoAPOMU, YYECTBO
Bo onepaTuiHa akuuja ECKOPT nog BoactBo Ha MBP, cTyguckm M MEHTOpCKM NOCeTn Ha
aepoApPOMN BO PETMOHOT, KaKo 1 cnelnjaninnpaiu obykn u pernoHanHu paboTMNHULM 33 TEXHWUKM
Ha NpecpeTHyBatbe Ha NATHULM U HanpeaHa ynoTpeba Ha APl7 /PNR®nogatoum.

JononHuTenHo, eanHUUATa YJYeCTBYBAWIE HA PEruoOHafNHM KOOPAMHATUBHM COCTAHOUM W
ynpasyBauku KOMWTETM BO PaMKW Ha nporpamMute Ha ObeguHeTWTe Hauuu 3a KOHTpONa Ha
naTHUUM W kapro Bo JyrouctouHa Espona, kako 1 Bo obykn 3a HoBoOPMUPaHU aepOAPOMCKM
eANHULIN BO PErNOHOT.

Mpu cnpoBepyBatbe Ha cBoMTe paboTHW 3adaun cnyxbenuunTe o MpaHUYHATA MefyareHUMCKa
eAnHMLa bea aHraxmpaHu Bo NOBEKE aKTMBHOCTH Ha AepoapomoT Ba Ckonje:

o 8 cAyyan Ha KpUyMUaperse LMrapy Ha nsnes

e 27 cnyyau Ha KpuyMyapetbe napdremu

e 4 cnyvyau Ha HeneranHa MUrpaumja

e 3 penopTauMu 3apaju KpLUerbe NPonucK 3a NpecTaj
e 3anneHa Ha 1.711 rpama 3naTeH HakuT

e 3anneHa Ha 15.800 espa

o 14 kr3nateH u cpebpeH npae, CKaNoOLEHN KaMerba
o 2 cnyvamn Ponekc yacoBHULM

o Kpuymuapetbe uurapu Ha usnes 1 cayuaj

Bo 2025 roguHa noctaneHo e na 2.570 uncbapmauuu — gonucn og— APP/PNR egunnua npu MBP.

Koopaunupanu akyun 3a cy36uBatbe Ha cnBa eKOHOMHA

LapuHckaTa ynpasa, Bo copafioTka co MBP, u3BplyBa KOHTPOM Ha NaTHUUKM MOTOPHW BO3MUNA
CTaBeHW BO NOCTANKa Ha MPUBPEMEH YBO3 CO LIeNOCHO ocnoboyBatbe 04 yBO3HW AaBauku. Bo npeuot
kapTan Ha 2025 rouHa, neT Bo3nna Hea NnpuspemMeHo oA3eMeHn 3apagu NocTanyBare CNPoTUBHO
Ha YpepbaTa 3a cnposegyBarbe Ha LLapvHCKWMOT 3aKOH, @ NPOTUB COMCTBEHULUMTE C& MOAHECEHM
bapatba 3a NoBeAyBatbe NPEKPLUOYHA NOCTANKA.

Bo jyHu, Bo KoopauHMpaHa akumja co MBP, LlapuHckaTta ynpasa M3BpLUM NpeTpec NOpaay COMHeHMe
3a He03B0/1eHa TProBuja co LMrapH, LTO pe3yATUpalle Co KPUBUYHA NpujaBa.

7 Advanced passenger information - nogaTouw 3a NATHUK Ka4eH Ha aBHOH
® Passenger name record - nogatouy 3a pasepeauyja v kynyBarbe Ha aBU0 BUNETH HA KOM Ce BPLIW aHann3a
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Bo jynu, no Hanor Ha JaseH obBuHuTEN M Hapare Ha MBP, OggenenneTto 3a uctparu yuecTayBalue Bo
NpeTpec Ha MpaBHCO AWUE 33 HEARO3BONeHa TProewja o Mobunuu TenedoHu, npu wro Bewe
NogHeCeHa KPMBWUUHa NpujaBa.

Bo gexemepw, 3aegHo co bupoTo 3a jasHa HesbegHocT u AreHuujaTa 3a nowTw, LlapuHckaTta ynpasa
W3BPLIM KOHTPOAW Ha MOWTEHCKW ONEpaTopW, NpU LWTO e NOAHECeHa KPWBHMUYHA npujaBa 3a
NpoHajaeHa cToka He3 NnaTeHu LapUHCKK AaBauKM.

YuyectBo BO 3aeQHUUYKH AKTUBHOCTH Ha LapDHHCKUTE HCTRAXHY Cﬂy)KﬁM

CoctaHouu

CocTaHok Ha PaboTHaTa rpyna 3a npoekToT XepMec (ce 0fiHecyBa Ha OTKpPUBathe Ha HenerasnHa
TProBuja €O OpYXje, AENOBM 33 OpPYXje W MyHUUMWja BO MOWTEHCKW NpaTKu), oApXaH Ha
23.01.2025 rogunHa Bo ceauwteto Ha UNODC Bo Ckonje

MoaroTBMTENEH COCTAHOK 3@ 3aMO3HABAbE CO NIAHUPAHUTE aKTUBHOCTH M LienuTe wro Tpeba
Aa Ce peanusnpaar Bo paMku Ha onepauunjata PANDORA X, opranusupan og Esponon, ogpxaH
on-line Ha 24.09.2025 roauHa

MoaroTBMTENEH COCTAHOK 3@ 3aMO3HABAbE CO NIAHUPAHUTE aKTUBHOCTH M LienuTe wro Tpeba
fa €e peanu3vpaaT BO paMKW Ha onepauujata DEMETER X, opranusupan op CeeTckaTta
uapMHcka opranusauuja n PUIO®, ogpxaH on-line so nepuog 9- 11.09.2025 roguna
OnepaTuBeH cocTaHoK Mery npeTcTaBHUUM Ha LlapuHckaTa ynpasa Ha Penybnuka CeBepHa
Makegonuja u LapuHckata ynpasa Ha Peny6nuka Cpéuja, opranmsupan og CENIEK!™, Ha Tema
copaboTka U pa3MeHa Ha MHIOPMALMK BO BPCKa CO COMHEBatba 38 MOXHM LIAPUHCKU M3MaMu
€0 aKUM3HW Npou3Boau, ogpxaHd Ha 10.09.2025 roguna

OnepaTuBeH cocTaHoK Mery npeTcTaBHUUM Ha LlapuHckaTa ynpasa Ha Penybnuka CeBepHa
MakegoHuWja M LapuHCcKaTa agMUHKUCTpaurja Ha Penybnuka Typumja, opranmaupan og CEJNTIEK
Ha TeMa pasMeHa Ha MHOPMaLMKM BO BPCKa CO NOBEKE OTKPUEHM CNyYau HA KPUYMUAPEH:E
HapKOTUYHK CpeacTBa, agpaH oa 15-16.09.2025 roguHa so Oxpug

PabotHa cpepba mery generauymu Ha Penybnuka CesepHa Makeponuja u Penybnuka Anbanuja,
Ha TeMa peBu3uja Ha bunaTepanHuoT [loroBop 3a 3aeAHUUKK KOHTaKT LeHTap co Penybnuka
AnbaHuja, opranusmupara of kaduenapuute Ha OBCEY Bo Ckonje u TupaHa n ogpxaHa BoO
Oxpua Bo nepuog og 30.09.-02.10.2025 roguHa

MpeaonepatueeH cocTaHok 3a onepaumjata NELSON, dhokycupana Ha uneranen TpaHcdrep Ha
napu Npeky rpaHuuuTe Ha 3emjute o JyrouctouHa Espona, ogpxaH Ha 11.11.2025 roguHa Bo

¥ PernoHanHa pazysHagauKa KaHuenapwja za speku (Regional Intelligence Liaison Offices)

0 Uentap 3a cnpoeeayeatbe Ha 3aKoHOT Bo Jyrouctouna Eepona (Southeast European Law Enforcement Center -
SELEC)
" Opranvsaumja 3a besbenHocT v copabotka va Espona {Organization for Security and Co-operation in Europe-0SCE)
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BykypewT, PoMaHuja, Bo opraHusauuja Ha CENNEK v Bo copaboTtka co HM Revenue & Customs
u National Crime Agency Ha Benuka Bputanuja
» EpuHaeceTTu cocTaHok Ha PaboTHaTta rpyna 3a 6e36eaHOCT Bo KOHTEJHEPCKUOT TPAHCNOPT Npu
SELEC, ogpxaH Ha 6.11.2025 Bo Bykypewt, PoMaHuja
Pabotunxuun

JBe paboTUnHUUK BO BpCKa CO NPUMEHATa Ha HOBMOT 3aKOH 3a KoHdMUCKaLMja Ha UMOT BO
rparaHcka nocTanka, Bo opraHusauuja Ha KaHuenapujaTa Ha coBeToT Ha Espona Bo PCM, Ha
Kou npepaBauu Gea pABajua ekcneptu Ha CosetoT Ha Espona (paboTunHuuute 6ea
peanusupanu nepuog og 29 - 30 jaHyapu 2025 roguHa v of 24 - 25 drespyapu 2025 roguHa)
PabotunHuua 3a naeHTMgKKaLmMja Ha NPOU3BOAMW 3a KO NOCTOM OCHOBAHO COMHEBaIbE JEKa
NoBpeAyBaaT NPaBa o/, MHTeNeKTyanHa CONCTBEHOCT, 0apXaHa Bo LlapuHckaTa ynpasa Ha 26
mapt 2025 roguHa

Mpea-onepatusHa PaboTunHuua 3a onepauujata STOP 4, ogpxaHa Bo nepuog 26- 27
dreBpyapu 2025 roguHa (on line}

HauuoHaneH TpeHuHr Kypc o obnacta Ha 6opbaTa NpoTUB TEPOPUIMOT-CNpPEUYBatbEe, OAPKaH
o 9-13 jynm 2025 rogmHa Bo Ckonje, BOo npoctopuuTe Ha LUentapot 3a ofyka Ha
MWHWCTEpCTBOTO 3a BHaTpewHu paboTh, BO opraHusauuja Ha AreHuujata 3a obyku 3a
CNpoBefyBatbe Ha 3akoHOT Ha Eeponckata Yuuja-LEMNOJ, Bo pamkn Ha BTOpata chasa og
pernoHanHuoT UIMA npoekr ,[apTHepcTBO NPOTUB KPUMUHANGT U TepopusMoT-caza 2°
O6yka ,EMPACT {EBponcka MynTUAMCUMNAMHAPHA NRATgopMa NRATUB 3aKaHu) uuknyc 2026-
2029", opranuznpaHa og AreHuujata 3a obyku 3a cnpoBegyBatbe Ha 3aKOoHOT Ha EBponckaTa
YHuja-LLENOJ, Ha Tema MogurHyeatse Ha cBecHocTa 3a EMPACT uuknycor, 3a nepuopot 2026-
2029 roguHa v npuoputeTuTe 33 bopba npoTUB KpMMUHan Ha EY, Kako W jakHerbe Ha 3HABHETO,
ynorute u 06BpCKUTE Ha yuecHUUUTe {oapxana on line Ha 26 jynu 2025 roguna)

Obyka Ha TeMa 3awTuTa Ha KyNTYPHOTO HAcNeACTBO, OPraHM3MpaHa of CTpaHa Ha
WTanujaHckute Kapabuibepu BO paMKM  Ha TBMHWHI NPOEKTOT ,3ajakHyBarbe Ha
WHCTUTYLIMOHANHWTE KanauuTETW BO CMpPaByBatbeTO CO KPUBUYHU Aena NPOTUB KYATYPHOTO
HACAEACTBO W KUBOTHaTa cpeguHa” {MUMA 2021), ogpxana Bo Ckonje Bo nepuog op 15-26
centemepu 2025 roguna

Onnajn pabotunHuya PANDORA X Cyber Patrol, Bo pamku Ha MeryHapopHaTa onepauuja
PANDQORA X, dhokycupana Ha bopba npoTuB HeneranHa TProeuja U KPUYMUapEHbe Ha KYNTYpPHU
Aobpa, ogpxaHa Bo nepuog og 27-31 oktomepu 2025 roguHa

Obyra Ha Tema ,MaenTudmkaumja Ha pusnum co kopucTerbe Ha UT TexHonoruja 3acHoBaHa Ha
BeLUTaUKa UHTeNUreHumMja", opraHnsmnpada o Ambacagata Ha Penybnuka Yewka, ogpaHa 8o
Ckonje, Bo LlenTapoT 3a 0bykn Ha MuHWCTepcTBOTO 3a BHaTpewHn paboTtu, Ha 9 OKTOMBpU
2025 roguHa

Pa6otunuuua Ha HauuoHanHa kaMucuja 3a mano u necHo opyxje {HKMJO} 3a nzpaboTka Ha
HoBa HaunoHanHa cTpaTervja 3a Mano u NecHo opyxje U AKuMcku nnaH 3a 2026-2030 roguHa
W 3a n3paboTKa Ha roguLleH M3BELUTA], 0apXaHa Ha 18 Hoemepu 2025 roguHa
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FopMweH u2BewTaj 3a paboTaTta Ha LlapuHckaTa ynpaea Bo 2025 roguHa

Kondbeperymm, KoHrpecs, cumnosnymu

* YyecTBO Ha npep-onepatuBeH COCTaHOK 3a onepauujata STINGRAY {drokycupaHa Ha
HeneranHa TProBWja CO HYKMEapHU U ApYrM paguoaKTMBHWU MaTepujanu), opraHu3MpaH og
CeeTckaTa uapuHcka opraHusauuja (Bpucen, Bo nepuog 13-16 maj 2025 roguHa), co yuecTso Ha
NPeTCTaBHULM Ha LApWHCKWTE agMUHWCTPaLWM Of 3eMjUTE YUECHUYKM BO onepauujata,
Interpol, MeryHapoaHaTta areHumja 3a atomcka eHepruja, [paHuyHu cunu Ha ObeguHeToTto
Kpancteo, RILO UcTouHa u LeHTpanna Espona.

ﬁposepxa Ha [OKYMeHTU BO paMK¥ Ha B3deMHa dQMHUHACTPATHUBHa NOMOW 1o HapuHoK#s
fipatiiatba

OppenenuneTo 3a uctparu Bo 2025 roguHa ncnpaTn 416 Bapara 4o CTpaHCKUTE LAapPUHCKK OPraHu
3a BepuMKaumja Ha AOKA3M 33 NOTEKND U3J3JEHN 04 HUBHA cTpaHa. Jobuenn ce 350 ogrosopu,
op kau 113 (32.3 %) ce HeraTueHK, a 55 (15.7 %) ce 0AroBopH 3a NAXHU A0Ka3M 3@ NOTEKNO.

Bo Bpcka co gononHuTenHata BepudpMKaLMja Ha BOKA3M 38 NOTEKNO U3A3REHU OF MAKEAOHCKN
LAPMHCKKU OPraHK WTo e BPWW No ucnpatenn apatba 0f CTPAHCKN LAPUHCKW OpPraHu, Bo TEKOT
Ha 2025 roguHa Bo OpageneHneTo 3a UCTpary ce NpUCTUrHaTh 72 bapawa. Bo ucToT nepuog 3a
59 6apatba ce ucnpaTeHW OAroBOPW A0 CTPAHCKUTE LAPMHCKW OpraHu o pesynTatoT of
W3BpLUEHATa NPOBEPKA.

Bps ocHoBa Ha agMWHMCTpaTUBHA copaboTka co CTpaHCKKM LapuHCKK cnyxbn, Bo 2025 roguHa
OppenenueTo 3a uctparm npumn 17 6aparba 3a afAMWHUCTPaTHBHa NOMOL, NG KOW W3BPLUM
AOMONHUTENHA NPOBEPKA Ha AOKYMEHTU NPUADXKEHU KOH M3BO3HM M TPAH3UTHU AeKNapaLuu 1 Bp3
OCHOBA Ha UCTUTE HE Ce KOHCTAaTUPaHW HENPaBUAHOCTH.

OpaeneHneTo 3a UCTparv BpLUK JONONHUTENHA NPOBEPKa Ha BPEAHOCT BO (hakTypu NPUAOKEHK
NPV YBO3 BO HaLLATa 3eMja, 3a WTO Bo TekoT Ha 2025 roguHa KoH CTPaHCKNTE LAPUHCKK OpraHu ce
ncnpatedn /0 bapawa. Bo uctuot nepuog gobuenn ce 55 oarosopm oa kou kaj 11 ogrosopu ce
KOHCTaTMPaHW HENPaBUITHOCTW.

Kontpona Ha Tproscku gpywrea

Bo 2025 roauHa ce cnposegeHn BkynHo 212 koHTponu u Toa:

» 121 koHTpona Ha TProBCKW ApPYWITBa, Co 62 HaoAM 33 HENPaBUNHOCTU. YTBPAEHM Ce
n36erHaTu AaBauku BO BKYNEH U3HOC 04 0KoNy 73.94 MuAnoHKM geHapu.

» 64 KOHTpPoOAKM Ha kKopucHULM Ha THI Kako MOroHCKO FOPUBO MM KOPUCHWLM Ha obenexaHu
MUHepanHuu Macna. Mpousneroa 22 HaoAM 3a yTBPAEHU HENPABUAHOCTH.
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%4« GO FopMweH u2BewTaj 3a paboTaTta Ha LlapuHckaTa ynpaea Bo 2025 roguHa

* G KOHTpONM Ha ofo6peHnja Ha UMaTENU Ha aKUM3HKU JO3BONKM, 040BpPEHUja U Ha TProBUM Ha
ronemMo M Mano Co MWHepasnHd Macna, Co 4 HAoAM 3a HeNpaBUAHOCTU. YTBPAEHU Ce
n3berHaTu AaBauku BO BKyneH usHoc og akony 0.19 Muanonu geHapw.

* 18 KoMEUHUPaHU KOHTPOAW {HagBOPELIHA W LApHUHCKa KoHTpona), co 1 Haopa 3a yTBpaeHu
HenpaBUNHOCTU. YTBPAEHHU ce u3BerHaTh 4aBayku BO BKYNEH U3HOC 04 oKony 1.22 MUNUGHK
AeHAPU.

Cnopegeno co 2024 ropuna kora 6ea cnposegeHun BKYNHO 195 KOHTpoAW Ha TProBCKKU APYLUTEA, NPK
wTo 6ea yTBpAEHU M3BErHAaTW AaBAUKK BO BKyNeH W3HOC of okony 36.38 MUIWMOHKM feHapW, uMa
sronemysatbe Ha 6pojoT Ha KoHTponuTe 3a 8,72 % W 3roneMeH M3HOC Ha yYTBpAeHW u3zberHatw
pasaukum op 107,12 %.

flocebuu uctTpamHu Mepu

CexTopoT 33 NocefHW UCTPaXXHU MEPKU & CEKTOp B pPa3Boj, BO Tek & (hyHKUMOHANHA aHanu3a Ha
LlapuHckaTa ynpasa co Koja Tpeba ga ce geduHMpaaT HaaNEXHOCTUTE HA CeKTOpoT Bo uenocT. Co
3anovHyBatbe co patiota Ha cuctemoT SEICO u co uMnneMeHTauuja Ha yHKLMOHaNHaTa aHanu3a,
CEKTOPOT LieNnocHo Ke buae onepaTueeH.

Cexmp 3a nocebuu HCTPAXHK MEPKM-NOATOTOBKYM 32 ONepaTuBHO paﬁorerbe:

o OppwaHn coctaHoun co OnepaTuBHo-TexHuukaTa AreHumja {OTA) u Oupekuwjata 3a
HesbepHocT Ha kKnacndmumpanu undropmauuu (ABKW), jaHyapu 2025 .

o CoonwTeHn MepPKUTE 33 WCNOAHYBatbe Ha MUHWManHUTe ycnoeu 3a bHesbegHocHa
aKpeauTaumMja Ha KOMyHUKauucKo-WHGopMauucknoT cuctem ,CucTeM 3a u3paBatbe
eneKTPOHCKM cyacku Hapepabm SEICO®, conctBeHocT Ha OnepaTMBHO-TEXHWYKATa
areHuumja {OTA), reBpyapn 2025t

e YuyecTBo Ha ofyka 3a Kpeuparbe Ha 3afpaHeTW 30HM 3a neTarbe Ha BO3Ayxonnosu bHes
£KMNaX, opraHusupaH o AreHumja 3a LMBWIHO BO3AyXoNnoBCTBG Bo anpun 2025

e YyectBo Ha paboTUNHMUA 33 NpuMeHa Ha nocebHW WCTpaKHU MepKW BO CAydYaW Ha
KPMBHUYHU AeNa MOBP3aHKU CO OFHEHO OPYXje, HajA0OPU NPaKTUKM, NPeAM3BULIM U HAYUYEHU
nekuum, Ba Maj Bo TupaHa (Anbanuja)

o [loHeceHo YnatcTBo 3a thuanuka besbegroct o CexTopoT 3a NOCeHHU UCTPaXKHU MEpPKH,
Maj 2025r.

e JloHeceHo YnaTcTBo 33 paboTa Ha CMCTEMOT 3a Bufeo Haasop 8o CekTopoT 3a nocebHu
WCTPaXHU MepKku, Maj 2025

o [locTaBeHa, MHCTanNUpaHa W TECTMPaHa LENOKynHaTa onpeMa Bo COMCTBEHOCT Ha
OnepaTtueHo-TexHWuKaTa AreHuymja (OTA} Bo jyHn 2025 .

e YyecTBO Ha HacTaH Ha TeMma ,llofjpuwika v MNOTTUKHYBaHe Ha KOPUCTEHETO Ha
BOCMOCTABEHMOT aKpegUTUPaH CMCTEM 3a NPEHOC Ha knacudpuumpaHu MHGOpPMaLUN:
MpeaHOCTH, MOXHOCTM M Npean3BuLK’, B opranusauuja Ha OTA v co nopapuka Ha

e —
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AUA®D-XeHeBCKMOT UeHTap 3a ynpasyBatbe co besbegHocHuoT cexkTop, jyHn 2025 Bo
Ckonje -

e M3roTeeH AKUMCKM NNaH CO YTBPAEHW aKTUBHOCTH M POKOBW 3a CNIPOBEAYBaHbE Ha UCTHOT,
KOW NpoOM3NEroa 04 HacTaHoT Ha TeMa: “ToAApLIKa U NOTTUKHYBatbe Ha KOPUCTEHETO Ha
BOCMOCTABEHMOT aKpegUTUPaH CMCTEM 3a NPEHOC Ha knacudpuumpaHu MHGOpPMaLUN:
MpeaHocTn, MOXHOCTK M Npegussuun” , jynn 20251

e [loun3BplweHnTe NpOBEPKU U A3AEHUTE HACOKK og cTpaHa Ha IBKH, KoHcTaTupaHo e geka
npoctopnuuTe Bo CeKTOPOT 3a NOCEBHN UCTPAXKHU MEPKK T UCMONHYBAAT MUHUMAAHUTE
ycnoeu 3a 6e3begHocHa akpeaMTauMja Ha KOMYHMKAUMCKO-UH(POPMALMCKMOT CUCTEM
LncTeM 3a uM3gaearbe eneKTPOHCKM Ccyacku Hapeabu SEICO", conctBeHocT Ha
OnepaTuBHo-TexHUUKaTa areHumja {OTA), jynn 2025 .

o JlobueHa cornacHoCT-akpeguTaLMja 3a KOPUCTEHE HA CUCTEMOT 0f CTPaHa Ha
OnepatuBHo TexHWukaTa areHuuja. Co Toa UapuHckata ynpaea odmumjanHo uma
COMNAcHOCT 3a CTaBarbe Bo (hyHKLMja Ha CUCTEMOT 33 €/1eKTPOHCKO U3AaBatbe Ha CYACKM
Hapeabu 3a cnpoBepyBatbe Ha nocebHa UCTPaXkHa MepKa — CAEAeHE U CHUMAatbe Ha
TenepoHCKUTE U ApYru eneKTPOHCKU KOMYHMKaUWKM M paKysBate co KnacucbuuupaHm
uHdrapmaummn No enexkTpoHCKM nat, jyau 2025r.

o CornacHo AkunckuoT nnaH, OnepaTMBHO TEXHMYKATa areHLMja opraHu3vpalle NpakTUUHA

obfyka Ha BpaboTeHute Bo (exkTopoT 33 NocebHU MCTPaXKHWU MEPKU 33 KOPUCTEHE Ha
cuctemot SEICO, Hoempn 2025 .
Bo HapegHuoT nepuog op OnepaTWBHO TexHWuUKaTa areHuuja ce ueka oduumnjaneH
Aonuc/noTepAa Aeka W 0BBUHUTENCTBOTO U CYROBUTE C& MOJTOTBEHU 3a KOPUCTEH:E HA
CUCTEMOT, €O LUTO M MPAKTUUHO Ke NouHe co paboTa CMCTEMOT 3a EAEKTPOHCKO M3faBatbe
Ha CyACKM Hapeabu 3a cnpoBefyBatbe Ha NoceBHa MCTPaXKHa Mepka — cnefetbe U
CHUMatbe Ha TenepoHCKUTE U APYrM ENEKTPOHCKM KOMYHMKALMW M paKyBatbe CO
KnacuuunpaHmn UHpopMaLUK No eAEKTPOHCKK NaT.

Koutpona na nmatenn Ha ogobpenuja

Cnyx6uTe 3a Hag30p Ha UMaTenu Ha 0a06peHuja (Ha HUBO Ha cexoja LapuHapHULUa) BpLIaT NpoBepKa
Ha WCMONMHYBAHETO Ha MPOMULIAHMTE YCNOBM 3a NocegyBatbe Ha oaobpeHnja 3a noedHOCTaBeHM
NOCTaNKK eAHaLl Ha 2 FOMHW.

Bo 2025 roanHa cnposederu ce BKyNHO 127 foKyMeHTapHU KOHTponu:

e CHWUO bButona - 10 pokyMeHTapHW KOHTPOAMW 33 MOEAHOCTABEHM NOCTANKM 33 SOKaNHO
LApUHEE YBO3 UK U3BO3, CO OTKPUEHW MaNK HENPaBUNHOCTHU BO 3 Ciyuan

e CHMO LUTun - 6e3 KOHTpOAK 3a NOERHOCTABEHM NOCTAMNKK 3a NOKANHO LAPUHEHE YBO3 UNU
W3BO3, CO CNPOBEAEHM 76 LOKYMEHTAPHW KOHTPONKM Ha 0400peHnja 3a NOCTaNKK CO EKOHOMCKU
echexT, MaTenu Ha ogobpenuja 3a MNMY, He3 KoHcTaTMpaHWU HENPaBUNHOCTW.

o CHWO Ckonje - 29 pokyMeHTapHK KOHTponu Ha opobperuja 3a NoegHOCTABEHW NOCTANKMY,
3a NpeucnuUTyBatbe Ha oA00peHuja 3a NoeHOCTAaBEHU NOCTaNKK

e —
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FopMweH u2BewTaj 3a paboTaTta Ha LlapuHckaTa ynpaea Bo 2025 roguHa

KoHcTaTMpaHu ce HenpaBUAHOCTK BO NOTNEA Ha HEYCOrNAceHoCT Ha oaobBpeHnjaTa Bo xapTyja
n mogynot MEOC, kako v Bo nornep Ha 3acTanysaHu npasHu cyfjekTu 3a kou e opobpeHa
NoeAHOCTaBEHa NOCTANKa, a 3@ UCTUTE UMATESTMTE HE ja KOPUCTAT W CO HUBHA COMNAcHOCT ce
W3roTBEHM NPeANO3M 3a M3MEHa Ha ofobpeHuja.

CHWUO KymaHoBo - 4 fokyMeHTapHW KOHTpONU Ha o4ofpeHuja 3a noefHOCTaBEHa NoCcTaNKa
6e3 HenpaBuHoCTH

CHWO T'eprenuja - He3 KOHTPONU 33 NOEAHOCTABEHW NOCTANKM 38 SIOKANHO LAPUHEHE YBO3
WAN U3B03, co cnpoBeaeHn 8 NOKYMEHTapHW KOHTponu Ha ofobpeHwja 3a nocTanku co
EKOHOMCKM echeKT, yBo3 3a obnaropoayBatbe M UMaTenn Ha ofobpenuja 3a MIMY.

Cnopea npoueaypata 3a BplUetbe Ha TEPEHCKM KOHTPOAW Ha uMaTenn Ha ofobpednja, cnyxbute
CHWO cnpoBegoa BkynHo 297 TepeHcku koHTponu (284 nnaHcku u 13 BoHpeagHu} Ha UMaTenu Ha
opobpenuja:

CHWO Ckonje - 101 pepoBHU 1 3 BOHpeRHHU TEPEHCKU KOHTPONKM Ha 0ac0peHuja 3a nocTanku
€0 eKoHOMCKM edhekT n uMaTenn Ha ogobpennja 3a MMY

Kako pesyntaT of cnpoBefeHUTE KOHTPONM 3@ HEMOUMTYBarbe Ha 0OBPCKM Ha MMaTenu Ha
opobpeHuja W nocTanysatbe CMpPOTMBHO Ha UAPWUHCKMTE NpPONWMCM M3roTBeHn ce 215
3aMNUCHULM 33 LAPUHCKKU NPeKPLIOK 3a 27 NnpaBHU NUua.

CHWO Butona - 55 TepeHCKN KOHTPOAK {42 NNAHCKW KOHTPONU U 3 BOHPEAHU KOHTPONU HAa
opobpeHuja 3a nocTanku co ekoHoMckK edekT M 10 nnaHCKU KOHTPONK 33 NoeAHOCTABEHU
NOCTaNKM 3@ NOKANHO LapPUHEHLE YBO3 MW U3BO3), CO OTKPUEHN HENPABUAHOCTH BO 44 cnyyau
(Bo 41 cnyuaj HENPaBUNHOCTU OTKPUEHH Kaj odabpeHmja co eKOHOMCKM edhekT, a Bo 3 cnyyau
HENPaBUNHOCTKM KOHCTATUPaHW Kaj opobpernjaTa 3a NoefHOCTABEHM NOCTANKW 3a NOKANHO
LapUHetbe 3a YBO3 UAWU U3BO3)

10-Te KOHTpONM 33 NOefHOCTABEHM MOCTANKKM 33 NOKAMHO LAPWHERbe 33 YBO3 M W3BO3 Ce
CNPOBEAEHU M KaKO AOKYMEHTAPHN U KAKO TEPEHCKM.

CHUO LWun - 90 TepeHcku KOHTPONM Ha 0806peHuUja 3a NOCTaNKK €O eKOHOMCKK edekT,
uMaTenu Ha agobpenuja 3a NMNY (3 soHpeaHa v 87 NNaHCKU KOHTpoAK)

OTKpureHn HeNpaBUAHOCTH BO 5 CAYYaK.

CHUO Terrennja — 32 TepeHcKKn KOHTpPoNK {28 nnaHcku u 4 BoHpeaHu) Ha ogobpeHnja 3a
nocTanku co eKoHoMcku edekT, uMaTenu Ha ogobpenuja 3a YO,UCNTT

OTKpureHn HeNpaBUAHOCTM BO 5 Cyyan.

CHUO KymaHoso — 16 Tepencku konTponm (16 nnaHcku} Ha umaTenu Ha ogofpeHuja 3a yeos
3a obnaropogyBatbe, LAPUHCKO CKAagMparbe M NoefHOCTaBEHW MocTanku, 6es3 oTKpueHu
HenpaBUAHOCTH
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FopMweH u2BewTaj 3a paboTaTta Ha LlapuHckaTa ynpaea Bo 2025 roguHa

TepeHCKU KOHTPONKY H3 MMATENK Ha 0A0bperHUja-u3epwenn oa Cnyxdn 23 HAR30p HA UMaTenu Ha oaodpenuja

B0 2025 rogrHa

Bpol Ha cnyvan ma
LlOnersuTEnHA HATNATA HE Bparares va nosesme
e Bufy wa ofiobpera 33 i . ! gl Epofn
NOEAMOCTABEHN NOCTanKK 33 | Bpoj Wa crvian CIYYaM Ma
SEER TEpenia Bepudniaips Ha WHH I pAHA
Wrsptjanan | Bospenau | askcne | kogmpana (YO WO, UC TIIY Bpoj #a PERPINON A
CHUO KOHTRONM wrporm | kosrpany fin. T Wl enyuan Wanoe {new A Watoe (e CranK
w0 Cxanfe 121 3 101 | YO, MO, uc, nny, NTr 0 7 815.058,00 0 0 215
HIO Kysanioe 1 0 16 youc,nn 0 0 0 0 0 0
HIO Wing 20 3 87 YO, W0, Uuc nny, nir 5 0 0 0 0 5
HIO Burona 3 3 52 uc, nrryo,nn 44 7 643.144,00 0 0 0
resrenfs) 8 4 28 YO, 1iC, T 5 0 0 0 0 0
Brynuo: I 153 13 284 54 14 I 1.458.202,00 0 0 220

Y0O-Yeos 3a obnaropoayeane, MO-Mze03 3a obnaropoaysare, UC-UapuHcko cknapgupanse, NNY-MNpuepemedo uyeare,
MN-noepHocTagenn noctankw, NTT-Mosnacted Tapudgen TpeTMan kpajHa ynotpeba, CHUO-Cnyxba 3a Hapzop Ha
uMaTenu Ha oaobpenuja

KoHTpONK Ha AeKAapdUuMK BO

NOeAHOCTABEHH NOCTANKH WzBpwenn YTEpOEHH
2025 roguHa KOHTPOIN HETIPABMAHOCTH

LlapuHapHuua Butona-skynHo 319 21
LapuHcka ncnoctasa Butona 68 2
UapwHcka nenocrasa Mpunen 96 2
LlapuHcka ucnoctasa Oxpug 62 5
UapwHcka ncnoctasa Crpyra 93 12
LlapunapHuua LTun-srynHo 273 0
LlapuHcka ncnoctasa Benec 98 0
LapuHcka uenoctaga Wrun 162 0
Llapurcra ucnocTaga Jenueso 13 0
Llapunaphuua Mesrenuja-skynHo 530 1
LapuHcka ucnoctasa Crpymuga 44 0
UapwHcka ncnoctasa Meerenuja 19 0
LapuHeka ucnoctasa Kagapapuw 467 1
Lapunapamya Cronje-gynHo 2275 55
LlapuHcka ucnoctaea Cronjel 456 39
UapuHeka nenoctasa Cronje 2 983 P
LlapuHcka ucnoctagsa Cronje 3 62 0]
LlapuHeka uenocrasa Ckonje 4 266 13
LlapuHcka ucnoctasa Aepoppom 92 0
UapuHeka nenoctasa Tetoso 29 1
LaprHcka uenoctasa CnobogHa oHa 387 0]
LlapuHaphuiia KymaHoso-BKkynHo 102 0
UaprHcka ucnoctaea Tabanoeue-

AgTonat 0 0
UapwHeka nenocrasa Kymanoso 102 0
BxynHo (cure uapuHapuium} 3499 77
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HokymeHtapra u hu3uuKa KOHTpOAA Npyn Hapurese

Bo 2025 roanHa, KeHTpoNa Npu U3B03 1 yBO3 € cNpoBefeHa Ha 23,12% op uapuHckuTe geknapauuu. Mpu

W3BPLUEHATA KOHTPONA HENPaBMAHOCTU ce yTBpAeHu Kaj 23,0/% of KOHTpONMpaHUTE LapUHCKK
AeKnapauuu:

- [OKyMeHTapHa KOHTpOna npu U3Bo3 U yBo3 buna cnpoBedera Ha 9,53 % op uapuHckuTe
Aeknapauun. Co M3BpLIEHATa KOHTPONa HenpaBMAHOCTM ce yTepAeHn kaj 1,67 % op
KOHTPONWUPAHUTE LL@PMHCKU AeKNapaLmu.

- ¢m3nuka KoHTpona npu m3so3 W yBo3 Huna cnposegeHa Ha 1358 % of uapuHckuTe
Aeknapauunu. Co W3BplUEHaTa KOHTPONa HENpaBWAHOCTM ce yTBpAeHu kaj 381% op
KOHTPONWUPAHUTE LL@PMHCKU AeKNapaLmu.

”3BPLU€'HM KOHTROMAM BO N3ATHUUKHK NpOoMeET

Bo 2025 roguHa n3splienm ce BkynHo 47.195 KOHTPONKW Bo NaTHUUKM NPOMET.

KoHTponupanu ce skynHoe 8.159 natHuuy, 25.094 naTHuukK Bo3una, 2.257 aetobyck, 11.390 kaMuoHm,
150 aBuoHw, 143 Bazosw, 2 6poga.

Bo 2025 roanHa o BKYNHO cnpoBegenute 47.195 KoHTponu, yTBpAeHH ce HenpaBUNHOCTH Bo 2.042
cnyuaw {4,33% og BkynHO cnpoBegeHnTe KaHuTponu). CnopegbeHo co kKoHTponuTe Bo MuHaTaTa 2024
roAMHa, BKYNHWOT 6poj Ha YTBpAEHU HENPABUAHOCTHM € 3ronemeH 3a 8513%.

Bup Ha yTEpAEHH HENPABUIHOCTH BO NAaTHUUKK
npomer
2024 2025

3anMcHULM 33 BEBMIHK
MPEKPLIOLLYK 23 31
JanMCcHULK 33 LEPHHCKM
NPEKPLIOLMK 325 442
KpusuuHu npujaem 33 67
3anucHULUKM 33 noepena
Ha Npapa o 46 48
MHTENEKTYanHa
CONCTBEHOCT
MaHaaTHU Ka3Hu 676 1452
H3jasa 3a oTkaxyeare
BO KOPUCT HA APXEBaTa / 2
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FopMweH u2BewTaj 3a paboTaTta Ha LlapuHckaTa ynpaea Bo 2025 roguHa

Bo 2025 roguHa ce peructpupanu 413 ciyuaun Ha 3anneHa Ha pa3sHa croka {410 cnyyaun Bo 2024

ronHa)

Moronemu peannaupaiu CAYYaM HA 3aNAEHa 2025 2024
Croka BrynHo BrynHa BrynHo BxynHa
cnyyau KONWUYMHA cnyuau KONWUMHA
Apora v newxotponnu cynctadum (k) g 31848 5 41,26
66.337
@ancupuraru (napunma) 48 36726 45
Uurapu (napunroa) 40 1311.079 54 300435
Apyrm TyTyHcku pobpa (kg) 14 314 1 1356
Ankoxon {nuTpw) 4 71 4 1425
25 173125EYP
185.000 HOK
Jeenzu 26 318.985EYP 24,800 YC1]
4000 Wa
3773 ur 11 6,693 kr
3nato (kg v napuursa) 10 20 na 20 na
9 13.306 na
Nexoeu (napunra u k) 21 9.966 na 1695 xr
9 439G na
CynnemenTn (napuntba v kg) g 3347 na 10.604 kr

Opgeneune 3a onepaTuBHY PaboTu (MOOURHN UAPUHCKK TUMOBH)

ﬂETaJ'IeH NPUKa3 Ha 3anfeHu - OJJ,,D,EHEHME 3d onepaTUBHU paﬁoTu

MNepuog 2024 roguHa 2025 roguHa
MNpexpwok 119 147
{uapuHcKu 1
aKumsen)

KpueuuHo geno 18 28
JeeuzeH npekpluok 12 14
WHuTenexTyanHa 40 39
CONCTEEHOCT

HUzpaBame Ha 4 43
MaHAaTeH NnaTeH

Hanor

BKYNHO 3ANNEHU 193 271
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Bo Caymbata 3a mobunin Tumosu of gekemepu 2025 roguna ce aHraxupanu g8e JON0AHNTENHN
Kyunibasa getexkyuja, gonupanu og Lapurckara cnyxba Ha Kopeja.

Mpes HWMBHOTO NPUCTUrHYBake, AOrOBOPEHC BO paMKu Ha OunaTepanHa nomow u copaboTka,
NpeTXofdeLle OLEHCKa MWUCWja CNpoBejeHa of WHCTPyKTopu og LleHTapoT 3a obyka Ha Kyuuma 3a
AeTekumja npu Llapunckata cayxba Ha Kopeja Bo nornes Ha MCMONHETOCT Ha CTaHAAPAMTE 3a Hera u
yyBatbe Ha LAPMHCKU KYYMHba 3a AeTeKLMjd, CeKojAHEBHM aKTMBHOCTW 33 KOHTPONa CO MOMOLW Ha
Kyuutba, OBHOCOT MOMery BOAMMMTE HA KYyUMiba M LIAPMHCKUTE Kyunha CO jakHere Ha fosepba,
CeKojAHeBHN BexOW 3a KOHAMUWOHA CNOCOOHOCT 33 AeTEKTUpaHe, OAMOp, CTAHAAPAU W YCNOBU 3a
TPaHCNOPT, UCXPaHa, Hera U HaR30p of CTPaHa Ha BeTepuHapHa cnyxba. lobueHaTta No3MTUBHA oLieHKa
fHelwe NpeAycnoB 3a NPeAaBatbe Ha Kyuuiarta.

YwTe BO npevaT Mecel No BKNyYYBaH€TO Ha ABeTe HOBU KYUWitba BO MoBuNHUTE TUMOBM, 3ajaKHaTMTE
KanauuTeT pe3yntupaa Co ycnewHa aKLLMja npw KOja bewe OTKpUEHO W 3anAeHeTo noronemo
KoNW4eCcTBo KOKauH, CO NoMOLW Ha edHO 04 AOHWUPaHNTE KyUWtba 04 Kopeja

foznauajun 3anneun

o 188.363 rpama onojHa gpora MapuxyaHa 3anneHeTa of mobuneH TuMm Bo copaboTka co
LApPUHCKK CyxBeHnuu Ha rpaHnuHnoT npemuH Boropoanua, Bo ToBapHO MOTOPHO BO3WNO
€0 MaKeJOHCKM PETUCTApPCKU 03HAKK €O Koe Ce NpeBesyBana oTnagHa xaptuja o Kocoso
3a Typuwmja;

o 17940 rpama cpebpen HakuT 1 180 napunrba napcemm og no 100 MuananTpu, co BKynHa
BpeaHocT og 1179.789,42 pneHapu, OTKpMEHM Ha rpaHWuHMoT npemud Boropoauua, Bo
NAaTHMYKO MOTOPHO BO3WUAO €O KOCOBCKM PETUCTAPCKU 03HAKMN.

o 50 kyTuu nekosu-wuweHya Gemtu 1000 mg, 30 kyTuK co ctepongmn Tabnetu Danamax
Methandrostanolone 10 mg, 145 nakyBarba cTepomnam Bo amnynu Decamax D200 200mg,
amnynu Equiamax B200 200 mg, amnynu Testomax E250 250 mg, amnynu Testomax
€200 200 mg, aMnynu Primomax P100 100 mg 1 19 tabnetu Andromax Oxymetholone
25 mg, co BKynNHa BpeaHocT of 675.662 aeHapu, OTKPUEHU HA TPaHWYHUOT NpeMuH Jese
Baup, Bo ToBapHO MOTOPHO BO3WNO CO KOCOBCKM PErUCTApPCKU 03HAKW HAaTOBAPEHO CO
naHenu u N1M npeeesysaHu o4 Typuuja 3a Kocoso;

o 16 KeHCKN HpeHgMpaHK YaHTK co BKYNHA BpegHocT o 2.220.768 peHapu, NpoHajaeHu Kaj
MaKefoHCKY ApKaBjaHuH koj gonatysan og ®paHuuja Ha AepogpomoT Ckonje.

e OpasemMeHM NaTHUYKO MOTapHO Bo3uno Aygu 5 u astobyc NEOPLAN Cityliner Bo pgBa
nocebHu cnyyan Ha Ml TabaHoBue u T Jese Baup 3apagn npoHajaeHu cneuujanHo
HanpaseHu HyHKepW 3a KpUyMUapebe Ha CTOKMK;

o Bo geBer oapenHu caydan 3anneHeTH ce NOrONEMU KONMUUHK 3naTeH U cpebpeH HaKuT,
3naTHU M cpebpeHn MOHETH, KaKo U MHAYCTPUCKD 3naTo u cpebpo:

- 200 rpama 3naTeH HakuT U BKynHa BpegHocT op 600.000 geHapu oTKpUeHW Ha
rpaHuyHKOT NpeMuH Tabanosle — ABTONAT BO NMUHKMOT Baras Ha WBEACKM ApKaBjaHUH,
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FopMweH u2BewTaj 3a paboTaTta Ha LlapuHckaTa ynpaea Bo 2025 roguHa

- 5.392,7 rp. cpebpen HakuT U 1000 rp. cpebpern WUnKu BO BKYNHa BPEGHOCT 04
386.517 peHapw npoHajaeHW Npu AeTanHa KOHTPONa Ha TOBApPHO MOTOPHO BO3MNG €O
MaKeAoHCKK pervcTapcku Tabnuuku Ha M Boropoguua,

- 17111 rp. 3naTeH HAKMT BO BKYNHa BpeaHOCT 0g 29.583.747 neHapy npoHajgeHmn npu
KOHTpona Ha Kydrep Ha naTHUK Ha Aepoapom Ckonje.

- 5 3natHu MoHeTu, 10 napuutba MHAYCTpUCKO 3naTo, 7 cpebpenn MoneTu 1 1 napue
MHAYCTpUCKe cpebpo Bo BKyNHa BpedHocT of 1.758.771 geHapyn 0TKpUEHW Npy KOHTpona
Ha NATHMYKO MOTOPHO BO3WNG CO CTPAHCKU PErUCTApCKK Tabauuky, NpujaBeHo 3a BNes BO
ApxasaTa Ha [Tl MNeanHue,

- 3442 rp. cpebpeH HaKWT BO BKYNHa BpegHocT of 317.525 peHapu npoHajaeHu npu
KOHTPONa Ha MaTHAYKO MOTOPHO BO3WMAO CO MAaKEAOHCKM Peructapcku Tabnuukm,
npujaBeHo 3a BMe3 Bo ApxaeaTa Ha [T1 boropoguua,

- 589 rp. 3naTHX MOHETU M HAKUT BO BKYNHA BPEAHOCT 04 3.467.384 peHapu oTKpUeHH
NP1 peaoBHa KoHTpona Ha aeTobyc Ha 1 Jese Baup.,.

- 308 rpama 3naTeH HaKWUT CO BKynHa BpegHocT o L.846.389 penapu, npoHajgeHu
NPY KOHTpONa Ha NindeH 6arax W MYEH NpeTpec Ha ABa NaTHUKA BO aBTobyC Ha Typcka
koMnaHuja Ha [T boropoguua,

- 5 napumtba 3naTHU Benersumn co BKyNHa BpeaHocT og 346.049 aenapu npoHajaeHu
NpM KOHTPONa Ha nuueH barax Ha naTHUK Ha I CTemse,

- 584 rpama 3naTeH HaKKUT CO BKYNHa BPeAHOCT 04 3.144.230 peHapu, 0TpKUeHU npu
KOHTPONA HA NAaTHUUYKO MOTOPHO BO3WIO CO CTPAHCKW perucTapcku Tabnuukm, npujaseHo
3a Bne3 Bo Apxasata Ha 1 JaxuHue,

- 11 3naTHu MOHETW BO BKyMHa BpefHOCT of 417.662,00 aeHapu, oTKpUeHW npu
KOHTpONa Ha NaTHUK Bo aBTobyc Ha Bnes Ha [Tl boropoauua,

TO:

23.000 kr. Dioctyl Terephthalate (xemukanuja Koja ce KopucTH BO NpOLECOT Ha U3paBoTKa
Ha Kabnu}, BO BKyNHa BpegHocT of 26.588 eBpa Npu pyTUHCKA KOHTPONa Ha TOBapHO
MaTopHO Bo3uno Ha M1 flee Baup, .

5360 napuutba MaTepujanu 3a TeToBUpatbe, OTKPUEHU BO BO3MAO CO MaKEAOHCKM
peructapcku Tabnnuku so LM eBrenuja,

322 wvwumwa nHcektuunan CORAGEN 20 SCI co BkynHa BpegHocT og 987.595.00
AeHapu, NpY AeTanHa KOHTPONa Ha NaTHUYKO MOTOPHO Bo3uno Ha [T Meyutnuja,

78 kunorpamu TYTyH 3a nywerbe co Haprune, co spegHocT of 302.640,00 genapwm,
NPOHajAeHN BO NAaTHUUKG MOTOPHG BO3KUAO NpW KOHTpona Ha 1 bnaue,

5472 napuvba NekoBM BO BKyNHa BpeaHocT og 902.572,00 aeHapw,

171 wreku umrapu 6es akuM3HKM MapkuYkK, co BpegHocT og 230.850,00 genapy, 0TKpUeHu
BO BHATPELUHOCTa Ha ApKaBaTa.

e —
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FopMweH u2BewTaj 3a paboTaTta Ha LlapuHckaTa ynpaea Bo 2025 roguHa

Uctpawun kontponu

Bo noseke koHTponu uHcnekTopu og OppaeneqneTo 3a UcTparu npu LlapuHckaTta ynpasa oTkpuja
cepuja cnyyaum Ha LApUHCKA M3MaMa, NOrpewwHo Tapuduparbe M HenpujaBeH yBo3 Co HaMepa 3a
n3berHyBatbe AaBaukm BO BKYMHWU W3HOCKH OJ HEKOAKY MUIWOHW A€HApH, 33 WTO Ce NOAHECEHM
KpMBWUYHW npujau. Ha rpaHnyHuTe npemuHn Gea 3anneHeTH roneMu KOAMYECTBa TYTYH 3a
Haprune, oToonpeMa, MHAYCTPUCKM anaTW, YacoBHULUM €O COMHEX 3a NOBPeAa Ha
WHTENEKTYanHa CONCTBEHOCT, NapgeMu, NEKOBY, NUPOTEXHUKA, LIUFrapn M ENEKTPOHCKU Lurapy,
kako W 129 kunorpamu MapuxyaHa.

Cnpeqysarbe Ha He[o3BoJjieH BHEB/H3J"!£'3 Ha UReranHiy MurpaHdTn

Bo 2025 rognHa oTKpueHu ce 37 uneranHu MUrpaHTU Ha BNe3 BO 38MjaTa v BO BHATPELWHOCTa, BO
8 cnyvau.

Bo MunaTaTa 2024 roguHa bune oTkpuenn 66 MUrpaHTy, Bo 12 cnyyan.

foaneceun kpuBuyHy Npujasu

Bo 2025 roguHa nogHeceHmn ce BkynHo 213 KpMBWMUHM NpMjaBu, NpoTUB 443 dm3auuku nMua u
160 npasHu nuua, 3a:

o ®ancudmkysatbe ucnpasa - 85 KpUBMUYHK Npujasu npoTue 87 dmanuku nuya n 26 npasHu
nnua;

o Kpuymuaperse - 40 KpuBWuHM Npujasu, NpoThe 58 duanukn nnua u 7 NnpasHu Nuua;

e LlapuHcka uamama - 39 kpusuuHu npujasu, npotue 81 pusnuku nuua u 61 npasHK nnua;

e HeoBnacteHo u3spaboTysatbe, Apxetbe, NOCpeAyBatbe M TpryBatbe €O OpyXje unu
pacnpcKyBauku MaTEPUN - 7 KPUBUYHW NPWjask NPOTUB 8 M3NUKK N1La;

e HeoBnacteHo NpoU3BOACTBO U NPOMET €O HAPKOTULM - 7 KPUBUUHW NpujaBu, npoTue 8
thuznukm nuuy;

e Bpuwetbe jaBeH npesos He3 nocegyBarbe NUUeHUa — 3 KPUBMUHKM MpPWjaBu, NPOTUB 3
hUINYKM NULA M 2 NPaBHK NNMU;

o Msbernyparbe Ha Nnakarbe akuusa - 1 kpuBnuHa npujasa, npotus 1 manuko auue;

e 3noynoTpeba Ha cnyxbeHa nonowba u oBnacTyBare, YnoTpeba Ha ucnpasa co
HEBUCTMHWTA cogpxuHa, ,HecosecHo paboTeme Bo cnyxbaTta”, ,LlapuHcka uzmama®,
Pancucmnrysame cnyxbera ucnpasa” - 31 kpuenuunm npujasu, npotue 197 dmamnukm nuua
W 64 npasHK NUYa;

3a cnopepba, Bo MuHaTata 2024 rogwHa Gea nogHecenn 91 kpuBuuYHW NpujaBu, NpPoTWB
124 ¢pmznyku u &7 npasHK Anua.

43



CEBEPHA 5
1,
é»‘-};«\cm iy g
< e

Thia e 0> FopMweH u2BewTaj 3a paboTaTta Ha LlapuHckaTa ynpaea Bo 2025 roguHa

pexpwoury nocranky

Nsnoc na Npespuoysm OuIHH RN NPEKPLOYHN Npaomm mua Hsroc na MNperpwodny | Opropophn
3anUCHILU N0 | NPEKPWOYHA nNaTHH  [AKLa 33 KOX E[NNATHW HEN034 | MpeKpWodAR | 3aKone MPSKDUICHHHA nnaTHu FMLS 33 KOM |  BRYNEr H3HOC HA
YapHHCHit NAZTHA HEN0W | HAZOI 33 uzpeuek 33 NPAEHM | MNSTHN H3A03M|  M3pEveH PNETHA HANOM | Hanosy 33 | ewspsusd uzpeUSAN
FRERPWON 30 ¢HIMIEH duamdnk | nperpweosen | awua (oo 30 npopin. | npexpwodet | 3o onrocoptm | oarcoop pwo4EH [ npekp: nAaTHH

LapkHapHmda AMUE (B0 EERA) amue nnaren 43101 €80a) Anua NA3TEH HaAof | Mua (80 e8Da) mua MAGTEH KaJiOr| HaA03u (80 e8Da)
LioprHapHnua Cronje 845 20.005,00 418 416| 146.715,00 427 217, 40.550.00 417 217| 207.270,00
Lapuraphnya Burona 350 10.248,63 278 228| 16.776,00 72 72 4.543,00 72 72 31.567,63
LIEPMHADHKILA LUTHN 863 39.755,00 354 354| 47.750,00 509 509 15.675,00 509 509 103.180,00
LoprHopHnua Kymasose 102 4.945,00 24 24 13.365,00 78 78 4.360,00 78 73 22.670,00
LiapuHapHuua Mesreanja 918 5.570,00 121 121 66.880,00 757 797 20.500,00 797 797 94,350,00

Buynuo 3.078 81.923,b3 1.195 1.156 291.4%6,00 1.883 1.673 85.623,00| 1.873 1.673 459.037,63
NazTerm Vanoc na Maarekn
Hstoc na Drsrin 2 Mnarern - Hsnoc hz 7
= NPERPWONHY Hannarenu TpaBHt Mua npespwods | Carosopnn
HanazTeqn HaNNaTeHN THUE ROU NDSKPLOHK HanaaTeH

nAaTHU NNATHI HENO3A KOM NAaTHIe RAGTHN FMLE KO

NPEKPWOLHK | NAITHU HAD3IN nnarwe MASTAR H3A03M NNZTHA HANO0IK

Kano3M 33 33 npaEku npexpuousH Hano3K 33 nnatuns Brynes #3HOC Ha
nAATHH kA0 | 33 GHIIKK npeKpwoied 33 npaan 33 OfrOEORHN _
SHInY nMua (oo naaTen Kascr| DATOECKHM | MOSHPIOAEH | HENASTERH NASTHA
mua(so esoal i naaTer saAer anua s (so espa)

Uapynaptnga e esgal mua naaten hesior| nasosm (so espal
LopnHapHnya Cronje 843 12.640,00 407 407 40.210,00 218 165 14.420,00 218 177 67.270,00
Liapunapunya Gurona 384 9.268,63 266 218| 13.225,00 59 59 3.612,0C 59 59 26.105,63
LiapMHapHuILa LT 1.286 13.721,00 350 350 22.875,00 468 468 7.685,00 468 453 50.231,00
LiepnHopHnua KymaHose 192 2.480,00 24 24 6.700,00 S0 90 2.163,00 78] 73] 11.343,00
Uapuriapumua Meeraamnja 1.715 3.485,00 121 121 23.490,00 797 797 10.265,00 797 737 47.240,00

BrynKo 4.420 47.594,63 1.168 1.121 | 116.500,00 1.632 1.579 33.145,00 1.620 1.579 202.239,63
EBaparz 33
nRCHRWOoSHA
NOCTANAa 33 | BU3NSKKM FULS 53 KOU & MDAHBIERD Dapake
v 33 noeegy Ha npekp recranka
Ha PO 33 Mpashy ANy 32 wou € nogheceno Sapame | Dgrosopim Avun 30 Kew ¢ nogueccho fapatue

Ugprraprngs naskame 33 NOSEAYEGIE HA NPEKDWOYHE NOCTaNka | 33 NCEEAYBaIE HA NPERPIICHHE NOCTanka
LiapnHaphnua Cronje 253 70 177 177
LisprHapHma Gurona 22 12 10 10
Uzpuniapumuua Wtun 45 4 41 a1
LIapHUHAPHK LA KyWaHOoRO 0 0 0 0
UeprHopunua Meer=anja 0 [ 0 ¢

BryrHo 320 92 228 208

3abenewka;

Paznuxara Koja wito ce jaByBa NOMEry HIHOCHTE HA H3PEHEHATE W HANAATEHUTE MPEKPIIOUHHK NNATHI HANO03K C8 JOMKH Ha Toa
WITO JOKOARY CTOPHTEROT, N0 NPHEMOT M NOTIHIYBAILLTO HA NPEKMUIOUHKOT NAATEH HAROT ja AAaTH FOBaTa B0 POK 0f OCYM
AeHa, ke INAaTH NOROBUHA 0f u3peveHata rnoba, cornacko yneu 264 Touxa 8 og Hapuuckuot 3akon.

flo HEMNDUHTYBILE HA POKOT 32 nnakame ce noaHecysaar ﬁaparba 32 Apekpuioyha nocTanka [o OMEHEHRETD 34 NPexRpiiovHa
ROCTANKa.

Bpojor Ha npexpuiousn NAATHH HANO3M Kaj H3MUKK ANHYA 0ATDBaPa Ha BPOJOT HA 3aMUCHWLH 33 UAPHHCKW APEKPIIOLN B8P3
OCHOBA HA KOM £€ HIPEYEHM MPEKPUIOYHI ANATHH HAR3N. Kaj NpagHuTe ANYA BPOjoT HA APEKPILIOYHK NAATHH HANO3K € MOTrOAEM
0 BpejoT Ha 3aNHCHINN 33 YAPUHCKW TPEKPIIOLY BUAciy Ce H3rOTBYBAAT NOCEHHH MPEKPLIOYHN NAATHIA HAMOINW 33 PABHU MUY
o NOCefHN NPEKPIIOYHH NIATHY HAAD3W 33 OArOBOPHW ANYA Kaj NpPaBHHTe Anla.

Bo oaHoc Ha u3peuesn M HAMNATEHY NPEKPLIDYHA TAATHH HANO3M - 0 YAPHHAPHWUH MMA Hecosnalatbe Ha BpojoT Ha uapeveun
NPEKPLIOYHH MAATHH HANOIN HA NPABHO AKLE BO OAHOC HA H3PEYEHH NDEKPUIGYHI NAATHH HAN03M HA DATOBOPHO MHLE BO NPABHO
RHLe 33TOa WTo ce PAGOTH 33 MPABHN NKLE KoK LWTH B0 MEFYBPEME CC H3BPHILAHW Of PETHCTAPOT Ha NpasH nuya. HcTo Taka
BpojoT Ha u3peveHn NPEKPIUOYHK NA3THH HAMDIH Ha MPABHO NKLe He Ce CoaNara co GpOjOT HA NPABHN ANLA 32 KOK € H3pedeH
NPEKPLIOYEH AATEH HANOT 33T0A WITD 33 ONPEAEACHH PABHA THYA CE HIPEYLHA NDBEKE NPEKPLIOYHN TNaTHX Hano3un. Bpojot Ha
H3rOTBEHM SAMHCHHUM 0 YAPHHCKH NpeKpUioyn e Moronesm of 36MPOT Ha HANAATA Ha NPEKPIOYHN TIATHH HAM03K 1 Gapatba 3a
MoBEAYBarke HA MPEKPLIOYHA FOCTANKA 33 HEROUMTYBAME HA POK 32 Anakawe GHAejRM HEHOM MPEKPUIOUHN NAATHY HAND3N
CEYLITe HMAAT POK 3a Mnakate.
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fipexpiounu nocranku no kown nocranysa OpaeneHnero 3a npexpiuoyxa nocranka-Komucuja
3a ogaydyBatbe N0 NPeKpLIoK

MpeKpLwoYHUTE NOCTaNKK fM BOAM NpekpluoyeH opraH Ha LapuHckata ynpaea — Opgenenue 3a
NPEeKpLIOYHA NocTanka-KoMucuja 3a 0anyuyBarbe No NPeKpLIOK.

Bo 2025 rogvHa Bo OpgpeneHveto 3a NpekpwoyHa noctanka 3asedenu ce L301 npegmer.
Cnopegero co 2.031 npegMeTW BO MUHaTaTa roguHa, Moxe Aa ce 3akaydn peka 6pojoT Ha
npeamety Bo 2025 roguHa e HaManew, MeryToa npeagmeTute Bo 2024 roguHa npousneryeaar o
WCT TPaeH OAHOC U C& DAHECYBAAT Ha HEKOJIKY NCTU CTOPUTENN Ha NPEKPLUOK U 38 NOBEKETO 0f
HWEB & U3BPLUEHO CMOjyBatbe HA NOCTANKaTa.

OppeneHneTo 3a npekpliouwHa noctanka - Komucuja 3a opnydyBarbe no MPeKpLUOK Npw
UapuHckaTa ynpaea Bo 2025 roguHa pewum BkynHo L477 npegMeTy, 04 KOM BO peJoBHa NocTanka
1.460 npegmMeTu 1 BO NoBTOpHa NocTanka 17 npeameTtn. Uspeuenu ce rnobu Bo BKYNeH U3HOC 04,
183.921 espa. Og npegmetute pewenn Bo 2025 rogura, 1440 ce uapuHcku npekpwouy, 35 ce
AEBU3HW MPEKPLIOLUU U 2 aKLIM3HW NPEKPLUOLIA.

MpekpuoyHt nocTanku BrynHo
2025

2024 2025

Bo peposHa nocTanka

1780 1460
Bo noctanka Ha noeTOpHO
NoCTanyBake 18 17
BrynHo peweHn
I'Ipel(pl.llo'-lH“ "peﬂMET“ 1798 1477
BkyneH u3HoC Ha
HzpeyeHn rnobu no 96.963 183.921
NPEKPUIOYHH NOCTANKM
(B0 egpa)
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YuecTBo B0 3ae4HNUKM MEI'YHAPOLHN ONepaLnn 1 akuum
Bo 2025 roauHa uapuHckute cnyxbeHuumn 3e40a akTUBHO yYecTBo BO:

»  MefyHapogHa onepauuja STINGRAY ({10-27 jynu 2025r), opraHnaupaHa og CeetckaTa
LapUHCKa opraHuzaumnja, hoKycupaHa Ha HeneranHa TproBuja Co HYKNEApHU M Apyru
PaAMOaKTUBHU MaTEpHjanu.

» MefyHapogHa onepauuja STOP IV {12- 30 maj 2025 r. ), opraHn3upaHa v KeopauHUpaHa
op CUBeTckaTa LapMHCKa OpraHu3auMja, HacOuMeHa KOH OTKPUBaHbe Ha NaXHU Waun
CYNCTaHAapAHM NEKOBM, KAKO W Ha CUTE APYrv NPOM3BOAU 33 CEKOjJAHEBHA NOTPOLLYBAUKa
KOW MOXaT jJa M HapywaT npasaTa Ha WHTENEKTyanHa CONCTBEHOCT W ocobeHo
NPOM3BOAUTE 3a WMPOKA NOTPOLLYBAUKa KoM BAWjAaT Ha 3jpasjeto u HesbepgHocTa Ha
rparaHuTe.

» MefyHapogHa onepaunja ARMSTRONG XI, {15 - 19 centemepu 2025 r) opranusupasa Bo
pamkn Ha EMPACT FIREARMS uHuumjatueaTa Ha EBPOMOJ, dokycupaHa va bopba
NPOTUB HemneranHaTa TProsuja Co OpyXje, AEMOBU 3a OPYXje U MYHULM]ja BO NOLUTEHCKM
npaTkn U 6p3n NpaTku,

» MeryHapogen npoekt GLOBAL SHIELD opranusupan of CeeTckata UapUHCKa
opraHuzauuja, GoKycMpaH Ha Cnefierbe Ha yBO3, TPaH3UT W W3BO3 Ha XeMUKanuu,
NPEKYP30pH, AETOHATOPH, BPOHOBM U APYTHU KOMNOHEHTU KOW MOXE [a Ce KOopMucTaT
3a u3paboTKa Ha UMNPOBU3UPAHW EKCNAO3UBHW Hanpaeu. MpetctasHuum Ha CLO ro
npesenTupaa cuctemoT CEN com, koj Ke chyxwu Kkako nnaTdopma 3a pasMeHa Ha
nHopMaLMn U KOOpAMHALMja Ha YYECHULMTE 3a BPEMe Ha onepauujaTa.

= MeryHnapogHa onepaumja DEMETER Xl Bo aBe chasm (6 -26.10.2025r.n 17-30.11.2025 ),
opraHuznpaHa op CBeTcKaTa UapuHCKa opraHnsaunja, hoKycupaHa Ha HeneranHu npaTku
€O MNACTUYEH, eNeKTPOHCKM W TEKCTUAEH OTNaf, CYNCTaHUMKW KoM ja ocMpoMaluyeaat
030HcKaTa o6BuBKa M hnyopojarnesogopoau.

3awituta Ha npaBgara o4 MHTENeKTyanHa CONCTBeHOCT

Co uyen ctaBame Bo ¢yHKUMWja HAa MoaynoT 3a IPR Bo pamkuTe Ha enekTpoHckuoT Cuctem 3a
06paboTKa Ha LAPUHCKKU U akum3HW gokymeHTn (COLUOAL), u3BpLUEHM Ce TeCTUPaba Ha MogynoT
3a ynpasyBatbe €0 eKoHoMcku onepaTtopu (MEOS) 3a nogHecyBarbe Ha Hapatba 3a NpeseMatbe Ha
LapWHCKM A]CTBUja M MOGYNOT 3a 3alUTKTa Ha NpaBaTa 04 UHTeNeKTyanHa concteeHocT (IPR).

Co oBue eneKTPOHCKW MOAYAN Ke Ce OBO3MOXW eNeKTPOHCKO MoAHecyBatbe Ha Gaparba 3a
npe3eMarse Ha LApUHCKW AEjCTBMja Of CTPaHa Ha HOCMTENIMTE Ha NPaBa, KaKo M eneKTPOHCKa
KOMYHWKaLuja Co OpraHnsaumoHuTe egnHnuy o LlapuHckata ynpaBa BO BpCKa CO NPUBPEMEHO
3aApXKaHaTa CToka.

Co KOHTUHYWpaHaTa copaboTKa CO 3aCTanHULUMTE HA HOCUTENUTE Ha NPaBa Ha TPTOBCKUTE MAPKMY,
Bo 2025 roguna ce peanusupaa 10 06yku co 192 cnywatenu, Ha Kon LapuHCKUTe cnyxbeHuum ce
3an03Haa co HoBWTE TpeHRoBW Ha dancudmkyBame. Obykute ce oapkaa BO NPOCTOPUNTE HA
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UapuHckaTa ynpaea o Ckonje, LlapuHapiuua Meerenuja, LapuHapuuua Butona, UM Tabanosue
Bo KyMaHOBO, Kako M BO NPOCTOPUWTE Ha £4YKaTUBHUOT LieHTap Ha Xank baHka Bo Ckonje.

Bo 2025 roguHa npudpateHu ce 91 HoBu bapara 3a npeseMatbe Ha LapUHCKM JejcTBMja 3a
3alITUTa Ha NpaBa Of WHTEfeKTyanHa COMCTBEHOCT, CO WTo GpojoT Ha akTUBHW npudaTeHu
bapara e 205 u uctute ce ogHecyBaaT Ha 1.230 Tproscku Mapku.

Bo 2025 roguHa 3appxanu ce skynHo 131.508 napunrba cToKa Bp3 OCHOBA Ha COMHEBatbe 3a
noBpega Ha NpaBo 0f UHTENEKTYaNHa CONCTBEHOCT, BO BKynHo 82 cnyyau. MospeaeHn ce npaga
Ha 77 Tproscku Mapku. 3a 36.726 napuuniba, HOCUTENUTE Ha NpaBa NOTBPAW]a € AeKa NoBpegyBaat
NPaBo Ha MHTENEKTYaNHa CONCTBEHOCT.

CTpykTypa Ha cTOKaTa KOja NOBpeAyBa NPaBO Ha UHTENEKTyanHa CONCTBEHOCT:

»  6.212 napuuma napcemu

» 7.004 napa abyBku

»  6.248 napuuntba obneka

»  7.048 Macku u apxaun 3a MobunHu TenedoHu, youctuum 3a PLAY STATION
» 2147 napumtba 4ETCKU Urpayuku, pOAEHAEHCKK CBEKM, HANEMHULM

* 852 napumtba HuKyTEpHja, OUMNA 33 COHLLE, HOXULW 3a NOTCTPUXYBatbE

» 1947 napuuntba YaHTK, paHum, Kydepu, NapUUHULK, pEMEHU, nora ambnemu
» 1318 napuMtba YaCOBHULM, OrNEAaNa, Maca, TEMUCKU

=  2.000 napumnba npawok 3a nepebe U

» 1950 napuutba XapTUEHW M TEKCTUAHW ETUKETH

®ancudmkyBaHUTE NPOUM3BOAK Ce €O NaTekno of Typumja u Kuna.

Apyru 3abpaun u orpanniysatsa

PenoBHO ce cneau 3akoHCKaTa perynatMBa BO BpCKa CO MEPKUTE Ha TProBcKaTa MNoOAMTHUKA
noBp3aHu co Be3begHocTa, 3auyByBatbe Ha 3APaBjeTo Ha NYIreTo, XKUBOTHUTE W pacTeHMjaTa,
33lTUTA Ha KWMBOTHaTa CpeAuHa M MpUPOAATa, 3alITWTa Ha HauMOHanHoTo HoraTtcTBo CO
YMETHHUKA, WCTOPUCKA MAW apxeonolika BPegHOCT, CTOKUTE cO ABOjHa ynoTpeba um Apyru
COOJBETHW MepKW Ha TProBCKa W AeBu3Ha nonuTuka. Ce faBaaT HACOKW 3@ HUBHA NPUMEHa BO
LapUHCKaTa NOCTanka.

WHuumpaHa e nocTanka 3a gedHuparbe Ha NOcTanka 3a nNpeTxofHo ussecTyBake {PIC -Prior
Informed Consent Procedure) 3a oapegeHu xeMuKkanum cornacHo Hoeata 0anyka 3a MeHyBare U
ycornacysatbe Ha LlapunckaTta Ttapudpa 3a 2025 rognHa co koja ce BOBefeHW HOBW TapudHu
03HaKW, €O Uen npucdakatbe Ha npenopakata Ha CBeTckaTa UApMHCKa opraHusauMja 3a
BOBeAyBabe Ha TapucHU 03HAKW 3a KOHTpONa Ha MaTepum of PoTepaamckaTa koHseHUmja. OBue
03HaKW ce 63 HMKaKBa KOHTpona Bo UapuHCknoT cuctem WTO, a cornacHo ogpeabute Ha
KoneeHumjaTa, notpebHa e HoTudbMKaLumMja U KOHTpona npu W3eo3. Bo Tek e kKoopawHauuja
ycornacysatbe €O HafgNeXHMUTe UHCTUTYLMKM MUHWUCTepCTBOTO 33 XMBOTHA CPefuHa U NPOCTOPHO
nnaHvpare, MUHUCTEpCTBOTO 3a 34paBcTBo, MUHUCTEpPCTBOTO 33 3eMj0AENCTBO, WYMApCTBO U
BoAocTonaHcTeo u PuTocaHUTapHa ynpasa.
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ﬂpyf M IKTUBHOLTH 34 33WITHTA OPHEHTHRAHW KOH 3aUyBYBatbe Ha npupogara

Bo genot Ha 3awTUTa Ha NpupoAaTa Bo paMknTe Ha npoekToT ,loaobpysaibe Ha KanauuTeTuTe
3a Hatypa 2000 wn CITES" ce npe3zeMaaT akTUBHOCTHM 33 CNPOBeAYBatbe Ha JUpPEKTMBWTE Ha EY
33 3aWTuTa Ha npupogata (JupekTuBa 3a kuBeanuwTa W [MpekTMBA 3a NTULM), KaKO U
Perynatueara CITES 3a mefyHapogHa Tproeuja co 3arpo3eHu BUA0BU Ha AuBa dayHa u chnopa.

Ha HauymnoHanHo HUBO e chopMmpaHa paboTHa rpyna Bo koja yyectsyBa u LlapuHckaTta ynpaea, Bo
koMnoHeHTaTa 3a CITES koja uMa 3a uen aa ce NOCTUIHE LENGCHA YCOMNAceHOoCT HA HALMOHANHOTO
3akoHopaecTBO co Perynatueata Ha EY u Koneenumjata CITES 3a meryHapogHa Tproewja co
3arposeHu BWAOBM Ha ausa cayHa u chnopa. M3roTBeHa e HaupT Bep3Mja Ha 3aKOHOT 33
NPeKyrpaHWYHO ABMAKEHE N TProBMWja o AMBM BUAOBU, KAKO M HA NOJ3aKOHCKWTE akTu. McTo Taka,
n3roTeeH e nocefieH codhTeEp 33 M3JaBatbe AO3BONU 33 TPrOBHja, KOj KE NMOYHE Aa Ce NPUMEHYBA
OTKaKo Ke ce AoHece 3akoHOT. OBBpcka Ha LlapuHckaTa ynpasa cornacHo 0Boj Npeanor 3akoH e
KOHTPONA Ha NPEKYTPaHUUHOTO ABUKEHbE HA AUBW BUAOBHW {MefyHapogHa TProBKja CO 3arpo3eHi
BMOBW Ha AnBaTa chnopa u dhrayHa).

AxTuBHOCTH 33 BoBefgyeatLe Ha MeXaHW3aM 3a Npunarogysaibe Hajamepo,qna rpanuta

MexaHW3MoT 3a NpunarodyBatbe Ha jarnepopHarta rpanuua {CBAM) e UHCTPYMEHT Ha NONUTUKATA
3@ XMBOTHa cpefuHa wro ro Kopuctu Eeponckata YHuuja (EY) 4 HejauHWTe 3eMju-uneHku 3a
CnpaByBatbe CO UCTEKYBAbeTO Ha jarnepog W NPoMOBMpatbe Ha OAPXIMBOCTA Ha XUBOTHaTa
cpefnHa BO paMkuTe Ha EY wm Ha rnobanno Huso. Bo cornacHoct co ambuuumute Ha EY 3a
HaManyBarbe Ha eMUCUWTe Ha cTaknenuuyku racoeu (GHG) u uenta pa cTaHe jarnepogHo
HeyTpanHa go 2050 roguHa, EY ja sosege Perynatusata CBAM 2023/956 Bo Maj 2023 roguHa
{Bo NnoHaTaMowWHKOT TekcT perynatusa CBAM).

Osaa perynaTvuea HaMeTHYBa jarnepogHa Takca 3a nponssoam yeeseHu o EY og TpeTn 3emju, Bp3
OCHOBA Ha EMWUCMUTE Ha jarnepof NoBp3aHU CO HUBHOTO npownssoacTeo. Ha 1 oktomepu 2023
rofvHa 3anouHa UMNAEMeHTalUmMjaTa Ha npecgHaTa caza Ha CBAM n Bo TekoT Ha oBaa ¢a3a,
YBO3HWLMTE Ha CTOKKU onchaTeHH CO perynaTueaTta (T.e. NPOM3BOAM KAKO LUTC CE: XEeneso, Yenuk,
anyMuHWyM, FybpuBa, eNeKTpUUHA eHepruja, LeMeHT U BoAopoa) ce o6Bp3anu da rv npujasar
CaMO EMUCHUTE HA CTAKNEHWUKK FracoBU BrPafeHn BO HUBHUTE Nnpoussogn. Cenak, NOUHYBajK1 04
1 janyapu 2026 rogwHa, kora Ke 3anodde pedmHUTUBHMOT pexum Ha CBAM, osnactenute
AeknapaHtv o EY (ysosHnuu Ha CBAM npoussogm) Ke 6upat obep3aHn ga kynysaaT u ja
npepasaat CBAM ceptudimkaTti WTo 0froBapaaT Ha BrPajeHUTE eMUCHU Ha jarnepog Ha CTOKUTE
yBeseHn Bo EY. lenata Ha osue CBAM ceptudmkatn Ke buge noBp3aHa co UeHaTa Ha
jarnepogHuTe po3sonu Ha CUcTeMoT 3a Tprysatse co emucun Ha EY (EU ETS).

Perynatueata CBAM Ke UMa 3HauuTenHo BNMjaHUe BP3 MaKeAoOHCKaTa MHAYCTpUja, ocobeHo Bo
CEKTOPUTE 3a NPOU3BOACTBO Ha XeNe3o, YUK M anyMUHUYM, CO Oref Ha HUBHUOT 0beM Ha M3B03
Bo EY u HueHuot npugorec koH BAM Ha 3emjata. MNpep dropManHoTo cTanyBarbe BO CUAA Ha
pexxumoT CBAM Ha 1 janyapu 2026 roguHa, Bnagata Ha Penybnuka C. Makeponuja ke Tpeba ga
YCBOM WHCTUTYLUMOHANHW M 3aKOHCKW Mepkn 3a pa obesbeau onTuManeH ofrosop Ha
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perynatueata CBAM. Bo onuuja ce ABe MOXHW CUEHApPHja: CLEHAPHUO Ha CTaTyC KBO {HWKaKBa
aKumMja npeseMeHa 0 HaUMOHANHUTE BNAcTU) U cleHapuo Ha BnaguHa akuuja, Koe npeaBuayBa
BOCNOCTaByBatbe JAHOK Ha jarnepoj W CUCTEM 3a CNefere, U3BecTyBarbe, BepudmKaumja n
akpeguTaumja (MRVA).

3apagu oabernyBatbe Ha ABOJHO NNAKakbe U NOTTUKHYBAbe Ha HANOpUTE 3a AekapboHu3auuja Bo
TPeTH 3eMju, jarnepogHMOT HajoMecToK nnateH Bo EY Moxe Aa ce HaManu JOKONKY Takos
HaAOMECTOK € NNaTeH BO ApXaBaTa u3Bo3HuK-Penybnuka C. Makegonuja. 3a ucnonHyBatbe Ha
THe uenu Tpeba:

- Aa ce foHece 3aKOHOT 33 KNMMATCKa aKLMja;
- [a ce U3roTeaT U YCBOjaT NOA3AKOHCKUTE aKTH 3a MPBA;

- jAa ce BOCNOCTaBaT OpPraHU3aLMCcKn eQUHULM 38 MOHUTOPUHT U U3BECTYBarbe W 33 M3JaBatbe
Ha 403BOAM 3a CTAKNEHWYKMW FacoBM Bo pamkn Ha MXKCIIT.

Op acnekt Ha LlapuHckaTa ynpaBa 3HauajHO e ganu Ke ce BOBeAE jarnepojHa Takca Camo 3a
komnanum Bo P.C. MakegoHuja, Tyky 1 3a KoMnaHuuTe of yBo3. Bo Toj cnyuaj ke 6uae HeonxogHo
BOCMOCTaBYBatbe Ha NpaBHa M opraHusaumcka cTpyktypa 3a CBAM so Llapunckata ynpasa u
npoueHKa Ha noTpebuTe v opranusaumckn npomenn. Op apyra ctpana CBAM perynatuearta e gen
og Mornaejeto 29 - UapuHcka yHuja Bo nperoeopuTe co EY, koe ro pakosogu MuHucTepcTBOTO
3a ¢mHaHcnn - LlapuHcka ynpasa v Bo npouecoT Ha nperoeopu co EY Tpeba ga ce obeszbegu
COO/IBETHO YCOrNacyBatbe Ha HALWMOHANHOTO 3aKoHoAaecTBo co CBAM perynatugara.

Ha 8 oktamBpu 2025 r. EBponckata yHuja ja ycBou usMereTtata PerynaTuea (EY) 2025/2083, co
Koja Ce MoefHOCTaByBa M 3aUBPCTyBa nNpuMeHaTa Ha MexaHM3MOT 3a npunarogyBarbe Ha
jarnepopaHarta rpanvua (CBAM). Co HoBMTe npaBuna Ce NOefHOCTAaBYBa afMMHMUCTpATUBHATA
nocTanka 3a ManuTe yBO3HWLM, Ce NOjaCHYBAaT METOAONOTUUTE 33 U3BECTYBALE M NPECMETKA Ha
BFPaJEHUTE €MUCUW, U Ce nojacHyBaaT chuHaHcuckn obepcku 3a CBAM ceptudmkatute, co
PEBUAMPAHU POKOBM 3a TPryBarbe W Npefasatbe Ha cepTUdIMKaTUTE, HOBW NPAroBU KOW Ke
ocnobofaT ManuTe U HUCKO OBEMHN YBO3ZHULM OF BeN 0f aAMUHUCTPATUBHUTE 0BBPCKU U Ke ce
noefHOCTaBaT NPOLECUTE 3a ClIeferbe, M3BECTYBatbe U Bepudnkaumnja Ha emucumute. MoTBpAEH e
W TPaH3WULMCKU NEPUOA KaKe NpUBpeMeHa chasa Ha M3BeCTyBarbe (Koja Ke Tpae 8o KpajoT Ha 2025
r) KOH uenocHa npuMeHa Ha CBAM, npu wro duHaHcuckuTe oBBPCKM M M3JaBaHETO
cepTuchukati ke 3anoyHat Bo nepuogot 2026-2027 roguHa [Mopagu oBME NpPOMEHK, Ce
NpenopayyBa UTHO KOOPAMHUPAHO AEjCTBYBAtbE HA PENeBaHTHWUTE WHCTUTYULMM CO Uen aa ce
yTBpAM NoTpebaTta, UTHOCTa U PUHAHCUCKUTE WU OPraHW3aLMOHU MOXHOCTW 33 LWTO NOCKOPO
BOBEAYBat-E HA CUCTEMOT Ha jarNepoAeH HAJOMECTOK.

CornacHo 3aknyyokoT Ha Bnapata Ha P.C. Makeponuwja, a Bo Bpcka co wndropmaumjata 3a
MexaHu3MOT Ha jarnepogHo rpaHuuHo npunarogysatbe (CBAM) drapmupana e PaboTHa rpyna 3a
nMnneMeHTauuja Ha MexaHusMoT. [Nopagn cnegerbe Ha CNPOBeAyBabETO WM MNPETCTOjHOTO
BOBeAyBatbe Ha MexaHu3sMOT 3a jarnepofHo rpaHWuHo npunarogyeatbe (CBAM), Bo
MWHUCTEPCTBOTO 3a eHepreTUKa, pyaapcTBo U MUHEPanHWU CypOBUHU CE DA[Ka NPB COCTaHOK Ha
PaboTHaTa rpyna noceeTeH Ha pasrnedyBatbe Ha aKTyenHaTa cocTojba, perynaTopHaTa pamka u
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HaumoHanHuTe obepcku noepsanm co CBAM, kako perynaTopeH MHCTpyMeHT Ha EsponckaTa
yHWja, cO nocefeH akUeHT Ha MMNAUKALUMUTE BP3 eNeKTPUUYHATA EHEpPrUja U MHAYCTPUCKUTE
CeKTopM 0j 3Haderse 3a Penybnuka CesepHa MakegoHuja. MexaHU3MOT 3a jarnepoiHo rpaHuuHo
npunarogyearbe (CBAM) 3anounyBa co uenocHa npuMeda of 1 janyapu 2026 roguHa, kako
perynaTopeH WHCTPYMeHT Ha EBponckata YHuja co uen cnpeyyBatbe Ha jarNepogHo UCTeKyBatbe
n obezbepysatbe paMHonpaBHu ycnoeu Ha naszapot. CBAM Bo ™MoMeHTOB rm ondaka
ENeKTPUYHATa eHEpruja, XenesoTo M YeNuKoT, LeMEeHTOT, anyMuHWyMoT u (ybpuBaTta, a ce
npuMeHyBa Bo ABe asu: TpaHauumcku nepuog (01.10.2023 — 3112.2025) co obBpcka 3a
KBapTanHo ussecTyBare He3 huHaHcucka HannaTta u uenocHa npuMena og 01.01.2026 roguHa co
obBpcka 3a kynyBare CBAM ceptudmratn.

Bo ogHoc Ha enekTpuuHaTta eHeprija ognaxena npumena Ha CBAM e Bo3MoxKHa no 3anoyHyBarbe
Ha npouecoT Ha chopManHa sepudukaumja Ha TpaHcnoHupamweTo Ha Electricity Integration
Package v T0a ncknyunso AOKONKY Ce UCNONHETH CAEQHUTE NPeAyCNOBY:

- LeM0CHO Aa e 3aBPLUEH MPOLECOT Ha CNOjyBatbe Ha NA3apUTe HA eNEKTPUUHA BHEPTH]a,
- jacHo Aa e NoCcTaBeHa LeNTa 3a KAMMATCKa HeYTPaNHOCT,
- fa e BOCNOCTaBeHa JOAropoYHaTa CTpaTeruja 3a KnuMaTtcka akuuja o 2050.

Bo cnyya] Ha wucnonHyBarbe Ha HaBedeHuTe ycnoeu W hopManHa Bepudukauuja Ha
TpaHcnonupamweTo Ha Electricity Integration Package, npegsugeH € TpaH3WuMCKu nepuog BO
Tpaetbe o 18 meceun, Bo koj Penybnuka CesepHa MakegoHuja HemMa fa nognexu Ha obBpckuTe
04 CBAM 3a enekTpuyHaTa eHepruja, ga ce uspabotu Metogonoruja 3a npecMeTka Ha jarnepogeH
AAHOK, CO NPUOPUTET 3a eNeKTpUUHaTa eHepruja v xxenesoTo, [ipxasHUoT 3aBog 3a CTAaTUCTUKA Aa
3anouHe co objaByBarbe Ha haKTopu Ha eMUCKUU BO eHepreTckuTe bunaHcu.

KnyuHn 3akaydoum kou npousneroa oj COCTAHOKOT Kako ofBpCKa 3a HapegHWOT nepuop ce
cnegHuTe: aa ce npudpat hakToT feka opnoxysare Ha CBAM Hema n uHCTUTYUMUTE ga ce
thoKycMpaaT Ha HaBpeMEHa MOAroTOBKA, Aa Ce MHaNU3Mpa U AoHece 3aKOHOT 3a KNUMaTCKa
aKkuMja, Kako OCHOBa 3a CUTE MOHATAMOLWHM aKTWBHOCTM, fa ce u3paboTtaT M ycBojaT
NOA3aKOHCKUTE aKkTW u Aa ce obesbegn notpebHaTa MHCTUTYUMOHaNHa MHGPACTPyKTypa 3a
BOBedyBatbe W cnposegysatbe Ha MRVA nakeToT (cornacHo Pedhopmckata arenpa) m aa ce
yTepAn MeTtogonoruja 3a jarnepofeH HagoMecTok, fAa ce Harnacu noTpebata cpeacTBata
NOBP3aHUW CO jarnepofHWUTE MEXaHW3MU Ja Ce HACOYaT KOH NOAAPLIKA Ha 3e/1eHU UHBECTULIMU U
eHepreTCKa TpaH3uuuja.

On acnekT Ha ONepaTMBHOTO BOBeAyBatbe Ha MexaHU3MOT Ha jarnepofHo rpaHUYHO
npunarogyBare (CBAM) Gele yKaxaHO M Ha 3HAUYEHETO Ha BOCMOCTaBYBatbe (hyHKLMOHANEH
CUCTEM 3a MOHWUTOPMHI, U3BeCTyBatbe, Bepudmkaumja v akpeguTtaumja {MRVA), kako n Ha
noTpebarta of pa3Boj Ha UT-cucTemMu u perucTpy, jacHo gebnHMpatbe Ha ynorarta Ha LapuHCKUTe
OpraHv U HABNEXHOCTUTE HA MHCTUTYLMKUTE BO 3aBUCHOCT OA KapakTepoT Ha MexaHW3MoT (yBo3Ha
AABAYKA AWM HALMOHANEH UHCTPYMEHT).

50



CBEPH4
»Y M,
SACKA v
) To

e

b4
— I
s s
,\0
%4 o CN2

PE;
ROLINA2

FopMweH u2BewTaj 3a paboTaTta Ha LlapuHckaTa ynpaea Bo 2025 roguHa

OpraHnsaumciy v uHpacTpyKTyped pa3soj u COBPEMEHO ynpaByBaibe CO YOBEUYKH
pecypcu

fipoghecuonanua u echuracHa jasHa agMunucTpaymja

lpoexT 3a 3ajakHyBame Ha kanayuTeTuTe co noMouw Ha Tpesopot Ha CAL]

MpoekToT 33 3ajakHyBatbe Ha KANAUMTETUTE CO eKcnepTcka nomow ag Tpesopot Ha CAJl Bo Koj ce
BKNyyeHW MuHucTepcTBOTG 3a dimHaHcuy, LlapuHckaTa ynpasa, YnpasaTa 3a jaBHW Npuxogu u
YnpagaTa 3a diHaHCUCKO pa3y3HaBakbe NO WeCTMECeUYeH NPEKUH, MPOACGMKM CO AKTUBHOCTU Ha
16 jyHu 2025 roanHa, cornacHo JOHeCEHUOT AKLMOHEH NAAH.

Bo pamku Ha oBoj MMpoekT ce paboTn Ha 3ajakHyBatbe HA MHCTUTYLMOHANHWTE KanauuTeTu 3a
cnpoBeayBatbe eUKACHUM KOHTPOAW, NpaBWAHA MPUMEHA Ha MPONWCUTE U YNpaByBakbe coO
pusMuMTe BO ULapuWHCKOTO paboTete. OBa ce knyyHu o0ONacTM KOMWTO Ke OBO3MOMAT
ENMMUHUPatbe Ha CUBATa EKOHOMMjA N KOPYNUMjaTa, KaKo £4HU 04 HAJBMCOKUTE NPUOPUTETH HA
LapuHckaTta ynpasa. Bo jynu 2025 roauna 6ea ogpaHu NpBUTE KOHCYNTaTUBHU COCTAHOLM.

Bo cornacHoct co paboTHuot nnad 3a 2025 ropuHa, akTMBHOCTWTE NpoAoMKMja BO BTOpaTa
nonosuHa Ha 2025 roguHa, Npu WTo ce ocTBapeHu cpebu og excneptute og US Treasury-OTA
3a genot Ha UT undpactpykTypa Bo LlapuHckaTta ynpasa, yoseuku pecypcu. Bo oktomepu 2025
roauHa € oapxaHa paboTunHULa Co uapuHckuTe cnyxbennumn oa OaaeneHneTo 3a KOHTPONA Ha
TProBCKW ApywTBa, 3a (hopMUTE W HAUMHUTE Ha BPLIEHE HA KOHTPONa NC LAPWHEHE K
MOXXHOCTUTE W HajaobpuTe NpakTMKM 0f exkcnepTuTe 3a nNoAcbpysBatbe Ha BPLIEHETO HA
KOHTPOAUTE NO LapHuHetse.

Bo pekemspu 2025 roanHa oapxaHa e obyka 3a pakoBofetbe CO Uen fAa W Ce NMOMOrHe Ha
LlapuHckaTa ynpaBa Aa BOCMOCTaBM W MMMNEMEHTMPA NPOrpaMa 3a ynpasyBatbe €O YOBEUKM
pecypcy 3acHOBaHa Ha KOMNETEHUWM, BKITyuyBajku ofyka M pa3eoj, a Ha Koja ydecHuuu bGea
PaKoBOAUTENU Of CPEAHT PAKOBOAHG HUBG (LWedhOBK Ha LAPUHCKKU UCNOCTABHK).

3a npopomKyBarbe Ha akTUBHOCTUTE Ha TpesopoT Ha CA[l, npea KpajoT Ha 2025 roguHa bewe
W3roTBEH W JOCTABEH NAAH 3a akTUBHOCTU 3a 2026 roguHa. Mo ycBojyBatbe U NOTNUWYBaE Ha
NpeanoxeHnoT nnaH, 8o 2026 roguHa Ke ce peannaupaat NNaHUPAHUTE aKTUBHOCTW.

Ha kpajot Ha 2025 rogwHa o LlapuHckaTta ynpasa ce spaboteHn 1.266. Og BkynHuoT 6poj
BpaboTeHu 2 NnUa ce o CTATYC Ha hyHKUWOHEPH (MPeKTOp W 3aMeHuK gupekTop), 1.259 nuua ce
€O CTATyC Ha LApUHCKK cnyxbernun cornacHo 3akoHoT 3a LapuHckata ynpasa v 5 avua ce co
€TaTyC Ha paboTHMLM cornacHo 3akoHOT 3a paboTHu agHocw.

Bo ogHoc Ha cTpyyHaTa NOAroToBKa, 04 BKYNHWOT 6poj BpaboTeHn 5 ce fokTopu Ha Hayku, 75 ce
Maructpu, 726 ce co Bucoko obpazoBaHue, 5 ce co Buwo obpasoBaHue, 452 ce co cpegHo

51



CBEPH4
»Y M,
SACKA v
) To

e

b4
— I
s s
,\0
%4 o CN2

PE;
ROLINA2

FopMweH u2BewTaj 3a paboTaTta Ha LlapuHckaTa ynpaea Bo 2025 roguHa

obpasosanuve n 3 BpaboTeHu ce co obpaszosaHune o apyr Bug. OBa 3Hauu geka 63.66% og
BKyNHUOT 6poj BpaboTenu Bo LlapuHcka ynpasa ce co BUcoko obpazosaHue.

Bo ogHoc Ha nonoBata 3acTaneHocT, 04 BKYNHUOT Hpoj BpaboTeHu Bo LlapuHckaTa ynpasa 927 ce
MaxK 1 339 ce weHu.

Bpabotypamwe

Bo 2025 rognHa UapuHcka ynpaBa aHraxupawe 128 nuua npeky jaBeH ornac Ha onpegeneHo
BpeMe u 18 nuua Ha HeonpepeneHo BpeMe, MNpeky jaBeH ornac npeky AreHuuja 3a
aAMUHUCTpaumja.

Bo oBoj nepnop speMero ce yHanpeaeHu 20 uapuHckn cnyx6eruum.

Bp3 ocHoBa Ha WHTepeH ornac cnpoeefeH Bo LlapuHcka ynpasa, Bo 2025 roguHa, 159 wapuHckm
CAYWBEHULMW C8 YHANpeaeHH.

,aMCL{HﬂﬂMHCKM nocranku

Bo 2025 roguHa o LlapuHckata ynpaBa Hea nogHeceHu v peanusupanu 89 npegnosm 3a
AUCLMNNUHCKK NOCTaNKM.

Bo 14 cayyaun ce 3anupa nocTankaTta nopagn oTKas.

Bo 21 cnyuam noctankata e 3anpeHa no Apyr 0CHOB.

Bo 13 cnyyan goHeceHM ce 0TKA3HM peLleHija.

Co 17 pewernja nocTankaTa ce 3anMpa Nopagu HeyTBPAEHA OATOBOPHOCT .

HloHeceHu ce 7 peleHuja 3a NapuMyHa Ka3Ha ,HaManysatbe Ha nnata 3a 15%" Bo Tpaewe og 6
Meceuw, 1 pelueHne 3a napuuHa KasHa ,HamanyBatbe Ha nnata 3a 15%" Bo Tpaerbe o 4 Meceum,
10 peweHuja 3a napuyHa KasHa ,HaManyBare Ha nnata 3a 15%" Bo Tpaewe og 3 Meceum, 6
pELIeHMja 3@ NApUUHAa Ka3Ha ,HaManyBatbe Ha Nnata 3a 15%" Bo Tpaetbe 2 BpeMe 0/ Meceuu.

fipecrarok Ha paboTeH ogHOC

Bo 2025 roauHa UapuHckaTa ynpasa goHece:

- 26 pelleHuja 3a NpecTaHoK Ha paboTeH 0AHOC MO OCHOB HA CTapoCHa WM MHBANMACKA
neH3uja

- 11 pewennja 3a npecTaHok Ha paboTeH ofHOC NO OCHOB Ha AafeH oTka3 of LlapuHcka
ynpasa

- 5 peweHuja 3a npecTaHok Ha paboTeH 0AHOC NO HacTaHaTa CMpT

- 8 pewenuja 3a npectaHok Ha paboTeH ogHoac no bapare Ha paboTHUK
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Obyxu

Bo 2025 roguHa UapuHckata ynpasa cnposege 200 obyku, Ha kou yyecTByBaa 2.391 napuHcku
cnyx6eHuyn. BpojoT Ha yYecHWUM M BpeMeTpPaereTo Ha 0BykUTe NOKaXyBaaT AeKa 33 CEKoj
BpaboTeH obesbeneHa e obyka Bo BpeMeTpaetbe o4 13 vaca.

657 BpaboTeHn yyecTByBane Bo HajManky egHa obyka, ogHocHo 51,9% op BkynHuoT 6poj Ha
BpaboTeHu.

3a cTekHyBatbe Ha nofobpu 3Haewba W BEWTHHW BO AOMEHOT HA LApWMHCKOTO paboTerbe,
LapuHckuTe caykbennun noceTysaa obykn Ha ChegHUBe TEMU:

- 3awTuTa Ha NpaBaTa 04 UHTeNeKTyanHa CONCTBEHOCT,

- WHTerpurer,

- ®OuHAHCUCKK UCTpary,

- LlapmHcKa BpeaHOCT Ha CTOKa,

- KopucTewe Ha CuCTEMOT 32 aHaNM3a HA PU3KK M NOAATOYEH CKNAZ U APYru.

Cnpose,qysarbe Ha MEpPKH 3ad CrpevyBarbhe Ha HeCO0OL4BETHO M KODYNTHUBHO ofHecyBakhe U
paasoj Ha CHCTeMH Ha f1paBinfia u KOHTpoNAa

Ll,apvl HCKAaTa yNpaBa & NoCBETEHA Ha Mpajethe Ha KanauyuTeTuTe U nagaplika Ha cuTe BpaﬁDTEHM
BO NpouecoT Ha UCNoAHYBathe Ha 06chm4Te KOW Npon3nerygaart o4 CcTaHOdapAnTe 3a UHTEerpuTeT,
BO HAaCOKa HA 3aKOHWUTO, HE3aBWUCHO, HENPUCTPACHO, EeTUYKO, 0ANrOBOPHO U TRAHCNAapeHTHO BpleHse
Ha paGOTHMTE 3afavi. COO,D,BETHO Ha Toa ce npe3eMaaT U MEPKH 3a HagMUHYBatLe Ha pusnynTe
KOW ro 3arpo3ygaarT WHTErpUTeToT Ha MHCTMTYLI,MjaTa, O4HOCHO MepKW 3a cnpeyyeatbeé Ha
HeCOOABETHO W KOPYNTUBHO OAHEeCYBatbe, KakKo U MEpKK 3a paasoj Ha CHUCTEMK Ha Npaeuna u
KOHTpOnNa.

Bo 2025 roaunna:

o [lonecena Ctpateruja 3a uHterputeT n 6opba npoTue kopynumja so LlapuHckaTa ynpasa
2025-2028 v AKUMOHEH NNaH 3a Hej3MHO CNPOBEaYBatbe

o OpgrosopeH NpawanHUKoT Ha [lp)xaBHaTa KoMWUCHja 3a CMPeUyBatbe Ha Kopynuuja Koj ce
OAHeCyBa Ha UMMAEMEHTaLMja HA CUCTEMOT 3a UHTerpuTeT 3a 2025 roguHa

e YuecTBo no noeoj opbenexyBareTo Ha MefyHapoguuoT fdeH 3a 6Bopba npoTtus
KopynuujaTa opraHusvpaHa o cTpaHa Ha TpancnapeHcu MHTepHewHn-MakegoHuja

e PeanuaupaHa kamnatba ,flaBarbeTo noTkyn He e pewenue” (CO HOBM NeTouu) Bo cuTe
LAPUHAPHULM 1 UCNOCTaBM

o CnpoBepysare Ha pegosHa kamnawa ,CTOM 3A KOPYMUWIJA® 3a sroneMysatbe Ha
CBECTa 3@ ONacHOCTMTE KOW MM HOCK KopynuujaTa
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FopMweH u2BewTaj 3a paboTaTta Ha LlapuHckaTa ynpaea Bo 2025 roguHa

BOBE}J,YBal-bE Ha CUCTeM 3a TenecHU KamepHu ia UapuHCKHUTe CHY)KGEHMLI,M Ha rpaHHUYHUTE
npeMuHHu

Co goHaumja og AMbacagaTa Ha CoeguneTute AMepukaHcku [pxxaeu npexy nporpamarta ICITAP,
LAPUHCKUTE CAYXOEHUUW HA rPaHWUHUTE MPeMUHU Ke GuaaTt onpeMeHn 24 yaca Co TenecHu
kaMepu. KaMepuTe 0BO3MOXYBaaT CHUMAathe [OKa3W BO PeanHo BpPeMe, a CHUMKUTE Maxe fa ce
cnofenaT co ApYyru areHuun 3a cnpoeefyBarbe Ha 3aKOHOT, BO HAaCOKa Ha CNpoBefyBalbe Ha
NOWWPOKKM McTparn uau noctanku. Bo npeata ¢asa, Beke ce ¢pmHanu3upa nocTankata 3a
ofesbepysatbe Ha 30 TenecHW KaMepu W LienocHaTa ocTaHaTa noTpebHa onpemMa 3a NpeHecyBatbe
Ha CHMMEHWOT MaTepujan, Kako M CKNagUpare WU penpofykuuja Ha WCTUOT Ha LEeHTpanHa
noKauuja.

Bo 2025 roguHa, Bp3 ocHoBa Ha [MNaHoOT Ha akTMBHOCTM Ha CekTopoT 3a npodecuoHanHa
OArOBOPHOCT, NPUMEHNTE NOMNAKW KOM C& OQHECYBAaT HA HE33aKOHUTO M HenpodecuoHanHo
nocTanysarbe Ha BpaboTeHnTe, UHDOpMaLMUTE MPUMEHU HA OTBOPEHATa LapUHCKa NuHWja 197 Bo
KOM C& COApaHN HaBOAM 3a HeNpoheCMOHANHO OHECYBatbe HA LAPUHCKU CNYXOEHULM, KaKO W
BP3 OCHOBA Ha WHopMauuuTe WTO M JOCTABYBaaT WUNM HEMOCPeAHO MW MpeseHTupaart
PaKOBOAWTENMTE Ha OpraHuzauuoHuTe efuHuum n BpaboTeHute Bo LapuHckata ynpasa,
CNpoBefleHH ce 75 BHaTpelHU UCTpar U co 25 n3gellTau ce yTBpAEHU HENPaBUAHOCTH BO
NOCTanyBaweTo Ha wuapuHckuTe cnyxbennun. Bo Bpcka co nocTanyBarbeTo COrNAcHo
NO3UTUBHUTE 3aKOHCKW oApeabu, NOA33KOHCKUTE aKTU M OMEepaTMBHWUTE WHCTPYKUMW Ha
UapuHckaTa ynpasa, M3BpWEHN ce 54 BHATPeWHU KOHTPONW, Npu WTo co 26 u3BewTau ce
YTBpPAEHW HENPABUNHOCTH BO NOCTANyBaHETO HA LAPUHCKUTE CRYIKOEHULM.

2025/ meceu, Buarpewnu | HenpaBunnoctu | Buatpewnw | HenpaBuanoctu
MCTparu KOHTPOAK
Janyapu 4 4 5 3
Meppyapu 11 5 5 0
MapTt 10 4 2 1
Anpun 11 3 5 Z
Maj 4 0 5 3
JyHu 3 0 5 3
Jynu 4 4 6 3
AsrycTt 7 1 5 3
CenTemBpu 6 1 5 Z
OxkToMBpU 3 1 6 4
Hoemepu 6 1 3 Z
Hexkemapu 6 1 2 0
BrynHo: 75 25 54 26
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FopMweH u2BewTaj 3a paboTaTta Ha LlapuHckaTa ynpaea Bo 2025 roguHa

CornacHo ofbBpcKaTa No ckNyuyBatbe Ha BOroBop 3a BpaboTyeate co LlapuHckaTa ynpasa uau no
npecTaHok Ha paboTHWOT ogHoc cnyxberuTe nuua op LlapuHckaTa ynpasa fa 4ocTasaT NoNGAHET
aHkeTeH nuct go CekTopoT 3a npodrecmoHanHa ogrosopHocT, Bo 2025 rognHa eBUAEHTUPAHY Ce:
116 uapuHcku cnyxbeHULM KoM foCTaBUNE aHKkeTeH NUcT, 39 kou goctaeune obpazeu 3a npomeHa
Ha UMoTHaTa cocTojba, nopeka 116 uapuHckm cnyxbeHmum nogHene U3japu 3a MHTepech.

2025/mecey, AHKeTeH NuUcT MpomMeHa Ha M3jaga 3a
WMOTHa cocTojba WHTEpecH
Janyapu 7 5 1
PeBpyapu 10 3 7
Mapt 12 4 3
Anpun 3 7 0
Maj 2 5 0
Jynu 14 1 16
Jynu 44 2 44
AsrycTt 48 2 42
CenTemBpu 3 2 3
OxkToMBpU 0 1 0
Hoemepu 1 5 0
Hexkemapu 4 2 0
BrynHo: 148 39 116

Bewe pesnaupaH v uspaboten Ho Pernctap Ha pM3MUYHW TOUKKM BO LAPUHCKOTO paboTetbe
NOANOXHU HA Kopynuuja 3a cuTe 4 kBapTanu of 2025 roguHa u Perucrap Ha HajuecTym rpeLuxu
W NponycT Bo ceBKynHoTo paboTerbe Ha LlapuHckaTta ynpaea 3a jaHyapu-pexkemepu 2024
FOAMHA, KOW Ce KOPUCTAT KaKO KOPWUCHM anaTKW 33 NepMaHEHTHO W epUKacHO CnpaByBatbe o
MOXHUTE KPLUEHa Ha LLAPMHCKOTO 3aKOHOAABCTBO NPEKY BPLUEHE HA MHTEPHWM KOHTPONHU, a €O Toa
W 3a NpeBeHumja o4 KopynumjaTa.

Mogeprusaiuja Ha MHEPPACTPYKTYPATA HA FPAHUYHNTE NPEMUHH

BesbeaHocTa u MoaepHM3aLumMjaTa Ha MHpaCTPYKTypaTa OCTaHYBa HaLMOHANEH NPUOPUTET, CO
Len sronemyBarbe Ha 6esbeHocTa Ha rparaHNUTe, NOCMAHA EKOHOMUW|a W CKPaTyBatbe Ha BPpeMeTo
3a TPaHCNOpPT M NlorucTuka. Bo Taa Hacoka ce npeseMaaT aKTMBHOCTH 3a:

1. NopobpyBatbe Ha KBANUTETOT Ha YCNYrMTe U YCNOBUTE 3a paboTa Ha eKOHOMCKUTE
onepaTopu W uapuHckuTe  cnyxkbennuw  npeky  nogobpyearbe  Ha
WHPACTPYKTYPaTa Ha TPAHUMHUTE NPEMUHN;

2. BoBegyBatbe Ha aBTOMATM3MpaH CUCTEM 3a YNMpaByBalbe CO TEPMUHANWTE HA
FPaHUYHUTE NPEMUHMK;

3. 3ameHa Ha cTapaTa v NOCTaBYBakb€ Ha HOBa oNpeMa (HoBu Baru, arperaTu, pamnu);

4. TNopobpyBare Ha eHepreTckaTa ethUKACHOCT Ha 0bjeKTUTE;

e —
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FopMweH u2BewTaj 3a paboTaTta Ha LlapuHckaTa ynpaea Bo 2025 roguHa

5. 3aMeHa Ha NOCTOBYKWUTE CUCTEMM 33 NAJEHE U rpeerbe BO 00jEKTUTE CO HOBM
€KOJOLLKMK;

6. MNoctasyBarbe Ha onpeMa-NaHeny 3a NPoU3BOACTBO HA ENEKTPUUHA EHEprUja Ha
o6jekTu Ha LlapuHckaTa ynpasa;

TexoBHN NTPOEKTH 33 PEKOHCTPYKUMA HA TPAHNIHATE NIPEMUHM U TEPMUHANH:

TpoexTy co nogapuika Ha HCTPyMeHTOT 3a npeTnpucTanya nomou (MINA)

MpoekT 3a narpapba Ha rpaHuuHuoT npemud Mapkosa Hora {¢huHaHcupan og UMA 3
HauuoHanHa nporpama — 2021, Bo paMku Ha AKUMCKMOT AOKYMEHT o4 HauWoHanHata UIMA
3a 2021 roguHa ,EY 3a Mpecna"}

3a peanusauMja Ha NPOEKTOT 04 cTpaHa Ha LlapuHckaTa ynpaBa nogroTeeHa € NPOeKTHa
AokyMeHTaumja u obezbepeHa e rpagexHa A03BONA, KOW C& NPEAAAEHH Ha UNDP® kako
opraHusauuja Ha koja AEY n gopenu MangaT aa ro peanusupa osoj [Npoekt. UNPD
cnpoBege jaBHW Habasku 3a 3bop Ha U3BelyBaY Ha rPajEKHN PaboTH U KOHCYNTaHTCKa
cdupMa — Hagsop Ha rpagexHu pabotw. Wseegbata 3anovHa so mapt 2025
rofuvHa, a BpeAHOCTa Ha OBaa AoHaumja e 2,1 munuonu espa. Ha 12 mapt 2025 roguna ce
0JpKa HACTaH Co KOj Ce 03HaUW NOYeTOK Ha rpagexHuTe pabotu. CornacHo AoroBoporT,
HOBMOT NpeMuH Tpeba aa buge narpageH go kpajot Ha 2026 roguHa, a Ke UMa U egHa
rofvHa rapaHTeH NepUoa.

PexoHcTpyKuuMja u MoaepHuzaumja Ha rpaHuded npemun {[T1) Jenueso co Byrapuja u
aBTOMAaTH3aUMja Ha LApUHCKUTe TepMuHanu (duHaHcupad ag UMA 3 HauyuoHanwa
nporpama — 2021 - IpaHT)

UapuHckata ynpasa w [eneraumjata Ha EeponckaTta YHuja Bo MapT 2024 roguHa
noTnuwaa Jlorosop 3a rpaHT Bo U3HOC 04 4,2 Muanonun espa. [len oa oBWe cpeacTBa BO
W3HOC 0f 2,2 MWIMOHM EBPA CE HAMEHETH 33 PEKOHCTPYKUMja U MOAepHM3auMja Ha
rpaHuyHuoT npemud  [JenueBo {peHoBupatbe Ha aAMWMHMCTpPATMBHATa  3rpPaja,
PEKOHCTPYKUWja W Haarpagba Ha 3rpapgata Ha TEPMWHANOT, PEKOHCTPyMpaHa naTHa
WHIPACTPYKTYPa Ha rpaHUUHKMOT NpeMuH, n3rpagba Ha NpeuncTUTENHa CTaHULa), co uen
nopobpyBatbe Ha YCNOBUTE M KaNALMTETUTE HA UCTUOT. [PaHUUHNOT NpEeMUH Ke NpeTpnu
3HaUMTENIHA PEKOHCTPYKUMja WTo Ke obe3beau nogobpu ycnoeu 3a paboTa Ha LapUHCKUTE
W NONUUMCKUTE CAYXOBEHWUM W AUPEKTHO Ke OBO3MMXM NoeMKACHO W HaBPEMEHD
cnpoBefyBarbe Ha LapUHCKUTE NOCTankKW, COrNacHo esponckuTe cTaHgapau. Bo pamkute
Ha NPOEKTOT fiea aHraXXMPaHU HAJBOPELUHM KOHCYNTaHTK 33 NOAFOTOBKA HA TeHAEpCKa
AOKYMeHTalmja, Mo WTo 3anoyHa NocTanka 3a jaBHa Habaeka 3a u3bop Ha W3BegyBay K
BpLUEHbE HAA30p Haj rpagexHuTe paboTn. Bo Tek & eBanyaumja Ha NpUCTUrHaTUTE NOHY AU
3a n360p Ha eKOHOMCKM ONepaTopu 3a peanunsalmja Ha nnaHupaHuTe Habaskw.

2 [po

rpama 3a paseoj Ha ObeguHeTHTE HaLNUu
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FopMweH u2BewTaj 3a paboTaTta Ha LlapuHckaTa ynpaea Bo 2025 roguHa

OcTaHaTuTe 2 MUAOHW EBpa CE HAMEHETU 3a MOAEPHN3aLM]a Ha LAPUHCKUTE TEPMUHANU
BO ApXaBHa CONCTBEHOCT CO BOBEAyBatbe Ha COBPEMEHa ONpeMa W TexHonoruja 3a
cnpoBefyBatbe Ha UapuHCKMTe npouecu. Bropata komnoweHTa Ke ondpatu
MOAEpHU3aUMja Ha onpemMata Ha 9 rpaHuuHm npemuHn Bo Penybnuka CesepHa
MakeaoHuja, Kako U WHTErpUPatbe Ha OBWUE KOMMOHEHTW U ENEMEHTU CO COBPEMEHNTE
LApPUHCKY pelienuja. Bo pamMku Ha 0Baa KOMMOHEHTa Ce NPeABMAYBa AUPEKTHO BAWjaHWe
Bp3 ehMKacHOCTa M CKPaTeHO BpeMe 33 LapWHCKKM NocTanku. MoAroTBeHa e TeHgepcKa
AOKYMeHTauu]a 3a HabaBKa Ha onpeMa (AUrUTanHW Bar, pamMnu u Kamepu) v Bo HajCKOpPo
Bpeme Tpeba aa buae objaseHa HabaBkaTa.

Mpoekt 3a uarpagba Ha rpaHuyed npemun Beposo ([T Knenano) — Crpymjanu
{dbuHaHcupaH og VIMA 3 Mporpama 3a npekyrpaHuyHa capaboTka co Penybnuka Byrapuja
3a 2021 roguHa)

Bo noemepu 2023 roauHa 3anouHa uMnneMedTauujata Ha CTpaTewwkuoT NpoekT 3a
nsrpapgba/pexatunutaumja Ha Hoe rpaHuueH npemMud CTpymjann — Bepogo (Knenano),
WTO € 3aefHUUKK NpoekT 3a Byrapuja u CesepHa MakepgoHuja, npeky Koj Ke ce nagobpu
MoBp3aHoCTa NOMely [ABETE 3eMjW, Ke e ofecHW TProBujaTa M Ke Ce NOTTHKHE
TYpUMCTWUKaATa pa3meHa. BpegHocTa Ha NpoekToT 33 MakefoHCKaTa CTpaHa e 3,6 MUIMOHK
eBpa.

CraBatbeTo BO hyHKUMja HA HOBWMOT rPaHMYEH NpPeMUH Ke ja 3ronemMu gppekseHumujaTa Ha
£oofpaKkajoT Mery gBeTe 3eMju, Ke ro CTUMyNUpa eEKOHOMCKWOT Pa3Boj HA PETUOHOT U Ke
OBO3MOXM W AWpeKTeH npuctan Ao astonatoT CTpyMma, WTo e BaxeH gen of
TpaHceBponckata TpaHcnopTHa mpexa. lNpoektoT e duHaHcupan npeky MIMA 3
MporpamMaTa 3a npekyrpaHudHa copabiotka co Penybnuka byrapuja 3a 2021-2027 roguna
W ke ce peanusunpa 8o 2 dasu.

Bo npeata ¢raza wro ce ouekyBa aa 3aBpwwu o 2026 roawHa, Ke ce cnpoBepat
NOAFOTBUTENHM aKTUBHOCTM MOBP3aHM €O NAAHMparbe, npoekTuparbe U Wsbop Ha
n3segysaun. Msbpara e koHcynTanTcka hMpMa 3a NPOEKTUPatbe, Kako M KOHCYNTATHCKa
tpupMa 33 BplIEHE Ha pEBM3Mja HA NpOeKTHaTa AOKYMEHTaUMja, COrNacHo NAaHoT 3a
HabaBKMw.

Bo BTopaTa ¢haza koja ke ce cnposege og 2027-2029 ropuHa, Ke ce peanusupaart
FPajeXHNUTE aKTUBHOCTU Ha MHCDPACcTPyKTypaTa Ha rpaHuyHUOT koMmnnekc. Ha byrapckata
CTpaHa Ke Ce rpagy HoB NMPEMUH U Ke Ce U3rpagu NaTHa MHPACcTPyKTypa, AOAEKa Ha
MaKeAOHCKa CTpaHa Ke Ce PEKOHCTPYUPaaT U MOAEPHU3NPAAT NOCTORUKUTE CTPYKTYPU U
objexTn.

CpepacTBata ofobpeHU 3a NPOEKTOT 3a8QHUYKM Ke Ce UCKOpWUCTYBaaT co PernonanHata
afMUMHMCTpaumja o bnaroesrpag, Byrapuja. BkynHaTta BpeaHOCT Ha 3aeAHUYKNOT rpaHT
e oKony 9 MunuoHuM eBpa, a genoT Ha LlapuHckaTta ynpaea e okony 3,6 MMNHOHK eBpa.
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FopMweH u2BewTaj 3a paboTaTta Ha LlapuHckaTa ynpaea Bo 2025 roguHa

fpoexTn co nogapuika Ha Ceetcka bauka

MpoeKT 3a pekoHCTpYKuMja Ha rpaHudHUOT npeMuH fese Baup {duHancupaH npeky
3aeM of Ceetcka HaHka). Co pekoHCTpyKuMjaTa Ha ynpasHaTa 3rpaja Ke ce gobujat
COBpeMeHM yCnoBu 3a paboTa Ha LapUHCKWTE U NoAUUUCKuTe cnyxbeHnuy, a benedur ke
uMaatT W cnyxbenuumte og [pXKaBHMOT MHCNEKTOpAT 33 3eMjojenue, rpaHUYHATA
P®uTocaHMTapHa MHCNEKUMWja, Kako W AreHumujaTa 3a XpaHa W BeTepuHapcTeo. BoegHo
npoleaypuTe 3a yBO3, M3B03 M TPAaH3WUT Ke Ce OfBMBAaaT Ha efHO MecTo, WTO Ke
NpeTCTaByBa OfeCHyBatbe 3a eKOHOMCKMTe onepaTopu. Ke ce npugoHece 1 3a ckpaTyBarbe
Ha BpEMeTpaeHeTO Ha 3aBpLUYBatbe Ha NocTankuTe. Bo Tek ce rpagexHn aKTUBHOCTH LITO
6u Tpebano ga bugat chuHanusnpanu go Mapt 2026 roguHa.

MpoekT 3a onpeMysaibe U MoaepHusaumja Ha Tl Kadacau {unancupan npeky 3aem
o CseTcka 6aHKa). 3aBplueHn ce rpagexHuTe paboTyh 3a U3rpagha Ha o6jekT, co Wra ce
obe3benyBaaT nogobpu ycnoBM 3a CMECTYBathe HAa WNEAWUMMTE HA OBOj MPaHUYeH
npemuH. CuTe oBUE aKTUBHOCTM Ce BO HAcoKa Ha Nobp3o 3aBpLUYBaHbE HA LAPUHCKUTE
NOCTANKK U HaManyeatbe Ha TPOLWOLMTE HA EKOHOMCKUTE onepaTopu. 3a dmHanuzauuja
e YeKa Ha ohuLMjaneH TEXHUYKW NpUeM.

Koutpona na pabotuute npoyecu

Bhatpeuina pesusnja

O,EL ocobeHa BaXHOCT e cnpoBedyBatheTo Ha NpenopakkTe 04 BHaTpelHaTa peBw3nja ]

dpxas

HUOT 3aBOf 3a pEBM3Mja M BOCNOCTABYBAHLETO HA ECIJH KaceH CUCTeM Ha CnpoBejyBatbe Ha

NpenopakuTe, Kako U CUCTEM Ha OAroBOPHOLT.

BHaTpeLwHu peBnu3uu
Bo 2025
M3roTBeHM KOHEYHU PEBM30PCKM W3BELITAM 13
W J3adeHW aKUWOHW MNaHOBW CO POKOBM 3a
CrpoBefyBakbe HA NPEenopakuTe
YTEpAEHH Haoau 53
[JageHv npenopaku 59
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FopMweH u2BewTaj 3a paboTaTta Ha LlapuHckaTa ynpaea Bo 2025 roguHa

BxynHa peanusaumja Ha npenopaku
Bo 2025

CraTyc Ha papenv Npencpaku:

PeannaupaHu npencpaku 40
HepeanuavpaHu npencpaku 1
lpenopaku Bo TEK Ha peanu3aumja 9
JenyMHO peann3npaHy Npencpaku 4
Mpenopakm 3a KOU He e U3MUHAT POKOT Ha 5
peanvzauuja

Bo 2025 roavna Bo LlapuHckaTta ynpaBa ce M3BplUeHHW 13 BHaTpelHn peBU3NM BP3 OCHOBA Ha
Kou ce yTBpAeHu 53 Haoau u aafeHn ce 59 npenopakun 3a nopobpysatbe Ha paboTemeTo.
PeBusuute ondratnja cnpoBefyBatbe Ha NpenopakuTe of W3BPLUEHW BHATPELUHW PEBU3KUM BO
2024 roguHa, HannaTtaTta Ha NpUXoAUTE oA TepMUHany, hyHkumoHanHocta Ha UKT cuctemute BO
LlapuHckaTta ynpasa, cnpoBeyBarbe Ha YBO3Ha LlapMHCKa NocTanka, NpoLecoT Ha ynpasyBatbe Co
pusnum Bo LlapuHckaTta ynpasa, npouecoT Ha obesbefyBarbe Ha LAPUHCKU JONT CO rapaHLuy,
pefoBHUOT roaulueH nonuc 3a 2024 ropuna Ha LlapuHckaTa ynpasa, cneferse Ha peanusaumjata
Ha BOrOBOPM NO jaBHM HabaBKkW, BpLIEHE Ha CENEKTMBHW KOHTPONW NpU CNpoBedyBatbe Ha
LapuHCKa NOCTanka, NocTanku 3a jasHu Habaeku Bo LlapuHckaTta ynpaBa, paboTereTo Ha
Cnyx6ute 3a Hag3op Ha uMatenu Ha ogobpenuja (CHUO), npouecoT Ha HannaTa Ha akuK3a 3a
MeryNpou3BOAM M KECTOKW aNKOXOAHM NUjanaLy v MPoLEcoT Ha UMNEMEHTALM]a HA MPOEKTH KoK
TEKOBHO ce cnpoBeayBaaT Bo LlapuHckaTa ynpaBa npeky WHCTPYMEHTOT 3a NPeTnpucTanHa
naMol - UMNA.

3a cnopeaba, Bo 2024 roguHa bea cnposegeHun 14 BHaTpeLuHU peBU3UM CO B4 YTBRAEHK HA0AM 3a
Kou Hea nageHun 64 npenopaku 3a nogobpysatbe Ha paboTerbeTo.

WcTo Taka npeTcTaBHuK Ha LlapuHckaTa ynpaga yuecTsyBale Bo Bpwetbe Ha Al XOK PeBusuja
Ha CUCTEMOT Ha BHaTPELIHW KOHTPOSM HA MPOLECOT Ha CMpOBeAyBarbe Ha aKTMBHOCTUTE OA
Pecopmcrata areHga Ha CesepHa Makeponuwja 2024-2027" o UHCTpYMeHTOT 3a pedopmu U
pacT Ha 3anagex Bankan, ObnacT Ha nonuTuka 4. Pa3Boj Ha NPUBATHUOT CEKTOP W AENOBHOTO
OMKpyXyBame, BO MuHMCTEpCTBOTO 3a ekoHomuja u Tpya, Komucujata 3a sawTuta Ha
KOHKYpeHUMjaTa, AreHuuja 3a MHOBaLMM, HAYYHO-TEXHOAOWKM Passoj M NpPeTNpUEMHMLUTEO,
MuHncTepcTBoTO 32 TpaHcnopT u LlapuwHckata ynpasa, Bp3 ocHoBa Ha OsnacTyBame oA
MuHKUcTEpCTBOTO 3a thuHaHCKK Ha PCM.

59



CBEPH4
»Y M,
SACKA v
) To

e

b4
— I
s s
«0
%4 o CN2

PE;
ROLINA2

FopMweH u2BewTaj 3a paboTaTta Ha LlapuHckaTa ynpaea Bo 2025 roguHa

OrBopeHa yapuncka nunuja 197

Ha oTeopeHaTa uapuHcka Tenedorcka nuHuja (197) 8o 2025 roguna gobuenu ce BkynHo 5.659
NOBULM.

HajronemuoT gen of noBuumMTe Ce OQHECYBAAT Ha NPawatba NOBP3aHU CO QPYHKUMOHUPAHLETO U
cocTojbaTa Ha rpaHUYHWTE W BHATPeLUHWTE LapuHCKK ucnocTasu. Of HUB Kako No3HadYajHu Maxe
Aa Ce WU3[BOjaT NMOoBMLMTE KnacumuMpaHn Bo KaTeropusauuja J (uHopMaLvja 3a M3HYyaa Ha
notkyn} — 49 nosuuu, P (MHpopMaLmja 3a nonnaka of 3abaBeHa LApUHCKa NOCTaNKa MM 3acToj
Ha rpaHuWuHuTe npemudn) — 1356 nosuum u C (undropmaumja 3a TexHWukn npobnemu npw
cnpoBefyBatbe Ha LapUHCKaTa noctanka) — 109 nosuym.

Kako pesyntaT Ha obpaboTia Ha gobueHnTe NOBMUM Ha OTBOPEHaTa LapuHCKa NMHKja Ha A u B
{MHbopMaLIMK 33 KpuyMUaperbe) - 72 NoBULM, U3BPLUEHUN C& KOHTPONW Of CTPaHa Ha FPaHWUMHUTE
W BHaTPELHUTE LapUHCKMTE MCNOCTaBYW, KaKo M 0f MoOUAHUTE TUMOBMK, A0AEKA 0f CTpaHa Ha
coopBeTHUTe cnyx6K usBpwena e obpaboTka, aHanuza W ucTpara o4 AOMEHOT Ha HUBHOTO
paboTetbe.

Cnobogen npuctan go uHgpopmauu of jaseH kapaktep

Bo 2025 roguHa go LlapuHckaTta ynpasa 6ea goctagenu 13 baparma 3a npuctan go uHdopmauum
Of, jaBEH KApaKTep, BP3 OCHOBA Ha 3akKoHOT 3a cnobogeH npuctan ao wHdopMaumun of jase
kapaktep. Bo 2024 roguHa 6ea npuMeHu v ogroopenu 12 baparea 3a npuctan go uHdopmauuu
0/ jaBEH KapaKkTep.
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FopMweH u2BewTaj 3a paboTaTta Ha LlapuHckaTa ynpaea Bo 2025 roguHa

METYHAPOZJHN AKTUBHOCTU U MOBAXKHU HACTAHU

Merynapogta copabotka

bunarepanxa copabotka

Cpepba co ataweto 3a BHaTpewHa HesbegHocT npu Ambacagata Ha ®paHuuja (9
janyapwm 20257T.)

MoTepaeH wHTepecoT 3a copaboTKa W 3ApPYKeHO Jenysatbe Bo Cy3buBare Ha
opranu3npaH kpumunan. LapuHckaTta ynpaea Ke buge BknyueHa 8o ugHute obyku 3aegHo
co MNoanymrjata m JapHoTo 0BBUHUTENCTBO, Kou Ke Hupat drokycupanu duHaHCUCKUTE
WCTpary, CnNpeuyBatbe Nepetbe Mnapu, KOHPUCKaUWja Ha HEABMXEH WMMOT, HAYMHM Ha
WCKOpPUCTYBarbe Ha MMOTOT BO NON3a HA gp)KaBaTa.

CopaboTkaTa Ke ce MHTEH3MBUPA W BO AENOT HA pa3MeHa Ha uHdrapmaumm, 3a eekTUBHa
fopba npoTUB NpekyrpaHNYHUOT OPraHU3npaH KpUMUHAN.

Bo LleHtapot 3a Hanpeaxu obyku npu Llapunckara ynpasa Ha Penybnuka Xpsatcka
AWPEKTOpUTE Ha ABeTe LapuHCKu ynpasu boban Hukonoscku u Mapuo leMupoBuk ce
AOroBOpMja 3a yHanpegysaibe Ha copaboTkaTa Bo 3aefHHYKaTa noxectoka bopba u
cy36UBatbe Ha OPraHM3MPaHUOT NPeKyrpaHUyeH KpUMUHan Bo pervoHoT {17 jaHyapu
2025r)

Ke cnegat obykm co excnepTy o XpeaTcka, a HaLWMTe KONery o4 CBoja CTpaHa Ke cnogenar
WCKYCTBa BO MPWMeHaTa Ha CUCTEMOT 33 BWAEO HAA30pP W Npeno3Hasatbe Ha
peructapckute Tabnuuku. Ke uma u yHanpeayBarbe Ha copaboTkaTa BO AenoT Ha
pasMeHaTa Ha MHPOpMaLMK 3 LieNK Ha UCTpar.

CocTaHok co ambacapgopkata Ha Coegunetute AMepukaHcku [pxasu Avrena Arenep
{8 MapT 2025T1)

W3HeceHu nocebHnTe pesynTtaTn octBapenu og LlapuHckaTa ynpasa Bo M3MUHATUTE OCYM
MeceL, BO 4enoT Ha npubupatbe Ha Npuxogm Bo ByyeTor, cys3buBatbe Ha KPUMUHANGT W
3alUTMTa Ha rparaHuTe.

MpesenTupana pabotata Ha [exypHWoT ONepaTMBEH LEHTap M LeMOHCTPUPaHO
NPaKTUYHG KOPUCTEHETE HA BNPEMATa LUTO 33 KOHTPOJHW Lenu e goHupara og CAL

CocTaHok co BUCOKa Aeneraumja Ha Llapunata na Peny6nuka Kopeja (13 mapT 2025r.)
Ce pasroBapale 3a NOCTMrHaTMOT HaNPeAoOK BO MMMNJEMEHTaUMja Ha NpPOeKTOT 3a
BOCNOCTaByBatbe Ha Hoe CUCTEM 3a aHanu3a Ha pusmum W MogaTouen cknag (rpaHT og
Penyfinuka Kopeja).

Cpenba co MUHUCTEPOT 3a Tproeuja Ha TypuMja U AUpPEKTOpUTE Ha AMpeKTOpaTUTe 3a
LlapuHa u LlapuHcka KoHTpona u uctparu Bo Ankapa {5 maj 2025r.)

61



&,

qn| "
&

)

CEBEPHY

,
+“;\,\cun Yo, g»f‘;,
hd

1)

‘94 o CVY

T

)'OM

S| yon®

FopMweH u2BewTaj 3a paboTaTta Ha LlapuHckaTa ynpaea Bo 2025 roguHa

AupektopoT Ha Llapuicka ynpasa Boban Hukonoscku bewe uneH Ha generaumjata Ha
MUHUCTepKaTa 3a mHancuu NopaaHa [uMutprecka Kovocka.

HoroBopeHo e ga ce NOTNMWAT MEMOPaHAYMU 3a COPaBoTKa, BOCMOCTaBYBatbe AUPEKTHU
KOMYHMWKaLMCKU KaHanu NoMery LapuMHCKUTE CeKTOPM 3a KOHTPOSa M UCTPary, pasMeHa Ha
WHOPMaLKMN BO peanHo BpeMEe W Kpeupatbe 3aeAHWYKW Npodmnu Ha pU3NK 3a
cneuuduUHN CTOKW.

Ke ce opranusnpaaT v 3aegHuukmn o6yku hOKYCHpaHN Ha paKyBarbe Co pasy3HaBauKu
nHpopMaLmm, noaobpyBatbe Ha aHANUTUUYKUTE KaNaLMTETH, KaKo M pasMeHa Ha Hajaobpu
NPaKTUKM U UCKYCTBa Bo obnacta Ha BMAeo Hag3opHuTe cucTemu n VKT pewwennjaTa.

Ke ce npakTUKyBaaT pefOBHM EKCMEpTCKM COCTAHOUM, CO LN yHanpeaysatbe Ha
KanauMTeTUTE 33 OTKPMBAtbe Ha LAPMHCKM W3MaMKU U edeKTMBHO Chnpeuyysatbe Ha

KOpynuuja.

Cpepba Ha 3ameHuk-wedoT Ha Mucwjata Bo Ambacapata Ha CAJl so Ckonje, Hukon
BapHc (19 maj 2025 1)

MoTeBpAeHa 3HavajHaTa ynora Ha LlapuHata Bo oppxyBatbe Ha GesbegHocTa u
nogofpyBarbe Ha eKoHOMCKaTa cocTojfa Kako 3HayaeH acnekT BO MPUBNEKYBarbe
CTPAHCKN AWpeKTHW uHBecTUumW. CnegHute 18 Meceun ke 6MAaT KAyyHW BO
cnpopegyBatbe Ha pedopMckaTta areHga Ao NOAHONPABHOTO 4neHcTBo Bo EY, kage
UapuHckaTa ynpaBa vMa 3HadyajHa ynora, Ho W Ke 6uAe noj roneMm NpUTUCOK 3a
WCnopayyBatbe Ha pe3ynTaTu BO Aen0T Ha eKOHOMMjaTa, Be3begHocTa, HO CTOBPEMEHT 1
Bo Hopbata co kopynumjaTa.

Naperu bea nodanbu 3a TUMCKM NOCTUrHaTUTE pe3ynTaTh Ha LlapuHaTa u sronemenHarta
copaboTKa Ha HaLUWMOHANHO U MefyHapOAHO HUBO. BO UCNONHYBaHETO Ha CTpaTelKkuTe
Lenu 1 HaTaMy MoXe Aa Ce CMeTa Ha nogaplika og CAZ.

BunarepanHa cpepba co LlapuHara Ha Lipxa lNopa Bo MNoaropuua (4 centemepu 2025
r.)

Ha cpepba Ha gupekTopoT Ha LlapuHckaTa ynpaea Ha MakegoHuja Boban HukonoBcku n
AvpekTopKaTa Ha LlapuHckaTa ynpasa Ha LipHa lNopa Maja ByuuHuK, Ha Koja yyecTByBaa U
eKCMEepTCKU TMMOBHM 0f HaJBMCOKOTO PaKOBOACTBO Ha ABETE UHCTUTYLMM, Bea pasMeHeTH
WCKyCTBa BO NpoUecoT Ha Jurutanusauuja M ycornacyBatbe Ha LApPUHCKOTO
3aKOHOAABCTBO Co OHa Ha EY W bBewe npepgnokeHo BOCNOCTaByBatbe CUCTEMCKA
copaboTka Bo MAHMHA — BO WHTEpeC Ha 3ajakHyBatbe Ha BesbegHoOCTa BO PErMOHOT U
nopobpyBarbe Ha KOHKYPEHTHOCTa Ha EKOHOMUWTE Ha ABETE 3eMju.

MocebeH akueHT bewe cTaBeH Ha AUMrMTanM3auMjaTa Ha LApMHCKKUTE NnocTanku Bo LipHa
Mopa, KaKo W HAa MIXKHOCTUTE 33 NpUMeHa Ha gobpuTe NpakTUkK og kon MakeaoHuja Ke
W3Bfeue UCKYCTBa BO NPOLECOT Ha yCOrnacysatbe CO eBPONCKUTE CTaHJAPAM.

Bea porosopeHn MgHKU KOHKPETHU Yekopu: NpognabouyBatbe Ha copafioTKaTa Bp3 OCHOBA
Ha noTnuwaHuoT [POTOKON 3a eNeKTPOHCKA pa3MeHa Ha NOJaToUW NPeKy CUCTEMOT
SEED+, BocnocTaByBatbe AMPEKTHM KOHTAKT TOUKW MEry CEKTOpUTE 3a KOHTpona u
WCTparu Ha ABeTe yNpasu 3a pasMeHa Ha MHropMaL K BO peasniHo BpeME, pasriefyBarbe

e —
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FopMweH u2BewTaj 3a paboTaTta Ha LlapuHckaTa ynpaea Bo 2025 roguHa

W cnopefba Ha NocTankuTe 33 CNPOBEAYBatbe Ha LLAPMHCKUTE NPOLEAYPU CO LEN HUBHO
yHanpeayBatbe M 0NecHyBatbe Ha Tproeujata.

Bunatepanna cpegba co Llapnnata na Cpbuja Bo Benrpag (10 centemepu 2025 )

Ha 6unaTepanHa cpegba nomery aupektopoT Ha LlapuHckaTa ynpasa Ha MakegoHuja
Boban Hukonoscku u gupektopoTt Ha LapuHata Ha Cpbuja Oparmwa MeTpoBuk Hea
NOTBPAEHU NpUACBMBKWUTE 0f AOCETALLHUTE aKTUBHOCTH: 3a8QHUUKUTE KOHTPONU CO 8AHO
3aCTaHyBarbe Ha rpaHuLa, B3aeMHOTO MPU3HABae HA OBMACTEHUTE EKOHOMCKK
onepaTopu, pasMeHaTa Ha NOAAToLM, Kako U MerycebHOTO Npu3HaBate Ha benewkuTte o
MEperbe Ha TOBapPHUTE BO3MAA.

JBeTe cTpaHu ce cornacwja 3a npognabouysarbe Ha copaboTraTa Nnpu MMNNeMeHTaumMjaTa
Ha HoBuTe uapuHcku UT cuctemu komn ce obepcka 3a HaNpeAoK BO NPOLECHT Ha €BPONCKa
WHTErpaumja, BOCNOCTaBYBatbe HAa KOHTAKT TOYKK 3a nobp3a u noedeKTUBHA pa3MeHa Ha
onepaTMBHM W pasy3HaBauku wWHOPMaUMKM BO peanHo  BpeMe,  JONOAHUTEAHO
0MeCHYBatbe Ha LapMHCKUTE NOCTaNKKU BO COrNAcHOCT €O AKUMOHWOT NNaH 3a 3aeJHNYKN
pErMOHaneH nasap W NOCTAnNKMTE BO PaMKW Ha JOrOBOPOT 3a KOHTPOMM CG ejHO
3acTaHyBake Ha rpaHuyHuoT npemuH TabaHoBue, copaboTka BO OpraHu3uMparbe Ha
3ae8HNYKK 0OyKK, pabOTUNHULW M KOHCYNTATUBHM COCTaHOLM.

Cpegba co ekoHoMcKOTO aTawe Ha Ambacapata Ha CA[] (19 centemspu 20257)

Ha octBapeHa cpepba co ekoHoMckoTo aTawe Ha Ambacagata Ha CAJl Bapnabac
Bupknang v exkoHoMckuoT coeTHWk JopaaH [lamuescku Bewe notepaeHa pobparta
copaboTtka nomery LlapuHckaTa ynpasa u Ambacagata Ha CALl M MHTEPecoT 3a Hej3UHO
npoanabouyeatbe Bo 06NacTUTE Kafe Ce KOHCTATMPaaT 3aefHUUKU NPUOPUTETU -
cnpoBefyBarbe epeKTUBHW TProBCKW NOJIMTUKM KOW K& AONPUHeCcaT 3a 3ronemeH obem Ha
Tprosckata pasMeHa W Ke npueneyaT HoBu uHsecTuTopu of CAJl, ekoHoMckaTa
TpaHcdropMaumja npeky nofobpeHa Tproecka NonuTUKa M Hopba NPoTUB KPUMMHANOT U
KopynuujaTta.

Mpomosupan CucTeMoT 3a aHanNM3a Ha PU3MK W NOJATOUEH CKNAA, BOCNOCTABEHU BO
paMKu Ha NpoekT peanusupaH co IMHAHCUCKA U CTPydHa nogapuwka Ha Kopeja {16
aekemepu 2025)

Ha cBeveH HacTaH Bo LlapuHckaTta ynpasa, BO NPUCYCTBO Ha BUCOKKW NPEeTCTaBHULM 04
LlapuHckaTa cnyxba op Kopeja 6ewe npoMoeupan CUcTeMOT 33 aHanKU3a Ha pU3KK Koj e
0 WUCKAYYUTENIHA BAaXHOCT OMAEJKM CO WCTMOT Ce OBO3MOXYBA YHanpeayBatbe Ha
NPOLECOT Ha aHann3a Ha pu3KnK U nogobpa cenekLmnja  KOHUEHTPUPAHOCT Ha KOHTPONUTE
Ha BWCOKOPWM3WUHM MPaTKW, CO LWITO €& OBO3MMXKYBA ONecHysBare u 3abpsysBatbe Ha
neranHata Tproeuja. CuTe nNojaTouW 3a UEAWOT YBO3, W3BO3, TPAH3UT, NOAATOUUTE 33
aKLM3Ha CTOKa, LENOKYMHaTa eBUASHLM]ja Ha 3aNeHW, NPEKPLUIOUYHK M KPUBUUHK NpUjaBM
ce WHTerpupann Bo CMCTEMOT M MCTWUTE Ce aHanM3upaaT co MOAAPLUKA HA HanpegHa
BewTauka uHTenureHuuja. BoegHo uctuot obesbegysa nopaToun 3a NpaTKU Uum
BPEAHOCTHU €& pa3nuuHmn o Gep3aHCKUTE LeHW, HO U UMK BPEAHOCTH CE NOJ NPOCEUHNTE
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carnaCHo aHannsaTa Ha BpPefgHOCTa Ha UenoKynNHWOT YBO3, €O WTO Cé anapMupaat
UapUHCKKUTE CJ'IY)-I-(GEHMLLM 3a npoBepkKa Ha KOHTEjHEpHTE €0 BAKBW NpaTKK, 3a fa ce
cnpeyat MOXHHW 06M,Ellv1 3a UapWHCKa M3MamMa.

Bo oBaa npuropa ceeyeHo bea npepajeHu M ABETE Kyudtba 3a AeTeKUMja AOHUpaHU Of
UapuHckaTa cnyxba Ha Kopeja.

Motnuwana 3aepHuuka peknapauuja 3a uapuHcka copabotka co MunucTepcTBOTO 3a
TproBuja Ha Typuuja — 3aegHuuka 6opba co opraHM3MpaHMOT KpuMuHan M 3abpsyBarbe Ha
neranHata Tprosmja

Ha 17 jynu 2025 roguHa AaupekTopoT Ha LlapuHckaTta ynpaBa BobaH HUKONOBCKW M 3aMeHUK-
MUHUCTEpOT 3a TproBuja Ha Penybnuka Typuwja v Hapnexed 3a UapuHCkWM nonnTukn Cesau
YuyapMak noTnuwaa 3aefHuuka Aeknapauuja Ha Llapunckata ynpasa Ha Penybnuka CeepHa
MakegoHuja » MUHUCTEPCTBOTO 3a Tproeuja Ha Penybnuka Typuwja 3a uapuHcka copaboTka, co
Koja ABeTe CTpaHu ce 00Bp3yBaaT 3aeQHUUKM fa AenyBaaT Bo bopbaTta NPoOTUB OpraHU3UpaHUOT
KpUMMWHan u 3abp3yBarbe Ha NPOTOKOT Ha NeranHaTta TProeuja.

Co gexnapauujaTa ce npesema obBpcKa 3a Kpeuparbe Ha 3aeHUY KU NPOMAN HA PU3MK, AUPEKTHA
KOMyHWKauuja BO peanHo BpPEeMe, pPa3MeHa Ha pasy3HaBauku WHOpMauWM U Y4ecTBG BO
3aeQHUYKM OMepauun €O Len cnpeuvysarbe U pasobnnuyBarbe Ha KpuMMHanHu cTpyktypu. Ce
HajaByBaaT 3anoxbK 33 NoeAHOCTaBYBatbe Ha LAPUHCKUTE NOCTANKM, PA3MEHA HA eKCMepTU3a K1
B3aeMHa NOAAPLUKA BG CPOBEAYBAH-ETO Ha MefyHapOAHM LAPUHCKKM KOHBEHL MM W cTaHaapau. Ke
ce paboTu 1 Ha NpoMoLIMja Ha NPOrpaMuTe 3a AOBEPAUBH €KOHOMCKW ONEPaTOPKN U YHaNpeayBatbe
Ha copafioTkaTa Bo CUTe LapuHCkK obnactu.

flotnnwan Memopangym 3a enleKTpOHCKa pasMena Ha nogatoum co byrapuja

Ha 17 pekemspun 2025 roguHa, Bo ceguwTeTo Ha EBponckaTta komMucuja o Bpucen, gupektopot
Ha LlapuHcka ynpasa bofaH Hukonoscku n gupekTopoT Ha HaunoHanHaTa LapuHCKa areHuuja Ha
Penybnuka bByrapwja Teopru Oumos notnuwaa MemopaHgyM 3a pasbuparbe co Koj ce
OBO3MOXYBa €NEeKTPOHCKA pa3MeHa Ha nogatouu. Llenta e 3abpsysatbe Ha NeranHaTta Tproeuja u
cnpeuyBatbe Ha 0BMaW 3a LAPUMHCKA M3MaMa, CO LITO AUPEKTHO Ke Ce MPUAOHECE 3a 33jaKHyBatbe
Ha KOHKYPEHTHOCTa Ha MaKkeoHCKaTa eKOHoMMWja Ha nasapoT Bo EY.

64



CBEPH4
»Y M,
SACKA v
) To

e

b4
— I
s s
,\0
%4 o CN2

PE;
ROLINA2

FopMweH u2BewTaj 3a paboTaTta Ha LlapuHckaTa ynpaea Bo 2025 roguHa

CopaboTka co mefyHapogHu opraHu3aymm

Mucuja na OBCE so Ckonje

Ha 24 jynu, Ha cpepba co wedboTt Ha Mucujata Ha OBCE Bo Ckonje, ambacagopot KunuaH Ban u
pakosoauTenoT Ha OaenoT 3a CUrypHOCT U NOAAPLUKA Ha 3aeaHuuMTe - EgBapg AHpepcoH, bewe
NOTBPAEH MHTEPECOT 3a NpognabovyBatbe Ha foceraluHaTta copaboTka co Len Aa ce BOCMOCTaBu
2heKTUBHO, ePUKACHO U KOOPAUHMPAHO MPaHUMYHO YNpaByBatbe, BG HACOKA HAa OTBOPEHM, HO
fesbepHun rpaHuuy, kako v 6opba NPOTUB KPUMWUHANOT U KOPYNUMjaTa.

Mopapwkata wro ja gasa OBCE e 3HauajHa 3a UapuHcka ynpaga, nocebHo Bo obnactute Ha
Aenysatbe 3a obesbegyBatbe Ha BanaHC NoMery onecHyBarbe Ha TProeujaTa u 3abp3yBatbe Ha
NpeKyrpaHUYHUOT NPOTOK Ha CTOKM 04 efjHa CTpaHa, nogobpyBarbe Ha HesbepHocTa Ha rpaHULKTE
W ApKaBaTa Npeky eMKacHU KOHTPOAN.

OBCE nMa 3a uen co CBOWTE aKTUBHOCTH Aa NOMOTHe 3a nofobpyBatbe Ha MHTeponepabunHocTa
NOMErY UHCTUTYLIMWUTE U rpafetbe HA HUBHUTE KanaLMTETK, CO Lien KOopAMHUpaHa u ecekTUBHa
6opba NpoTUB OpraHN3MpPaHUOT KPUMUHAA.

CopafioTkaTta Ke ce MHTEH3MBWPA 3a NOAUrabe Ha KanaUMTETUTE Ha LAPUHCKWTE CyxbBeHnuu
npeky cneuujanusnpann obykn. MgHuTe 3aegHUUKUTE aKTMBHOCTW Ha LlapuHckaTta ynpasa u
Mucujata Ha OBCE so Ckonje ke ce cnpoBeayBaaT BO KOOpAWHAUMja CO ApPYrUTE HAUMOHANHU
MHCTUTYLUN.

Kanyenapuja va O6egunerute Haymnn 3a gpora un kpumusan (UNODC)

Bo pamku Ha npoekToT XepMec 2, unja Len e cnpeyyBabe Ha nponudepamja Ha 0rHEHO OpyXje u
£KCNNO3MBU NPEKY NOWTEHCKW NPaTKKU Bo 3eMjuTe of 3anageH bankan, Bo aekeMBpu e nyLiTeH Bo
ynoTpeba QOHUPAHWOT CKeHep 3a AeTeKUMja Ha OrHEHO OpYXje, ApOra U eKCNNo3MBK, KOj UMa
KanauuTeT Aa CKeHMparbe CTOTMUM MOWITEHCKM MPaTKW BO MMHYTa €O MOMOLW HA BeLTauka
WHTenureHumja. MNpu KoHTponaTa nocefHO BHUMaHME ce NOCBETYBA Ha AENOBU Of OpyxXje
TPaHCNOPTUPaHKU M AOCTaBYBaHU NPeKy NoLWTeHCKN npaTkn. Ce paboTu U Ha 3aKOHCKU W3MEHM 3a
NPMMEHa Ha NocefHW UCTPaXKHU MEPKK 3a BETEKTUPaHE U FOHEHE HA OBUE KPUBUUHM JeNna.

Pernonanta copabotka

@

< PeruoHanHa koHdepeHumja ,Coznaan, uuterpupaj, osoamoxu pact” Bo beuniu (26-
28 janyapu 2025r.}

HorosopHute cTpann Ha LUE®TA uHdopmupaa 3a npoektute ondratenu co lNnaHoT 3a
pacT, HO W 33 CEBKYNHWTE NOAMTUKKM HA LAPUHCKUTE ynpaBu Bo obnacTta Ha onecHysatbe
Ha TProeujaTa, Kako gen o pedopMcKUOT Npouec 3a 3abpsana uHTerpaumja o EY.
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FopMweH u2BewTaj 3a paboTaTta Ha LlapuHckaTa ynpaea Bo 2025 roguHa

MocebHo ce gape oCBPT Ha NOHaTaMOLUIHA AWMIMTaNU3aLMja Ha LAPUHCKOTO paboTerbe u
ycornacyBsatbe co cuctemute o EY.

Bo paMkn Ha KoHtbepeHUMWjaTa ce oAp)Ka M 3aBPLIHMOT COCTAHOK Ha YMpaByBauKMOT
KOMMTET 33 MMMAEMeHTaluuja Ha npoekTuTe ,logapluka 3a peroHanHaTa eKoHOMCKa
nuTerpaumja’ u ,EY 33 BU3HUCOT: NOTTUKHYBatbE Ha 3aeHUUKN PETMOHANEH Nasap Npeky
KBanUTETHa MHDPacTpyKTypa v e-Tproeuja” uHaHcupan og EY u T3, bea npeseHTUpaHn
pesynTaTuTe peanuM3vMpaHn BO paMKUTE Ha MpoeKTUTe 3a NogApluka Ha e-TproBujarta,
OBNIACTEH EKOHOMCKM OMNEepaTop 1 yNpaByBatbe CO PU3UK, Kako U nogapluikaTta Ha LEPTA
CTPYKTYPUTE BO HMBHUTE HANOPW 3a NOHaTaMOLWHO NpoanabouyBarbe Ha pernoHanHaTa
eKOHOMCKa WHTerpaumja u ycornacysatbe Co 3aKOHoAaBCTBOTO Ha EY.

29711 MNoTKOMUTET 3a LapUHa U NPaBUA 3a NOTEKNO Ha CTOKHU BO paMKuTe Ha LIEDTA,
(11 jynu 2025) Bo TupaHa,

DorosopHuTe cTpann Ha LUE®TA 6ea wndropmupanu 3a PabotHata nporpaMa Ha
npeTcefapayoT Ha [TGTKOMMTETOT, NpU LITO roneM Jen o NNaHWpaHUTe aKTUBHOCTU Ce BO
cornacHoctT co AkumckuoT nnaH 2025-2028 3a BocnocTaByBatbe Ha 3aefHMMKMOT
perMoHaneH nasap Ha 3anaged bBankaw, UEDTA poroBopoT W CoOABETHWTE
AOMONHUTENHW NPOTOKOAN. Ha cOCTaHOKOT € u3BpLUIeHa NpeseHTaumja Ha HaupT BepsujaTa
Ha LUE®TA CrpaTerujata 3a ynpaByBatbe co pusuum {2025-2028), natokasoT 3a HejauHa
nMnNneMeHTauuja  AKUMoHMOT nnaH. MNMoTkomuTeToT ogobpu ABa npeanor TEKCTOBK: 3a
W3MeHaTa Ha oanykaTta 3a dopmuparse Ha LUEDTA PabotHa rpyna 3a OEQ, kako u 3a
thopmupatbe Ha LEDTA coseTogasHo Teno 3a uapuHcka copabaTka v 3a pacnopegyBatbe
cnopea uapuHckaTa Tapuda v npasunaTa 3a noTekno. Bo norneg Ha npoekToT 3a pa3Boj
Ha cuctemoT SEED+ uckaxaHa e nocBeTeHOCT W BANYYHOCT 338 HEroBa MMNNEMEHTALM]a,
Kako UM NoAroTBeHOCT 33 YY4eCTBO BO Pa3Boj Ha HoBu  yHKuuoHanHoctu. [lo
npe3eHTalMjaTa Ha HaNPEoOKOT BO peanu3auujata Ha CTyaun 3a Mepetbe Ha BPEMETO Ha
NywTare Ha CTOKW BO NPOMET, CNpoBeAeHU 0f CTPaHa Ha LAPUHUTE Ha [OroBOPHUTE
CTPaHW, NOKPaj NOKaXXaHUTe NO3WTUBHW Pe3ynTaTH 04 U3BPLUEHUTE CTYAUK, UcTuTe bea
oxpabpeHu aa NpogonXaT co NPUMEHa Ha OBaa anaTka.

KoHtpepeHuuja Ha BUCOKO HUBO Ha reHepanH1Te AUPEKTOPU Ha LLAPUHCKUTE yNpaBu Ha
3anapgex bankaH u 3emjute uneHku Ha EY, [apTHepcTBO Ha uapMHCKUTE ynpasu 3a
Mosp3ana EBpona - 3ajakHyBaibe Ha LapuHcKaTa copaboTka 3a nogobpa nosp3aHocT’,
oapxaH Bo TupaHa {12 jynu 2025 r) Bo opraHusaumja Ha LlapuHckaTa ynpasa Ha AnbaHuja,
UapuHckata areHuuja Ha Wrtanwja, CEFTA Cekpetapujatot, MMpoektor SEED + u
TpaHcnopTHaTa 3aefHuua,

Aupektopot Boban HukonoBcku yyecTByBalle BO NPBUOT NaHes Ha oBaa koHepeHUUja
KaKo roBopHuK Ha Tema ,Llapunckata copafiotka nomery 3anagen BankaH u 3emjute-
uneHku Ha EY, uctakHyBajku rv onepaTMBHUTE ycnecu W NpeAn3BULM BO pa3sMeHaTa Ha
noAaToLm W yCornacyBatbeTo Ha perynatnsaTta’.

Bo pamku Ha kondpeperumjaTa belwe ycBoeHa M 3aeAHWYKA M3jaBa CO KOja LAPUHCKUTE
ynpasM Ke Ce 3anaraar 3a 3ajakHyBarbe Ha LLapUHCKOTO NapTHepPCTBO.

e —
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% TpuaHeBHa PervoHanHa paboTunHnua 3a EpHOWANTEPCKUOT CUCTEM 33 LApPUHCKMTE
ynpaeu Ha 3anaaeH bankaH, Bo opraHusaymja Ha lNporpamarta 3a pa3goj Ha TProBCKoTo
npaBo npu MuHucTepcTBo 3a TproBuja Ha CAJl, Bo koopguHaumja co LlapuHckaTta
ynpasa n EBponckata koMucuja, MuHucTepcTBoTO 3a ¢hmHaHcmn Ha lMoncka u
®uHaHcucKaTa ynpasa Ha Cnoeenuja (10-12 centemepu 2025 r.) Bo Cronje,

3amennk paupektopoT Ha LlapuHckaTta ynpasa Myctacdha [layTw Bo CBOETO BOBegHO
obpakatbe ce OCBpPHa Ha MPOEKTOT 3a BOBEAYBatbe Ha HauMOHANHMOT egHOWANTEPCKM
cucTeM (ce peanusupa co nomow Ha CeeTcka HaHKa 3a ONECHYBatbe Ha TProBujaTa u
TpaHcnopToT Ha 3anageH Banka), kako efeH of knyuHUTe cTONGOBM BO rPagetberTo Ha
NoTpaHCNapeHTHO, NoecbKacHo U UHTeponepabunHo LapMHCKe onKpyxyBatbe. McTakHa
AeKa CO OBO3MOXYBatbe Ha MoOAHeCYBabe Ha CMTEe OKYMEHTU NpeKy efHa BAe3Ha TouKa,
CUCTEMOT O  HaManyBa aJMMHWUCTPATMBHUTE ONTOBapyBatba, ja  3roneMysa
yCOrnaceHocTa, ja 3ajakHyea posepbaTa nomery JaBHWOT W MPUBATHWOT CEKTOp, ja
nopobpysa KoopAUHaLMjaTa Mery rPaHUUHUTE MHCTUTYLIMK M CO3AaBa NONOBONHA BU3HNC-
KMMa.

Y/

< HedopManeH cocTaHOK Ha reHepanHuTe aupekTopu Ha LlapuHckute ynpasw,
opranvuzupaH op CekpertapujatoT Ha LEDTA Bo Bpucen (18 pekemspu 2025 1.}

Ha cpepbata reHepanHute gupektopu W gupektopute Ha CekpeTapujatoT Ha LEDTA u
TpaHcnopTHaTa 3aegHMUA AMCKYTUpaa 3a CNeAHUTe YEKOpU BO CMPOBEAYBAHbETO Ha
MEMOpaHayMuTe 3a pasbupatse wWro 6ea noTnuwann Ha 17 gekemspu 8o Bpucen kako gen
04 WHUUMjaTMBaTa ,3eneHd NeHTH', Kako M 3a NOHATaMOLWHOTO NPOLWMpPYBatbe W
npognabouysate Ha MHUUMjaTuBaTa Mery LEDPTA n EBponckaTta YHuja Ha cTpaTewko
HUBO.

Co noTnuwanute Tpu GunaTepanHW OnNepaTMBHWM AOTOBOPW CE 3ajakHyBa LapWHCKaTa
copaboTka Mefy LapuHckuTe ynpaen Ha Anbanuja, Mongasuja u CesepHa MakegoHuja co
lpumja, byrapuja u Utanuja. MeMopangyMuTe UMaaT 3a Len ga ro HamanaT BPeMeTo Ha
yeKatbe Ha MPaHMUHUTE NPEMUHU W la ro ONecHaT ABUXerbeTo Ha CTOKU. McTute ce gen
oa MNnaHoT 3a pact Ha EY 3a Mongaeuja n Muuymnjatueata ,3enenn nentn” va EY u
3anapeH bankaH, npepBoaeHa op TpaHcnopTHaTa 3aefHuua u LleHTpanHoesponckuoT
AoroBop 3a cnotogHa Tproeuja {UEDTA).

flogobpyBare Ha NOBP3aHOCTa CO COCEARMATE 3E€Mju NPEKY MOLEPHHU3NDPAILE Ha
FPaHUYHNTE NPEMUHN

< 3anouyHaTa pekoHCTpyKuMja Ha [paHuuHuoT npemun Mapkoea Hora (12 mapt 2025 r.)

Co oTnouyHysame Ha rpagbaTa Ha agMWUHMCTPaTMBHaTa 3rpaga Ha LlapuHckaTta ynpasa
bewe o3HaueH noyeTokoT Ha obHoBaTa Ha [paHuuHnoT npemun ,Mapkoea Hora” Bo
MpecnaHcknoT peruoH. MpeMuHoT ce dHaHcupa co cpeacTBa o EBponckaTa yHuja Bo
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nsnoc of 1,93 mMunuonu espa, a obepcka Ha LlapuHckata ynpaea npeky byyetot € ga
obesbegu 170 unjagu eBpa HeONXOAHM 33 ONPEMYBaLE Ha ofijekTuTe.

% JOwnpekTopoT Ha UapuHckaTta ynpaBa U MUHUCTepKaTa 3a ¢mHaHcum MNopgaHa IumMuTpuecka
Kouocka u3Bplumja yBuA Ha cocTojbaTa Ha rpaHuYHWOT npemud Bnaue - Enes XaH co P.
KocoBo, 3a yHanpegyBatbe Ha MEPKUTE LUTO C& NPe3eMaaT CeKojaHeBHO 3a nogobpyBarbe Ha
KGHTPONATa Ha CEKOj BAE3 U M3M1e3 Ha NaTHULM 1 cToku. {12 anpun 2025 )

Ha cpepgbata ogpwaHa Bo Taa npuroga nomMery gupektopoT Boban Hukonoscku u
KOCOBCKaTa generauuja npeaBofeHa of aupektopoT Ha LlapuHckaTta ynpasa Ha Kocoso,
Arpot Jlyranny, 3aMeHUKOT MUHKCTEPOT 3a dimHaHCKu 1 Tpya AroH JabpyHa u gupexTopoT
3a Mpanvuu, Daxpu Mawm, ce 36opyBalle 3a BOBEAYBatbE HA CUCTEMOT HA £AHO 3anWpatbe
Ha rpaHuua, Koj Ke 0BO3MOXM 3abp3aH NpOTOK Ha NaTHUUM W edMKAcHA KOHTpona w
3aeHUUKO AenyBabe BO CrpedyyBatbe Ha cexkoj 0bug 3a Wweep,

Ceetcka yapuHCKa opranu3satmja

Opbenexan Merynapognnot gex Ha Yapunata

Mo nosog MefyHapogHuoT AeH Ha LlapunaTa wTo TpaguunoHanHo ce ogbenexysa Ha 26 jaHyapy,
Bo 2025 roguHa nog cnoraHoT LapuHute rv ncnonHyeaat ceoute 3anoxbu 3a edmkacHocT,
fesbepHocT W npocnepuTet”, 20 yapuHckn cnyxbennun gobuja npuzHanuja of MeHepanHuoT
cekpeTap Ha CBeTCKaTa LApMHCKa OpraHu3auuja 3a NOCTUTHATWU Pe3ynTaTh W 3acnyru npexy
rOneMo 3anaratbe €o ycnex Bo cy3buBarbe Ha KpUMUHANGT U CNPEeJYBate HA HENEranHa TProeuja,
AWTMTaNU3auuja Ha npouecuTe W WMNNeMeHTauMja Ha uapuHcku WT cuctemu cnopeg
cTaHfapauTe Ha EY, onecHyBarbeTo Ha TProBujaTa M 3rofeMyBatbe Ha KOHKYPEHTHOCTA Ha
MakeAoHCKaTa EKOHOMMja, pa3Boj Ha efHOLANTEPCKUMOT CUCTEM, 3alTUTa Ha (DUHAHCUCKUTE
WHTEpecn N eduKacHa HannaTa Ha npuxoau. CBeveHUOT HacTaH ce ogpxa Bo LlapuHckaTa ynpasa
Ha 30 janyapu 2025 roguna.

Flognuwna cegunya Ha CoBeroT 3a yapuHcKka copabotka Ha (Berckatra HapuHCKa
opranusaunja

Heneraumja na LlapuHckaTa ynpaea npegsoaeHa of avpekTopoT HUKoNOBCKKM NPUCYCTBYBALLE Ha
roguwHaTa cepHuua Ha CoeToT 3a uapuHcka copaboTka Ha CBeTCKaTa LapuHCKa opraHusauuja,
WTo ce 0Ap:Ka 04 26-28 jyHu Bo HEj3MHOTO ceguwTe Bo Bpucen.

CLIO kako rnobaneH MefyHapoAeH LEHTAp Ha LapUHCKaTa ekcnepTu3a, MMa BOAeYKa yNora Bo
Pa3BojoT, NPOMOBMPALETO U CNPOBEAYBabETO Ha COBPEMEHU LLAPMHCKW CUCTEMU M NPOLIEAYPH, a
CoBeToT Koj ro CouMHyBaaT AMPEKTOPWTE HA LAPUHCKUTE YNPABK HA 3EMjUTE YNEHKMN & HAJBUCOKD
TENO 3a yNpaByBatbe N PaKOBOAEHE.

Ha cefqHUUaTa Ha CoseToT 33 LUapWUHCKa copa60TKa ce pasmeija CTaBOBH 3a KNYYHWU TEMU WU
npawaka o obnacta Ha LUapUHCKOTO paﬁDTEI-bE. Bea YCBOEHK U U3BELWITAWTE NOATOTBEHU 04
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KGMHUTETUTE Ha 0pranu3auwjaTa 3a00/1KeHW 3a Fpajetbe Ha KanauuTetu, Npenuci NOBP3aHn Co
Tapwcba, TProBCKW npawaba, CNpoBejyBatbeé Ha 3aKOHUTE W OfecHyBatbe Ha UapWUHCKKTE
NOCTankKu W TRroBCKKTE NpoLeci.

Bo ofgHOC Ha yTBpAYBarbe Ha 3ae4HWUUKWU NOAWTUKM BO PAMKW Ha CBETCKOTO CEMEjCTBO Ha
LapuHCKK cnyxbu, aeneraTute auckyTupaa u 3a SAFE pamkaTa Ha cTaHgapaw, € - Tproeuja,
AxuymcknoT nnad Ha CLO 3a paHAveu rpaHuuM, poaoBa egHAKBOCT U MHTETPUTET HA LLapUHCKMTE
cnyBeHULM, KaKO U 33 NOHATaMOLLHUTE CTPATELIKW aKTUBHOCTU U NogobpyBare Ha paMKaTa Ha
XapMOHU3UPAHUOT CUCTEM.

Meryutctutyynoranua copaborka

CoBpeMeHWTe NpefW3BULM TNOBP3aHU CO OPraHU3MPaHWOT KPWUMUHanN, TProeWjata co ppora,
nepeteTo Napy W HeneranHata murpauuja 6apaaT WHTerpupaH npuctan W TecHa
WHCTUTYUMOHaNHa copaboTka. HUTy efHa WHCTUTYUMja HE MOXe CaMOCTOjHO ediMKacHo da ce
CrpaBM CO OBUE KOMMNEKCHW (hOpMM Ha KPUMMHAN M 3aT0a MeryMHCTUTYLMOHANHaTa
KOMYHUKauuja u KoopavHauuja ce knyuHu chakTopu Bo mirpagbata Ha edeKTUBEH CUCTEM Ha
besbegHocT.

MHcTuTyuoHanHata copaboTka Ce OABMBA NPeKY pasMeHa Ha MHOpMaUWK, 3aeJHWUUKK
ONepaTUBHN aKLMU, KOOPAMHUPAHN UCTParn M KOPUCTEHE Ha 3aefHWUKW Hasu Ha nogaToum.
OcobeHo BaxHa e ynorata Ha UapuHCKuTe cnyxbn, Monuunjata, (PUHAHCUTKUTE MHCTUTYLMM,
ObBUHUTENCTBOTO UM CNeuMjanusMpaHuTe areHuuu 3a bopba co Kopynuuja U OpraHW3MpaH
KpMMUHAR.

« CocTaHoK co AreHuwja 3a xpaHa v BeTepuHapcTee (22.08.2025r.)

®ep KOHKYPEHTHOCT Ha EKOHOMUW]aTa NPEKy OTKPUBarbe LAPUMHCKKM U3MaMW CO XpaHa, 3rofieMeHa
6e3benHOCT Ha xpaHaTa Koja Ce BHECYBA BO ApXaBaTa NpekKy 3aefHUUKU N KOOPAWHMPaH NpUcTan
Ha LlapuHckata ynpasa W AreHuujaTa 3a xpaHa M BETEPMHAPCTBO, KAKO M OfIECHYBatbe M
sabp3yBarbe Ha neranHaTta TproBuja Npeky ycornacyBarbe Ha pafioTHOTO Bpeme Ha pBerte
WHCTUTYLUM, Ce OYeKyBaHUTE Pe3yNTaTW Off MepKWTE LTO M AJOroBOpUja HA COCTAHOKOT
avpekTopot Ha LlapnHcka ynpasa Boban HukonoBcku v gupexTopoT Ha AreHuujaTa 3a xpaHa u
BeTepuHapcTBo OnuBep MunaHos.

MpetxogHo MMale obyku 3a KOHTPONA Ha YBO3 M W3BO3 HA XPaHa, KaKo M 3a KOHTPONa Ha
BHECYBatbe W U3HECYBatbe Ha MUMEHULM, MPUCNOCOBEHM HA peanHK CUEHapH]a, CO LeN UCTUTE Aa
buaaT echmkacHm.
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FopMweH u2BewTaj 3a paboTaTta Ha LlapuHckaTa ynpaea Bo 2025 roguHa

< Uapunata u LleHTpanHuoT peructap AOroBopuja e-pasMeHa Ha NOJATOLUM 33 LLAPUHCKMU
aonr (16.10.2025r)

LlapuHckata ynpasa v LleHTpanHWoT perucrap goroBopuja gUrMTanHa pasmMeHa Ha nojaToum 3a
LAPUHCKK QONT.

AunpekTopoT Ha LlapuHcka ynpasa, Boban HukonoBcku n gupekTopkaTta Ha LleHTpaneH peructap,
Anuta CramHoBa ro notnuwaa forosopoT 3a copaboTka M pa3MeHa Ha JOKYMEHTM BO
£NeKTpoHCKa dopMa.

Co LleHTpanHMOT peructap MHTeH3MBHO ce paboTewe Ha AUrMTaNHO NOBP3YBatbe HA CUCTEMUTE.
Oa HoeMBpW MHOpMaLUUTE 33 BapuUHCKY gonr LeHTpanHuoT pernctap rv Ao6uBa aBTOMaTCKM,
NPeKy CUCTEMOT 3a UHTeponepabuNHOCT, a PUpMUTE U rParaHUTE MMAAT MOXHOCT UCTUTE Aa M
AobMBaaT No eneKkTPOHCKM NaT. [oguMWHO gocera Ce U3[aBaa of ceayM Ao AeBeT UNjagu NOTBPAM
BO XapTueHa opMa, 3a WITo HapaTenuTe Yekaa u No HEKONKY AeHa.

CopaboTtka co genoBHata 3aegHuya

,[leanorm €0 HBU3HUC 3aedHUUaTa e KNydeH 3a no,qoﬁpysarbe Ha yCNoBUTe 3a BoAeHe HuzHMUC 1
I'IO,E\OprBaI-bE Ha KOHKYpeHTHOCTa Ha MakKedOHCKaTa EKOHOMMja. Bo Taa Hacoka o4 ronema
BAXHOCT & HeryBatbe NapTHepCku 0HOC.

Bo koHTMHyMTET ce oapxyBaaT cpeabu CO NPETCTaBHWULUM Ha KOMMAHMMTE CO Len Aa UM ce
NOMOrHE BO LAPUHCKUTE Npoueck. Hawara yen e aa 0B03MOXUME ep, KOHKYPEHTHA TProBuja,
Npu WTO ce rpWxMMe 3a CNpoBeAyBatbe Ha 3akoHWTe npeky obesbepyBarbe noronema
He3beqHOCT, NPOCNEPUTET U EKOHOMCKA CUIYPHOCT.

lopaxcHiu HacTauu

@,

% Ha 31 jaHyapu gupekTtopoT BobaH HukonoBcku Kako uneH Ha HauMoHanHWOT coBeT 3a
n3eo3 Ha CTonaHckaTa komopa Ha MakefoHwWja, 3aeHO Co NMpeMuepoT XpUcTujaH
Muukockd, MuHucTepkaTa 3a dmHaHcuu [oppaHa OumuTpuecka Kouocka u
BULIENPEMUEPOT MUHUCTEP 3a TpaHCNopT AnekcaHgap Hukonockun, npucycTeyBalle Ha
HacTaH ,f[eH Ha M3B030T" OpraHnM3MpaH of KoMopaTa.

< Ha 18 cespyapu e oapxaH BTOpMOT cocTaHok Ha CoBeTogaBHOTO TeNno BO Koe
uneHyBaaT NpeTcTaBHMUM Ha Ou3nuc 3aegnuuata. Mpep uneHosuTe Gewe
npeseHTMpaHa CtpaTerujaTa 3a pa3Boj Ha LlapuHckata ynpasa U AKLUIMOHWOT NAaH 3a
Hej3uHO cnpoBeayBatse 3a 2025 - 2027 roguHa.

3a BPEME Ha COCTAHOKOT 04 uneHknTe Ha CoBeTofgaBHOTO Teno Hewe no3ppaseHa
yCMewHaTa MMNNeMeHTaUMja u cTaBare Bo (pyHKUM]ja Ha HoBUOT TpaH3UTEH CUCTEM
HKTC - cdaza 5, koj e u4enocHo ycornaceH co QyHKUMOHANHOCTUTE CNOPER HOBUTE
3aKoHCKu baparba og KoHBeHUMjaTa 3a 3aeiHMYKa TPaH3UTHA NoCTanka.
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FopMweH u2BewTaj 3a paboTaTta Ha LlapuHckaTa ynpaea Bo 2025 roguHa

*e

» 23 cenTeMBpM — Ha TpaguuuoHanHaTa cpegba Ha NpeBO3HUUM, QMPEKTOPOT Ha
LlapuHckaTta ynpaBa ru ucTakHa nocebHWTe pes3ynTaTv Bo Hannatata Ha NpuxoguTe
{pacT 3a 655 MUAWOHU eBpa 3aKAYYHO CO aBrycT), 3abp3yBarbe Ha TPAHCNOPTOT U
ONecHyBatbe Ha feranHaTa Tproeuja, kako u nogobpena 6e36befHOCT Ha CTOKUTE WTO
e BHeCyBaaT W W3HeCyBaaT Of ApXasaTa, npeky nogobpeHo MeHayuparbe u
umnnementaumja Ha WKT cuctemun ycornaceHn co oHue ea Epponckata YHuja.
3abp3yBatbe Ha LAPUHCKUTE NOCTANKW € NOCTUIHATO U CO YCOrNacyBatbe Ha CMeHWUTE
Ha AreHuujaTa 3a xpaHa 1 BETEPUHAPCTBO Co 0HMe Ha LapuHckaTa ynpaea. BaxHa e u
3ajakHaTaTa copaboTka co MWHMCTEPCTBOTG 3a TpPaHCNOPT, WTO pe3ynTupa co
3abp3aHa MMNNeMeHTauMja Ha KNyYyHW WHKPACTPYKTYPHWU NPOEKTH, MEry KOoW K
HoBMOT HaLMOHaNeH EgHOLWANTEPCKU CUCTEM.

TpaHcnapenTHOCT  0AHOCH CO JaBHOCT

TpancnapeHTHocTa Bo paboTtata Ha LlapuHckaTta ynpaea npeTcTaBysa nNpefycnoB 3a rpagetse
poeepba kaj jasHocta. OgHoCWTe Co jaBHOCTa MoMaraaT Aa ce OApXM Taa posepba npeky
OTBOPEHA, jaCHa M 0ArOBOPHA KOMYHWUKaLWja.

OBue ABa KOHUENTW MrpaaT BWTanHa ynora HuAaejkM npeky HUB ce OBO3MOXYBA ABOHACOYHA
KOMYHWKaUMja co rparaHuTe, C& yHanpejyBa OTYETHOCTa M Ce rpagu MO3UTUBEH WMMUI Ha
WHCTUTYLMjaTa Koja rapaHTupa 6e3befHOCT, CUTYPHOCT M EKOHOMCKU pPacT npeky nogobpyBarbe Ha
yCNOBWTE 3a BOAEHE OM3HNC N ONECHYBabE Ha TProBMjaTa U TPaHCNOpPTOT.

Nuuara 3apomkeHn 3a oaHocK co jaBHocTa Bo LlapuHckaTta ynpasa wrpaaT 3HavajHa ynora Bo
BOCNOCTaBYBatbe U OAPXKyBalbe Ha TPaHCNApEHTHa KaMyHWKauuja co jaBHocTa. [lpeky peaosHu
COOMWTEHM}ja WTO Ce [OCTaByBaaT [0 MEAWYMUTE, jaBHOCTa € HaBpeMeHo W 0bjeKTMBHO
WHhopMUpPaHa 33 aKTUBHOCTUTE, MEPKUTE U pe3ynTaTuTe 04 paboTereTo Ha MHCTUTYLMjaTa. OBue
COONWITEHMja, NOKPaj TOA WITO C& NAACUpaaT BO TPagULMOHANHUTE MeauyMK, ce objaByBaaT 1 Ha
ouumnjanHata Beb-cTpaHuua Ha LlapuHckaTa ynpaBa, Kako M Ha HejsMHUTE npoduAKM Ha
coumjanHuTe Meguymu {kako Facebook, Instagram).

OBO] MYNTHUKaHaneH NpucTan 0BO3MOXYBa Noronem OI'ICIJGT Ha nyﬁnwxa, roneMedHa OCLTanHoCT
Ha chbopmauww U NOTTUKHYBAtbe Ha wHTepaKu,wja co rpar’aHnTe, WTO & BG COMNacHOCT CO
cCoBpeMeHuTEe NPUHUKNK Ha €-TPaHCNapeHTHOCT U JUTrMTanHa KoMyHU Kau,wja BO jaBHHOT CeKTOop.

Opbenexan 14-tn Anpun-fenot Ha Hapunckara ynpasa

Ha jybunejHoto opbenexysatbe Ha [eHoT Ha LlapuHckaTa ynpasa, Bo NpUCYCTBO Ha Konerw
LApUHCKM cNYKOGEHWLM N NPETCTABHULM Ha MHCTUTYLMU U CTONAHCKKM KOoMOpM o Kou LlapuHata
ceKojAHeBHo copaboTyBa, 6ea NCTAKHATU U3BOHPEAHUTE Pe3YNTaTH BO HANNaTaTa Ha Npuxogu (Bo
NPBOTO TPMMeCeUje roglHaBa ce noronemu 3a 13,6 MMAMOHM eBpa BO 0AHOC HA MCTUOT NEPUOS
MWHaTaTa rofuHa), 6op6a NPOTUB HE3aKOHCKN aKTUBHOCTH (NogHeceHn 102 KpuBUYHU Npujasu o,
HoeMmepy 2024 go anpun 2025 roguHa, WwTo e noseke of uen Tpuroguied nepuog of 2020 go
2023 roguHa Kora 6une nogHeceHW BKYNHO 85 KpUBUUHK NpuHjaBu), noroneM 6poj Ha 3anneHu Ba
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FopMweH u2BewTaj 3a paboTaTta Ha LlapuHckaTa ynpaea Bo 2025 roguHa

NPBOTO TPMMeceyje 0f roguHaBa {143 cnyyaun Ha 3anneHu, unu 3a 77 NpoLeHTH NoBeKe BO 0AHOC
Ha MWUHaTaTa roguHa kora 6un octeapeH 81 cnyuaj Ha 3annexu).

Bewe nageH 0CBPT M Ha TEKOBHUTE WHBECTULMK BO BPERHOCT 04 244 MUAMOHW €Bpa WTo ce
obesbegenn op Ceetcka HaHka, Penybnuka Kopeja, oa EY kako rpaHT cpeacTBa, Kako W of
HaLMoHanHWoT Byyer.

CpeyeHocTa opraHusMpaHa Bo npocTopuuTe Ha LlapuHckata ynpasa Gewe WCKopUCTEHa 3a
W3pasyBarbe Ha HnarofapHocT Ao BAUCKKUTE copaboTHUUM M LapUHCKUTE cnyxOeHUumn Kom ce
n3geouja co nocebHmn pesyntatu. bea BpaueHn nnakeTu u bnarogapHuLm.

3a opbenexyparbe Ha NPa3HUKOT TPaAMLMOHaNHO belle peann3mpaHa 1 KPBOAAPUTENCKA aKLU]a.

CHH,E[MKEUTHH dKTHBHOCTH

CamocTojHuoT cunaukat Ha Llapunckata ynpaea m CuHgukansaTa opraHusaumja npu LlapuHcka
ynpasa-YI03 koHTUHyupaHo paboTaT W npeseMaaT akTMBHOCTU 3a NoAobpyBatbe Ha NpaBaTa Ha
BpaboTeHNTE Kako UMNEpaTWB 3a CBOETO NOCTOeH:e, paboTHUTE YCNOBU W COUMjanHaTa KAMMa,
KaKo NpefycnoB 3a KBaNIMTETHO U AOCTOMHCTBEHO paboTetbe Bo LlapuHckaTa ynpasa.

Bo npeuoT kBapTtan og 2025 roguHa CaMocTojHMOT cuHaMKaT Ha LlapuHckaTa ynpasa obesbegm
CPEACTBa 33 CUHAUKANHA CONMAAPHA NOMOLL 3a CBOMTE YNEHOBU, KaKO W 33 UNEHOBUTE HA HUBHOTO
NOTECHO CEMEJCTBO Npu NoZoNroTpajHo Honegyeatbe UK MO APYrM OCHOBU.

Bea OpraHU3npaHW akTUBHOCTU 3a 0,u,6er|e>KyBaH3e Ha MEfYHaPO,QHMOT AEH Ha XeHaTa.

Bo maj 2025 roguHa CaMocTojHMOT cuHaukaT Ha LlapuHckata ynpasa opraHusnpa cMHAMKanHa
eKkckyp3auja o LasTaT - Penybnuka XpBaTcka, co uen apyxerse Mery uneHoBuTe Ha CnHgnkaTtoT
W octaHaTuTe BpaboTeHu Bo LlapuHckaTa ynpaga, €o WTO JOMPWHECE 3a yHanpeayBakbe Ha
CoLMjanHaTa KNMMa M KOHTWHYMpaH pasBoj Ha couMjanHa Koxe3Wja Ha cuTe BpaboTeHn Bo
LlapuHckaTta ynpasa.

XymaHuTapHu dKTHUBHOLTH

CuHgukanHata opravusaunja npu LlapuHckata ynpasa - YMNO3 ponupawe cpepctsa 3a
CeMejCTBaTa Ha TPAarMYHO HacTpadaHnuTe Bo NoxapoT Bo KouaHu, No NPEANOr HA XEHUTE YNEHKKU
KOW roguHaBsa Ce oTKaxaa o nojapok BoobuyaeHo aoaenyBaH no nosod MeryHapogHUOT feH Ha
KEeHaTa.

Bo npeuoT KBapTan CMHAWKaAHWTE opraHW3auun oﬁe36e,u,v|ja napuyHa NoMoW HaMeHeTa 3a
Nexkyeahe Ha ejeH NauueHT Bo CTPAHCTBO.

AKTUBHOCTUTE Ha oabenexysare Ha 14-Tu Anpun, Jenot Ha LapuHckaTa ynpasa ondatuja u
OpraHu3Mparbe Ha XyMaHWTapHa akumja 3a NOMOLU Ha HAacTpajaHWTe BO rofeMaTa Hecpeka LTo
€ny4mn 8o KouaHu.
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DREJTORIA E DOGANAVE

MINISTRIA E FINANCAVE E REPUBLIKES SE MAQEDONISE SE VERIUT

Raporti vjetor I

2025
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Integrimi evropian

Progresi i vérejtur né Raportin e fundit té Komisionit Evropian pér Republikén e Magedonisé sé
Veriut pér vitin 20257

Bashkimi Evropian vleréson se Drejtoria e Doganave ka njé nivel té miré pérgatitjeje, me pérparim
té konsiderueshém né procesin e digjitalizimit. Zhvillimi i Fazés 5 té Sistemit té Ri té
Kompjuterizuar té Transitit (NCTS), i cili ka gené né pérdorim gé nga janari i vitit 2025, ka
pérfunduar dhe Drejtoria e Doganave tashmé po operon né njé mjedis plotésisht pa letér pér
pérpunimin e deklaratave dhe dokumenteve té akcizés.

Né dhjetor 2024, u ratifikua Protokolli pér Eliminimin e Tregtisé sé Paligjshme té Produkteve té
Duhanit.

Rekomandimet e Komisionit té vitit té kaluar jané zbatuar kryesisht dhe rekomandimet pér vitin
e ardhshém jané: té vazhdohet konsolidimi dhe vendosja e sistemeve kombétare té Tl-sé
doganore né pérputhje me programin e punés sé Komisianit pér Ligjin Doganor té Unionit (UCC)
dhe modulet e Planit Strategjik Shumévjecar {MASP} dhe té sigurchet pérmirésimi i tyre; té
sigurchet pérafrimi i vazhdueshém i legjislacionit doganor me legjislacionin e BE-sé& dhe té
pérmirésahet komponenti kombétar i Sistemit té Ri té Kompjuterizuar té Transitit (NCTS} né
Fazén 6; té forcohet lufta kundér mashtrimit doganor, né vecanti kundér kontrabandés sé
duhanit dhe né bashképunim me Zyrén Evropiane Kundér Mashtrimit (OLAF}.

Shkalla e pérafrimit té legjislacionit doganor me legjislacionin e BE-sé& éshté e larté. Tarifa
Doganare pér vitin 2025 éshté miratuar, me qéllim harmonizimin e saj me Nomenklaturén e
Kombinuar té BE-sé.

Amendamentet né Konventén Rajonale mbi Rrequllat Preferenciale Pan-Euro-Mesdhetare té
Origjinés jané ratifikuar dhe kané hyré né fuqi mé 1 janar 2025.

Shkalla e pérafrimit té legjislacionit doganor me legjislacionin e BE-sé& éshté e larté. Tarifa
Doganare pér vitin 2025 éshté miratuar, me qéllim harmonizimin e saj me Nomenklaturén e
Kombinuar té BE-sé.

Amendamentet né Konventén Rajonale mbi Rrequllat Preferenciale Pan-Euro-Mesdhetare té
Origjinés jané ratifikuar dhe kané hyré né fuqi mé 1 janar 2025.

Ligji pér Ratifikimin e Amendamenteve té Konventés pér njé Proceduré té Pérbashkét Transiti u
miratua dhe u botua né Gazetén Zyrtare né dhjetor 2024. Ky ligj ishte njé parakusht pér langimin
e Sistemit té Ri té Kompjuterizuar té Transitit - Faza 5.

13 COMMISSION STAFF WORKING DOCUMENT North Macedonia 2025 Report, 4.11.2025
(https://enlargement.ec.europa.eu/document/download/267b368e-6b55-4a42-bb72-
6395593de4da_en?filename=north-macedonia-report-2025.pdf)
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FopMweH u2BewTaj 3a paboTaTta Ha LlapuHckaTa ynpaea Bo 2025 roguHa

Sa i pérket kapacitetit administrativ dhe operacional, éshté miratuar njé Strateqji e re pér
Zhvillimin e Drejtorisé sé Doganave pér periudhén 2025-2027. Eshté krijuar njé sistem
gjithépérfshirés inteligjence pér té mhéshtetur hetimet dhe zbatimin e ligjit. Kentrollet bazohen
né analizén e rrezikut té inteligjencés, informacionin para mbérritjes dhe teknikat e selektivitetit.

Njé Strateqji e re pér Integritetin dhe Luftén kundér Korrupsionit pér periudhén 2024-2027 éshté
miratuar dhe po zbatohet. Strategjia pérfshin 22 masa té synuara qé synojné parandalimin e
korrupsionit dhe rritjen e integritetit té& népunésve doganoré dhe institucioneve doganore. U
zhvillua trajnim i avancuar mbi etikén, integritetin dhe luftén kundér korrupsionit.

Eshté arritur njé pagesé mé e madhe e té ardhurave dhe njé numér mé i madh i sekuestrimeve
té mallrave té paligjshme.

Eshté siguruar mirémbajtja dhe zhvillimi i métejshém i sistemit té Mjedisit t& Integruar Tarifor
{MIT} dhe jané filluar aktivitetet pér té zhvilluar sisteme pér regjistrimin dhe identifikimin e
pperatoréve ekonomiké (EORI) dhe menaxhimin e unifikuar té pérdoruesve dhe nénshkrimin
digjital (UUM&DS).

Raporti gjithashtu thekson se Drejtoria e Doganave ka vendosur shkémbim té rrequllt té té
dhénave me njé numér té madh institucionesh shtetérore pérmes Platformés sé Ndérveprimit.

Reforma dhe rritja né Ballkanin Peréndimor

Planii Rritjes i Komisionit Evropian pér Ballkanin Peréndimor 2024-2027 u mundéson qytetaréve
té vendeve té Ballkanit Peréndimor té pérfitojné nga disa nga pérfitimet e anétarésimit né
Bashkimin Evropian edhe né periudhén para-anétarésimit. Integrimi ekonomik i vendeve té
Ballkanit Peréndimor dhe gasja né tregun e vetém té BE-sé éshté njé objektiv ky¢ pér nxitjen e
rritjes ekonomike, rritjen e tregtisé dhe stabilitetin rajonal. Pritet qé reforma té réndésishme té
pérafrojné sistemet ekonomike dhe legjislacionin me ato té BE-sé.

Brenda kuadrit té Planit té Rritjes, Drejtoria e Doganave éshté pérgjegjése pér zbatimin,
monitorimin dhe informimin rreth Reformés 4.1.6. Zgjerimi i pérdorimit té shérbimeve té E-
Doganés pér operatorét ekonomiké dhe ulja e kastove dhe rritja e efikasitetit té procedurave
doganore . Kjo reformé parashikon qé Drejtoria e Doganave té miratojé njé Ligj té ri kombétar
Doganor qé duhet té harmonizojé legjislacionin doganor me Ligjin Doganor té Bashkimit
Evropian, paralelisht me zbatimin e Programit té& Punés MASP-C t& Bashkimit Evropian, i cili
parashikon zhvillimin e sistemeve té reja té Tl-sé qé do té mundésojné digjitalizimin e ploté té
procedurave doganore.

Njé version draft i Ligjit té ri Doganor u pérgatit dhe iu dorézua Ministrisé sé Financave pér
miratim dhe pér ndérmarrjen e veprimeve pér miratimin e Ligjit.

Duke zbatuar aktivitetet e parashikuara né Planin e Rritjes, shérbimet elektronike té ofruara nga
Dogana pér operatorét ekonomiké do té pérmirésohen, kostot e procedurave doganore do té ulen
dhe ato do té zbatohen né ményré mé efikase. Drejtoria € Doganave filloi zbatimin e késaj mase
reforme duke zhvilluar Sistemin e Ri t& Kompjuterizuar té Transitit - Faza 6 (NCTS 6).

e —
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Me mbéshtetjen e BE-s&, né vitin 2025 u sigurua njé konsulent pér té pérgatitur specifikimet
teknike. Njé prokurim publik pér zhvillimin e NCTS 6 dhe mbéshtetjen e menaxhimit éshté duke
u zhvilluar, dhe kontrata pritet té fillojé zbatimin gjaté tremujorit té paré té vitit 2026. Mé 1
qershor 2026, presim té kemi njé version funksional té NCTS 6 (opt out}, qé éshté edhe afati i
fundit pér zbatimin e NCTS.

Zbatimii Sistemit té Ri té Kompjuterizuar té Transitit (NCTS) - Faza 6 do té rezultojé né pérfitime
dhe pérmirésime né procedurén e transitit, si dhe né zbatimin e kérkesave té vecanta pér siguriné
dhe mbrojtjen e té dhénave né deklaratat e transitit.

Pjesémarrja né Programin e BE-sé Dogana 2021-2027

Pragrami i BE-sé Dogana 2027 synon té sigurojé pérparimin e métejshém té Bashkimit Doganor
té BE-sé. Ky program ofron mbéshtetje pér forcimin e kapaciteteve administrative té
autoriteteve doganore dhe pér pérmirésimin e kapaciteteve né mjedisin e Tl-s&, me géllim qé té
pérballet mé lehté me véllimin mé té madh té tregtisé dhe format e reja né tregtiné moderne, si
dhe mbrojtje mé té suksesshme nga produktet dhe substancat e démshme, mbrojtje mé té miré
té bizneseve dhe lehtésim té rrjedhés sé tregtisé sé ligishme.** .

Né vitin 2025, 29 népunés doganoré morén pjesé né 14 ngjarje (8 fizike dhe 6 online) té
prganizuara né kuadér té Programit Dogana {Customs Programme). Pérfagésuesit e Drejtorisé
sé Doganave patén mundésiné té& mésonin rreth statusit té aktiviteteve qé& po zbatohen né
Bashkimin Evropian duke marré pjesé né takimet e grupeve té méposhtme té punés:

e Grupi Mbéshtetés i Trajnimit pér Doganat dhe Tatimet (GMT),

« Rrjeti Evropian i Laboratoréve Doganoré {CLEN},

« Grupi i koordinatoréve té transitit,

« Grupi i Koordinimit té Doganave Elektronike (ECCG},

» Grupi i Ekspertéve té Performancés sé Bashkimit Doganor (CUP),
« Grupi i Ekspertéve pér Ndalimet dhe Kufizimet.

Né& kuadér té programit, u organizuan edhe 3 trajnime pér ndértimin e kapaciteteve né Tl-sé (CSI
RESTful, CSI dhe CCN), si dhe njé vizité pune né Drejtoriné e Doganave té Serbisé me temén
"Ndarja e praktikave mé té mira né harmonizimin e legjislacionit kombétar doganor me
legjislacionin € BE-sé".

Pagesa e té ardhurave dhe mbrojtja e interesave financiare

Sigurimii pagesés efikase té té ardhurave

Si té ardhura burimore té Buxhetit, té ardhurat tatimore pérbéjné 56.3% té strukturés totale té
té ardhurave né nivel gendror pér vitin 2025. Né Buxhetin e vitit 2025, té ardhurat tatimore jané

14 https://eur-lex.europa.eu/EN/legal-content/summary/customs-programme-cooperation-in-the-
field-of-customs.html
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planifikuar té rriten me 12.8% krahasuar me vitin 2024, pér té siguruar konsolidimin fiskal dhe
qéndrueshmériné fiskale, me stabilizimin e financave publike dhe parakushte mé té médha pér
rritje ekonomike.

Eshté e réndésishme té theksohet se Drejtoria e Doganave, me té ardhurat nga doganat, TVSH-
ja, akciza dhe tarifat né Buxhetin e vitit 2025, merr pjesé me 66.5% né té ardhurat e planifikuara
pér mbledhjen nga té ardhurat tatimore, si dhe 37.1% né totalin e té ardhurave té Buxhetit té
Shtetit.

Drejtoria e Doganave punon pér pérmirésimin e pagesés sé té ardhurave tatimore duke zbatuar
masa pér té zvogéluar ekonominé informale.

Po béhet pérparim né digjitalizimin e procedurave tatimore, gjé qé& kursen burime dhe e bén
pagesén e taksave mé té lehté.

Pagesa e té ardhurave u realizua

N& vitin 2025, nga importi dhe tregtia e brendshme jané mbledhur gjithsej 131.634,3 milioné
denaré ose 2.140,39 milioné euro, qé paraget njé rritje prej 52%, gjegjésisht njé rritje prej
6.461,5 milioné denarésh né krahasim me vitin e kaluar 2024, kur jané mbledhur 125.172,8 milioné
denaré.

Té ardhurat e Totali Totali Totali Krahasuar

mbledhura 2023 2024 2025 2025/2024
:Z t;?{,{fﬂjgj:; 117,7974 125172.8 1316343 64615
Doganat 9,078.4 10,256.9 11,8427 1585.8
TVSH 73,2718 76,639.2 79122.6 24835

Tatimi i
automjeteve 21663 26610 298932 3323
motorike

Akcizat 324328 34,7821 36,843.1 2.061.0
Kompensimet 848.2 8336 832.6 -1.0

Né vitin 2025, shuma e té ardhurave té mbledhura né krahasim me numrin e té punésuarve né

Drejtoriné e Doganave tregon se jané mbledhur té ardhura prej 107.281.408,00 denaré pér ¢do

té punésuar.

78




£BEPHA
SRSCKA Yy,
S =
b4
P |,
=y
Thp s
4 - C\)

e

Pepy,
Y

FopMweH u2BewTaj 3a paboTaTta Ha LlapuHckaTa ynpaea Bo 2025 roguHa

Vendime pér pagesé shtesé

Vendime pér Totali Totali
pagesé shtesé 2025 2024
Numér Shuma Numér Shuma
den. den.
Sipas detyrés 873 537 61475993

207.609.425

zyrtare

Me kérkesé té 262 | 20.760.388 438 19.683.275

njé pale

Totali 1135 | 228.369.813 | 975 | 81159.268

Laboratori Doganor

Né vitin 2025, né Laboratorin Doganor u morén gjithsej 411 mostra pér analiza laboratorike
(krahasuar me 141 mostra t& marra pér analiza né vitin paraprak, 2024).

Nga totali i mostrave té marra pér analizé, 163 mostra jané derivate té naftés, 222 mostra jané
produkte ushqgimore, 10 mostra jané plehra dhe 16 mostra jané produkte té industrisé kimike dhe
té industrive té tjera.

Klasifikim tarifor i papérshtatshém u gjet né 113 mostra: 1 mostér derivati nafte, 98 mostra
produktesh ushgimore, 10 mostra plehrash, 4 mostra produktesh té tjera té industrisé kimike.

Mostrat e mbetura jané konfirmuar né lidhje me klasifikimin e deklaruar sipas Tarifés Doganore.

Zbatimi i masave tarifore dhe jo-tarifore
Vendimet mbi ndarjen e mallrave

N&é vitin 2025, 219 Informacione té Detyrueshme Tarifore léshuar (nga njé total prej 671 té
vlefshém né tre vitet e fundit).

Vendimet mbi klasifikimin e mallrave sipas Nomenklaturés sé Kombinuar té BE-sé

Jané miratuar dhe publikuar tre (3} dekrete qé ndryshojné dhe plotésojné Dekretin pér
klasifikimin e mallrave té caktuara né Nomenklaturén e Kombinuar {Gazeta Zyrtare e Republikés
sé Maqedonisé sé Veriut nr. 62 e datés 21.03.2025, nr. 189 e datés 11.09.2025 dhe nr. 248 e datés
1112.2025}, té cilat transpozojné gjithsej (12) dymbédhjeté rrequllore t& Komisionit t& BE-sé.
Rrequlloret kané té béjné me klasifikimin e mallrave té caktuara né Nomenklaturén e Kombinuar
té BE-sé, té cilat publikohen né Gazetén Zyrtare té BE-sé né periudhat nga 01.07.2024 deri mé
30.09.2024, nga 01.10.2024 deri mé 31.12.2024 dhe nga 01.04.2025 deri mé 31.06.2025. Ato
lidhen me llojet e mépashtme té mallrave: produkte tekstile, njé pérgatitje kimike, njé ndarés
optik pasiv dhe material reklamues, njé projektor me akordues, njé té ashtuquajtur robot reagimi
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taktik, maja pipetash, njé qese me fasule, njé pérzierje e saharozés dhe gomés xhelan dhe njé pije
alkoolike e gazuar me aromé rrushi té thaté.

Vendimet mbi klasifikimin e mallrave sipas Komitetit té Sistemit t& Harmonizuar (HS)

Vendimet mbi klasifikimin e mallrave specifike té miratuara nga Komiteti i Sistemit té
Harmonizuar té Organizatés Botérore té Doganave né Sesionin e 74-té - shtator 2024 dhe
Sesionin e 75-té - prill 2025 jané publikuar.

Lehtésimi i tregtisé

Harmonizimi i legjisiacionit kombétar doganor me legjislacionin dhe praktikat mé té mira té
Bashkimit Evropian

Rregulloret ligjore qé rrequltlojné procedurat dhe formalitetet doganore

= Ligji pér ndryshimin dhe plotésimin e Ligjit pér Tarifén Doganore (Gazeta Zyrtare e
Republikés s& Magedonisé sé Veriut nr. 130 e datés 27.6.2025)
Ministria e Financave, né bashképunim me Drejtoriné e Doganave, hartoi njé Ligj pér
ndryshimin e Ligjit pér Tarifén Doganore, i cili uli normat doganore pér mallra té caktuara
té pérdorura si léndé té para ose mallra té ndérmjetme né industriné vendase. Ky
ndryshim zbaton Programin e Punés sé Qeverisé 2024-2028, né pérputhje me detyrimin
pér harmonizimin gradual té& normave doganore me normat e aplikuara né Bashkimin
Evropian, té pérshtatura sipas nevojave té eksport-importit té ekonomisé dhe shtetit.
Pér mé tepér, ndryshimet e propozuara eliminojné tarifat doganore pér mallrat me
origjiné nga Shtetet e Bashkuara.

» Né korrik té vitit 2025, u miratua njé Dekret pér ndryshimin dhe plotésimin e Dekretit
pér Zbatimin e Ligjit Doganor {Gazeta Zyrtare e Republikés sé Magedonisé nr. 154 e
datés 29.07.2025), i cili mundéson zbatimin e nenit 2, paragrafi 5 i Ligjit pér Tarifén
Doganore, sipas té cilit njé taksé doganore "e liré" ("falas"} zbatohet pér mallrat me
origjiné nga Shtetet e Bashkuara té Amerikés né pérputhje me nenin 19, paragrafi (3) pika
e) té Ligjit Doganar, d.m.th. duke pércaktuar njé prové origjine qé do té vértetojé se
mallrat jané me origjiné preferenciale nga Shtetet e Bashkuara té Amerikés.

Rregulloret ligjore né pérgatitje e sipér

= Eshté pérgatitur njé version i draftit té njé Ligji té ri Doganor t& harmonizuar me Ligjin
Doganar té Bashkimit Evropian, i cili rrequllon procedurat e reja digjitale, autorizimet e
reja, té drejtén pér njé seancé dégjimore kur merret njé vendim negativ, kushtet e reja té
procedurave doganare dhe sistemet e reja digjitale. Ligji i ri Doganor pritet t& miratohet
gjateé vitit 2026.
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» {ijithashtu, éshté duke u pérgatitur njé Dekret pér zbatimin e Ligjit té ri Doganor, i cili
pércakton kushtet, kriteret dhe afatet pér veprim, dhe né periudhén e ardhshme do té
pérgatiten udhézime pér zbatimin e Ligjit té ri Doganor, i cili do té pércaktojé mé sakté
procedurat pér import, eksport, transit, garancité, hyrjen e mallrave né zonén doganore,
etj.

Rregullore legjisiative né pérgatitje gé rrequllon akcizat pér malirat qé i nénshtrohen akcizés

Né néntor 2024, Ministrisé sé Financave iu dorézuan pér pérpunim té métejshém dokumentet e
méposhtme:

* Projekt-Rregullore mbi metodén e taksimit me akcizé pér alkoolin, pijet alkoolike dhe
produktet e duhanit
Eshté béré njé harmonizim i métejshém me Rregulloren e Komisionit (KE) nr. 3199/93 té
22 néntorit 1993 mbi njohjen reciproke té procedurave pér denatyrimin e ploté té alkoolit
pér qéllime té pérjashtimit nga akciza.

* Propozim Rregullorja mbi metodén e taksimit me akcizé mbi produktet energjetike
dhe energjiné elektrike

Né té dy projekt rregulloret:

o Jané shtuar nene qé pércaktojné kritere mé té detajuara pér pérmbushjen e kushteve
pér uljen e garancisé pér sigurimin e borxhit té akcizés dhe njé garanci né formén e njé
depozite né para, né pérputhje me nenin 30, paragrafi 13 Ligjit pér Akcizat.

o Né seksionin e dokumentacionit qé i bashkéngjitet kérkesés pér |éshimin e licencés sé
akcizés dhe miratimin pér pérdorues preferencial, jané harmonizuar dokumentet e
léshuara nga institucionet e tjera.

o Metoda e rimbursimit té akcizés pér misionet diplomatike dhe konsullore dhe anétarét e
stafit té tyre po specifikochet mé tej, e cila deri mé tani nuk éshté specifikuar né detaje.

o Tekstiéshté pérmirésuar né pérputhje me operacionet aktuale té akcizés, duke pérfshiré
zbatimin e sistemit kompjuterik té Drejtorisé sé Doganave.

Projekt rrequllorja mbi ményrén e taksimit me akcizé mbi burimet e energjisé dhe energjiné
elektrike pércakton edhe pérmbajtjen e raportit mujor mbi sasité e blera dhe té shitura té
burimeve té energjisé dhe sasité e burimeve té energjisé né magaziné gé pérmbajné substanca
shénuese.
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Rrequilimi i pracedurave me dokumente té brendshme {pérgatitjia e udhézimeve, procedurave,

udhézuesve, manualeve té reja dhe rishikimi i atyre ekzistuese)

Proced

Janém

urat Doganore
iratuar dokumente té reja té brendshme pér té rrequlluar procedurat:

Udhézim i Ri pér Vlerésimin Doganor qé rrequllon ményrén dhe procedurén e zbatuar
nga njésité organizative té Drejtorisé sé Doganave té Republikés sé Magedonisé sé Veriut
gjaté pércaktimit té vlerés doganore té mallrave gjaté importit.

Udhézues i Ri Pérdoruesi pér Kérkimin né Katalogun Elektronik SchwackeNet, i cili
pérshkruan metodén e kérkimit té té dhénave né katalogun SchwackeNet, nga punonjésit
e Drejtorisé sé Doganave, me qéllim vlerésimin e vlerés gjaté procedurés sé importit té
automjeteve té pasagjeréve, automjeteve té lehta tregtare, si dhe motogikletave, té reja
dhe té pérdorura.

Udhézime pér Peshimin e Mjeteve Motorike té Mallrave, té cilat rregullojné detyrimet
dhe procedurat e ndérmarra nga népunésit doganoré gjaté zbatimit té detyrimit pér té
peshuar mjetet motorike té mallrave né zyrat doganore gjaté hyrjes/daljes dhe
importit/eksportit, me fokus né pranimin e fletépeshimeve té |léshuara nga njé vend i
huaj, té cilat mund té zgjasin maksimumi 120 dité brenda njé viti.

Udhézues i Rishikuar pér Shpérndarjen e Kompjuteréve dhe Softuerit né Pérputhje
me Tarifén Doganore, i cili sqgaron metodén e klasifikimit té sistemeve kompjuterike,
serverave kompjuteriké, laptopéve dhe pajisjeve té tjera portative, pjeséve dhe
aksesoréve pér kéto makina té mbuluara nga Kapitujt 84 dhe 85, Seksioni XVI { Tarifés
Doganore.
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GJITHSES DEKLARATAT E PERPUNUARA né procedurat e importit, eksportit dhe
transitit - zyrat doganore dhe postat doganore (né vitin 2025}

Treguesit pér e-Doganén

Totali né vitin 2024 Totali né vitin 2025
Deklaratat e Pérpunuara | /mport Eksport Totali Import Eksport Totali
(né procedureneimportitdhe | 556879 | 275318 | 832197 597489 | 273522 | 871011
eksportit]
Kohézgjatja mesatare e 2024 2025
procedurave Import Eksport Import Eksport

{Muk pérfshiben dekfaratat

2 pBrpunuara pér mé shumé se 2 dité, 179,88 42,83 17475 45,31

kur ka njé shpjegim té justifikuar pér

shiak & parreguiisive té konstatuara minuta minuta minuta minuta
gjaté kontrofleve doganore]

Numri i shtuar i deklaratave né
proceduré té thjeshtuar -
{2025 krahasuar me 2024)

Rritje e miratimeve pér
procedurén e thjeshtuar té
zhdoganimit lokal
(aktualisht 76 autorizime

Né importe - pérgindja e
deklaratave té pérzgjedhura né
kanalin e kug nga sistemi i
menaxhimit té rrezikut me

autorizimi té tillé né vitin 2025.

aktive) parregullsi té zbuluara,
né vitin 2025
0.8 % { 1.746 deklarata) Nuk ka mbajtés t& rinj té njé 24,30 %

Deklaratat e transitit té pérpunuara né vitin 2025

Lloji i deklaratés sé transitit Numri i deklaratave té
sipas vendit té pérpunuara
nisjes/destinacionit
Vendi i nisjes MK, destinacioni 170.955
jashté MK
Vendi i nisjes jashté MK, 101.949
destinacioni né MK
Vendi i nisjes jashté MK, 99.634
destinacioni jashté MK

Treguesit e-Doganave

>

Numrii deklaratave té transitit té pérpunuara né fazén 5 té& NCTS éshté rritur krahasuar

me deklaratat e transitit té paraqitura pérmes fazés 4 t& NCTS - 57,870 (15.53%).

Rritje e numrit té deklaratave pér transit ndérkombétar né NCTS - faza 5 (né %} krahasuar

me numrin e deklaratave té paragitura pérmes NCTS-faza 4 - 40,824 {23.88 %)
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Procedurat e akcizés — deklaratat (né vitin 2025)

>
>
>

A\

Deklaratat e prodhimit — pér energjiné 21, pér alkoolin 486 dhe pér duhanin 24
Deklaratat e prodhimit — prodhues té vegjél - 100

Deklarata pér pérpunim - pér produktet energjetike 48, pér alkoolin 543 dhe pér duhanin
167

Deklaratat e humbjes dhe shkatérrimit — pér energjiné 70, pér alkoolin 91 dhe pér duhanin
12

Deklarata pér pagesén e akcizés - pér energjiné 261, pér alkoolin 1,000 dhe pér duhanin
626

Deklarata pér pagesé shtesé té akcizés — pér produktet energjetike 4 dhe pér duhanin 58
Deklaratat e rimbursimit té taksés sé akcizés — 303

Raportet mujore nga njé pérdorues preferencial - pér energjiné 298 dhe pér alkoolin 2,486
Raportet e pagesés sé taksés sé automjeteve pér automjete t& modifikuara 48

YVV VYV YV VY

dhe pér duhanin 2,133

Deklarata pér pullat e akcizés — pér alkoolin 1,506 dhe pér duhanin 1,185
Deklarata nga bujgit — 52
Dokumente elektronike té akcizés - pér produktet energjetike 29,196, pér alkoolin 8,587

DEKLARATAT E IMPORTI DHE EKSPORTIT SIPAS KANALIT NE VITIN 2025 - selektivitet né

kontrolt
Kanaffi Kanaffi Kanafi i Kanaffi Kanaffi Kanaffi Kanafi i Kanaffi Kanaffi
gjetber verdhe kug gjetber verdhe kug gfeiber verdhe kug
50903 4672 51365
6611 % 2537 % 852 % 9842 % 141% 017 % 76.26% 17.84 % 5390 %
Deldaratat e IMPORTI-t Deldaratar e EKSPORTIT Totali { deklaratave té IMPORTIT
2024 2024 DHE EKSPORTIT
2024
Kanali i Kanali i Kanali i Kanalii Kanali i Kanali i Kanali i Kanalfi Kanali i
giethér verdhe kug giethér verdhe kug gfetber verdhe kug
52901 831 53.732
66.82% 2368 % 950 % 9716 % 254 % 0.30% 76.86 % 1669 % 6.46 %
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Lejet e léshuara pérmes EXIM

Né vitin 2025 Pérmes EXIM-it, institucionet kompetente kané léshuar gjithsej 126,269 leje
importi, eksporti dhe transiti, me njé kohé mesatare pér té marré njé leje prej 0.72 ditésh.

Numri i automjeteve té mallrave

Né vitin 2025, népér pikat kufitare té Republikés sé Maqedonisé sé Veriut kané kaluar gjithsej
1130.968 automjete mallrash (701.831 AM té ngarkuara dhe 429.137 AM bhash). Pjesa mé e
madhe e trafikut u krye né pikat kufitare me Serhiné (gjithsej 326,422 AM — 237,820 té ngarkuar
dhe 88,602 bosh} dhe Bullgaring {gjithsej 235,971 AM — 144,450 té ngarkuar dhe 91,521 bash).

Mjetet e mallrave gé kaluan kufirin né vitin 2025

Numri | automjeteve motonke 18 ngarkesave népér pikat kufitare (janar-dhjetor 2025)

Kosona | Serbis . Bullgaria | Gregia [ Shalpéria
N B M |
. _ o o e | S
) G P G © G B X G h G
3 ] T . ] D o i o b i a é :
B z | a | i e I r i D | a n S 8 I
| h t b | t 1 t o 1 o t f t | 1
I i h s h , 8 h d i j h a N - I h
a n s n n s e a | E i I ' & s a n =
c < e e v 1 e ¢ I 8 @ a u i t e
il | sk i e I & ] - ] @ a n ] n m e )
| Plot | 28,167 | 0| 28167| 73.963| 0| 73.963] 7.767| 66999 17.5/5| 92.341| 17.575] 26.317| 37.736| 81.628| 36.122| 0| 0| 223 | 36.345|
| Bosh| 80768 3.528] 84207| 24796] 1575] 26.324] 7.385| 8318 12.176| 272.880] 12176 4413] 3.348] 19.937] a0e0] 75|  933] amgs| 28873
Dalje | |
| Pot | 98 820 o] 9882| 163857 0[162.857] 6279] 25301| 20520| 52100| 20520| 2.861| 12.995| 36.385| 35448 o] 614| 2.154| 38216
| _Boch| 14384 3.646] 17.990| 55577] 6701] 62.278] 12276 32557 12808 | 63.641| 18.808| 31366 24.188| 74362 22089 31 1| 2.:4] 2555)
Gthsel | [
s ] { { 1 =} ! ! 1 L | N} , 1 i ! | ==l
| Plot 126.987 C | 126.987| 237.820 0 |237.820] 14046, 92.300| 38104 l“.450’ 38.104| 29.178| 50.731) UB.OB{ 71.570 0| 614| 2.377) 74561 701831 |
| } ! oo R O l 1 ST ! 4 e <3 4 } ! ]
| Bosh| 95.113| 7.174[102.287| ©0.326| 8.276 [ {88602 19.662| 40.875| 30.9%4 | 91.521| 30.984| 35.799| 27.536| 94.2998| 24.149| 106| 1.154| 7.019) 5p.438| 429.137
thee] AN (bosh dhe t2 .
¢ |a0.274 206422 25,971 n23n 126.989/1. 130,968 |

Autorizime té léshuara pér zbatimin e procedurave doganore

Né fund té vitit 2025 ka gjithsej aktive:

283 autorizime pér pérfagésim né procedurat doganore (275 té vlefshme/2 té pezulluara/6
té revokuara),

103 autorizime pér magazinim daganor (90 té vlefshme/2 té pezulluara/11 té revokuara),
701 autarizime importi pér pérpunim té brendshém (165 té vlefshme/53 té revokuara/483
té pavlefshme),

319 autorizime eksporti pér pérpunim té brendshém {304 té vlefshme/14 té revokuara/1 té
pezulluara),

112 autorizime pér procedura té thjeshtuara, nga té cilat 98 jané autorizime pér procedura
té thjeshtuara importi, dhe 14 jané autorizime pér procedura té thjeshtuara eksporti (76 té
vlefshme/2 té pezulluara/8 té revokuara/26 autorizime té pavlefshme pér procedura té
thjeshtuara)

163 autorizime pér pagesa té shtyra (157 té vlefshme/6 té revokuara)

962 licenca agjentésh té licencuar {929 té vlefshme/3 té pezulluara/30 té revokuara)
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9 {nénté} autorizime té reja pér thjeshtimin e procedurés pér vértetimin e origjinés {statusi
i eksportuesit té autorizuar} - gjithsej 160 autorizime aktive

198 autorizime pér proceduré té thjeshtuar transiti - nuk jané léshuar té reja dhe nuk jané
revokuar asnjé. Nga kéto, 69 jané autorizime té marrésve té autorizuar (asnjé e léshuar té
reja/asnjé e revokuar). Autorizimet e dérquesit té autorizuar jané 42 (asnjé e léshuar té
reja/asnjé e revakuar). Jané 87 autorizime té pérgjithshme té garancisé sé transitit (nuk jané
léshuar té reja/nuk jané revokuar).

Totali i autorizimeve aktive té akcizés pas fundit té vitit 2025:

59 leje akcize (2 té reja/66 ndryshime /2 té revokuara)

5 autorizime pér hirrari té vogla té pavarura (1 e re/5 ndryshime/asnjé e revokuar)

7 autorizime pér distileri té vagla (2 té reja/pa ndryshime/pa revokime}

189 autorizime pér pérdorues preferencialé té mallrave té akcizés (2 té reja/201
ndryshime/17 té revokuara)

1 autorizim pér akcizén mbi koksin e naftés (pa ndryshime té reja/2 ndryshime/pa revokime)
32 autorizime pér bujgit - prodhues té vegjél té pijeve alkoolike {3 té reja/2 ndryshime/1i
revakuar)

110 autorizime pér pérdoruesit e pullave té akcizés {6 té reja/asnjé i revokuar)

78 autorizime pér shpérndarés, shités me shumicé dhe shités me pakicé (28 té reja/asnjé té
revakuar)

317 autorizime pér rimbursimin e akcizés (14 té reja/asnjé té revokuar) dhe

17 shités me pakicé me karburant té shénuar (asnjé i ri/asnjé té revokuar)

Totali i garancive aktive pér sigurimin e borxhit té akcizés pas skadimit té vitit 2025: 303 garanci

(274 garanci pér sigurimin e borxhit té akcizés té regjistruara).

Pracese dhe shérbime té digjitalizuara

Numri i pérdoruesve té jashtém té regjistruar té sistemeve té TI-sé (gjithsej aktivé dhe té
rinj, statusi qé nga 31.12.2025)

Totali i pérdoruesve Numrii pérdoruesve té
Nr. Sistemi aktivé deri né fund té rinj té regjistruar né
rend. vitit 2025 periudhén 01.01.2025 -
3112.2025
5. SPDDDA 3.843 171
6. EXIM 8.938 491
7. NCTS 194 1
8. PEK 549
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Puna e vazhdueshme pér zhvillimin e proceseve éshté duke u zhvilluar pér té automatizuar
sisteme té reja pér ndérveprim me sistemet e BE-sé dhe sistemet nga domeni i qeverisé
kombé&tare:

Sistemi i Ri i Kompjuterizuar i Transitit

Mé 13 janar 2025, versionii ri i sistemit NCTS 5 u langua me sukses né funksion . Ky sistem éshté
né pérputhje me legjislacionin doganor té BE-sé&, si dhe me Konventén pér njé Proceduré té
Pérbashkét Transiti, dhe pérfagéson njé version té ri me funksionalitete té pérmirésuara .

Né fund té janarit 2025, pra né fund té periudhés sé tranzicionit e cila pérfundoi mé 21.01.2025,
u krye njé pérmirésim i sinkronizuar i sistemit NCTS 5 né pérputhje me kérkesat e reja té DG
TAXUD. Me langimin e NCTS 5, té gjitha ndryshimet kryesore me sistemin e vjetér té transitit
NCTS 4 jané kapércyer me sukses, d.m.th. versioni i ri éshté plotésisht né pérputhje me
procedurat e Kodit Doganor té té Bashkimit Evropian (UCC} dhe standardet teknike pér
shkémbimin e té dhénave dhe mesazheve. Pérdor standarde moderne té mesazheve teknike,
protokolle mé té rrepta sigurie dhe shkémbim mé té shpejté té té dhénave elektronike.

Sistemi po funksionon né ményré té géndrueshme dhe jané vérejtur vetém ndérprerje té
shkurtra té rastit, té cilat u zgjidhén me urgjencén mé té madhe. Zbatimi i té gjitha kérkesave
kombétare éshté duke u finalizuar.

Aktivitetet pérgatitore pér zbatimin e versionit té ardhshém té NCTS 6, né pérputhje me
Konventén pér Transitin e Pérbashkét, jané né fazén pérfundimtare. Njé njoftim prokurimi publik
u publikua né dhjetor pér njé version té ri té sistemit NCTS, i cili éshté ende né proces.

Zbatimi i domenit kombétar té sistemeve pér Informacionin té Detyruesh&m Tarifor,
Mbikéqyrjen, Menaxhimin e Tarifave Doganore

N& vitin 2025, vazhdon Marréveshja pér Mirémbajtjen e Mjedisit té Integruar Tarifor (MIT), gjaté
sé cilés kryhen vazhdimisht aktivitete pér mirémbajtje adaptive dhe parandaluese té sistemit,
sipas specifikimit teknik. Brenda kuadrit t& mirémbajtjes adaptive té MIT-it, u kryen aktivitete
pér té pérshtatur ndérfaget midis MIT-it, NCTS-sé dhe Magazinimit té té Dhénave Doganore, pér
nevojat e integrimit té tyre.

Siguria e sistemit monitorohet vazhdimisht dhe ndérmerren aktivitete pérmirésimi. Jané duke u
zhvilluar aktivitete pér té& zbatuar zgjidhjen pér dorézimin elektronik té kérkesave IDT me
pércaktim automatik té& numrit administrativ.

Pér shkak té nevojés pér aplikim né sistemet elektronike me funksionalitete né pérputhje me
Ligjin e ri Doganor i cili éshté né proces té miratimit, u zhvillua njé vizité studimore né Republikén
e Kroacisé. Jané fituar njohuri rreth zbatimit té njé kalkulatori té ri ku duhet té zbatohen té gjitha
ndryshimet qé rrjedhin nga rrequllorja. Né periudhén e ardhshme, duhet té merret njé vendim
pér zbatimin e ndryshimeve né modulet MIT. Moduli SMS éshté gati pér implementim pasi té
béhen ndryshime né procedurat e brendshme.
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Aktualisht po ndérmerren veprime pér ndryshime adaptive né té ardhmen. Né periudhén e
ardhshme, duhet té ofrohen shérbime konsulence pér zhvillimin e njé versioni/adaptimi té ri té
moduleve né sistemin MIT pér zbatimin e Ligjit Doganor, té harmonizuar me ligjin e BE-sé. Me
zbatimin e Ligjit té ri Doganor dhe veganérisht me zbatimin e Dekretit pér Zbatimin e Ligjit
Doganor, do té caktohen afate pér vendosjen e kétyre ndryshimeve me qéllim zbatimin e
digjitalizimit té parashikuar né legjislacionin e ri.

Zhvillimi dhe zbatimi i Sistemit t& Ri Kombétar me Njé Ndalesé (National Single Window) —
harduer, softuer

Ngritja e njé Sistemi Kombétar me Njé Ndalesg, njé projekt i financuar me njé kredi té Bankés
Botérore, do té mundésojé digjitalizimin e ploté té [&shimit té lejeve, licencave dhe pagesés sé
tyre, pérdorimin kolektiv té té& dhénave nga institucionet, si dhe mundésiné e komunikimit me
institucione né vende té tjera.

Gjaté vitit 2025, pas njé analize dhe rishikimi té dokumentacionit teknik, u rishpall njé prokurim
pér: "Projektimi, prokurimi dhe instalimi i Sistemit té Ri t& Karnbétar me Njé Ndalesé (NSW) né
Republikén e Maqedonisé sé Veriut", pas sé cilés u lidh njé kontraté né dhjetor me kantraktuesin
e zgjedhur. Sipas planit, sistemi i ri duhet té jeté plotésisht funksional deri né néntor 2027. Eshté
planifikuar njé intensifikim i aktiviteteve té projektit, duke filluar né janar 2026.

Aktivitete té tjera té projektit po zhvilloheshin paralelisht me kété aktivitet. Mé konkretisht, jané
duke u zhvilluar aktivitete pér té miratuar dokumentin pérfundimtar. versioni { projektligjit pér
njé mjedis me njé sportel té vetém pér doganat, i cili duhet té hyjé né procedurén zyrtare té
miratimit né periudhén e ardhshme.

Né prill té vitit 2025, u mbajt njé trajnim me temén "Menaxhimi i Teknologjisé sé Informacionit,
Analiza dhe Riinxhinierimi i Proceseve té Biznesit", i cili ishte | destinuar pér anétarét e grupit té
punés sé zbatimit. Né qgershor, u zhvillua edhe njé trajnim me temé "Menaxhimi i Ndryshimeve
dhe Ndértimi i Kapaciteteve", i destinuar pér anétarét e Komitetit Drejtues.

Né lidhje me aktivitetet pér harmonizimin dhe hartézimin e té dhénave pér nevojat e projektit
Sistemi Kombétar me Njé Ndalesé (NSW), éshté duke u zhvilluar harmonizimi i té dhénave qé
pérdaren aktualisht né procedurat pér [&shimin e licencave té importit/eksportit/transitit né
institucionet e pérfshira né projekt me Modelin Evropian té té Dhénave Doganore (EUCDM 7.0},
Né kété drejtim, kohét e fundit jané zhvilluar takime individuale midis pérfagésuesve té
Drejtorisé sé Doganave, ekipit konsulent dhe pérfagésuesve té institucioneve, pér té pérfunduar
fazén e harmonizimit té té dhénave dhe pér té pérgatitur njé model té konsoliduar kembétar té
té dhénave qé do té pérdoret né hartimin dhe zbatimin e sistemit nga kontraktori i softuerit né
periudhén e ardhshme.

Njékohésisht, né bashképunim me institucionet, ekipi konsulent analizoi edhe rrequlloret ligjore
thelbésore té institucioneve kompetente, té cilat né té& ardhmen do té duhet té pésojné
ndryshime té pérshtatshme, né ményré qé té jené né pérputhje me zgjidhjen e re ligjore pér
NSW-s&, pér zbatimin e tij.
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Zhvillimi i Regjistrimit dhe Identifikimit té Operatoréve Ekonomiké (EORI) dhe Menaxhimit
Uniform té Pérdoruesve dhe Nénshkrimit Digjital -UUM&DS (Projekti: IPA 3 - 2021)

Projekti "Zhvillimi i Sistemeve té Regjistrimit dhe Identifikimit t& Operatoréve Ekonomiké
{EORI2) dhe Menaxhimi Uniform i Pérdoruesve dhe Nénshkrimi Digjital (UUM&DS)" do té
kontribuojé né zbatimin e ligjit t& BE-sé sipas Kapitullit 29 - Bashkimi Doganor. Qéllimi i projektit
éshté pérputhshméria me kérkesat e BE-sé pér krijimin e njé sistemi pér menaxhim té unifikuar
té pérdoruesve té jashtém {operatoré ekonomiké, tregtaré) dhe gasjen e tyre né sistemet
doganore, i cili mundéson identifikimin e unifikuar té operatoréve ekonomiké dhe pérdoruesve té
tjeré té jashtém, qasjen e tyre né sistemet doganore kombétare dhe qasjen né sistemet doganore
té BE-s& duke pérfshiré shérbimet doganore té centralizuara evropiane, né pérputhje me
politikat e sigurisé, dispozitat ligjore dhe pérgjegjésité operative, me qéllim lehtésimin e
operacioneve tregtare dhe té biznesit dhe afrimin e vendit me trequn e BE-sé dhe Bashkimin
Doganor.

Sistemi i Regjistrimit dhe Identifikimit t& Operatoréve Ekonomikeé 2 (EOS/EORI2) éshté njé
sistemn i vetém pér regjistrimin dhe identifikimin e operatoréve ekonomiké né fushat doganore.
UUM&DS éshté njé sistem qé ofron shérbime autentifikimi, autorizimi dhe nénshkrimi digjital,
duke u lejuar operatoréve ekonomiké té fitojné qasje né sistemet e IT-sé doganore nga njé vend
i vetém.

Pérveg zhvillimit dhe zbatimit té veté sistemeve, éshté e nevojshme té zhvillohet dhe zbatohet
ndérlidhje funksionale (ndérfage) me sistemet daganore qé jané funksionale né mjedisin doganor
té Drejtorisé sé Doganave, si dhe me sistemet pérkatése té Tl-sé té institucioneve qeveritare né
domenin geveritar.

Q& nga maji i vitit 2025, kontraktori i zgjedhur i sistemit &shté pérgendruar né zhvillimin e njé
prototipi fillestar. Versioni fillestar i prototipit u dorézua né gusht, ndérsa versioni { dyté u
dorézua né tetor.

Ky projekt do té prezantojé njé numér EORI né nivel kombétar, dhe baza ligjore do té lindé nga
Ligji i ri Doganor i harmonizuar me Ligjin Doganor té Bashkimit Evropian.

Projekti, { financuar nga Bashkimi Evropian pérmes Delegacionit té BE-sé& né Republikén e
Maqedonisé sé Veriut, filloi mé 6 néntor 2024, me njé kohézgjatje té parashikuar zbatimi prej 24
muajsh. Vlera totale e projektit &shté 2 milioné euro.
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Disponueshméria e sistemeve elektronike té doganave né njé vendndodhje gendrore né vitin
2025

Sistemi Orét totale Numri i Ndérprerje Pérgindja e Pargindja e

té punés ndérprerjeve né oré ndérprerjeve disponueshmérisé
SPDDDA 8.784 56 2743 0,31% 99,69%
NCTS 8.784 25 4215 048% 99,52%
MIT 8.784 1 0,33 0.01% 99,99%
EXIM 8.784 13 1341 015% 99,85%

Raportimet pérmes Service Desk

Né vitin 2025, né Service Desk u pérpunuan gjithsej 12,481 raportime, nga té cilat 488 raportime
ishin pér incidente me pajisje harduerike dhe probleme té rrjetit dhe 11,993 raportime ishin pér
probleme me softuerin dhe biznesin.

Modernizimi i infrastrukturés sé TiK-ut

Gjaté vitit 2025, Drejtoria e Doganave pérfundoi me sukses projektin "Krijimi i njé Sistemi
Menaxhimi té Rrezikut dhe Depoje té t& Dh&nave Doganore”, i financuar nga njé grant prej 4.8
milioné dollarésh amerikané nga Qeveria e Republikés sé Koresé.

Pérmes projektit, Drejtoria e Doganave mori njé Sistem té avancuar té Menaxhimit té Rrezikut,
njé depo té dhénash té lidhura pér ruajtjen e té dhénave doganore gé rezultojné nga mbledhja
dhe analiza e informacionit mbi pasagjerét né aeroporte, mallrat né transit, té dhénat qé lidhen
me zbatimin e procedurave doganore, si dhe té dhéna té tjera nga sisteme té tjera pér pérpunim
nga népunésit doganoré. Pérmes trajnimeve té duhura, punonjésit né sektorét pérkatés té
Drejtorisé sé Doganave jané trajnuar pér pérdorimin dhe funksionimin e sistemit, duke forcuar
késhtu kapacitetet operacionale té Drejtorisé sé Doganave.

Projekti gjithashtu zgjeroi infrastrukturén ekzistuese té Tl-sé né harduer dhe softuer.

Pas pérfundimit té projektit né mesin e vitit 2025 dhe krijimit té Sistemit té Analizés sé Rrezikut,
vlerésohet se ai praktikisht do té& mundésojé pérmirésimin e procesit té analizés sé rrezikut dhe
njé pérzgjedhje dhe pérgendrim mé té miré té kontrolleve né dérgesat me rrezik té larté, duke
lehtésuar dhe pérshpejtuar késhtu tregtiné e ligjshme. Té gjitha té dhénat mbi té gjitha importet,
eksportet, transitin, té dhénat mbi mallrat e akcizés, i gjithé regjistrii sekuestrimeve, kallézimeve
pér kundérvajtje dhe penale jané integruar né Sistem dhe analizohen me mbéshtetjen e
inteligjencés artificiale té avancuar. Né té njéjtén kohé, sistemi ofron té dhéna mbi dérgesat,
vlerat e té cilave ndryshojné nga ¢mimet e bursés, por edhe vlerat e té cilave jané nén mesataren,
sipas analizés sé vlerés sé importit té pérgjithshém, e cila i njofton népunésit doganor té
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inspektojné kontejnerét me dérgesa té tilla, me géllim parandalimin e pérpjekjeve té& mundshme
pér mashtrim doganor.

Siguria e Ti-sé

Pérmirésimi i domenit dhe migrimi i kutive postare té pérdoruesve né njé konfigurim hibrid té
modalitetit operativ éshté né fazén e tij pérfundimtare, né pérputhje me Planin pér Kapércimin
& Dobésive té Sigurisé né Infrastrukturén e Tl-sé.

Infrastruktura e domenit {Active Directory) dhe posta elektronike jané elementé kyg té
infrastrukturés sé informacionit dhe ndikojné drejtpérdrejt né siguriné kibernetike té
organizatés. Monitorimi, pérditésimi dhe modernizimi i vazhdueshém i kétyre sistemeve jané

aktivitete kyge pér pérmirésimin e sigurisé dhe pajtueshmériné me standardet pérkatése {p.sh.
ISO 27001).

Aktiviteti pér pérmirésimin e domenit dhe migrimin e kutisé postare té pérdoruesit po zbatohet
né bashképunim me Qeverinég, e cila po siguron financim.

Pér mé tepér, né tremujorin e fundit té vitit 2025, u zbatua njé zgjidhje softuerike pér
menaxhimin e kércénimeve kompjuterike pérmes kontrollit dhe monitorimit té seancave né
distancé — SYTECA.

SYTECA mundéson regjistrimin, monitorimin dhe arkivimin e centralizuar té regjistrave qé lidhen
me qasjen né distancé né sisteme. Zbatimi i zgjidhjes rrit siguriné e qasjes né distancé né sisteme
dhe mundéson pajtueshmériné me dispozitat e Ligjit pér Mbrojtjen e té Dhénave Personale dhe
standardet pérkatése (p.sh. SO 27001).

Pérmirésimi i mjedisit té biznesit dhe lehtésimi i kushteve tregtare
Plani i Veprimit pér njé Treg té Pérbashkét Rajonal (TPR)

Plani { Veprimit pér njé Treq té Pérbashkét Rajonal 2025-2028, si pjesé integrale e Planit té
Rritjes sé Ballkanit Peréndimor, synon té stimulojé rritjen ekonomike dhe té kontribuojé né
konvergjencén sociale dhe ekonomike té rajonit drejt Trequt té Pérbashkét té BE-sé. Plani
konsiderohet si njé lloj mjeti pér avancimin e procesit té anétarésimit né BE dhe pérqendrohet
né lévizjen e liré té mallrave dhe shérbimeve, masat tregtare horizontale, zhvillimin e kapitalit
njerézor, njé mjedis qé mhéshtet biznesin dhe konkurrueshméring, si dhe transformimin digjital.

Brenda kuadrit té kétij plani, shérbimet doganore té Ballkanit Peréndimor po punojné né
aktivitete me objektiva té& pércaktuara pér reduktimin e pritieve né kufij, digjitalizimin e
procedurave dhe dokumenteve plotésisht elektronike pér tregting, mbrojtjen e té drejtave té
pronésisé intelektuale, mbrojtjen e shéndetit té qytetaréve dhe mjedisit, transformimin dhe
lidhshmériné digjitale, si dhe siguriné kibernetike:
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Bashképunimi i zgjeruar né fushén e ¢éshtjeve doganore dhe tatimore pérfshin:

- Harmonizimin e rrequllave té CEFTA-s me ndryshimet e reja té rrequllave PAM
mbi kumulimin e origjinés, harmonizimi i rrequllave té origjinés me BE-né,

- Pérfitime mé té médha pér operatorét ekanomiké té besuar (korsi prioritare dhe
kontrolle té reduktuara),

- Shkémbim elektronik té té dhénave me operatorét postaré, zhdoganim i
thjeshtuar dhe i pérshpejtuar i dérgesave té tregtisé elektronike (shérhimi
doganor synon paraprakisht dérgesat me interes té vecanté duke siguruar
rrjedhé té pandérpreré té trafikut té ligjshém postar),

- Klasifikimi i harmonizuar tarifor dhe pércaktimi i origjinés sé mallrave pér té
krijuar njé mjedis tregtar té parashikueshém,

- Krijimin e njé rrjeti laboratorésh doganoré,

- Tarifa té harmonizuara dhe té reduktuara pér operacionet tregtare dhe kontrollin
né kufij/kalime té pérbashkéta

Korniza e Operatoréve Ekonomiké té Autorizuar - pérfitime mé té médha pér operatorét
ekonomiké té besuar

Palét kontraktuese té CEFTA-s brenda projektit Kornizé OEA mbéshtesin mé shumé pérfitime
pér mbajtésit e OEA dhe bashképunim mé té madh me autoritetet e tjera shtetérore, té cilat
duhet té pérfshijné pérparésimin e zbatimit té kontrolleve, me mé pak kontrolle dokumentare
dhe fizike. N& vendin tonég, njé grup pune ndérdepartamental (Drejtoria e Doganave, Agjencia e
Ushqimit dhe Veterinarisé, Administrata Fitosanitare, Inspektorati Shtetéror pér Bujgésiné dhe
Inspektorati Shtetéror i Tregut} po shqyrton mundésité pér pérfitime mé té médha pér mbajtésit
e Operatorit Ekonomik té Autorizuar (OEA} dhe kohé té reduktuara pritjeje né pikat kufitare.

Né nivel rajonal, pérfitime mé té médha pér OEA-né jané planifikuar gjithashtu pérmes
Udhérréfyesit Gjithépérfshirés té krijuar pér pérdorim mé té miré té korridoreve té gjelbra,
bashképunim té pérmirésuar dhe modernizim té kufirit/kalimeve té pérbashkéta kufitare.

Né kété drejtim, né tetor 2025, né Shkup u mbajt njé Takim Rajonal, ku morén pjesé té gjitha
vendet e rajonit, anétare té CEFTA-s, sé bashku me pérfagésuesit e tyre nga Agjencité
Ushgimore, administratat fitosanitare dhe veterinare, nén kujdesin dhe organizimin e GIZ -
Shoqatés Gjermane pér Bashképunim Ndérkombétar. Pérfundimi i pérbashkét nga takimi éshté
se nevojitet njé angazhim mé i madh nga té gjitha palét e interesuara, varésisht nga kushtet, né
ményré qé mbajtésit e lejeve té operatoréve ekonomiké té autorizuar té kené pérparési né
zbatimin e kontrolleve, me géllim lehtésimin dhe promovimin e tregtisé.

Né vendin toné ka 29 kompani me statusin e operatorit ekonomik té autorizuar {qé nga data
31.12.2025).
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Tregu rajonal i tregtisé elektronike brenda CEFTA-s
Shkémbimi elektronik i té dhénave me operatorét postaré

Pjesé e aktiviteteve té CEFTA-s éshté pérfshirja e njé tregu rajonal té tregtisé elektronike duke
miratuar rregullat dhe parimet mé té réndésishme té harmonizuara té njé trequ té brendshém,
duke lehtésuar zhdoganimin e dérgesave dhe duke kapércyer praktikén e gasjes sé kufizuar (geo-
blocking). Me mbéshtetjen e Shoqérisé Gjermane pér Bashképunim Ndérkombétar (G1Z),
Drejtoria e Doganave po zbaton njé projekt pilot pér shkémbimin elektronik té té dhénave me
operatorét postaré. Aktivitetet e projektit pérfshijné pérmirésimin e sistemit doganor SPDDDA,
né seksionin e informacionit para mbérritjes, té destinuar pér Zyrén Postare, duke mundésuar
marrjen dhe pérpunimin e té dhénave nga operatori postar pérpara se té mbérrijné dérgesat.
Tenderi ndérkombétar po zbatohet nga GIZ. Pas tenderit té publikuar, éshté pérzgjedhur njé
kompani pér té punuar né pérmirésimin e sistemit dhe pritet té fillojé aktivitetet e planifikuara
né janar 2026. Drejt fundit té vitit 2025, filluan aktivitetet pérgatitore pér projektin, i cili éshté
me réndési té madhe si pér Drejtoriné e Doganave ashtu edhe pér ShA Posta, dhe zbatimii té cilit
do t'u sjellé dobi qytetaréve té Maqgedonisé qé porosisin dhe marrin dérgesa pérmes postés.
Pérfitimi mé i madh, pérveg sigurisé sé dérgesave, éshté ulja e ndjeshme e kohés sé pérpunimit
té dérgesave.

Aktivitete pilot pér shkémbimin e té dhénave té avancuara elektronike (EAD) po zbatohen
gjithashtu né Serbi dhe Mal té Zi.

Skaner postar i dhuruar

Si pjesé e projektit HERMES, i cili po zbatohet né bashképunim me Postén e Magedonisé sé
Veriut, Zyra e Kombeve té Bashkuara pér Drogén dhe Krimin (UNODC) i dhuroi njé skaner
Drejtorisé sé Doganave né tetor 2025 pér skanimin e dérgesave postare. Eshté njé skaner
modern me rreze X i gjeneratés sé re qé pérdor inteligjencén artificiale, duke mundésuar analizén
automnatike dhe njohjen e fenomeneve té dyshimta né dérgesat postare dhe té korrierit. Skaneri
ndodhet né objektin gendror pér pranimin dhe pérpunimin e dérgesave postare ndérkombétare
né Shkup, ku népunésit postaré dhe doganoré punojné sé bashku.

Punonjésit e Drejtorisé sé Doganave dhe Postés kané kaluar trajnime té specializuara mbi
pérdorimin e duhur té skanerit, interpretimin e imazheve dhe zbatimin efektiv té mjeteve té
bazuara né inteligjencén artificiale. Pérdorimi i njé teknologjie kaq té pérparuar ka rritur
ndjeshém kapacitetin pér zbulimin né kohé& té arméve té paligjshme, pjeséve té arméve,
municioneve, eksplozivéve, drogés dhe sendeve té tjera té ndaluara, veganérisht né kushtet e
rritjes sé trafikut ndérkombétar postar. Skaneri pérfagéson njé hap té réndésishém drejt
maodernizimit té kontrollit postar, forcimit té bashképunimit ndérinstitucional dhe pérmbushjes
sé ohjektivave té projektit HERMES pér siquri té shtuar dhe parandalim té krimit transnacional
pérmes kanaleve postare.
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2. Masat tregtare horizontale
Korridore té gjelbra dhe kohé té reduktuara pritjeje né kufi

Korridoret ekzistuese té gjelbra qé kané funksionuar né pikat kryesore kufitare me Shqipéring,
Serbiné dhe Kosovén qé nga viti 2020 kané paré njé proces té pérshpejtuar zhdoganimi dhe kohé
té reduktuara pritjeje né kufi. Pérmes sistemit t& Shkémbimit Sistematik té té Dhénave (SEED),
informacioni né lidhje me dérgesat shkémbehet para mbérritjes sé mallrave, midis té gjitha
agjencive té pérfshira né zhdoganimin e mallrave (Dogana, Administrata Fitosanitare, Agjencia e
Ushqgimit dhe Veterinarisé, Inspektimi i Ushqimit). Q& nga viti 2021, korridaret e gjelbra jané
pérdorur pér transportin e té gjitha llojeve té mallrave népérmjet rrugés dhe hekurudhés brenda
CEFTA-s.

Né nivel shtetéror, éshté dhéné mbéshtetje e ploté masave dhe objektivave té pércaktuara nga
Udhérréfyesi Gjithépérfshirés pér pérmirésimin e korridoreve té gjelbra, promovimin e
bashképunimit deganor dhe modernizimin e pikave kufitare/té pérbashkéta té kalimit®® té
pérgatitura nga Komunitetii Transportit.

Lidhur me zgjerimin e zbatimit té korridoreve té gjelbra me vendet anétare té BE-ség, faza e paré
e projektit pilot, e cila mbulonte lévizjen e mallrave nga Magedonia e Veriut né Greqi pérmes pikés
kufitare Bagorodicé - Evzoni, éshté pérfunduar me sukses, né pérputhje me Memorandumin e
Mirékuptimit midis Greqisé dhe Magedonisé sé Veriut pér shkémbimin elektronik té té dhénave,
té nénshkruar né korrik 2022. Pér zbatimin e fazés sé dyté, e cila do t& mundésojé |évizjen e
mallrave né drejtim té kundért, pritet njé ndryshim né Ligjin Doganor t& Bashkimit Evropian, i cili
duhet té mundésojé njé kornizé ligjore pér shkémbimin e té dhénave dypaléshe pérmes sistemit
SEED, duke marré parasysh qé korridoret e gjelbra zbatohen pikérisht pérmes kétij sisterni.

Me iniciativén e Bullgarisé né gershor 2025 pér té vendosur bashképunim té kétij lloji, né dhjetor
2025 u nénshkrua né Bruksel nj& Memorandum Mirékuptimi pér shkémbimin elektronik té té
dhénave midis Drejtorive té Doganave té Maqedonisé sé Veriut dhe Bullgarisé. Jané nisur
aktivitete pér té lidhur dy institucionet pérmes aplikacionit SEED.

Rindértimi dhe modernizimi i pikave kryesore kufitare midis shteteve anétare té CEFTA-s dhe
shteteve anétare té BE-sé vijon, népérmjet 11 fishave té projekteve té zhvilluara nga Komuniteti
i Transportit, si njé parakusht pér zbatimin funksional té korridoreve té gjelbra. Sa i pérket vendit
tong, kéto nisma pérfshijné pikat kufitare Bllacé-Hani Elezit, Deve Bair-Gjueshevé dhe
Bogorodicé-Evzoni. Lidhur me financimin e zbatimit té fishave té projektit, Drejtoria e Zgjerimit
té BE-sé {DG ENEST) i paraqiti Qeverisé sé Republikés sé Magedonisé njé kérkesé pér shprehje
interesi pér pjesémarrje né krijimin e Korsive té Gjelbra. Qeveria ka shprehur angazhimin e saj pér
madernizimin e ploté té tre pikave kufitare magedonase. Drejtoria e Doganave u emérua si organi

15 Comprehensive roadmap for enhancing green lanes, improved customs cooperation and modernisation
of border/common crossing points https://www.transport-community.org/wp-
content/uploads/2024/10/Green Lanes Comprehensive Roadmap.pdf
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qendror koordinues pér kété iniciativé dhe do té formohet njé Grup Pune pér t'u angazhuar né
diskutime té drejtpérdrejta me palét e interesuara né lidhje me kéto investime.

Menaxhim i pérmirésuar i riskut, duke iu referuar Strategjisé sé rishikuar té& Menaxhimit
té Rrezikut té CEFTA-s

Me qéllim pérmirésimin e praktikave té menaxhimit té rrezikut, Strategjia e CEFTA-s pér
Menaxhimin e Riskut 2025-2028, Udhérréfyesii Zbatimit dhe Planii Veprimit, té pérgatitura nga
Sekretariati i CEFTA-s dhe Palét e saj, jané né fazén e miratimit. Strategjia parashikon
konsolidimin e punés nga palét e CEFTA-s pérmes konsultimeve té gjera, diskutimeve dypaléshe
dhe vlerésimeve teknike pér té siguruar njé kornizé té harmonizuar dhe efektive té menaxhimit
té rrezikut.

Strategjia e Menaxhimit té Rrezikut té CEFTA-s éshté hartuar pér té nxitur bashképunimin midis
paléve, pér té pérmirésuar selektivitetin né kontrollet bazuar né analizén dhe vlerésimin e riskut,
dhe pér té aplikuar teknologji té avancuar pér té krijuar njé mjedis tregtar mé efikas dhe té sigurt.
Pérpjekjet e pérbashkéta té drejtorive té doganave té paléve té CEFTA-s do té sigurojné qé kjo
strategji té jeté baza pér pérmirésim té vazhdueshém dhe pérshtatje ndaj rrezigeve té reja.

Strategjia bazohet né pérmirésimet kryesore té identifikuara né Udhérréfyesin Gjithépérfshirés
pér pérmirésimin e korridoreve té gjelbra, pérmirésimin e bashképunimit doganor dhe
modernizimin e kalimeve kufitare dhe pikave té kontrollit t& pérbashkéta, duke siguruar
modernizimin e proceseve té menaxhimit té rrezikut.

Bashképunim mé i miré ndéragjencor

Pér té kryer pérgjegjésité e saj, Drejtoria e Doganave bashképunon me Ministriné e Brendshme -
Byroné e Sigurisé Publike, Inspektoratin Shtetéror té Trequt, Agjenciné e Ushgimit dhe
Veterinarisé, Drejtoriné e té Ardhurave Publike dhe té tjeré.

Prezantimi i kontrolleve té pérbashkéta kufitare
Kalimet kufitare me Serbiné

Kontrolli i pérbashkét me Serbiné né pikén kufitare té autostradés Tabanoc po zhvillohet
vazhdimisht dhe pa pengesa. Mé 8 maj 2025, u nénshkrua njé Marréveshje e re mbi Kontrollet e
Pérbashkéta, e cila parashikon qé kontrolli { pasaportave té kryhet né njé ndalesé té vetme.
Marréveshja zbatohet qé nga fillimi i sezonit turistik veror (korrik 2025) dhe éshté e qarté se ka
njé reduktim té ndjeshém té kohés pér kryerjen e kontrolleve té pasaportave dhe formaliteteve
doganore né trafikun e pasagjeréve né té dyja drejtimet.

Kalimet kufitare me Shqipériné
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Zhatimi i Marréveshjes pér Kalimet e Pérbashkéta Kufitare me Shqipériné po zbatohet né pikén
kufitare té Qafasanit dhe po ecén pa probleme, por pér té pérshpejtuar fluksin, &shté i nevojshém
pérmirésimi i kushteve té infrastrukturés. Projekte té tilla infrastrukturore né anén shqiptare
jané né vazhdim dhe po zbatohen né kuadér té Projektit Rajonal té Lehtésimit té Tregtisé dhe
Transportit né Ballkanin Peréndimor, té financuar nga Banka Botérore, dhe ato duhet té
pérfundojné deri né mars té vitit 2026.

Negociatat pér njé marréveshje té re mbi kontrollet e pérbashkéta me Shqipériné pérfunduan
mé 18 gusht 2025. Hapi tjetér éshté nénshkrimii tekstit té dakordésuar té marréveshjes nga té
dyja palét, pas sé cilés procedurat pér ratifikimin e saj duhet té kryhen né parlamentet e té dy
vendeve.

Marréveshja e re do té mundésojé qé kontrolli i pasaportave té kryhet me njé ndalesé té vetme
né pikén kufitare Qafasan/Qaféthaneé -

Kalimet kufitare me Kosavén

Marréveshja pér kalimet e pérbashkéta kufitare dhe kontrollet e pérbashkéta me Kosavén ka
gené né fugi qé nga 8 shkurti 2024. Mé 12 prill 2025, filloi zyrtarisht zbatimi i tij, duke e béré
kontrollin e pasaportave gjaté hyrjes dhe daljes njé ndalesé té& vetme. Fillimi i zbatimit té
marréveshjes tregon garté njé reduktim té kohés pér kryerjen e kontrolleve té pasaportave dhe
njé pérshpejtim té fluksit té automjeteve dhe pasagjeréve né té dyja drejtimet. Kjo Marréveshje
zhatohet pér dy pikat kufitare me Kosovén, Bllacé/Hani i Elezit dhe Jazhincé/Gllobogicé.

Orari i harmonizuar i punés dhe disponueshméria 24/7 e autoriteteve inspektuese né
pikat kryesore kufitare
Serbia

PK Tabanac — harmonizuar Orari i punés 24/7 i autoriteteve daganore, shérbimeve té inspektimit,
shérbimeve veterinare dhe fitosanitare, dhe njé turn i koordinuar 12-orésh i pérditshém i Agjencisé
sé Ushqgimit dhe Veterinarisé me shérbimet e inspektimit né Republikén e Serbisé.

Kosova

PK Bllacé - Orari i punés i koordinuar i shérbimeve té inspektimit me autoritetet doganore {nuk
zbatohet 24/7) né anén magedonase. Nga ana e Kosavés, shérbimet e inspektimit kané orare pune
mé té shkurtra se shérbimet tona té inspektimit, dhe pér kafshét e gjalla ato veprojné pas njoftimit
né ¢do kohé.

Bullgaria

PK Deve Bair - nuk ka harmonizim té& orarit té punés sé autoriteteve doganare (24/7) dhe
shérbimet e inspektimit {nga ora 8 e méngjesit deri né arén 4 pasdite) né anén magedonase. Né
anén bullgare, vetém shérbimi veterinar operon 24/7.

PK Novo Sello - nuk ka koordinim té orarit té punés té autoriteteve doganore dhe shérbimeve
inspektuese. Né anén bullgare, shérbimet e inspektimit operojné me orare té ndryshme pune dhe ka
vetém njé mbivendosje me ndérrimin ditor té autoritetit doganor.

e —
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PK Delgevé - Nuk ka koordinim té orarit té punés té autoriteteve doganore (24/7} dhe shérbimeve
té inspektimit. Nuk ka shérbime inspektimi né anén bullgare.

Shqipéria
PK Qafasan - nuk ka koordinim té orarit té punés té autoriteteve doganore (24/7) dhe shérhimeve
té inspektimit. Nga ana shqiptare, shérbimet e inspektimit koordinohen reciprokisht né orarin e

punés dhe detyrat né gatishméri, por ato nuk kané orar pune 24/7, dhe me autoritetet doganore ka
vetém njé mbivendosje né turnin e dités.

Greqia

PK Bogoradicé — harmonizuar orari { punés 24/7 i autoriteteve doganore dhe shérbimeve té
inspektimit né anén magqedonase. Né anén greke, shérbimet e inspektimit koordinohen reciprokisht
né orarin e punés me detyrat né gatishméri (nuk ka oré pune 24/7), dhe me autoritetet doganore ka
vetém njé mhbivendosje né turnin e dités.

PK Mexhitlija — nuk ka orare pune té koordinuara té autoriteteve doganore (24/7) dhe shérbimeve
té inspektimit né anén magedonase. Né anén greke, shérbimet e inspektimit operojné né orare pune
té koordinuara reciprokisht, por vetém né gatishméri pa prani té vazhdueshme né kufi dhe pa
respektuar orarin e punés 24 /7 té shérhimit doganor.

Digjitalizimi dhe mjedisi pa letér pérmes CEFTA SEED

Me mbeéshtetjen e CEFTA-s, &shté duke u zbatuar projekti i ri pér mirémbajtjen dhe pérmirésimin e
sistemit SEED (Sistemni pér Shkémbimin Sistematik Elektronik té té Dhénave midis Paléve té
CEFTA-s). Objektivi kryesor i projektit éshté té avancojé lehtésimin e tregtisé dhe integrimin
ekonomik duke mundésuar shkémbimin e rregullt dhe sistematik té té dhénave midis Paléve té
CEFTA-s dhe BE-sé& né fushat e doganave, kontrollit fitosanitar dhe sigurisé ushqimore, produkteve
veterinare dhe farmaceutike, si dhe duke promovuar tregtiné pa letér dhe duke forcuar siguriné dhe
mbrojtjen tregtare, pa penguar flukset legjitime tregtare. Brenda kuadrit té kétij projekti, si plotésim
i aktiviteteve t& méparshme mbi profilet e pérbashkéta té rrezikut, jané planifikuar aktivitete pér
shkémbimin e infarmacionit nga kontrollet e kryera dhe alarmet e shpejta, zhvillimin e njé koncepti
pér kontrollin e provés sé origjinés, kontrollin e parave té gatshme, shkémbimin e té dhénave nga
kamionét e peshimit dhe pérditésimin e bazave té té dhénave.

Ka filluar zbatimi i Memorandumit t& nénshkruar pér shkémbimin e té dhénave elektronike me
Drejtoriné e Doganave té Malit té Zi.

Bashképunimi né lidhje me mbrojtjen e té drejtave té pronésisé intelektuale

Né vitin 2025, Drejtoria e Doganave vazhdoi me mbrojtjen efikase té té drejtave té pronésisé
intelektuale, né bashképunim té koordinuar me institucionet kompetente (Ministria e Brendshme,
Prokuroria Publike, mbajtésit e té drejtave dhe té tjerg).
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Mbrojtja e shogérisé

Si pjesé e misionit té tyre mbrojtés, autoritetet doganore kryejné kontrolle mbi mallrat qé kalojné
kufirin shtetéror, duke pérfshiré kontrollin e standardeve ushgimore, shéndetésore dhe mjedisore.
Ato sigurojné pajtueshmériné me rrequllat pér mbrojtjen e té drejtave té pronésisé intelektuale,
kontrollojné importin e prekursoréve té drogés, tregtiné e mallrave kulturore, si dhe té florés dhe
faunés sé egér, dhe parandalojné importin dhe eksportin e paligjshém té parave té gatshme. Pérveg
késaj, autoritetet doganore kontribuojné né luftén kundér migracionit té paligjshém dhe shtypjen e
krimit t& organizuar, ku éshté i nevojshém bashképunimi i ngushté dhe i koordinuar midis
autoriteteve té zhatimit té ligjit. Pér té kryer né ményré efikase kéto detyra, kérkohet shkémbim mé
i avancuar { té dhénave, menaxhim i forcuar i rrezikut né operacionet doganore, bashképunim i
pérmirésuar me autoritetet e tjera kompetente té mbikéqyrjes sé trequt, si dhe me shérbimet
doganore té vendeve té tjera, népérmjet harmonizimit té operacioneve té tyre.

Shtypja e tregtisé sé paligjshme dhe krimit té organizuar

Bazuar né aktivitetet e inteligjencés dhe informacionin e dhéné né lidhje me dyshimet pér
kontrabandé té mundshme:

o Mé daté 03.02.2025, né pikén kufitare Deve Bair, gjaté kontrollit té njé automjeti pasagjerésh té
deklaruar pér hyrje né vend, u sekuestruan 140 shishe kolagjeni dhe 5 komplete pér terapi me
ozon, me njé vleré totale prej 2.400 eurosh.

o Nga shkurti deri né fund té& gershorit, kontrollet e automjeteve né pikén kufitare té Delgevés u
forcuan, duke rezultuar né 4 raste té mbledhjes sé detyrimeve doganore pér importin e pjeséve
té automjeteve dhe 4 raste me gjoba té detyrueshme. Né njé rast, pjesét e makinave u kthyen
jashté vendit.

o Ukryen kontrolle té pérforcuara né automjetet mallrash, gjaté té cilave u zbuluan disa automjete
mallrash qé nuk kishin licencé pér transport publik mallrash né trafikun ndérkembétar rrugor.

o U kryen kontrolle té pérforcuara né cisternat pér transportin e mallrave té rrezikshme, gjaté té
cilave u zbuluan disa cisterna pa leje pér transportin e mallrave té rrezikshme. Cisternat ishin né
pronési té njé kompanie transporti qé gjithashtu nuk kishte leje pér té transportuar mallra té
rrezikshme.

o Mg 20 janar 2025, né pikén kufitare Tabanoc, gjaté kontrollit nga njé ekip mobil i njé automjeti
pasagjerésh té paraqitur pér dalje nga vendi, u zbuluan cigare té padeklaruara.
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o Mg 28 néntor 2025, né pikén kufitare Novo Sello, gjaté njé kontrolli nga njé ekip mobil deganor i
njé kamionifrigoriferik bosh me targa serbe, u zbuluan 4,400 kuti cigare elektronike dhe 800 kuti
cigare né njé bunker né pjesén e pérparme té frigoriferit.

Eshté miratuar njé Strategji pér Parandalimin e Pradhimit, Tregtisé dhe Kontrabandés sé
Paligjshme té Duhanit dhe Produkteve té Duhanit pér Periudhén 2025-2027 dhe njé Plan Veprimi
pér Zbatimin e saj.

Drejtoria e Doganave mori pjesé aktive edhe né takimin pér pérgatitjen e Strateqjisé Kombétare
pér Kontrollin e Arméve té Vogla dhe té Lehta (2025-2030), té organizuar nga Ministria e
Brendshme, né bashképunim me SEESAC* (mbajtur mé 23-26 shtator 2025).

Promovimi i aktiviteteve kérkimore dhe té inteligjencés

Si rezultat i pérpjekjeve pér té promovuar aktivitete kérkimore dhe té inteligjencés dhe
investimeve té vazhdueshme né pérfshirjen e proceseve elektronike té punés, Drejtoria e
Doganave bashképunon edhe me Delegacionin e Bashkimit Evropian. Késhtu, né dhjetor 2025,
Delegacioni i Bashkimit Evropian pérfundoi tre kontrata prokurimi né kuadér té Programit té
Mbéshtetjes sé& Drejtorisé sé Doganave IPA 2021 - BE kundér Krimit té Organizuar dhe
Mbéshtetjes sé Tregtisé  qé zbatohet pérmes menaxhimit té drejtpérdrejté.

Kontratat e lidhura kané té béjné me prokurimin e pajisjeve té méposhtme:
o 20 automjete speciale pér nevojat e ekipeve mobile dhe inspektoréve doganoré,
e 5automjete pér ruajtjen dhe transportimin e qenve doganoré,
o 1 automjet special pér transportimin e personave té ndaluar pérkohésisht,
e sistemi i informacionit (Sistemi i Menaxhimit té Kontrollit dhe Hetimit - CIMS)) dhe
hardueri i aplikacionit pér menaxhimin e kontrolleve dhe hetimeve doganore,
e pajisje té ndryshme pér Sektorin e Kontrollit dhe Hetimeve.

Kéto aktivitete synojné té forcojné kapacitetetinstitucionale té Drejtorisé sé Doganave né luftén
kundér kantrabandés dhe mashtrimit doganor.

Sistemni i Menaxhimit té Kontrolleve dhe Hetimeve {CIMS) é&shté njé sistem informacioni i
integruar né Sektorin e Kontrolleve dhe Hetimeve qé duhet té zévendésojé aplikacionet
ekzistuese gé mbulojné segmente té caktuara té operacioneve, t& mbulojé proceset gé nuk jané

16 Qendra e Informacionit pér Kontrollin e Arméve té Vogla dhe té Lehta té Evropés Juglindore dhe Lindore
(SEESAC)

17 Supply for strengthening institutional and technological capacities to investigate organised and
cross-border crime and corruption
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mbuluar nga aplikacionet aktuale, té sigurojé harmonizimin dhe standardizimin e té dhénave,
integrimin e proceseve, gjurmueshméringé e rasteve dhe té pérmirésojé procedurat operative.

Vlera e kétij projekti-donacioni &shté 2 milioné euro, i financuar nga fondet e BE-sé.
Piatformat pér shkémbimin e té dhénave me institucione té tjera

Platforma e ndérveprimit

Platforma Kombétare e Ndérveprimit mundéson bashképunim dhe shkémbim té sigurt té té
dhénave dhe dokumenteve midis institucioneve té pérfshira né parandalimin dhe zbulimin e
krimit, pastrimit té parave dhe financimit té terrorizmit. Shkémbimi i té dhénave realizohet
pérmes shérbimeve web té disponueshme né platformé, té cilat u lejojné institucioneve té
kormunikojné shpejt dhe me efikasitet me njéra-tjetrén.

Drejtoria e Doganave e pérdor né ményré aktive platformén né operacionet e saj dhe népérmjet
saj shkémben té dhéna me Ministriné e Brendshme, Prokuroriné Themelore Publike té Shkupit,
Drejtoriné e té Ardhurave Publike dhe institucione té tjera kompetente té pérfshira né luftén
kundér krimit.

Hetimet financiare

Projekti IPA i financuar nga BE-ja, LERMS (Law Enforcement Records Management System), filloi
né shtator 2024, me njé kohézgjatje prej 24 muajsh. Qéllimii projektit éshté té krijojé njé sistem
Tl pér menaxhimin dhe monitorimin e rasteve qé lidhen me krimin e organizuar, korrupsionin dhe
terrorizmin, si dhe té ofrojé funksionalitete analitike dhe raporte statistikore. Ministria e
Brendshme, Prokuroria Publike, Drejtoria e Policisé Financiare, Drejtoria e Inteligjencés
Financiare, Agjencia pér Menaxhimin e Pasurive té Konfiskuara dhe Drejtoria e Doganave marrin
pjesé né projekt.

Eshté pérgatitur njé plan i detajuar i projektimit dhe zhvillimit pér sistemin, &shté pércaktuar
struktura e té dhénave dhe éshté vendosur njé lidhje teknike midis LERMS, sistemit té ri té
menaxhimit té rrezikut té Drejtorisé sé Doganave, dhe Platformés Kombétare té Ndérveprimit.
Jané zbatuar aktivitete pér té zhvilluar shérbime web dhe njé zgjidhje softuerike ndérmjetése,
duke mundésuar pérputhshméringé dhe shkémbimin e suksesshém té té dhénave midis
sistemeve té ndryshme.

Né dhjetor 2025, u prezantua enkriptimi i t& dhénave personale dhe u vendos shkémbimi i
automnatizuar i pérditshém i té dhénave, ndérsa testimi i funksionaliteteve té sistemit éshté
planifikuar pér janar 2026.

Neé vitin 2025, Shérbimi i Hetimit Financiar nisi 15 hetime financiare kundér 19 individéve dhe
9 personave juridiké. Pér krahasim, né vitin 2024 u kryen 5 hetime financiare, kundér 5
individéve dhe 2 personave juridiké.
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Shérbimi i Hetimeve Financiare merr pjesé gjithashtu né punén e Rrjetit Institucional pér
Mbrojtjen e Interesave Financiare té Bashkimit Evropian né Republikén e Magedonisé sé Veriut
(Rrjeti AFCOS).

Né vitin 2025, punonjésit e Shérbimit té& Hetimit Financiar morén pjesé né disa trajnime,
mbledhje pune dhe takime té organizuara nga OSBE-ja, Zyra e Kombeve té Bashkuara pér
Drogén dhe Krimin (UNODC), Qendra pér Bashképunim né Siguri (RACVIAC), Programi
Ndérkombétar i Trajnimit pér Hetimet Penale {ICITAP}, OBSH-ja dhe partneré té tjeré
ndérkombétaré. Aktivitetet kishin pér géllim forcimin e hetimeve financiare, bashképunimin
ndéragjencor dhe ndérkufitar, luftén kundér pastrimit té parave dhe financimit té terrorizmit,
kontrollin € arméve té zjarrit, produkteve té akcizés, kripto-asetet, si dhe parandalimin e tregtisé
sé paligjshme té substancave té rrezikshme.

Pérmes pjesémarrjes né kéto ngjarje, u pérmirésuan kapacitetet profesionale, koordinimi me
institucionet vendase dhe ndérkombétare, si dhe zbatimi i standardeve ndérkombétare né
fushén e hetimeve financiare.

Pérfagésues nga Shérbimi i Hetimit Financiar morén pjesé né Grupin e Punés pér Zhvillimin e njé
Strategjie t& Re pér Luftimin e Pastrimit té Parave dhe Financimit té Terrorizmit (2025-
2028), pérgatitur nén organizimin e Drejtorisé sé Inteligjencés Financiare, me asistencé teknike
dhe administrative nga Zyra e Késhillit t& Evropés né Republikén e Magedonisé sé& Veriut.
Strategjia, sé& bashku me Planin e Veprimit pér zbatimin e saj, { &shté paragitur pér miratim
Qeverisé sé Republikés sé Magedonisé.

Qeveria e Republikés sé Magedonisé sé Veriut miratoi Raportin mbi Vlerésimin Kombétar té
Rrezikut té Pastrimit t& Parave, Financimit té Terrorizmit dhe Financimit té Arméve té
Shkatérrimit né Masé, né pérgatitjen e té cilit morén pjesé aktive pérfagésues té Drejtorisé sé
Doganave.

Shérbimi i Hetimeve Financiare gjithashtu mori pjesé aktive né punén e Grupit té Punés pér
pérgatitjen e Strategjisé pér Forcimin e Kapaciteteve pér Kryerjen e Hetimeve Financiare dhe
Konfiskimin e Pasurive pér Periudhén 2025-2028 {me njé Plan Veprimi), e cila u miratua nga
Qeveria e Republikés sé Magedonisé sé Veriut né gershor 2025.

Sipas rekomandimeve té Komitetit MONEYVAL'®, nga Raporti pér Republikén e Magedonisé sé
Veriut, i cili véren se "Republika e Magedonisé sé Veriut operon me njé sistem pér deklarimin né
kufirin shtetéror té parave té gatshme, cegeve dhe arit monetar q& nuk mbulon té gjitha
instrumentet e negociueshme té bartésit", njé ndryshim u bé né Ligjin pér Operacionet e
Kémbimit Valutor né shkurt 2025. Ndryshimet e miratuara pérputhen me Ligjin pér Drejtoriné e
Daganave dhe Ligjin pér Parandalimin e Pastrimit t& Parave dhe Financimit té Terrorizmit, me
géllim q& té& mbulohet numri mé i madh { instrumenteve dhe mjeteve té pagesés té
negociueshme nga prurési gé mund té mbulohen nga termi "mjete fizikisht té transferueshme”
né lidhje me termin "¢eké"

18 Komitetii Ekspertéve pér Vlerésimin e Masave Kundér Pastrimit té Parave dhe Financimit té Terrorizmit
- njé organ monitorues i pérhershém i Késhillit té Evropés
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Njésia Ndéragjencore Kufitare

N jésia Ndéragjencore Kufitare (NjNK), e krijuar me mbéshtetjen e Zyrés sé Kombeve té
Bashkuara pér Drogén dhe Krimin (UNODC) dhe né hashképunim me Organizatén Botérore té
Daganave dhe Interpolin, vepron sipas standardeve dhe parimeve té pérzgjedhjes sé pasagjeréve,
bagazheve dhe ngarkesave né aeroportet e vendit tong, me qéllim luftimin e kontrabandés sé
drogeés, terrorizmit, migrimit té paligjshém dhe formave té tjera té krimit té organizuar.

Pas finalizimit té aktiviteteve té fazés sé paré té projektit (2020 - 2023}, u béné pérgatitjet pér
fazén e dyté, e cila filloi mé 1 prill 2024. Kjo fazé pérfshin edhe Aeroportin Ndérkombétar té Ohrit
dhe éshté planifikuar té zgjasé deri mé 31 dhjetor 2027/. Faza e dyté parashikon ndértimin dhe
maodernizimin e kétij aeroporti, dhe sipas projektit, &shté caktuar njé zyré e NjNK-sé qé do té
operojé né kété aeroport. Punimet ndértimore jané duke u zhvilluar dhe do té paschen nga pajisja
e zyrés me mobilje, pajisje teknike dhe mjete, t& dhuruara nga UNODC.

Né Aeroportin e Shén Pjetrit dhe Palit né Ohér, NJNK do té monitorojé aktivitetet pérmes analizés
sé té dhénave té pasagjeréve, dhe gjithashtu, sipas kritereve té pércaktuara mé paré, do té
analizojé dhe pérzgjedhé pasagjerét potencialé qé shkelin ligjin.

Né kété aeroport u zhvillua trajnim pér népunésit doganoré pér té forcuar kapacitetet e oficeréve
doganoré pér té lexuar imazhet e kontrollit me rreze X.

Me fillimin e fazés sé dyté té projektit, po rrumbullakoset dhe po rritet numri i vendeve
pjesémarrése né projekt né rajonin e Evropés Juglindore, ku pérveg tre vendeve té méparshme,
Maqedonia, Serbia dhe Bosnja e Hercegovina, po bashkohen edhe Malii Zi, Shgipéria dhe Kosova.

Faza e dyté do té mbulojé aeroportet ndérkombétare té Shkupit dhe Ohrit, Beogradit dhe Nishit,
Sarajevés, Podgoricés dhe Tivatit, Tiranés dhe Kukésit, si dhe aeroportin né Prishtiné.

Gjaté vitit 2025, népunésit e Njésisé Ndéragjencore Kufitare morén pjesé né disa veprime
operative, trajnime dhe aktivitete rajonale qé synonin forcimin e kontrolleve né aeroporte, luftén
kundér drogés, migracionit té paligjshém dhe trafikimit té genieve njerézore. Aktivitetet
pérfshinin kontrolle veprimi dhe dité veprimi EMPACT né aeroporte, pjesémarrje né veprimin
operativ ESCORT té udhéhequr nga Ministria e Brendshme, vizita studimore dhe mentoruese né
aeroportet né rajon, si dhe trajnime té specializuara dhe punétori rajonale mbi teknikat e
pérgjimit té pasagjeréve dhe pérdorimin e avancuar té API® /PNR?® t& dhéna.

Pér mé tepér, njésia mori pjesé né takime koordinuese rajonale dhe kamitete drejtuese né kuadér
té programeve té Kombeve té Bashkuara pér kontrollin e pasagjeréve dhe ngarkesave né
Evropén Juglindore, si dhe né trajnime pér njésité e aeroporteve té sapokrijuara né rajon.

12 Informacion i avancuar pér pasagjerét - té dhéna rreth njé pasagjeri gé hip né njé aeroplan
® Passenger name record - t& dhéna pér rezervimin dhe blerjen e biletave té avionit mbi té cilat kryhet
analiza
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Gjaté kryerjes sé detyrave té tyre té punés, népunésit e Njésisé Ndéragjencore Kufitare ishin té
angazhuar né disa aktivitete né Aeroportin e Shkupit:

e Braste té kontrabandés sé cigareve né dalje

e 2Zraste té kontrabandés sé parfumeve

e 4raste té migrimit té paligjshém

o 3 débime pér shkelje té rrequlloreve té qéndrimit
o Sekuestrohen 1,711 gramé bizhuteri ari

o sekuestrimiil5,800 eurove

o 14 kg pluhur ari dhe argjendi, guré té gmuar

o 2 kutiorash Rolex

e Kontrabandé cigaresh né dalje, rast 1

Né vitin 2025, u pérpunuan 2,570 infermacione — letra nga — njésia APP/PNR né Ministriné e
Brendshme.

Veprime té koordinuara pér té shtypur ekonominé gri

Drejtoria e Doganave, né bashké&punim me Ministriné e Brendshme, kryen kontrolle mbi automjetet
e pasagjeréve té vendosura nén regjimin e importit té pérkohshém me pérjashtim té ploté nga
detyrimet e importit. Né tremujorin e paré té vitit 2025, pesé automjete u sekuestruan pérkohésisht
pér shkak té veprimit né kundérshtim me Rregulloren pér Zbatimin e Ligjit Doganor, dhe kundér
pronaréve u ngritén kérkesa pér fillimin e procedurave kundérvajtése.

Né gershor, né njé veprim té koordinuar me Ministriné e Brendshme, Drejtoria e Doganave kreu njé
kontroll nén dyshimin pér trafik té paligjshém cigaresh, i cili rezultoi né kallézime penale.

Né korrik, me urdhér té Prokurorit Publik dhe kérkesé té Ministrisé sé Brendshme, Seksioni i Hetimit
mori pjesé né njé kontroll té njé personi juridik pér tregti té paligjshme me telefona celularég, gjaté
té cilit u ngritén kallézime penale.

Né dhjetor, sé bashku me Byroné e Sigurisé Publike dhe Agjenciné Postare, Drejtoria e Doganave
kreu kontrolle mbi operatorét postaré, gjaté té cilave u ngritén kallézime penale pér mallra té
gjetura pa paguar detyrimet doganore.

Pjesémarrja né aktivitete té pérbashkéta té shérbimeve té hetimit doganor

Takime

= Takim i Grupit té Punés pér Projektin Hermes {lidhur me zbulimin e trafikimit té paligjshém té
arméve, pjeséve té arméve dhe municioneve né dérgesat postare}, mbajtur mé 23.01.2025 né
seliné e UNODC né Shkup
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Takim pérgatitor pér t'u njohur me aktivitetet dhe objektivat e planifikuara qé do té zbatohen
né kuadér té Operacionit PANDORA X, té organizuar nga Europol, i mbajtur online mé
24092025

Takim pérgatitor pér t'u njohur me aktivitetet dhe objektivat e planifikuara qé do té realizohen
né kuadér té Operacionit DEMETER XI, i organizuar nga Organizata Botérore e Doganave dhe
RILO# , mbajtur online nga 9-11.09.2025

Takim operativ midis pérfagésuesve té Drejtorisé sé Doganave té Republikés sé Magedonisé
sé Veriut dhe Drejtorisé sé Doganave té Republikés sé Serbisé, i organizuar nga SELEC#, me
temé bashképunimin dhe shkémbimin e informacionit né lidhje me dyshimet pér mashtrim té
mundshém doganor me produktet e akcizés, mbajtur mé 10.09.2025

Takim operativ midis pérfagésuesve té Drejtorisé sé Doganave té Republikés sé Magedonisé
sé Veriut dhe Drejtorisé sé Doganave té Republikés sé Turqisé, { organizuar nga SELEC me
temé shkémbimin e informacionit né lidhje me disa raste té zbuluara té kontrabandés sé
drogés, { mbajtur nga 15-16.09.2025 né Ohér.

Takim pune midis delegacioneve té& Republikés sé& Magedonisé sé Veriut dhe Republikés sé
Shqipérisé, me temé rishikimin e Marréveshjes dypaléshe pér njé Qendér té Pérbashkét
Kontakti me Republikén e Shqipérisé, organizuar nga zyrat e OSBE-sé** né Shkup dhe Tirané
dhe u mbajt né Chér nga 30.09.-02.10.2025

Takim paraoperacional pér Operacionin NELSON, i fokusuar né transfertat e paligjshme té
parave pértej kufijve té vendeve té Evropés Juglindore, i mbajtur mé 11.11.2025 né Bukuresht,
Rumani, i organizuar nga SELEC dhe né bashképunim me HM Revenue & Customs dhe
Agjenciné Kombétare té Krimit té Mbretérisé sé Bashkuar.

Takimi i njgmbédhjeté i Grupit té Punés SELEC pér Siguriné e Transportit t& Kontejneréve,
mbajtur mé 6.11.2025 né Bukuresht, Rumani

ktivitete trajnuese dhe punétori

Dy punétori mbi zbatimin e Ligjit té ri pér Konfiskimin e Pronés né Procedurat Civile, té
organizuara nga Zyra e Késhillit té Evropés né Republikén e Magedonisé sé Veriut, me dy
eksperté té Késhillit té Evropés si ligjérues {punétorité u mbajtén nga 29-30 janar 2025 dhe
nga 24-25 shkurt 2025}

Punétori mbi identifikimin e produkteve té dyshuara pér shkelje té té drejtave té pronésisé
intelektuale, mbajtur né Drejtoriné e Doganave mé 26 mars 2025

Punétori Para-Operacionale pér Operacionin STOP 4, mbajtur mé 26-27 shkurt 2025 (online)
Kurs trajnimi kombétar né fushén e parandalimit té luftés kundér terrorizmit, i mbajtur nga
9-13 qershor 2025 né Shkup, né ambientet e Qendrés sé Trajnimit té Ministrisé sé Brendshme,
i organizuar nga Agjencia e Bashkimit Evropian pér Trajnimin e Zbatimit té Ligjit - CEPOL, né

21

22
23

Zyrat Ndérlidhése Rajonale té Inteligjencés
Qendra e Zbatimit té Ligjit pér Evropén Juglindore (Southeast European Law Enforcement Center - SELEC)
Organizata pér Siguri dhe Bashk&punim né Evropé (OSBE}
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kuadér té fazés sé dyté té projektit rajonal IPA "Partneriteti kundér Krimit dhe Terrorizmit -
Faza 2"

» Trajnimi "Cikli EMPACT (Platforma Evropiane Multidisiplinare Kundér Kércénimeve} 2026-
2029", i organizuar nga Agjencia e Bashkimit Evropian pér Trajnimin e Zbatimit té Ligjit -
CEPOL, me temé Rritja e ndérgjegjésimit pér ciklin EMPACT, pér periudhén 2026-2029 dhe
prioritetet e BE-sé kundér krimit, si dhe forcimi i njohurive, roleve dhe pérgjegjésive té
pjesémarrésve (i mbajtur anline mé 26 gershor 2025)

» Trajnim mbi temén Mbrojtja e Trashégimisé Kulturore, organizuar nga Karabinierét Italiané
né kuadér té projektit twining "Forcimi i kapaciteteve institucionale né trajtimin e krimeve
kundér trashégimisé kulturore dhe mjedisit” {IPA 2021), mbajtur né Shkup nga 15-26 shtator
2025

» Punétoria online PANDORA X Cyber Patrol, né kuadér té operacionit ndérkombétar PANDORA
X, e fokusuar né luftimin e tregtisé sé paligjshme dhe kontrabandés sé mallrave kulturore, e
mbajtur nga 27-31 tetor 2025

* Trajnim me temén ‘ldentifikimi i rreziqgeve duke pérdorur teknologjingé TI bazuar né
inteligjencén artificiale”, i organizuar nga Ambasada e Republikés Ceke, i mbajtur né Shkup, né
Qendrén e Trajnimit té& Ministrisé sé Punéve té Brendshme, mé 9 tetor 2025

* Punétori e Komisionit Kembétar pér Armét e Vogla dhe té Lehta (NCSLW) pér zhvillimin e njé
Strategjie té re Kombétare pér Armét e Vogla dhe té Lehta dhe Planit té Veprimit pér vitet
2026-2030 dhe pér zhvillimin e njé raporti vjetor, mbajtur mé 18 néntor 2025

Konferenca, kongrese, simpoziume

* Pjesémarrje né njé takim paraoperacional pér Operacionin STINGRAY {i fokusuar né trafikimin
e paligjshém té materialeve bérthamore dhe té tjera radioaktive), té organizuar nga
Organizata Botérore e Doganave (Bruksel, 13-16 maj 2025), me pjesémarrjen e pérfagésuesve
té drejtorive té doganave nga vendet pjesémarrése né operacion, Interpoli, Agjencia
Ndérkombétare e Energjisé Atomike, Forca Kufitare e Mbretérisé sé Bashkuar, RILO pér
Evropén Lindore dhe Qendrore.

Verifikimi i dokumenteve né kuadér té ndihmés sé ndérsjellé administrative né céshtjet
doganore

Né vitin 2025, Seksioni i Hetimeve dérgoi 416 kérkesa te autoritetet doganore té huaja pér
verifikimin e provave té origjinés té léshuara prej tyre. U morén 350 pérgjigje, nga té cilat 113
(32.3%) ishin negative, dhe 55 (15.7%) ishin pérgjigje pér prové té rreme té origjinés.

Lidhur me verifikimin shtesé té provave té origjinés té léshuara nga autoritetet doganore
maqedonase, i cili kryhet me kérkesé té dérguar nga autoritetet doganore té huaja, gjaté vitit
2025, Seksioni i Hetimeve ka pranuar 72 kérkesa. Né té njéjtén periudhé, autoriteteve doganore
té huaja iu dérguan pérgjigje pér 59 kérkesa me rezultatet e inspektimit.

e —
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Bazuar né bashképunimin administrativ me shérbimet doganore té huaja, né vitin 2025, Seksioni
i Hetimeve mori 17 kérkesa pér ndihmé administrative, pas sé cilés kreu njé kontroll shtesé té
dokumenteve té bashkangjitura deklaratave té eksportit dhe transitit, dhe bazuar né to nuk u
gjetén parrequllsi.

Seksioni i Hetimeve kryen kontrolle shtesé mbi vlerén e faturave té paraqitura pér import né
vendin tong, pér té cilat gjaté vitit 2025 iu dérguan 70 kérkesa autoriteteve doganore té huaja.
Né té njéjtén periudhé, u morén 55 pérgjigje, nga té cilat 11 pérgjigje u gjetén té pérmbanin
parrequllsi.

Kontrolli i shogérive tregtare

Né vitin 2025, u kryen gjithsej 212 kontrolle, si mé poshté:

» 121 inspektime té shoqérive tregtare, me 62 gjetje parregullsish. U pércaktuan shmangie
té detyrimeve né njé shumé totale prej aférsisht 73.94 milioné denarésh.

» 64 kontrolle té pérdoruesve té LPG-sé si [éndé djegése ose pérdoruesve té vajrave
minerale té shénuara. Rezultuan 22 gjetje té parrequllsive té pércaktuara.

» 9 kontrolle té miratimeve té& mbajtésve té licencave té akcizés, autorizimeve té tregtaréve
me shumicé dhe pakicé té vajrave minerale, me 4 gjetje parrequllsish. U pércaktuan
shmangie té detyrimeve né njé shumé totale prej aférsisht 0.19 milion denarésh.

= 18 kontrolle té komhinuara (kontroll i jashtém dhe doganar), me 1 gjetje té parrequllsive té
konstatuara. U pércaktuan shuma totale prej aférsisht 1.22 milion denarésh pér shmangien
e detyrimeve té detyruara.

Krahasuar me vitin 2024, kur jané kryer gjithsej 195 kontrolle té shogérive tregtare, gjaté té cilave
jané pércaktuar detyrime té shmangura né njé shumé totale prej aférsisht 36,38 milioné denarésh,
ka njé rritje t& numrit té kontrolleve pér 8,72% dhe njé rritje té sasisé sé detyrimeve té shmangura
té pércaktuara pér 107,12%.

Masat e Posacme Hetimore

Sektori i Masave té Hetimit t& Posagém éshté njé sektor né zhvillim e sipér, dhe éshté duke u
zhvilluar njé analizé funksionale e Drejtorisé sé Doganave, e cila duhet té pércaktojé kompetencat e
sektorit né térési. Me fillimin e sistemit SEICO dhe zbatimin e analizés funksionale, sektori do té jeté
plotésisht funksional.
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Sektori pér Masa té Posacme Hetimore - Pérgatitjet pér Puné Operacionale:

e Takime té mbajtura me Agjenciné Teknike Operacionale (OTA) dhe Drejtoring pér
Siguriné e Informacionit té Klasifikuar (DBKI), janar 2025.

e Masat e shpallura pér té pérmbushur kérkesat minimale pér akreditimin e sigurisé sé
sistemit té komunikimit dhe informacionit "Sistemi pér Léshimin e Urdhrave Elektroniké
Gjyqésoré SEICO", né pronési té Agjencisé Operacionale-Teknike (OTA}, shkurt 2025.

e Pjesémarrje né trajnimin mbi krijimin & zonave té ndaluara pér fluturimin e avionéve pa
pilot, té organizuar nga Agjencia e Aviacionit Civil né prill 2025.

e Pjesémarrja né njé seminar mbi zbatimin e masave té posagme hetimore né rastet e
krimeve qé lidhen me armét e zjarrit, praktikat mé té mira, sfidat dhe mésimet e nxjerra,
né maj né Tirané (Shqipéri)

o Udhézimet e Miratuara pér Siguriné Fizike né Sektorin e Masave té& Posagme Hetimore,
Maj 2025.

o Udhézime té miratuara pér funksionimin e sistemit té mbikéqyrjes me video né Sektorin
pér Masa té Posagme Hetimore, maj 2025.

e Té gjitha pajisjet né pronési té Agjencisé Teknike Operacionale (OTA) u instaluan, u
konfiguruan dhe u testuan né qershor 2025.

o Pjesémarrje né njé aktivitet me temé "Mbéshtetja dhe Inkurajimi i Pérdorimit té Sistemit
té Akredituar té Themeluar pér Transferimin e Informacionit té Klasifikuar: Avantazhet,
Mundésité dhe Sfidat", organizuar nga OTA dhe me mbéshtetjen e Qendrés DCAF-
Gjenevé pér Qeverisjen e Sektorit té Sigurisé, qershor 2025 né Shkup -

e U pérgatit njé Plan Veprimi me aktivitete dhe afate té pércaktuara pér zbatimin e tij, i cili
rezultoi nga eventi me temé: "Mbéshtetja dhe inkurajimi { pérdorimit té sistemit té
akredituar té vendosur pér transferimin e informacionit té klasifikuar: Avantazhet,
mundésité dhe sfidat", gershor 2025

e Pas inspektimeve dhe udhézimeve té dhéna nga DBKI, u pércaktua se ambientet né
Sektorin pér Masa té Pasagme Hetimore plotésojné kérkesat minimale pér akreditimin e
sigurisé sé sistemit té& komunikimit dhe informacionit "Sistemi pér Léshimin e Urdhrave
Elektroniké Gjygésoré SEICO", né pronési té Agjencisé Teknike Operacionale {OTA),
gershor 2025.

e U mor pélgimi-akreditimi pér pérdorimin e sistemit nga Agjencia Teknike Operacionale.
Me kété, Drejtoria e Doganave zyrtarisht mori pélgimin pér té véné né funksion sistemin
pér léshimin elektronik té urdhrave gjygésoré pér zbatimin e njé mase té vecanté
hetimore - monitorimin dhe regjistrimin e komunikimeve telefonike dhe komunikimeve
té tjera elektronike dhe trajtimin elektronik té informacionit té klasifikuar, né korrik 2025.

e Né pérputhje me Planin e Veprimit, Agjencia Teknike Operacionale organizoi trajnim
praktik pér punonjésit e Sektorit pér Masa té Posagme Hetimore mbi pérdorimin e
sistemit SEICO, né néntor 2025.

Né periudhén né vijim, pritet njé letér/konfirmim zyrtar nga Agjencia Teknike
Operacionale se si prokuroria ashtu edhe gjykatat jané gati té pérdorin sistemin, gjé qé
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praktikisht do té véré né puné sistemin pér léshimin elektronik té urdhrave té gjykatés
pér zbatimin e njé mase té posagme hetimore - monitorimin dhe regjistrimin e
komunikimeve telefonike dhe kemunikimeve té tjera elektronike dhe trajtimin elektronik
té informacionit té klasifikuar.

Kontrolli i mbajtésve té autorizimeve

Shérbimet pér mbikéqyrjen e mbajtésve té autorizimeve {né nivelin e secilés zyré doganore)
kontrollojné pérmbushjen e kushteve té pércaktuara pér mbajtjen e autorizimeve pér procedurat e

thjes

htuara njé heré né 2 vjet.

Né vitin 2025, u kryen gjithsej 127 kontrolle dokumentare:

SMMA Manastir - 10 kontrolle dokumentare pér procedura té thjeshtuara pér zhdoganimin
lokal té importit ose eksportit, me parrequllsi té vogla té zbuluara né 3 raste

SMMA Shtip — pa kontrolle pér procedurat e thjeshtuara pér zhdoganimin lokal té importit
ose eksportit, me 76 kontrolle dokumentare té kryera mbi miratimet pér procedurat me efekt
ekonomik, mbajtés té miratimeve pér MP, pa u gjetur parrequllsi.

SMMA Shkup - 29 kontrolle dokumentare té autorizimeve pér procedura té thjeshtuara,
pér shqyrtimin e autorizimeve pér procedura té thjeshtuara

U gjetén parrequllsi né lidhje me mospérputhjen e autorizimeve né letér dhe modulit MEOS,
si dhe né lidhje me personat juridiké té pérfagésuar pér té cilét éshté miratuar njé proceduré
e thjeshtuar, por pér té cilét mbajtésit nuk e pérdorin até dhe me pélgimin e tyre, jané
pérgatitur propozime pér ndryshimin e autorizimeve.

SMMA Kumanové - 4 kontrolle dokumentare té autorizimeve pér proceduré té thjeshtuar
pa parregullsi

SMMA Gjevgjeli - pa kontrolle pér procedurat e thjeshtuara pér zhdoganimin lokal té
importeve ose eksporteve, me 8 kontrolle dokumentare té kryera mbi autorizimet pér
procedurat me ndikim ekonomik, importet pér pérpunim dhe mbajtésit e miratimeve MP.

Sipas procedurés pér kryerjen e inspektimeve né terren té mbajtésve té lejeve, Shérbimet e SMMA

-s8 k

ryen gjithsej 297 kontrolle né terren (284 té planifikuara dhe 13 té jashtézakonshme} té

mbajtésve té& autorizimeve:

SMMA Shkup - 101 me kohé té ploté dhe 3 me kohé té pjesshme Inspektime né terren té
autorizimeve pér procedurat me ndikim ekonomik dhe mbajtésve té autorizimeve pér MP

Si rezultat i kontrolleve té kryera pér mosrespektimin e detyrimeve té mbajtésve té
autorizimeve dhe veprime né kundérshtim me rrequlloret doganore , u pérgatitén 215
raporte pér shkelje doganore pér 27 subjekte juridike.

SMMA Manastir - 55 kontrolle né terren {42 kontrolle té planifikuara dhe 3 kontrolle té
jashtézakonshme té autorizimeve pér procedurat me efekt ekonomik dhe 10 kontrolle té
planifikuara pér procedurat e thjeshtuara pér zhdeganimin lokal té importit ose eksportit ),

e —
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me parrequllsi té zbuluara né 44 raste { né 41 raste u zbuluan parregullsi né autorizimet me
efekt ekonomik, dhe né 3 raste u zbuluan parregullsi né miratimet pér procedurat e
thjeshtuara pér zhdoganimin lokal pér import ose eksport).

10 kontrollet pér procedurat e thjeshtuara té zhdoganimit lokal pér importin dhe eksportin u
kryen si inspektime dokumentare dhe né terren.

o SMMA Shtip - 90 kontrolle né terren té autorizimeve pér procedurat me ndikim ekenomik,
mbajtés té miratimeve pér MP (3 kontrolle té jashtézakonshme dhe 87 kontrolle té
planifikuara)

Parregullsi té zbuluara né 5 raste.

e SMMA Gjevgjeli — 32 kontrolle né terren (28 té planifikuara dhe 4 té jashtézakonshme) té
autorizimeve pér procedura me ndikim ekonomik, mbajtés té miratimeve pér IP, MD, TTP
Parregullsi té zbuluara né 5 raste.

e SMMA Kumanové - 16 kontrolle né terren (16 té planifikuara) té mhajtésve té autarizimeve
té importit pér pérpunim té brendshém, magazinim deganor dhe procedura té thjeshtuara, pa
asnjé parrequllsi té zbuluar

Inspektime né terren t& mbajtésve té autorizimeve - té kryera nga Shérbirmet e Mbikéqyrjes sé Mbajtésve té Autorizimeve

né vitin 2025
utorizim ir Numr Wirmri |
f flat edt ¢ ety
hjesht t Y i " virv
i l ¢ rrequl il | ] L2
[ Tlet "
PH ) I
sanifikuara rasteve huma Ldité 1 fitd] dok [
121 3 101 UQ0,I0,CSPPCPTT 0 7 815.05800 0 0 1 215
|
¢ 1 0 16 UO.CS.PTT,PPH 0 0 0 1] 0 0 0
20 3 87 U0I0.LSPPCPTT 5 0 0 0 0 ] 5
3 S 22 U0, U0 dhe €S 44 7 54314400 0 0 0 0
; ¥ g8 4 28 UO,CSPTT 5 0 qa 0 0 0 0
Totali 153 13 284 54 14 1.458.202,00 0 0 1 20
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IP-Irmport pér pérpunim, EP-Eksport pér pérpunim, MD-Magazinim doganor, MP - Magazinim i pérkehsheém, PT-
Pracedura té thjeshtuara, TTP-Trajtim tarifor preferencial pér pérdorim pérfundimtar, SMMA-Shérbirn pér
Mbikéagyrjen e Mbajtésve té Autorizimeve

Kontrollet e deklaratave né procedurat e

thjeshtuara Kontrollet e Parregullsi té

2025 kryera gjetura

Dega Doganore Manastir - total 319 21
Zyra Doganore Manastir 68 2
Zyra Doganore Prilep 96
Zyra Doganore Ohér 62 5
Zyra doganore Strugé 93 12
Dega Doganore Shtip - total 273 0
Zyra doganore Veles 98 0
Zyra doganore Shtip 162 0
Zyra Doganore Delceve 13 0
Dega Doganore Gjevgjeli - total 530 1
Zyra doganore Strumicé 44 0
Zyra doganore Gjevgjeli 18 0
Zyra doganore Kavadar 467 1
Dega Doganore Shkup - total 2275 55
Zyra Doganore Shkup 1 456 39
Zyra Doganore Shkup 2 983
Zyra Doganore Shkup 3 62 0
Zyra Doganore Shkup 4 266 13
Zyra Doganore Aeroport 92 0
Zyra Doganore Tetové 29 1
Zyra Doganore Zoné e Liré 387 0
Dega Doganore Kumanové - total 102 0
Zyra Doganore Tabanoc-Autostradé ) 0
Zyra Doganore e Kurmnanovés 102 0
Totali (té gjitha degét doganore) 3499 77

110



CBEPH4

»Y M,

SeRA s
) To

Pepy,
Yq
e

b4
— I
7
A
éﬁq )

AL

FopMweH u2BewTaj 3a paboTaTta Ha LlapuHckaTa ynpaea Bo 2025 roguHa

Kontroll dokumentar dhe fizik gjaté zhdoganimit

Né vitin 2025, kontrolli i eksportit dhe importit u

- Kontrolli dokumentar gjaté eksportit dhe importit éshté kryer né 9.53% té deklaratave
parrequllsi né 1.67% té deklaratave doganore té

doganore. Kontrolli i kryer identifikoi
kontrolluara.

- Kontrolli fizik gjaté eksportit dhe importit éshté kryer né 13.58% té deklaratave
parregullsi né 381% té deklaratave doganore té

doganore. Kontrolli i kryer identifikoi
kontrolluara.

Kontrollet e kryera né trafikun e pasagjeréve

krye né 2312% té deklaratave doganore . Gjaté
kontrollit, u identifikuan parregqullsi né 23.07% té deklaratave doganore té kontrolluara:

Né vitin 2025, njé total prej 47,195 kontrolle né trafikun e pasagjeréve.

U kantrolluan gjithsej 8,159 pasagjeré, 25,094 automjete pasagjerésh, 2,257 autobusg, 11,390 kamionég,

150 avioné, 143 trena dhe 2 anije.

Né vitin 2025, nga njé total prej 47,195 kontrollesh té kryera, u identifikuan parrequllsi né 2,042
raste (4.33% e totalit t& kontrolleve té kryera). Krahasuar me kontrollet né vitin 2024, numri i

pérgjithshém i parrequllsive té identifikuara éshté rritur me 85.13%.

Lloji i parrequllsive té identifikuara né trafikun e
pasagjeréve
2024 2025

Procesverbalet &
shkeljeve té kembimit 23 31
valutor
Prosecverbalet &
shkeljeve doganore 325 4472
Kallézime penale 33 67
Raportet e cenimit sé té
drejtave té pronésisé 46 48
intelektuale
Dénimet e detyrueshme 676 1452
Deklarata e hegjes doré
né favor té shtetit / 2
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Né vitin 2025, u regjistruan 413 raste té sekuestrimit té mallrave té ndryshme (410 raste né vitin

2024).
Raste mé té médha té konfiskimeve té realizuara 2025 2024
Mallra Rastet Sasia totale Rastet Sasia totale
totale totale

Droga dhe substanca psikotrope (kg) g 318,48 5 41,26
Falsifikime {copa} 48 36.726 45 66.337
Cigare {copa) 40 1311.079 54 300435
Produkte té tjera té duhanit {kg) 14 314 1 1356
Alkool (litra) 4 71 4 1425
25 173,125 EUR
) 185,000 NOK
Deviza 26 318,985 EUR 24,800 USD
4,000 CHF
. ) 3773kg 1 6,693 ky
Flori{kg che cope) 10 20 keshtu 30 keshtu
) 8 13,306 copé
llace {copa dhe kg) 21 9.966 copeé 1,635 kq
; 8 4,399 copé
Suplemente {copa dhe kg) g 3,347 copé 10,604 kg

Seksioni pér Puné Operative (Ekipet Mobile Doganore)

Pamje e detajuar e sekuestrimeve - Seksioni pér Puné Operative

Periudha 2024 2025
Kundérvajtje 119 147
{dogana dhe akciza}
Vepér penale 18 28
Kundérvajtje me 12 14
deviza
Pronésia 40 39
intelektuale
Léshimi i njé urdhri 4 43
pagese té
mandatuar
KONFISKIME 193 27N
TOTALE
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Dy gen shtesé hetues, té dhuruar nga Shérbimi Doganor Korean, jané vendosur né Shérbimin e
Ekipeve Mobile qé nga dhjetori i vitit 2025.

Mbérritja e tyre, e réné dakord né kuadér té ndihmés dhe bashképunimit dypalésh, u parapri nga njé
mision vlerésimii kryer nga instruktoré nga Qendra e Trajnimit t& Qenve Hetues té Shérbimit Doganor
Korean né lidhje me pérputhshméringé me standardet pér kujdesin dhe mbajtjen e qenve hetues
doganoré, aktivitetet e kontrollit té pérditshém me ndihmén e qenve, marrédhénien midis trajneréve
té genve dhe qenve doganoré me ndértimin e besimit, ushtrimet e pérditshme té fitnesit pér zbulimin,
pushimin, standardet dhe kushtet pér transportin, ushqyerjen, kujdesin dhe mbikéqyrjen nga shérbimi
veterinar. Nota pozitive e marré ishte njé parakusht pér dorézimin e genve.

Né muajin e paré pas pérfshirjes sé dy genve té rinj né ekipet mobile, kapacitetet e forcuara rezultuan
né njé operacion té suksesshém né té cilin u zbulua dhe u sekuestrua njé sasi e madhe kokaine, me
ndihmén e njérit prej genve té dhuruar nga Koreja.

Sekuestrime té konsiderueshme

o 188,363 gramé drogé narkotike marihuané té sekuestruar nga njé ekip mobhil né
bashképunim me népunésit doganoré né pikén kufitare Bogorodicé, né njé automjet
motorik me targa maqgedonase qé po transportonte mbeturina letre nga Kosova né Turgi;

e 17940 gramé bizhuteri argjendi dhe 180 copé parfumi, secila 100 mililitra, me njé vleré
totale prej 1179.78942 denaréve, u zbuluan né pikén kufitare Bogorodicg, né njé
automjet pasagjerésh me targa té Kosovés.

e 50 kuti me shishe pér ilacin Gemtu 1000 mg, 30 kuti me tableta steroide Danamax
Methandrostanolone 10 mg, 145 pako steroide né shishe Decamax D200 200mg, shishe
Equiamax B200 200 mgq, shishe Testomax E250 250 mg, shishe Testormax C200 200 mg,
shishe Primomax P100 100 mg dhe 19 tableta Andromax Oxymetholone 25 mg, me njé
vleré totale prej 675.662 denaré, té zbuluara né pikén kufitare Deve Bair, né njé automjet
motorik me targa té Kosovés té ngarkuar me panele dhe llamarina té transportuara nga
Turgia né Kosové;

o 16 canta dore pér femra me brend me vleré totale prej 2.220.768 denaréve, té gjetura te
njé shtetas magedonas i cili udhétonte nga Franca né Aeroportin e Shkupit.

e Njé makiné pasagjerésh Audi 5 dhe njé autobus NEGPLAN Cityliner u sekuestruan né dy
raste té ndara né pikat kufitare Tabanoc dhe Deve Bair pér shkak té zbulimit té bunkeréve
té ndértuar posagérisht pér kontrabandén e mallrave;

o Né nénté raste té ndara, u sekuestruan sasi té& médha stoli ari dhe argjendi, monedhash
ari dhe argjendi, si dhe ari dhe argjendi industrial:

- 200 gramé stoli ari me vleré totale prej 600.000 denarésh u zbuluan né pikén
kufitare Tabanoc - Autostradé né bagazhin personal té njé shtetasi suedez.
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- 5.392,7 g bizhuteriargjendi dhe 1.000 g shufra argjendi me vleré totale prej 386.517
denaré, té zbuluara gjaté njé kontrolli té detajuar té njé automjeti transportues me targa
magqedonase né pikén kufitare Bogorodicé.

- Gjaté kontrollit té valixhes sé njé pasagjeri né Aeroportin e Shkupit, u gjetén 1.711,1
gramé stoli ari me vleré totale prej 29.583.747 denaré.

- 5 monedha ari, 10 monedha ari industrial, 7 monedha argjendi dhe 1 monedhé
argjendi industrial me vleré totale prej 1.758.771 denaréve, té zbuluara gjaté kontrollit té
njé automjeti pasagjerésh me targa té huaja, té paraqgitur pér hyrje né vend né pikén
kufitare Pelincé.

- 3.442 gramé stoli argjendi me vleré té pérgjithshme prej 317.525 denaréve, té
zbuluara gjaté kontrollit t& njé automjeti pasagjerésh me targa maqedonase, i paraqitur
pér hyrje né vend né pikén kufitare Bogorodicé.

- Gjaté njé kontrolli té rrequllt té njé autobusi né pikén kufitare Deve Bair, u zbuluan
589 gramé monedha ari dhe stoli me vleré totale prej 3.467.384 denarésh.

- 308 gramé stoli ari me vleré té pérgjithshme prej 1.846.389 denaré, té zbuluara
gjaté kontrollit t& bagazhit personal dhe kontrollit personal té dy pasagjeréve né njé
autobus té njé kompanie turke né pikén kufitare Bogorodicé,

- 5 copé hyzylyké ari me vleré totale prej 346.049 denaré té zbuluar gjaté kontrollit
té bagazhit personal té njé pasagjeri né pikén e kufitare Stenje,

- 584 gramé stoli ari me vleré totale prej 3144.230 denaré, té zbuluara gjaté
kontrollit té njé automjeti pasagjerésh me targa té huaja, té paragitur pér hyrje né vend
né pikén kufitare Jazhincg,

- 11 monedha ari me vleré totale prej 417.662,00 denarg, té zbuluara gjaté kontrollit
té njé pasagjeri né autobus né hyrje né pikén kufitare Bogorodicé,

Sekuestrime té tjera:

23,000 kg. Dioktil Tereftalat (njé kimikat i pérdorur né procesin e prodhimit té kabllove),
me njé vleré totale prej 26,588 eurosh, gjaté njé inspektimi rutiné té njé automjeti
mallrash né pikén e kontrollit Deve Bair.

5.360 copé materiale pér tatuazhe, té zbuluara né njé automjet me targa maqedonase né
Stacionin Policor té Gjevgjelisé,

322 shishe insekticide CORAGEN 20 SCI me vleré totale prej 987.595,00 denaré, gjaté
njé kontrolli té detajuar té njé automjeti pasagjerésh né pikén kufitare Mexhitlia,

78 kilogramé duhan pér pirjen e nargjiles, me vleré 302.640,00 denaré, té zbuluar né njé
automjet pasagjerésh gjaté kontrollit né pikén kufitare Bllacg,

5472 copé ilace me vleré totale prej 902.572,00 denarg,

171 kuti cigare pa pulla akcize, me vleré 230.850,00 denaré, té zbuluara né brendési té
vendit.
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Ekipet mobile doganore zbuluan edhe aktivitete té tjera té paligjshme, duke sekuestruar 23 kg
kimikate pér kabllo, mbi 5,000 materiale dhe ilage pér tatuazhe, qindra shishe insekticide, si dhe
sasi mé té médha duhani pér nargjile dhe cigare pa pulla akcize, me njé vleré totale prej mbi disa
milioné denaré dhe dhjetéra mijéra eurosh.

Kantrolfet hetimore

Né disa kontrolle, inspektorét e Seksionit té Hetimeve té Drejtorisé sé Doganave zbuluan njé séré
rastesh t& mashtrimit doganor, tarifimit té gabuar dhe importeve té padeklaruara me géllim
shmangien e detyrimeve né shuma totale prej disa milioné denarésh, pér té cilat jané ngritur
kallézime penale. Né pikat kufitare u sekuestruan sasi té& médha duhani pér nargjile, pajisje
fotografike, mjete industriale, ora té dyshuara pér shkelje té té drejtave té pronésisé intelektuale,
parfume, ilace, pirotekniké, cigare dhe cigare elektronike, si dhe 129 kilogramé marihuané.

Parandalimi i hyrjes/daljes sé paautorizuar té migrantéve té paligjshém

Né vitin 2025, u zbuluan 37 migranté té paligjshém qé hynin né vend dhe né brendési té vendit,
né 8 raste.

Vitin e kaluar, u zbuluan 66 migranté né 12 raste.

Kallézime penale té ngritura

Né vitin 2025, njé total prej 213 kallézime penale , kundér 443 individéve dhe 160 personave
juridiké , pér:
o Falsifikim dokumentesh - 85 kallézime penale kundér 87 individéve dhe 26 personave
juridikeé;
e Kontrabandé - 40 kallézime penale, kundér 58 individéve dhe 7 personave juridiké;
e Mashtrim doganor - 39 kallézime penale, kundér 81 individéve dhe 61 personave juridiké;
e Prodhim, posedim, ndérmjetésim dhe tregtim i paautorizuar i arméve ose materieve
plasése - 7 kallézime penale kundér 8 personave;
e Prodhim dhe trafikim { paautorizuar i narkotikéve - 7 kallézime penale, kundér 8
personave;
e Operimitransportit publik pa licencé - 3 kallézime penale, kundér 3 personave fiziké dhe
2 personave juridiké;
e Shmangie nga akciza - 1 kallézim penal, kundér 1 personi;
o Kegpérdorim i pozités dhe autoritetit zyrtar, Pérdorimiinjé dokumenti me pérmbajtje té
rreme, "Puné e pandershme né shérbim”, "Mashtrim doganor”, "Falsifikim i njé dokumenti
zyrtar" - 31 kallézime penale, kundér 197 personave fiziké dhe 64 personave juridiké;
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Pér krahasim, né vitin 2024, u ngritén 91 kallézime penale kundér 124 individéve dhe 47
personave juridiké.

Procedurat pér kundérvajtje

Shénirm;

Dallimi gé ndodh midis shumave té urdhérpagesave pér kundérvajtje té shgiptuara dhe té mbledhura éshté pér shkak té faktit
se nése kryesi, pas marrjes dhe nénshkrimit té urdhérpagesés pér kundérvajtie, paguan gjobén brenda teté ditéve, ai do té
paguajé gjysmén e gjobés sé shagiptuar, né pérputhje me nenin 264, pika 8 e Ligjit Doganor.

Né rast té mosrespektimit té afatit té pagesés, kérkesat pér proceduré kundérvajtése § paragiten Seksionit té Procedurés
Kundérvajtése.

Nunri i urdhérpagesave pér kundérvajtje pér individét korrespondon me numrin e raporteve té kundérvajtjeve doganore né
bazé té té cilave jané I8shuar urdhérpagesa pér kundérvajtie. Pér personat juridiké, numri i urdhérpagesave pér kundérvajtje
éshté mé i madh se numvi i raporteve té kundérvajtieve doganare, sepse pérgatiten urdhérpagesa té vecanta pér kundérvajtje
pér personat juridiké dhe urdhérpagesa té veganta pér kundérvajtje pér personat pérgjegjés brenda personave juridiké.

Lidhur me urdhérpagesat pér kundérvajtje té léshuara dhe té mbledhura - sipas zyrés doganore, ka njé mospérputhje né numrin
e urdhérpagesave pér kundérvajtie té léshuara té njé personi juridik né lidhje me urdhérpagesat pér kundérvajtje té léshuara té
njé personi pérgjegjés né njé person juridik, sepse kéto jané persona juridiké qé ndérkohé jané fshiré nga regjistri i personave
juridiké. Gjithashtu, numvi i urdhérpagesave pér kundérvajtje té léshuara ndaj njé personi juridik nuk pérputhet me numvin e
personave juridiké pér té cilét 8shté léshuar njé urdhérpagesé pér kundérvajtie, sepse jané léshuar urdhérpagesa té shumta pér
kundérvajtie pér persona té caktuar juridiké. Numri i raporteve té pérgatitura pér shkelje doganore 8shté mé i madh se shuma
e mbledhjes sé urdhérpagesave pér kundérvajtje dhe kérkesave pér fiflimin e procedurés pér kundérvajtje pér mosrespektim té
afatit té pagesés, sepse disa urdhérpagesa pér kundérvajtje ende kané njé afat pagese.
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Procedurat e kundérvajtjeve té trajtuara nga Departamenti i Procedurés sé Kundérvajtjeve
- Komisioni i Vendimmarrjes pér Kundérvajtje

Pracedurat pér kundérvajtje i zhvillon organi pér kundérvajtje i Drejtorisé sé Doganave — Seksioni
pér Proceduré Kundérvajtje — Komisioni pér Vendimmarrje sipas Kundérvajtjes.

Né vitin 2025, né Seksionin pér Proceduré Kundérvajtjeje u regjistruan 1.301 raste. Krahasuar me
2,031 raste vitin e kaluar, mund té konkludohet se numri i rasteve né vitin 2025 éshté ulur,
megjithaté, rastet né vitin 2024 rrjedhin nga e njéjta marrédhénie e vazhdueshme dhe kané té
béjné me disa nga té njéjtét autor t& kundérvajtjes, dhe pér shumicén e tyre, procedurat jané
bashkuar.

Seksioni pér Proceduré Kundérvajtjesh - Komisioni pér Vendosje sipas Kundérvajtjes prané
Drejtorisé sé Doganave zgjidhi gjithsej 1.477 léndé né vitin 2025, nga té cilat 1.460 léndé né
proceduré té rrequllt dhe 17 léndé né proceduré té pérséritur. Gjoba té shgiptuara me njé total
prej 183,921 eurosh. Nga rastet e zgjidhura né vitin 2025, 1,440 ishin kundérvajtje doganore, 35
ishin kundérvajtje né deviza dhe 2 ishin kundérvajtje té akcizés.

Procedurat pér Totali
kundérvajtje 2025

2024 2025
N& proceduré té rregullt

1780 1460
N& procesin e rigjykimit

18 17

Totalii rasteve té
zgjidhura té 1798 1477
kundérvajtjeve
Shuma totale e gjobave
té vendosura né 95.953 183.921
procedurat kundérvajtése
{(né euro)

Pjesémarrja né operacione dhe veprime té pérbashkéta ndérkombétare
Né vitin 2025, népunésit doganoré morén pjesé aktive né:

»  QOperacioni Ndérkambétar STINGRAY {10-27 gershor 2025}, i organizuar nga Organizata
Botérore e Doganave, u pérgendrua né trafikimin e paligjshém té materialeve
bérthamore dhe té materialeve té tjera radioaktive.
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= Operacioni Ndérkambétar STOP IV (12-30 maj 2025), i organizuar dhe i koordinuar nga
Organizata Botérore e Doganave, qé synon zbulimin e barnave té falsifikuara ose nén
standard, si dhe té gjitha produkteve té tjera té pérditshme té konsumit q& mund té
cenojné té drejtat e pronésisé intelektuale, dhe vecanérisht produktet e konsumit qé
ndikojné né shéndetin dhe siguriné e qytetaréve.

» QOperacioni Ndérkomhétar ARMSTRONG XI, (15 - 19 shtator 2025) i organizuar né kuadér
té iniciatives EMPACT FIREARMS té EUROPOL-it, i fokusuar né luftimin e trafikimit té
paligjshém té arméve, pjeséve té arméve dhe municioneve né dérgesat postare dhe
ekspres,

» GLOBAL SHIELD éshté njé projekt ndérkembétar i organizuar nga Organizata Botérore e
Doganave, i fokusuar né monitorimin e importit, transitit dhe eksportit té kimikateve,
prekursoréve, detonatoréve, dronéve dhe kamponentéve té tjeré qé mund té pérdoren
pér té béré pajisje plasése té improvizuara. Pérfagésuesit e OBD-sé prezantuan sistemin
CEN.com, i cili do té shérbejé si njé platformé pér shkémbimin e informacionit dhe
koordinimin e pjesémarrésve gjaté operacionit.

= QOperacioni Ndérkombétar DEMETER X| né dy faza (6-26.10.2025 dhe 17-30.11.2025}, i
organizuar nga Organizata Botérore e Doganave, u pérgendrua né dérgesat e paligjshme
té mbeturinave plastike, elektronike dhe tekstile, substancave qé shkatérrojné ozonin
dhe hidrofluorokarboneve.

Mbrojtja e té drejtave té pronésisé intelektuale

Pér té véné né funksion modulin e IPR-sé brenda Sistemit Elektronik t& Pérpunimit té
Dokumenteve Doganore dhe té Akcizés (SPDDDA), u kryen testime né Madulin e Menaxhimit té
Operatoréve Ekonomiké (MEOS} pér paragitjen e kérkesave pér veprime doganore dhe modulin
e mbrojtjes sé té Drejtave té Pronésisé Intelektuale (IPR}).

Kéto module elektronike do té mundésojné paraqitjen elektronike té kérkesave pér veprime
doganore nga mbajtésit e té drejtave, si dhe komunikimin elektronik me njésité organizative né
Drejtoriné e Doganave né lidhje me mallrat e ndaluara pérkohésisht.

Me bashképunimin e vazhdueshém me pérfagésuesit e mbajtésve té té drejtave té markave
tregtare, né vitin 2025 u zbatuan 10 trajnime me 192 pjesémarrés, né té cilat oficerét doganoré
u njohén me trendet e reja té falsifikimit. Trajnimet u mbajtén né ambientet e Drejtorisé sé
Doganave né Shkup, Degés Doganore Gjevgjeli, Degés Doganore Manastir, ZD Tabanoc né
Kumanové, si dhe né ambientet e gendrés edukative Halk Bank né Shkup.

Né vitin 2025, u pranuan 91 kérkesa té reja pér veprime doganore pér té mbrojtur té drejtat e
pronésisé intelektuale, duke e quar numrin e kérkesave aktive té pranuara né 205, qé lidhen me
1,230 marka tregtare.

Né vitin 2025, u sekuestruan gjithsej 131,508 copé mallra bazuar né dyshimin pér cenim té té
drejtave té pronésisé intelektuale, né gjithsej 82 raste. U cenuan té drejtat e 77 markave tregtare.

e —
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Pér 36,726 pjesé, mbajtésit e té drejtave konfirmuan se kishin cenuar té drejtat e pronésisé
intelektuale.

Struktura e mallrave qé cenojné té drejtat e pronésisé intelektuale:

» 6,212 copé parfumi

» 7,004 palé képucé

» 6,248 copé veshjesh

» 7,048 mbulesa dhe mbajtése pér telefona celularg, si dhe joystick-& pér PLAY STATION
» 2147 copé lodra pér fémijé, qirinj ditélindjeje, afishe ngjitése

» 852 bizhuteri, syze dielli, gérshéré parukerie

» 1947 copé qanta, canta shpine, valixhe, portofole, rripa, emblema logoje

= 1,318 copé orésh, pasqyrash, tavolinash, gilimash

= 2,000 copé pluhur larés dhe

» 1950 copé etiketa letre dhe tekstili

Praduktet e falsifikuara kané origjinén nga Turqia dhe Kina.

Ndalime dhe kufizime té tjera

Rregulloret ligjore monitorohen rrequllisht né lidhje me masat e politikés tregtare qé lidhen me
siguring, ruajtjen e shéndetit té njerézve, kafshéve dhe biméve, mbrojtjen e mjedisit dhe natyrés,
mbrojtjen e thesareve kombétare me vleré artistike, historike ose arkeologjike, mallrat me
pérdorim té dyfishté dhe masa té tjera té pérshtatshme té politikés tregtare dhe té kémbimit
valutor. Jané dhéné udhézime pér zbatimin e tyre né procedurén doganore.

Eshté iniciuar njé proceduré pér té pércaktuar njé proceduré njoftimi paraprak {PIC - Procedura
e Pélgimit té Informuar Paraprak) pér kimikate té caktuara né pérputhje me Vendimin e ri pér
Ndryshimet dhe Harmonizimin e Tarifés Doganore pér vitin 2025, i cili prezanton kode té reja
tarifore, me géllim pranimin e rekomandimit té Organizatés Botérore té Doganave pér vendosjen
e kodeve tarifore pér kontrollin e substancave nga Konventa e Roterdamit. Kéto kode jané pa
asnjé kontroll né sistemin doganor té MIT-it, dhe né pérputhje me dispozitat e Konventés,
kérkohet njoftim dhe kontroll gjaté eksportit. Koordinimi dhe harmonizimi me institucionet
kompetente, Ministriné e Mjedisit Jetésor dhe Planifikimit Hapésinor, Ministriné e Shéndetésisé,
Ministriné e Bujqésisé, Pylltarisé dhe Administrimit té Ujérave dhe Drejtoriné Fitosanitare éshté
né proces.

Aktivitete té tjera mbrojtése té orientuara drejt ruajtjes sé natyrés

Né fushén e mbrojtjes sé natyrés, né kuadér té projektit "Pérmirésimi { Kapaciteteve pér Natura
2000 dhe CITES", po ndérmerren aktivitete pér zbatimin e direktivave té BE-sé pér mbrojtjen e
natyrés {Direktiva e Habitateve dhe Direktiva e Shpendéve), si dhe Rregullores CITES pér tregting
ndérkombétare té specieve té rrezikuara té faunés dhe florés sé egér.
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Né nivel kombétar, &shté krijuar njé grup pune, né té cilin merr pjesé edhe Drejtoria e Doganave,
né komponentin CITES, i cili synon té arrijé pérputhshméri té ploté té legjislacionit kombétar me
Rregulloren e BE-sé dhe Konventén CITES pér Tregtiné Ndérkombétare té Specieve té
Rrezikuara té Faunés dhe Florés sé Egér. Eshté pérgatitur njé version i draftit t& Ligjit pér
Lévizjen Ndérkufitare dhe Tregtiné e Specieve té Egra, si dhe aktet nénligjore. Gjithashtu, éshté
zhvilluar njé softuer i posacém pér léshimin e lejeve tregtare, i cili do té fillojé té zbatohet sapo té
miratohet ligji. Detyrimi i Drejtorisé sé Doganave sipas kétij projektligji éshté té kontrollojé
lévizjen ndérkufitare té specieve té egra (tregtiné ndérkombétare té specieve té rrezikuara té
florés dhe faunés sé egér).

Aktivitete pér vendosjen e mekanizmit té rrequllimit kufitar té karbonit

Mekanizmi i Rrequllimit té Kufirit té& Karbonit (CBAM} éshté njé instrument i politikés mjedisore
i pérdorur nga Bashkimi Evropian (BE) dhe Shtetet Anétare té tij pér té trajtuar rrjedhjen e
karbonit dhe pér té promovuar géndrueshmériné mjedisore brenda BE-sé dhe né nivel global. Né
pérputhje me ambiciet e BE-sé pér té ulur emetimet e gazrave serré (GHG} dhe géllimin pér t'u
béré neutral ndaj karbonit deri né vitin 2050, BE-ja prezantoi Rregulloren CBAM 2023/956 né
maj 2023 {né tekstin e métejmé Rrequllorja CBAM).

Kjo rregullore vendos njé taksé karboni pér produktet e importuara né BE nga vendet e treta,
bazuar né emetimet e karbonit qé lidhen me prodhimin e tyre. Mé 1 tetar 2023, filloi zbatimi i
fazés kalimtare té CBAM-it dhe gjaté késaj faze, importuesit e mallrave té mbuluara nga
rrequllorja (domethéné produkte té tilla si: hekuri, geliku, alumini, plehrat, energjia elektrike,
gimentoja dhe hidragjeni) duhet té raportojné vetém emetimet e gazrave serré té pérfshira né
produktet e tyre. Megjithaté, duke filluar nga 1janari 2026, kur fillon regjimi pérfundimtar CBAM,
deklaruesit e autorizuar té BE-sé (importuesit e produkteve CBAM} do té duhet té blejné dhe té
dorézojné certifikata CBAM qé korrespondojné me emetimet e karbonit té mishéruara té
mallrave té importuara né BE. Cmimii kétyre certifikatave CBAM do té lidhet me ¢mimin e lejeve
té karbonit né Sistemin e Tregtimit té Emetimeve té BE-sé {EU ETS).

Rregullorja CBAM do té keté njé ndikim té réndésishém né industriné maqedonase, vecanérisht
né sektorét e pradhimit té hekurit, ¢elikut dhe aluminit, duke pasur parasysh véllimin e eksportit
té tyre né BE dhe kontributin e tyre né BPV-né e vendit. Pérpara hyrjes zyrtare né fuqi té regjimit
CBAM mé 1 janar 2026, Qeveria e Republikés sé Magedonisé sé Veriut do té duhet té miratojé
masa institucionale dhe ligjore pér té siguruar njé pérgjigje optimale ndaj rregullores CBAM. Dy
skenaré té mundshém jané né kété opsion: njé skenar status quo (asnjé veprim i ndérmarré nga
autoritetet kambétare) dhe njé skenar i Veprimit Qeveritar, i cili parashikon vendosjen e njé takse
karboni dhe njé sistemi monitorimi, raportimi, verifikimi dhe akreditimi (MRVA).

Pér té shmangur pagesén e dyfishté dhe pér té inkurajuar pérpjekjet pér dekarbonizim né vendet
e treta, kompensimi i karbonit i paguar né BE mund té reduktohet nése njé kompensim i tillé
paguhet né vendin eksportues - Republikén e Maqgedonisé sé Veriut. Pér té arritur kéto qéllime,
duhet:
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- té& miratohet Ligji pér Veprimin Klimatik;
- té hartohen dhe miratohen aktet nénligjore pér MRVA-ng;

- té krijojé njési organizative pér monitorimin dhe raportimin dhe pér |éshimin e lejeve té
gazrave serré brenda Ministrisé sé Mjedisit dhe Planifikimit Hapésinor.

Nga piképamja e Drejtorisé sé Doganave, éshté e réndésishme nése taksa e karbonit do té
vendoset vetém pér kompanité né Republikén e Magedonisé sé Veriut, por edhe pér kompanité
e importit. Né kété rast, do té jeté e nevojshme té krijohet njé strukturé ligjore dhe organizative
pér CBAM-in brenda Drejtorisé sé Doganave dhe té vlerésohen nevojat dhe ndryshimet
organizative. Nga ana tjetér, rrequllorja SVAM éshté pjesé e Kapitullit 29 - Bashkimi Doganor né
negociatat me BE-né, i cili menaxhohet nga Ministria e Financave - Drejtoria e Doganave, dhe né
procesin e negaciatave me BE-ng, duhet té sigurchet harmonizimi i duhur i legjislacionit
kombétar me rregulloren SVAM.

Mé 8 tetor 2025 Bashkimi Evropian ka miratuar Rregulloren e ndryshuar {BE) 2025/2083, e cila
thjeshton dhe forcon zbatimin e Mekanizmit té Rregullimit té Kufirit té Karbonit {CBAM).
Rregullat e reja thjeshtojné procedurén administrative pér importuesit e vegjél, sqarojné
metodologjité pér raportimin dhe llogaritjen e emetimeve té ngulitura dhe sqarojné detyrimet
financiare pér certifikatat CBAM, me afate té rishikuara pér tregtimin dhe dorézimin e
certifikatave, pragje té reja qé do té pérjashtojné importuesit e vegjél dhe me véllim té ulét nga
disa nga detyrimet administrative dhe thjeshtojné proceset pér monitorimin, raportimin dhe
verifikimin e emetimeve. Njé periudhé tranzicioni éshté konfirmuar gjithashtu si njé fazé
raportimi e ndérmjetme {e cila do té zgjasé deri né fund té vitit 2025) drejt zbatimit té ploté té
CBAM-it, me detyrime financiare dhe léshimin e certifikatave qé fillojné né periudhén 2026-
2027. Pér shkak té kétyre ndryshimeve, rekomandohet veprim urgjent i koordinuar nga
institucionet pérkatése me géllim pércaktimin e nevojés, urgjencés dhe aftésive financiare dhe
organizative pér futjen e sistemit t& kompensimit té karbonit sa mé shpejt té jeté e mundur.

Sipas pérfundimit té Qeverisé sé Republikés sé Maqgedonisé sé Veriut, ndérsa né lidhje me
informacionin rreth Mekanizmit t& Rrequllimit t& Kufirit t& Karbonit {CBAM) Eshté formuar njé
Grup Pune pér zbatimin e mekanizmit. Me qéllim monitorimin e zbatimit dhe futjes sé ardhshme
té Mekanizmit té Rregullimit té Kufirit té& Karbonit (CBAM), né Ministriné e Energjisé, Minierave
dhe Burimeve Minerale u mbajt takimi i paré i Grupit té Punés, i dedikuar shqyrtimit té situatés
aktuale, kuadrit rregullator dhe detyrimeve kombétare qé lidhen me CBAM-in, si njé instrument
rregullator i Bashkimit Evropian, me theks té veganté né implikimet pér sektorét e energjisé
elektrike dhe industriale me réndési pér Republikén e Magedonisé sé Veriut. Mekanizmi i
Rregullimit té Kufirit té Karbonit (CBAM} fillon té zbatohet plotésisht mé 1 janar 2026, si njé
instrument rrequllator { Bashkimit Evropian qé synon parandalimin e rrjedhjes sé karbonit dhe
sigurimin e njé fushe loje té barabarté né treg. CBAM aktualisht mbulon energjiné elektrike,
hekurin dhe celikun, cimenton, aluminin dhe plehrat, dhe zbatohet né dy faza: njé periudhé
tranzicioni {01.10.2023 — 31.12.2025) me detyrim pér raportim tremujor pa tarifa financiare dhe
zbatim té ploté nga 01.01.2026 me detyrim pér blerjen e certifikatave CBAM.
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Lidhur me energjiné elektrike, njé zbatim i vonuar i CBAM éshté i mundur pas fillimit té procesit
té verifikimit formal té transpozimit té Paketés sé Integrimit té Energjisé Elektrike, dhe vetém
nése pérmbushen parakushtet e méposhtme:

- Procesi i bashkimit té tregjeve té energjisé elektrike éshté pérfunduar plotésisht,
- éshté vendosur njé objektiv i garté pér neutralitetin klimatik,
- q#é té vendoset strategjia afatgjaté e veprimit klimatik deri né vitin 2050.

Né rast té pérmbushjes sé kushteve té mésipérme dhe verifikimit formal té transpozimit té
Paketés sé Integrimit té Energjisé Elektrike, parashikohet njé periudhé tranzicioni prej 18 muajsh,
gjaté sé cilés Republika e Magedonisé sé Veriut nuk do t'i nénshtrohet detyrimeve té CBAM-it
pér energjiné elektrike, do té zhvillohet njé Metodologji pér llogaritjen e taksés sé karbonit, me
pérparési pér energjiné elektrike dhe hekurin, dhe Enti Shtetéror i Statistikave do té fillojé
publikimin e faktoréve té emetimeve né hilancet e energjisé.

Pérfundimet kryesore qé dolén nga takimi si detyrim pér periudhén né vijim jané si mé poshté: té
pranohet fakti qé shtyrja e CBAM-it nuk do té ndodhé dhe gé institucionet té pérqendrohen né
pérgatitjen né kohé, té finalizojné dhe miratojné Ligjin pér Veprimin Klimatik, si bazé pér té gjitha
aktivitetet e métejshme, té hartojné dhe miratojné aktet nénligjore dhe té sigurojné
infrastrukturén e nevojshme institucionale pér futjen dhe zbatimin e paketés MRVA (né
pérputhje me Agjendén e Reformés) dhe té pércaktojné Metodologjiné e Kompensimit té
Karbonit, té theksojné nevojén qé fondet qé lidhen me mekanizmat e karbonit té drejtohen drejt
mbéshtetjes sé investimeve té gjelbra dhe tranzicionit energjetik.

Nga perspektiva e futjes operative té Mekanizmit té Rregullimit té Kufijve té Karbonit {CBAM), u
theksua gjithashtu réndésia e krijimit té njé sistemi funksional t& monitorimit, raportimit,
verifikimit dhe akreditimit (MRVA}, si dhe nevoja pér té zhvilluar sisteme dhe regjistra té IT-sé,
duke pércaktuar garté rolin e autoriteteve doganore dhe kompetencat e institucioneve né varési
té natyrés sé Mekanizmit (detyrimet e importit ose instrumenti kombétar).

Zhvillimi organizativ dhe i infrastrukturés dhe menaxhimi modern i burimeve
njerézore

Administraté publike profesionale dhe efikase

Prajekti i Ndértimit té Kapaciteteve me ndihmén e Thesarit té SHBA-sé

Projekti pér forcimin e kapaciteteve me asistencé ekspertésh nga Thesarii SHBA-s&, i cili pérfshin
Ministriné e Financave, Drejtoriné e Doganave, Drejtoriné e té Ardhurave Publike dhe Drejtoriné
e Inteligjencés Financiare, rifilloi aktivitetet mé 16 qershor 2025, pas njé ndérprerjeje
gjashtémujore, né pérputhje me Planin e Veprimit té& miratuar.
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Né kuadér té kétij Projekti, po punchet pér forcimin e kapaciteteve institucionale pér kryerjen e
kontrolleve efikase, zbatimin e duhur té rrequlloreve dhe menaxhimin e riskut né operacionet
doganore. Kéto jané fusha kyce qé do t& mundésojné eliminimin e ekonomisé gri dhe korrupsionit,
sinjé nga prioritetet mé té larta té Drejtorisé sé Doganave. Takimet e para konsultative u mbajtén
né gershor 2025.

Né pérputhje me planin e punés pér vitin 2025, aktivitetet vazhduan né gjysmén e dyté té vitit
2025, me takime té zhvilluara me eksperté nga Thesari i SHBA-s&-OTA mbi seksionin e
infrastrukturés sé Tl-sé té sé Drejtorisé sé Doganave, burimet njerézore. Né tetor 2025, u mbaijt
njé seminar me népunés doganoré nga Seksioni pér Kontrollin e Shogérive Tregtare, mbi format
dhe metodat e kryerjes sé kontrollit pas zhdoganimit dhe mundésité dhe praktikat mé té mira
nga ekspertét pér pérmirésimin e performancés sé kontrolleve pas zhdoganimit.

Né dhjetor 2025, u mbajt njé trajnim menaxherial pér té ndihmuar Drejtoriné e Doganave té
krijoj& dhe zbatojé njé program menaxhimi té burimeve njerézore té bazuar né kompetenca, duke
pérfshiré trajnimin dhe zhvillimin, dhe pjesémarrésit ishin menaxheré té nivelit té mesém (shefa
té zyrave doganore).

Pér té vazhduar aktivitetet e Thesarit té SHBA-s&, u pérgatit dhe u dorézua njé plan aktivitetesh
pér vitin 2026 para fundit té vitit 2025. Pas miratimit dhe nénshkrimit té planit té propozuar,
aktivitetet e planifikuara do té zbatohen né vitin 2026.

Né fund té vitit 2025, Drejtoria e Doganave numéronte 1,266 té punésuar. Nga numri i
pérgjithshém i té punésuarve, 2 persona kané statusin e zyrtaréve {drejtor dhe zévendésdrejtor),
1.259 persona kané statusin e népunésve doganoré né pérputhje me Ligjin pér Drejtoriné e
Doganave dhe 5 persona kané statusin e punétoréve né pérputhje me Ligjin pér Marrédhéniet e
Punés.

Sa i pérket trajnimit profesional, nga numri i pérgjithshém i té punésuarve, 5 jané doktoré té
shkencave, 75 jané magjistra, 726 kané arsim universitar, 5 kané arsim té larté, 452 kané arsim
té mesém dhe 3 punonjés kané lloje té tjera arsimimi. Kjo do té thoté qé 63.66% e numrit té
pérgjithshém té punonjésve né Drejtoriné e Doganave kané arsim té larté.

Sa i pérket pérfagésimit gjinor, nga numri i pérgjithshém i punonjésve né Drejtoriné e Doganave
927 jané burra dhe 339 jané gra.

Punésimi

Né vitin 2025, Drejtoria e Doganave punésoi 128 persona pérmes njé konkursi publik pér njé afat
té caktuar dhe 18 persona pér njé afat té pacaktuar, pérmes njé njoftimi publik pérmes Agjencisé
pér Administraté.

Gjaté késaj periudhe, 20 népunés doganoré u ngritén né detyré pérkohésisht.
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Bazuar né njé njoftim té& brendshém té kryer né Drejtoriné e Doganave, né vitin 2025, u ngritén
né detyré 159 népunés doganoreé.

Procedurat disiplinore

Né vitin 2025, né Drejtoriné e doganave u paragitén dhe u zbatuan 89 propozime pér procedura
disiplinore.

Né 14 raste, procedura u ndérpre pér shkak té pushimit nga puna.

Né 21 raste, pracedura u ndérpre pér arsye té tjera.

Né 13 raste, u léshuan vendime pér pushim nga puna.

Me 17 vendime, pracedura ndérpritet pér shkak té pérgjegjésisé sé papércaktuar.

U morén 7 vendime pér gjobé "ulje page me 15%" pér njé kohézgjatje prej &6 muajsh, 1 vendim pér
gjobé "ulje page me 15%" pér njé kohézgjatje prej 4 muajsh, 10 vendime pér gjobé "ulje page me

15%" pér njé kohézgjatje prej 3 muajsh, 6 vendime pér gjobé "ulje page me 15%" pér njé
kohézgjatje prej 2 muaj kohé.

Pérfundimi i punésimit
Né vitin 2025, Drejtoria e Doganave miratoi:

- 26vendime pér ndérprerjen e punésimit né bazé té pensionit té pleqérisé dhe invaliditetit

- 11 vendime pér ndérprerjen e punésimit bazuar né largimin nga puna nga Drejtoria
Doganave

- 5vendime pér ndérprerjen e punésimit sippas vdekjes

- 8vendime pér ndérprerjen e punésimit me kérkesé té punonjésit

Trajnime

Né vitin 2025, Drejtoria e Doganave zhvilloi 200 kurse trajnimi, né té cilat morén pjesé 2,391
népunés doganoré . Numri i pjesémarrésve dhe kohézgjatja e trajnimeve tregojné se c¢do
punonjés ka marré trajnim pér njé kehézgjatje prej 13 orésh. .

657 punonjés morén pjesé né té paktén njé trajnim, pra 51.9% e numrit té pérgjithshém té
punonjésve.

Pér té fituar njohuri dhe aftési mé té& mira né fushén e operacioneve doganore, népunésit
doganoré morén pjesé né trajnime mbi temat e méposhtme:

- Mbrojtja e té drejtave té pronésisé intelektuale,

- Integriteti,

- Hetimet financiare,

- Vleradoganore e mallrave,

124



CBEPHA
»Y M,
«93« Ok Vo dte,
T

b4

"4’4 )

| Pen,
SN gz
)-
OMS ‘“\\\“

FopMweH u2BewTaj 3a paboTaTta Ha LlapuHckaTa ynpaea Bo 2025 roguHa

- Duke pérdorur Sistemin e Analizés sé Rrezikut dhe Magazinimit té té Dhénave dhe té
tjeré.

Zbatimi i masave pér té parandaluar sjelljen e papérshtatshme dhe korruptive dhe zhvillimi i
sistemeve té rregullave dhe kontrolleve

Drejtoria e Doganave éshté e pérkushtuar pér ndértimin e kapaciteteve dhe mhéshtetjen e té
gjithé punonjésve né procesin e pérmbushjes sé detyrimeve qé rrjedhin nga standardet e
integritetit, né drejtim té kryerjes sé detyrave té punés né ményré té ligjshme, té pavarur, té
paanshme, etike, té pérgjegjshme dhe transparente. Prandaj, po merren masa pér té kapércyer
rreziget qé kércénojné integritetin e institucionit, d.m.th. masa pér té parandaluar sjelljen e
papérshtatshme dhe korruptive, si dhe masa pér té zhvilluar sisteme rrequllash dhe kontrolli.

N&é vitin 2025:

e Strategjia e miratuar pér Integritetin dhe Luftimin e Korrupsionit né Drejtoringé e
Doganave 2025-2028 dhe Plani i Veprimit pér Zbatimin e saj

o Pérgjeqgjés pér pyetésorin e Komisionit Shtetéror pér Parandalimin e Korrupsionit né
lidhje me zbatimin e sistemit té integritetit pér vitin 2025

e Pjesémarrje né shénimin e Dités Ndérkombé&tare Kundér Korrupsionit té organizuar nga
Transparency International-Maqedoni

e Fushata "Dhénia e Ryshfetit Nuk éshté Zgjidhje" (me fletépalosje té reja) u zbatua né té
gjitha degét dhe zyrat doganore

e Zbatimi i njé fushate té rrequllt "NDALO KORRUPSIONIN" pér té rritur ndérgjegjésimin
rreth rrezigeve té korrupsionit.

Prezantimi i njé sistemi kamerash trupore pér népunésit doganoré né pikat kufitare

Me njé donacion nga Ambasada e Shteteve té Bashkuara pérmes programit ICITAP, népunésit
doganoré né pikat kufitare do té pajisen me kamera trupore 24 oré né dité. Kamerat lejojné
regjistrimin né kohé reale té provave, dhe pamjet filmike mund té ndahen me agjenci té tjera té
zbatimit té ligjit pér té kryer hetime ose procedura mé té gjera. Né fazén e paré, procedura pér
sigurimin e 30 kamera trupore dhe té gjitha pajisjet e tjera té nevojshme pér transmetimin e
materialit té regjistruar, si dhe ruajtjen dhe riprodhimin e tij né njé vendndodhje gendrore.

Né vitin 2025, bazuar né Planin e Veprimit té Sektorit té Pérgjegjésisé Profesionale, ankesat e
pranuara né lidhje me sjellje té paligjshme dhe joprofesionale té punonjésve, informacionet e
pranuara né linjén e hapur doganore 197 qé pérmbanin pretendime pér sjellje joprofesionale té
népunésve doganoré, si dhe né bazé té informacionit té paragitur ose té prezantuar drejtpérdrejt
nga drejtuesit e njésive organizative dhe punonjésit e Drejtorisé sé Doganave, u kryen 75 hetime
té brendshme dhe 25 raporte pércaktuan parrequllsi né sjelljen e népunésve doganoré .
Lidhur me sjelljen né pérputhje me dispozitat ligjore pozitive, aktet nénligjore dhe udhézimet
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operative té Drejtorisé sé Doganave, jané kryer 54 kontrolle t& brendshme, me 26 raporte gé
identifikojné parrequllsi né sjelljen e népunésve doganoré.

2025/ muaiji Hetimet e Parrequllsi Kontrollet e Parrequllsi
brendshme brendshme
Janar 4 4 5 3
Shkurt 11 5 5 0
Mars 10 4 2 1
Prill 11 3 5 2
Maj 4 0 5 3
Qershor 3 0 5 3
Korrik 4 4 6 3
Gusht 7 1 5 3
Shtator 6 1 5 2
Tetor 3 1 6 4
Néntor ) 1 3 2
Dhjetor 6 1 2 0
Totali: 75 25 54 26

Né pérputhje me detyrimin, pas lidhjes sé njé kontrate pune me Drejtoriné e Doganave ose pas
ndérprerjes sé marrédhénies sé punés, qé zyrtarét e Drejtorisé sé Doganave té dorézojné njé
pyetésor té plotésuar né Sektorin e Pérgjegjésisé Profesionale, né vitin 2025 u regjistruan: 116
népunés doganoré qé dorézuan njé pyetésor, 39 qé dorézuan njé formular pér ndryshim té
statusit té pronés, ndérsa 116 népunés doganoré dorézuan deklarata interesash.

2025/ muaiji Pyetésor Ndryshimi né Deklarata e
statusin e pronés Interesave
Janar 7 5 1
Shkurt 10 3 7
Mars 12 4 3
Prill 3 7 0
Maj 2 5 0
Qershor 14 1 16
Korrik 44 2 44
Gusht 48 2 42
Shtator 3 2 3
Tetor 0 1 0
Néntor 1 5 0
Dhjetor 2 0
Totali: 148 39 116
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U rishikua dhe u pérgatit njé Regjistér i ri i Pikave té Rrezikut né Punét Doganore t& Ndjeshme
ndaj Korrupsionit pér té 4 tremujorét e vitit 2025 dhe njé Regjistér i Gabimeve dhe
Léshimeve mé té Zakonshme né Punét e Pérgjithshme té Drejtorisé sé Doganave pér
periudhén janar-dhjetor 2024 té cilat pérdoren simjete té dobishme pér trajtimin e pérhershém
dhe efikas té shkeljeve té mundshme té legjislacionit doganor népérmjet kontrolleve té
brendshme, dhe késhtu pér parandalimin e korrupsionit.

Maodernizimi i infrastrukturés s8 kalimit kufitar

Siguria dhe modernizimi { infrastrukturés mbetet njé pérparési kombétare, me qéllim rritjen e
sigurisé sé qytetaréve, njé ekonomie mé té forté dhe shkurtimin e kohés sé transportit dhe
logjistikés. N&é kété drejtim, po ndérmerren aktivitete pér:

7.

10.
11.

12.

Pérmirésimin e cilésisé sé shérbimeve dhe kushteve té punés sé operatoréve
ekonomiké dhe népunésve doganor duke pérmirésuar infrastrukturén né pikat
kufitare;

Vendosjen e njé sistemi té automatizuar pér menaxhimin e terminaleve té kalimit
kufitar;

Zevendésimin e pajisjeve té vjetra dhe instalimin e pajisjeve té reja {peshore,
gjeneratorg, traré té rinj);

Pérmirésimi i efikasitetit energjetik té ndértesave;

Zévendésimi i sistemeve ekzistuese té ftohjes dhe ngrohjes né ndértesa me
sisteme té reja miqésore me mjedisin;

Instalimi i pajisjeve-paneleve pér prodhimin e energjisé elektrike né objektet e
Drejtorisé sé Doganave;

Prajektet né vazhdim pér rindértimin e pikave kufitare dhe terminaleve:

Projektet e mbéshtetura nga Instrumenti pér Ndihmé Para-Anétarésuese (IPA)

- Projekti pér ndértimin e pikés kufitare Markova Noga (financuar nga Programi
Kombétar IPA 3 — 2021, né kuadér té& Dokumentit t& Veprimit té IPA-s kombétare pér
vitin 2021 "BE pér Prespen"}

Pér zbatimin e projektit, Drejtoria e Doganave ka pérgatitur dokumentacionin e projektit
dhe ka siguruar njé leje ndértimi, té cilat i jané dorézuar UNDP-s&.%* si njé organizaté té
cilés DBE i ka caktuar njé mandat pér té zbatuar kété Projekt. UNPD kreu prokurim publik
pér pérzgjedhjen e njé kontraktori ndértimi dhe njé firme konsulence - mbikéqyrje
ndértimi. Shfagja filloi né mars té vitit 2025, dhe vlera e kétij donacioni éshté 2.1 milion
euro. Mé 12 mars 2025, u mbajt njé aktivitet pér té shénuar fillimin e punimeve té

24 Pragrami i Zhvillimit té Kembeve té Bashkuara
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ndértimit. Sipas marréveshjes, kalimiiri duhet té ndértohet deri né fund té vitit 2026 dhe
do té keté njé periudhé garancie njévjecare.

Rindértimi dhe modernizimi i pikés kufitare (PK) Delcevé me Bullgaring dhe
automatizimi i terminaleve doganore (financuar nga IPA 3 programi kombétar — 2021 -
Grant)

Drejtoria e Doganave dhe Delegacioni i Bashkimit Evropian nénshkruan njé Marréveshje
Granti né vleré prej 4.2 milioné eurosh né mars 2024. Njé pjesé e kétyre fondeve, né vleré
prej 2.2 milioné eurosh, jané té destinuara pér rindértimin dhe modernizimin e pikés
kufitare Dellgevé (rinovimi i ndértesés administrative, rindértimi dhe pérmirésimi i
ndértesés sé terminalit, infrastruktura rrugore e rindértuar né pikén kufitare, ndértimi i
njé impianti pér trajtimin e ujérave té zeza), me qéllim pérmirésimin e kushteve dhe
kapaciteteve té té njéjtés. Pika kufitare do t'i nénshtrohet njé rindértimi té réndésishém
qé do té ofrojé kushte mé té mira pune pér oficerét doganor dhe policor dhe do té
mundésojé drejtpérdrejt zbatimin mé efikas dhe né kohé té procedurave doganore, né
pérputhje me standardet evropiane. Né kuadér té projektit, u angazhuan konsulenté té
jashtém pér té pérgatitur dokumentacionin e tenderit, pas sé cilés uiniciua njé proceduré
prokurimi publik pér té zgjedhur njé kontraktor dhe pér té mbikéqyrur punimet e
ndértimit. Vlerésimii ofertave té pranuara pér pérzgjedhjen e operatoréve ekonomiké pér
zbatimin e prokurimeve té planifikuara éshté duke u zhvilluar.

2 milioné eurot e mbetura jané té destinuara pér modernizimin e terminaleve doganore
shtetérore duke futur pajisje dhe teknologji moderne pér zbatimin e proceseve doganore.
Komponenti { dyté do té pérfshijé modernizimin e pajisjeve né 9 pikat kufitare né
Republikén e Magedonisé sé Veriut, si dhe integrimin e kétyre komponentéve dhe
elementéve me zgjidhje moderne doganore. Ky komponent pritet té keté njé ndikim té
drejtpérdrejté né efikasitet dhe né uljen e kohés pér procedurat doganore.
Dokumentacioni i tenderit pér prokurimin e pajisjeve (peshore digjitale, traré dhe kamera)
éshté pérgatitur dhe prokurimi duhet té shpallet sa mé shpejt té jeté e mundur.

Projekti pér ndértimin e pikés kufitare Berové (PK Klepalo) - Strumjani {financuar nga
Programi i Bashképunimit Ndérkufitar IPA 3 me Republikén e Bullgarisé pér vitin 2021)

Né néntor 2023, filloi zbatimi i Projektit Strategjik pér Ndértimin/Rehabilitimin e njé
Kalimi té Ri Kufitar Strumjan - Berové {Klepalo}, i cili éshté njé projekt i pérbashkét pér
Bullgariné dhe Magedoniné e Veriut, i cili do té pérmirésojé lidhjen midis dy vendeve, do
té lehtésojé tregtiné dhe do té inkurajojé shkémbimin turistik. Vlera e projektit pér palén
magqedonase éshté 3.6 milioné euro.

Vénia né funksion e pikés sé re kufitare do té rrisé frekuencén e trafikut midis dy vendeve,
do té stimulojé zhvillimin ekonomik té rajonit dhe do té mundésojé qasje té drejtpérdrejté
né autostradén Struma, e cila &shté njé pjesé e réndésishme e rrjetit té transportit
transevropian. Projekti financohet pérmes Programit t& Bashképunimit Ndérkufitar IPA
3 me Republikén e Bullgarisé pér periudhén 2021-2027 dhe do té zbatohet né 2 faza.

128



CEBEPHA 4

»
SSWEEL ek,
K]
4

Pepy,
Y

AL

"4’4 oC

)'OM

W2

S| yon®

FopMweH u2BewTaj 3a paboTaTta Ha LlapuHckaTa ynpaea Bo 2025 roguHa

Né fazén e paré, e cila pritet té pérfundojé né vitin 2026, do té kryhen aktivitete
pérgatitore qé lidhen me planifikimin, projektimin dhe pérzgjedhjen e kontraktoréve. Njé
firmé konsulence éshté pérzgjedhur pér projektimin, si dhe njé firmé konsulence pér té
shgyrtuar dekumentacionin e projektit, né pérputhje me planin e prokurimit.

Néfazén e dyté, e cila do té zbatohet nga viti 2027-2029, do té kryhen aktivitete ndértimi
né infrastrukturén e kompleksit kufitar. Njé kalim i ri do té ndértohet né anén bullgare
dhe do té ndértohet infrastruktura rrugore, ndérsa né anén magedonase do té
rindértohen dhe madernizohen strukturat dhe objektet ekzistuese.

Fondet e miratuara pér projektin do té pérdoren sé bashku me Administratén Rajonale
té Blagoevgradit, Bullgari. Vlera totale e grantit té pérbashkét éshté rreth 9 milioné
euro, dhe pjesa e Drejtorisé sé Doganave éshté rreth 3.6 milioné euro.

Projekte té mbéshtetura nga Banka Botérore

Projekti pér rindértimin e pikés kufitare Deve Bair {financuar népérmijet njé kredie nga
Banka Botérore). Rindértimi i ndértesés administrative do té ofrojé kushte moderne pune
pér oficerét e doganave dhe policisé, dhe do té pérfitojné edhe oficeré nga Inspektorati
Shtetéror i Bujqésisé, Inspektorati Fitosanitar Kufitar, si dhe Agjencia e Ushgimit dhe
Veterinarisé. Né té njéjtén kohé, procedurat e importit, eksportit dhe transitit do té
zhvillohen né njé vend, gjé gé do té jeté njé lehtésim pér operatorét ekonomikeé.
Gjithashtu do té kontribuojé né shkurtimin e kohézgjatjes sé pérfundimit té procedurave.
Aktivitetet e ndértimit jané duke u zhvilluar dhe duhet té pérfundojné deri né mars té
vitit 2026.

Projekt pér pajisjen dhe modernizimin e Rojés Kufitare té Qafasanit (financuar
népérmijet njé kredie nga Banka Botérore) . Punimet ndértimore pér ndértimin e njé
objekti kané pérfunduar, duke siguruar kushte mé té mira pér akomadimin e
pérfagésuesve doganoré né kété piké kalimi kufitar. Té gjitha kéto aktivitete synojné
pérfundimin mé té shpejté té procedurave doganore dhe uljen e kostove pér operatorét
ekonomiké. Finalizimi éshté né pritje té pranimit zyrtar teknik.

Kontrolli i proceseve té punés

Auditimi i brendshém

Me réndési té veganté éshté zbatimi i rekomandimeve nga auditimi i brendshém dhe Zyra
Shtetérore e Auditimit dhe krijimi i njé sistemi efikas té zbatimit té rekomandimeve, si dhe i njé
sistemi llogaridhénieje.

129



CBEPH4
»Y M,
5@‘*‘1@5“ y%_;sr
k3 T
b4

 — AT

7
A

éﬁq )

Pepy,
Yq
e

AL

FopMweH u2BewTaj 3a paboTaTta Ha LlapuHckaTa ynpaea Bo 2025 roguHa

Auditimet e brendshme

né vitin 2025
Raportet pérfundimtare té auditimit té 13
pérgatitura dhe planet e veprimit me afate
kohore pér zbatimin e rekomandimeve té

pércaktuara.
(jetje t& konfirmuara 53
Rekomandimet e dhéna 59

Zbatimi i ploté i rekomandimeve
né vitin 2025
Statusi i rekomandimeve té dhéna;

Rekomandimet e zbatuara 40

Rekomandime té pazbatuara

Rekomandime né proces

Rekomandime té zbatuara pjesérisht

n| ||

Rekomandime pér té cilat afati i zbatimit
nuk ka kaluar

Né vitin 2025, Drejtoria e Doganave kreu 13 auditime té brendshme, né bazé té té cilave u
pércaktuan 53 gjetje dhe u dhané 59 rekomandime pér pérmirésimin e punés . Auditimet
mbuluan zbatimin e rekomandimeve nga auditimet e brendshme té kryera né vitin 2024,
mbledhjen e té ardhurave nga terminalet, funksionalitetin e sistemeve TIK né Drejtoriné e
Doganave, zbatimin e procedurave doganore té importit, procesin e menaxhimit té rrezikut né
Drejtoriné e Doganave, procesin e sigurimit té borxhit doganor me garanci, inventarin e rrequllt
vjetor pér vitin 2024 té Drejtorisé sé Doganave, monitorimin e zbatimit t& kontratave té
prokurimit publik, kryerjen e kontrolleve selektive gjaté zbatimit té& procedurave doganore,
procedurat e prokurimit publik né Drejtroriné e Doganave, funksionimin e Shérbimeve pér
Mbikéqyrjen e Mbajtésve té Autorizimeve (SMMA), procesin e mbledhjes sé akcizés pér
produktet e ndérmjetme dhe pijet alkoolike, si dhe procesin e zbatimit té projekteve qé aktualisht
po zbatohen né Drejtoriné e Doganave pérmes Instrumentit pér Ndihmé Para-Anétarésimi - IPA.

Pér krahasim, né vitin 2024, u kryen 14 auditime té brendshme me 64 gjetje té identifikuara, pér
té cilat u dhané 64 rekomandime pér pérmirésimin e punés.

Gjithashtu, njé pérfagésues i Drejtorisé sé Doganave mori pjesé né Auditimin AD HOK té sistemit
té kontrollit té brendshém té procesit né zbatimin e aktiviteteve té "Agjendés sé Reformave té
Maqedonisé sé& Veriut 2024-2027" té Instrumentit té Reformés dhe Rritjes sé Ballkanit
Peréndimor, Fusha e Politikave 4. Zhvillimi i sektorit privat dhe mjedisit té biznesit, né Ministriné
e Ekonomisé dhe Punés, Komisionin pér Mbrojtjen e Konkurrencés, Agjenciné pér Inovacion,
Zhvillim Shkencor dhe Teknolagjik dhe Sipérmarrje, Ministriné e Transportit dhe Drejtoriné e
Doganave, bazuar né njé Autorizim nga Ministria e Financave e Republikés sé& Magedonisé sé
Veriut.
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Linja doganore e hapur 197
N& vitin 2025, né linjén e hapur telefonike doganore {197) u morén gjithsej 5,659 thirrje.

Shumica e thirrjeve kané té béjné me ¢éshtje qé lidhen me funksionimin dhe gjendjen e zyrave
kufitare dhe té brendshme doganore. Nga kéto, mé té réndésishmet jané thirrjet e klasifikuara
né kategoriné J {infarmacion rreth zhvatjes sé ryshfeteve) - 49 thirrje, R (informacion rreth njé
ankese rreth njé procedure deganore té vonuar ose njé vanese né pikat kufitare) - 1356 thirrje
dhe S {infarmacion rreth problemeve teknike gjaté zbatimit té procedurés doganore) - 109
thirrje.

Si rezultat i pérpunimit té thirrjeve té marra né linjén e hapur doganore té A dhe B {informacion
mbi kontrabandén) - 72 thirrje, u kryen kontrolle nga zyrat doganore kufitare dhe té brendshme,
st dhe nga ekipet mobile, ndérsa shérbimet pérkatése kryen pérpunim, analizé dhe hetim brenda
fushéveprimit té punés sé tyre.

Qasje e liré né informacionin publik

Né vitin 2025, Drejtorisé sé Doganave iu paragitén 13 kérkesa pér gasje né infoermacion publik,
bazuar né Ligjin pér Qasje té Liré né Informacion Publik. Né vitin 2024, ata u pranuan gjithashtu
U pérgjigjén 12 kérkesa pér gasje né informacion publik.
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AKTIVITETE NDERKOMBETARE DHE NGJARJE TE RENDESISHME

Bashképunimi ndérkombétar

Bashképunim dypalésh

R/
0’0

Y/
0'0

Takim me Atasheun e Sigurisé sé Brendshme né Ambasadén e Francés (9 janar 2025)

U konfirmua interesi pér bashképunim dhe veprim té pérbashkét né luftén kundér krimit
té organizuar. Drejtoria € Doganave do té pérfshihet né trajnimet e ardhshme sé bashku
me Policiné dhe Prokuroriné Publike, té cilat do té pérgendrohen né hetimet financiare,
parandalimin e pastrimit té parave, konfiskimin e pasurive té paluajtshme dhe ményrat e
shfrytézimit té pronés né dobi té shtetit.

Bashképunimi do té intensifikohet gjithashtu né fushén e shkémbimit té informacionit,
pér luftén efektive kundér krimit té organizuar ndérkufitar.

Né Qendrén e Trajnimit té Avancuar té Drejtorisé s& Doganave té Republikés sé
Kroacisé, drejtorét e dy administratave doganore, Boban Nikolovski dhe Mario
Demirovig, rané dakord té nxisin bashképunimin né luftén dhe shtypjen e pérbashkét
dhe mé intensive té krimit t& organizuar ndérkufitar né rajon ( 17 janar 2025).

Do té vijojné sesione trajnimi me eksperté nga Kroacia, dhe kolegét tané do té ndajné
pérvojat e tyre né zbatimin e sistemit té mbikéqyrjes me video dhe njohjes sé targave. Do
té keté gjithashtu bashképunim té pérmirésuar né fushén e shkémbimit té informacionit
pér qéllime hetimore .

Takim me Ambasadoren e Shteteve té Bashkuara té Amerikés Angela Aggeler {8
Mars 2025}

U prezantuan rezultatet e veganta té arritura nga Drejtoria e Doganave né teté muajt e
fundit, né drejtim té mbledhjes sé té ardhurave né Buxhet, luftimit té krimit dhe mbrojtjes
sé qytetaréve.

U prezantua puna e Qendrés Doganore Kujdestare dhe u demonstrua pérdorimi praktik i
pajisjeve té dhuruara nga Shtetet e Bashkuara pér qéllime kontrolli .

Takim me njé delegacion té nivelit té larté nga Dogana e Republikés sé Koresé (13
Mars 2025}

U diskutua progresi i arritur né zbatimin e projektit pér krijimin e njé Sistemi té ri té
Analizés sé Rrezikut dhe Depozités sé té Dhénave (grant nga Republika e Koresé).
Takim me Ministrin e Tregtisé sé Turqisé dhe Drejtorét e Drejtorive té Doganave dhe
Kontrollit dhe Hetimeve Doganore né Ankara (5 maj 2025)

Drejtori i Drejtorisé sé Doganave, Boban Nikolovski, ishte anétar i delegacionit té
Ministres sé Financave, Gordana Dimitrieska Kogoska.

Eshté réné dakord té nénshkruhen memorandume bashképunimi, té& krijohen kanale
komunikimi té drejtpérdrejta midis sektoréve doganoré pér kontroll dhe hetime, té
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shkémbehet informacion né kohé reale dhe té krijohen profile té pérbashkéta rreziku pér
mallra specifike.

Do té organizohen gjithashtu trajnime té pérbashkéta té pérgendruara né trajtimin e
informacionit té inteligjencés, pérmirésimin e kapaciteteve analitike, si dhe shkémbimin
e praktikave dhe pérvojave mé té mira né fushén e sistemeve té mbikégyrjes me video
dhe zgjidhjeve té TIK-ut.

Do té& mbahen takime té rrequllta me eksperté, me qéllim pérmirésimin e kapaciteteve
pér zbulimin e mashtrimeve doganore dhe parandalimin efektiv té korrupsionit.

Takim me Zévendés Shefen e Misionit né Ambasadén e SHBA-sé né Shkup, Nicole
Varnes (19 maj 2025}

Konfirmohet roli i réndésishém i Doganave né ruajtjen e sigurisé dhe pérmirésimin e
situatés ekanomike si njé aspekt i réndésishém né térhegjen e investimeve té huaja
direkte. 18 muajt e ardhshém do té jené vendimtaré né zbatimin e agjendés sé reformave
drejt anétarésimit té ploté né BE, ku Drejtoria € Doganave ka njé rol té réndésishém, por
do té jeté gjithashtu nén presion té madh pér té dhéné rezultate né fushat e ekonomisé,
siqurisé, por edhe né luftén kundér karrupsionit.

U dhané lévdata pér rezultatet e arritura né ekip nga Dogana dhe bashképunimin e shtuar
né nivel kombétar dhe ndérkombétar. Né pérmbushjen e géllimeve té saj strategjike, ajo
mund té vazhdojé té mbéshtetet né mhéshtetjen e Shteteve té Bashkuara.

Takim dypalésh me Doganén e Malit té Zi né Podgoricé (4 shtator 2025)

Né njé takim midis Drejtorit té Drejtorisé sé Doganave té Magedonisé, Boban Nikolovski,
dhe Drejtoreshés sé Drejtorisé sé Doganave té Malit té Zi, Maja Vuginig, né té cilin morén
pjesé edhe ekipe ekspertésh nga menaxhmentiilarté i té dy institucioneve, u shkémbyen
pérvoja né procesin e digjitalizimit dhe harmonizimit té legjislacionit doganor me até té
BE-s&, si dhe u propozua vendosja e bashképunimit sistemik né té ardhmen - né interes
té forcimit té sigurisé né rajon dhe pérmirésimit té konkurrueshmérisé sé ekonomive té
té dy vendeve.

Theks i vecanté u vu né digjitalizimin e procedurave doganore né Mal té Zi, si dhe né
mundésité pér zbatimin e praktikave t& mira nga té cilat Magedonia do té nxjerré pérvoja
né procesin e harmonizimit me standardet evropiane.

U ra dakord pér hapa konkreté né té ardhmen: thellimi i bashképunimit bazuar né
Protokollin e nénshkruar pér shkémbimin elektronik té té& dhénave pérmes sistemit
SEED+, vendosja e pikave té kontaktit té drejtpérdrejté midis sektoréve té kontrollit dhe
hetimit t& dy administratave pér shkémbim informacioni né kohé reale, rishikimi dhe
krahasimi i procedurave pér zbatimin e procedurave doganore me géllim pérmirésimin e
tyre dhe lehtésimin e tregtisé.

Takim dypalésh me Doganén e Serbisé né Beograd {10 shtator 2025)

Né njé takim dypalésh midis Drejtorit té Drejtorisé sé Doganave té Magedanisé, Boban
Nikolovski, dhe Drejtorit té Doganave té Serbisé, Dragisha Petrovig, u konfirmuan
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pérfitimet e aktiviteteve té deritanishme: kontrolle té pérbashkéta me njé ndalesé né
kufi, njohje reciproke e operatoréve ekonomiké té autorizuar, shkémbhim té dhénash, si
dhe njohje reciproke e té dhénave té peshimit té automjeteve té mallrave.

Té dyja palét rané dakord té thellojné bashk&punimin né zbatimin e sistemeve té reja
doganore té Tl-s&, té cilat jané njé detyrim pér pérparimin né procesin e integrimit
evropian, duke vendosur pika kontakti pér shkémbim mé té shpejté dhe mé efektiv té
informacionit operativ dhe té inteligjencés né kohé reale, duke lehtésuar mé tej
procedurat doganore né pérputhje me Planin e Veprimit Rajonal té Trequt té Pérbashkét
dhe procedurat né kuadér té marréveshjes pér kontrollet me njé ndalesé né pikén kufitare
Tabanoc, si dhe duke bashképunuar né organizimin e trajnimeve, punétorive dhe
takimeve konsultative té pérbashkéta.

Takim me Atasheun Ekonomik t& Ambasadés Amerikane (19 shtator 2025}

Né njé takim me Atasheun Ekonomik t& Ambasadés Amerikane Barnabas Birkland dhe
Késhilltarin Ekonomik Jordan Damgevski, u konfirmua bashképunimi i miré midis
Drejtorisé sé& Doganave dhe Ambasadés Amerikane, si dhe interesi pér thellimin e tij né
fushat ku identifikohen prioritete té pérbashkéta - zbatimi i politikave efektive tregtare
qé do té kontribuojné né rritjen e véllimit tregtar dhe térheqjen e investitoréve té rinj nga
SHBA-ja, transformimi ekonomik pérmes politikés sé pérmirésuar tregtare dhe lufta
kundér krimit dhe korrupsionit.

Sistemi i Analizés sé Rrezikut dhe Depoja e té Dhénave, i krijuar né kuadér té njé
projekti té zbatuar me mbéshtetje financiare dhe ekspertésh nga Koreja, u promovua
(16 dhjetor 2025)

né njé ceremoni né Drejtoriné e Doganave, né prani t& pérfagésuesve té larté nga
Shérbimi Doganor Korean, u promovua Sistemi i analizés sé rrezikut éshté me réndési
té jashtézakonshme sepse lejon pérmirésimin e procesit té analizés sé rrezikut dhe njé
pérzgjedhje dhe pérgendrim mé té miré té kontrolleve mbi dérgesat me rrezik té larté,
duke lehtésuar dhe pérshpejtuar késhtu tregtiné e ligishme. Té gjitha té dhénat mbi té
gjitha importet, eksportet, transitin, té dhénat mbi mallrat e akcizés, i gjithé regjistri i
sekuestrimeve, kallézimeve pér kundérvajtje dhe penale jané integruar né Sistem dhe
analizohen me mbéshtetjen e inteligjencés artificiale té avancuar. Gjithashtu, ai ofron té
dhéna mbi dérgesat, vlerat e té cilave ndryshaojné nga ¢cmimet e bursés, por edhe vlerat e
té cilave jané nén mesataren sipas analizés sé vlerés sé& importit té pérgjithshém, e cila i
njofton népunésit doganor té inspektojné kontejnerét me dérgesa té tilla, me géllim
parandalimin e pérpjekjeve t& mundshme pér mashtrim doganor.

Me kété rast, u dorézuan gjithashtu me ceremoni dy qen hetues té dhuruar nga Shérbimi
Doganor Korean.
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Deklaraté e Pérbashkét mbi Bashké&punimin Doganor e Nénshkruar me Ministriné e Tregtisé
sé Turgisé - Lufta e Pérbashkét kundér Krimit té& Organizuar dhe Pérshpejtimi i Tregtisé sé
Ligjshme

Mé 17 korrik 2025, Drejtori i Drejtorisé sé Doganave Boban Nikolovski dhe Zévendésministri i
Tregtisé i Republikés sé Turqgisé dhe pérgjeqjés pér politikat doganore Sezai Ucarmak nénshkruan
njé Deklaraté té Pérbashkét té Drejtorisé sé Doganave té Republikés s& Magedonisé sé Veriut
dhe Ministrisé sé Tregtisé sé Republikés sé Turqgisé mbi bashképunimin doganor, me ané té sé
cilés té dyja palét angazhohen té veprojné sé bashku né luftén kundér krimit té organizuar dhe
pérshpejtimin e rrjedhés sé tregtisé sé ligjshme.

Deklarata angazhohet pér krijimin e profileve té pérbashkéta té rrezikut, komunikim té
drejtpérdrejté né kohé reale, shkémbim informacioni té inteligjencés dhe pjesémarrje né
operacione té pérbashkéta qé synojné parandalimin dhe ekspozimin e strukturave kriminale.
Shpallen angazhime pér thjeshtimin e procedurave doganore, shkémbimin e ekspertizés dhe
mbéshtetjen e ndérsjellé né zbatimin e konventave dhe standardeve ndérkombétare doganore.
Do té punohet gjithashtu pér promovimin e programeve té operatoréve ekonomikeé té besuar dhe
pérmirésimin e bashképunimit né té gjitha fushat doganore.

Nénshkruhet Memorandumi i Mirékuptimit pér Shkémbimin Elektronik té té Dhénave me
Bullgariné

Mé 17 dhjetor 2025, né seliné e Komisionit Evropian né Bruksel, Drejtori i Drejtorisé sé Doganave
Nikolovski dhe Drejtori i Agjencisé Kombétare Doganore té Republikés sé Bullgarisé, Georgi
Dimov, nénshkruan njé Memorandum Mirékuptimi q& mundéson shkémbimin elektronik té té
dhénave. Qéllimi éshté t& pérshpejtohet tregtia ligjore dhe té parandalohen pérpjekjet pér
mashtrim doganor, gjé qé do té kontribuogjé drejtpérdrejt né forcimin e konkurrueshmérisé sé
ekonomisé magedonase né tregun e BE-sé.

Bashképunimi me organizatat ndérkombétare

Misioni i OSBE-sé né Shkup

Mé 24 gershar, né njé takim me Shefin e Misionit t& OSBE-sé né Shkup, Ambasadorin Kilian Wahl,
dhe Shefin e Departamentit pér Siguri dhe Mhéshtetje té Komunitetit - Edward Anderson, u
konfirmua interesi pér thellimin e bashképunimit aktual me qéllim krijimin e njé menaxhimi
efektiv, efikas dhe té koordinuar té kufijve, drejt kufijve té hapur por té siqurt, si dhe luftés kundér
krimit dhe korrupsionit.

Mbéshtetja e ofruar nga OSBE-ja éshté e réndésishme pér Drejtoring e Doganave, veganérisht
né fushat e aktivitetit té sigurimit té njé ekuilibri midis lehtésimit té tregtisé dhe pérshpejtimit
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té rrjedhés ndérkufitare té& mallrave nga njéra ané, dhe pérmirésimit té sigurisé kufitare dhe
shtetérore pérmes kontrolleve efikase.

OSBE-ja synon, népérmjet aktiviteteve té saj, té ndihmojé né pérmirésimin e ndérveprimit midis
institucioneve dhe né ndértimin e kapaciteteve té tyre, me qéllim njé lufté té koordinuar dhe
efektive kundér krimit té organizuar.

Do té intensifikohet bashképunimi pér té rritur kapacitetet e népunésve doganoré pérmes
trajnimeve té specializuara. Aktivitetet e ardhshme té pérbashkéta té Drejtorisé sé Doganave
dhe Misionit t& OSBE-sé né Shkup do té kryhen né koordinim me institucione té tjera kombétare.

Zyra e Kombeve té Bashkuara pér Drogén dhe Krimin {UNODC)

Si pjesé e projektit Hermes 2, { cili synon té parandalojé pérhapjen e arméve té zjarrit dhe
eksplozivéve pérmes sendeve postare né vendet e Ballkanit Peréndimor, né dhjetor u vu né
funksion njé skaner i dhuruar pér zbulimin e arméve té zjarrit, drogés dhe eksplozivéve, i cili ka
kapacitetin té skanojé gindra sende postare né minuté duke pérdorur inteligjencén artificiale.
Gjaté kontrollit, vémendje e vecanté i kushtohet pjeséve té arméve té transportuara dhe té
dorézuara me posté. Po punohet edhe pér ndryshimet ligjore pér zbatimin e masave té posagme
hetimare pér zbulimin dhe ndjekjen penale té kétyre krimeve.

Bashképunimi rajonal

R/

< Konferenca Rajonale "Krijoni, Integroni, Mundésoni Rritjen" né Beciqi (26-28 janar
2025)

Palét kontraktuese té CEFTA-s informuan rreth projekteve té mbuluara nga Plani i
Rritjes, por edhe rreth politikave té pérgjithshme té administratave doganore né fushén

e lehtésimit té tregtisé, si pjesé e procesit té reformave pér integrim té pérshpejtuar né
BE.

Vémendje e veganté iu kushtua digjitalizimit t& métejshém té punés doganore dhe
harmonizimit me sistemet e BE-sé.

Né kuadér té konferencés u mbajt edhe takimi i fundit { Komitetit Drejtues pér zbatimin
e projekteve "Mbéshtetje pér Integrimin Ekonomik Rajonal” dhe "BE pér Biznesin: Nxitja
e njé Tregu té Pérbashkét Rajonal pérmes Infrastrukturés sé Cilésisé dhe Tregtisé
Elektronike", té financuara nga BE dhe GIZ. U prezantuan rezultatet e realizuara né
kuadér té projekteve pér mbéshtetjen e tregtisé elektronike, operatorit ekonomik té
autorizuar dhe menaxhimit té rrezikut, si dhe mbéshtetja e strukturave té CEFTA-s né
pérpjekjet e tyre pér té thelluar mé tej integrimin ekonomik rajonal dhe harmonizimin me
legjislacionin e BE-sé.
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Nénkomitetii 29-té pér Doganat dhe Rregullat e Origjinés sé Mallrave brenda CEFTA-
s, {11 qershor 2025) né Tirang,

Palét Kontraktuese té CEFTA-s u informuan rreth Programit té Punés sé Kryetarit té
Nénkomitetit, ku njé pjesé e madhe e aktiviteteve té planifikuara jané né pérputhje me
Planin e Veprimit 2025-2028 pér Krijimin e Tregut té Pérbashkét Rajonal né Ballkanin
Peréndimor, Marréveshjen CEFTA dhe protokollet shtesé pérkatése. Né takim u
prezantua versioni i draftit té Strateqjisé sé Menaxhimit té Rrezikut té CEFTA-s {2025-
2028), plani i zbatimit té saj dhe Planii Veprimit. Nénkomiteti miratoi dy projekt-tekste:
mbi ndryshimin e vendimit pér krijimin e njé Grupi Punues té& CEFTA-s pér OEA-n&, si dhe
mbi krijimin e njé Organi Késhillimor t& CEFTA-s pér Bashképunimin dhe Klasifikimin
Doganor sipas Tarifés Doganore dhe Rrequllave té Origjinés. Lidhur me projektin pér
zhvillimin e sistemit SEED+, éshté shprehur pérkushtim dhe vendosméri pér zbatimin e
tij, si dhe gatishméri pér té marré pjesé né zhvillimin e funksionaliteteve té reja. Pas
prezantimit t& progresit né zbatimin e Studimeve mbi matjen e kohés sé [&shimit té
mallrave né garkullim, té kryera nga doganat e paléve kontraktuese, pérveg rezultateve
pozitive té treguara nga studimet e kryera, ato u inkurajuan té vazhdojné té pérdorin kété
mjet.

Konferenca e Nivelit té Larté e Drejtoréve té Pérgjithshém té Administratave
Doganore té Ballkanit Peréndimor dhe Shteteve Anétare té BE-sé&, "Partneriteti i
Administratave Doganore pér njé Evropé té Lidhur - Forcimi i Bashképunimit Doganor
pér Lidhje mé té Miré", mbajtur né Tirané ( 12 qershor 2025) té organizuar nga
Administrata Doganore e Shqipérisé, Agjencia Doganore e Italisé, Sekretariatii CEFTA-s,
Projekti SEED+ dhe Komuniteti i Transportit,

Drejtori Boban Nikolavski mori pjesé né panelin e paré té késaj konference si folés me
temén "Bashké&punimi doganor midis Ballkanit Peréndimor dhe Shteteve Anétare té BE-
sé&, duke theksuar sukseset operacionale dhe sfidat né shkémbimin e té& dhénave dhe
harmonizimin rrequllator”.

Né kuadér té konferencés u miratua njé deklaraté e pérbashkét, me té cilén administratat
doganore do té avokojné pér forcimin e partneritetit doganor.

Punétori Rajonale Tre-ditore mbi Sportelin e Vetém pér Administratat Doganore né
Ballkanin Peréndimor, e organizuar nga Programi i Zhvillimit té Ligjit Tregtar té
Departamentit té Tregtisé té SHBA-s&, né koordinim me Drejtoriné e Doganave dhe
Komisionin Evropian, Ministriné e Financave té& Polonisé dhe Administratén
Financiare té Sllovenisé {10-12 shtator 2025} né Shkup,

Zévendésdrejtori i Drejtorisé sé Doganave, Mustafa Dauti, né fjalén e tij hyrése, iu referua
projektit pér vendosjen e Sistemit Kombétar me Njé Ndalesé (i zbatuar me ndihmén e
Bankés Botérore pér Lehtésimin e Tregtisé dhe Transportit né Ballkanin Peréndimaor), si
njé nga shtyllat kryesore né ndértimin e njé mjedisi doganor mé transparent, efikas dhe
ndérveprues. Ai theksoi se duke mundésuar dorézimin e té gjitha dokumenteve pérmes
njé pike t& vetme hyrjeje, sistemi zvogélon barrén administrative, rrit pajtueshméring,
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forcon besimin midis sektorit publik dhe privat, pérmiréson koordinimin midis
institucioneve kufitare dhe krijon njé klimé mé té favorshme biznesi.

% Takim joformal i Drejtoréve té Pérgjithshém té& Administratave Doganore, i
organizuar nga Sekretariati i CEFTA-s né Bruksel (18 dhjetor 2025)

Né takim, Drejtorét e Pérgjithshém dhe Drejtorét e Sekretariatit t& CEFTA-s dhe
Komunitetit té Transportit diskutuan hapat e ardhshém né zbatimin e Memorandumeve
té Mirékuptimit té nénshkruara mé 17 dhjetor né Bruksel si pjesé e Iniciativés sé Brezit
té Gjelbér, si dhe zgjerimin dhe thellimin e métejshém té iniciativés midis CEFTA-s dhe
Bashkimit Evropian né njé nivel strategjik.

Tre marréveshjet dypaléshe operative té nénshkruara forcojné hashképunimin doganor
midis administratave doganore té Shqipérisé, Moldavisé dhe Magedonisé sé Veriut me
Greqing, Bullgaring dhe Italiné. Memorandumet synojné té zvogélojné kohén e pritjes né
pikat kufitare dhe té lehtésojné |évizjen e mallrave. Ato jané pjesé e Planit té Rritjes sé
BE-sé pér Moldaviné dhe Iniciativés sé Brezit té& Gjelbér BE-Ballkani Peréndimor, té
udhéhequr nga Kemuniteti i Transportit dhe Marréveshja e Tregtisé sé Liré e Evropés
Qendrore {CEFTA).

Pérmirésimi i lidhjes me vendet fginje pérmes modernizimit té kalimeve kufitare
< Rindértimi i Kalimit Kufitar Markova Noga ka filluar {12 Mars 2025)

Fillimi { ndértimit té ndértesés administrative té Drejtorisé sé Doganave shénai fillimin e
rindértimit té Pikés Kufitare "Markova Noga" né rajonin e Prespés. Kalimi &shté financuar
me fonde nga Bashkimi Evropian né vleré prej 193 milion eurosh, ndérsa Drejtoria e
Doganave éshté e detyruar qé pérmes Buxhetit té sigurojé 170 mijé euro té nevojshme pér
pajisjen e objekteve.

% Drejtori i Drejtorisé sé Doganave dhe Ministrja e Financave, Gordana Dimitrieska Kocoska,
inspektoi situatén né pikén kufitare Bllacé - Han i Elezit me Republikén e Kosovés, té
avancojé masat e marra ¢do dité pér té pérmirésuar kontrollin e ¢do hyrjeje dhe daljeje té
pasagjeréve dhe mallrave. { 12 prill 2025)

Né takimin e mbajtur me até rast midis drejtorit Boban Nikolovski dhe delegacionit té
Kosavés té udh&hequr nga drejtorii Doganave té Kosavés, Agron Lugaliu, zévendésministri
i Financave dhe Punés, Agon Dobruna, dhe drejtori i Kufijve, Fahri Gashi, u fol pér vendosjen
e sistemit me njé ndalesé té vetme né kufi, i cili do t& mundésojé fluks té pérshpejtuar té
udhétaréve dhe kontroll efikas dhe veprim té pérbashkét pér té parandaluar ¢do pérpjekje
kontrabande.
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Organizata Botérore e Doganave

Shénohet Dita Ndérkombétare e Doganave

Me rastin e Dités Ndérkombétare té Doganave, e cila tradicionalisht festohet mé 26 janar 2025
nén sloganin "Dogana pérmbush angazhimet e saj pér efikasitet, siguri dhe prosperitet”, 20
népunés doganoré morén mirénjohje nga Sekretari i Pérgjithshém i Organizatés Botérore té
Doganave pér rezultatet dhe meritat e tyre té arritura pérmes pérpjekjeve t& médha me sukses
né luftimin e krimit dhe parandalimin e tregtisé sé paligjshme, digjitalizimin e proceseve dhe
zbatimin e sistemeve té Tl-sé doganore sipas standardeve té BE-sg, lehtésimin e tregtisé dhe
rritjen e konkurrueshmeérisé sé ekonomisé magedonase, zhvillimin e sistemit té vetém sportelit,
mbrojtjen e interesave financiare dhe mbledhjen efikase té té ardhurave. Ceremonia u zhvillua né
Drejtoriné e Doganave mé 30 janar 2025.

Sesioni Vjetor i Késhillit té Bashképunimit Doganor té Organizatés Botérore té Doganave

Njé delegacion i Drejtorisé sé Doganave i udhéhequr nga drejtori Nikolovski mori pjesé né
sesionin vjetor té Késhillit té Bashképunimit Doganor té Organizatés Botérore té Doganave, i cili
u mbajt nga 26-28 gershor né seliné e saj né Bruksel.

0OBD, si njé gendér globale ndérkombétare e ekspertizés doganore, luan njé rol kryesor né
zhvillimin, promovimin dhe zbatimin e sistemeve dhe procedurave moderne doganore, dhe
Késhilli, i cili pérbéhet nga drejtorét e administratave doganore té shteteve anétare, éshté organi
mé { larté drejtues dhe menaxhues.

Né seancén e Késhillit pér Bashképunim Doganor u shkémbyen mendime mbi temat dhe céshtjet
kryesore né fushén e punéve doganore. U miratuan gjithashtu raportet e pérgatitura nga
komitetet e organizatés pérgjegjése pér ndértimin e kapaciteteve, rrequlloret gé lidhen me
tarifat, céshtjet tregtare, zbatimin e ligjit dhe lehtésimin e procedurave doganore dhe proceseve
tregtare.

Lidhur me vendosjen e politikave té pérbashkéta brenda familjes globale té shérbimeve
doganore, delegatét diskutuan gjithashtu kornizén e standardeve SAFE, tregtiné elektronike
Planii Veprimit i OBD-sé pér Kufijté e Cenueshém, Baraziné Gjinore dhe Integritetin e Népunésve
Daganorg, si dhe pér aktivitete t& métejshme strategjike dhe pérmirésimin e kuadrit té Sistemit
té Harmonizuar.

Bashképunimi ndérinstitucional

Sfidat bashkékohore qé lidhen me krimin e organizuar, trafikun e drogés, pastrimin e parave dhe
migrimin e paligjshém kérkojné njé qasje té integruar dhe bashképunim té ngushté institucional.
Asnjé institucion i vetém nuk mund té merret né ményré efektive me kéto forma komplekse té
krimit mé vete, dhe pér kété arsye kamunikimi dhe koordinimi ndérinstitucional jané faktoré kyc
né ndértimin e njé sistemi efektiv sigurie.
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Bashképunimi institucional zhvillohet népérmjet shkémbimit té informacionit, veprimeve té
pérbashkéta operative, hetimeve té koordinuara dhe pérdorimit té bazave té té dhénave té
pérbashkéta. Roli i shérbimeve doganore, Policisé, institucioneve financiare, Prokurorisé dhe
agjencive té specializuara pér luftimin e korrupsionit dhe krimit té organizuar éshté veganérisht
i réndésishém.

« Takim me Agjenciné e Ushqimit dhe Veterinarisé (22.08.2025}

Konkurrueshméri e drejté e ekonomisé pérmes zbulimit té& mashtrimeve doganore me ushqgimin,
rritja e sigurisé sé ushqimit té importuar né vend pérmes njé qasje té pérbashkét dhe té
koordinuar té Drejtorisé sé Doganave dhe Agjencisé sé Ushqgimit dhe Veterinarisg, si dhe
lehtésimi dhe pérshpejtimi i tregtisé ligjore pérmes harmonizimit té orarit t& punés té dy
institucioneve, jané rezultatet e pritura té masave té dakorduara né takimin e Drejtorit té
Drejtorisé sé Doganave Boban Nikolovski dhe Drejtorit té Agjencisé sé Ushgimit dhe Veterinarisé
Oliver Milanov.

Mé paré, ka pasur trajnime mbi kontrollin e importit dhe eksportit t& ushgimeve, si dhe mbi
kontrollin e importit dhe eksportit té kafshéve shtépiake, té pérshtatura né skenaré realé, né
ményré qé té jené efektive.

< Dogana dhe Regjistri Qendror rané dakord pér shkémbimin elektronik té té dhénave mbi
borxhin deganor (16.10.2025}

Drejtoria e Doganave dhe Regjistri Qendror kané réné dakord pér njé shkémbim digjital té té
dhénave mbi borxhin doganor.

Drejtori i Drejtorisé sé Doganave, Boban Nikolovski, dhe drejtoresha e Reqjistrit Qendror, Anita
Stamnova, nénshkruan Marréveshjen pér Bashképunim dhe Shkémbim té Dokumenteve né
Formé Elektronike.

U krye puné intensive me Regjistrin Qendror pér lidhjen digjitale té sistemeve. Q& nga néntori,
Regjistri Qendror ka marré informacion mbi borxhin doganor automatikisht, pérmes sistemit té
ndérveprimit, dhe kompanité dhe qytetarét kané mundésiné ta marrin até né ményré
elektronike. Deri mé tani, ¢do vit jané léshuar shtaté deri né nénté mijé certifikata letre, pér té
cilat aplikantét kané pritur pér disa dité.

Bashképunimi me komunitetin e biznesit

Dialogu me komunitetin e biznesit éshté celési pér pérmirésimin e kushteve pér té béré biznes
dhe pér pérmirésimin e konkurrueshmeérisé sé ekonomisé maqedonase. Né kété drejtim, kultivimi
i njé partneriteti éshté me réndési té& madhe.

Vazhdimisht mbahen takime me pérfagésuesit e kompanive pér t'i ndihmuar ata né proceset
doganore. Qéllimi yné éshté t& mundésojmé tregti té drejté dhe konkurruese, duke siguruar
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njékohésisht zbatimin e ligjeve duke siguruar siguri, prosperitet dhe siguri ekonomike mé té

madhe.

Ngjarjet té réndésishme

Y/
0'0

0/
0'0

R/
0'0

Mé 31 janar, drejtori Boban Nikolovski, si anétar i Késhillit Kombétar té Eksportit té
Dhomés Ekonomike t& Maqedonisé, sé bashku me kryeministrin Hristijan Mickoski,
ministren e Financave Gordana Dimitrieska Kocoska dhe zévendéskryeministrin dhe
ministrin e Transportit Aleksandar Nikoloski, morén pjesé né ngjarjen "Dita e
Eksportit" té organizuar nga dhoma.

Mé 18 shkurt u mbaijt takimi i dyté i Trupit Késhillimor, i cili pérfshin pérfagésues té
komunitetit té biznesit. Anétaréve iu prezantua Strategjia pér Zhvillimin e Drejtorisé
sé Doganave dhe Plani i Veprimit pér Zbatimin e saj pér vitet 2025 - 2027.

Gjaté takimit, anétarét e Trupit Késhillimor mirépritén zbatimin me sukses dhe vénien
né funksion té Sistemit t& Ri té Tranzitit NCTS - Faza 5, i cili éshté plotésisht né
pérputhje me funksionalitetet sipas kérkesave té reja ligjore té& Konventés pér njé
Proceduré té Pérbashkét Transiti.

23 shtator — né takimin tradicional té transportuesve, Drejtori i Drejtorisé sé
Doganave theksoi rezultatet e veganta né mbledhjen e té ardhurave (rritje prej 65.5
milioné eurosh qé nga gushti), pérshpejtimin e transportit dhe lehtésimin e tregtisé
ligjore, si dhe pérmirésimin e sigurisé sé mallrave té importuara dhe té eksportuara
nga vendi, pérmes menaxhimit dhe zbatimit té pérmirésuar té sistemeve té TIK-ut té
harmonizuara me ato né Bashkimin Evropian. Pérshpejtimi i procedurave doganore
éshté arritur edhe duke harmonizuar ndérrimet e Agjencisé sé Ushqimit dhe
Veterinarisé me ato té Drejtorisé sé Doganave. Gjithashtu i réndésishém éshté
bashképunimi i forcuar me Ministring e Transportit, i cili rezulton né zbatimin e
pérshpejtuar té projekteve kyce té infrastrukturés, pérfshiré Qendrén e Re
Kombétare té Shérbimit me Njé Ndalesé.

Transparenca dhe marrédhéniet me publikun

Transparenca né punén e Drejtorisé sé Doganave éshté njé parakusht pér ndértimin e besimit
publik. Marrédhéniet me publikun ndihmojné né ruajtjen e kétij besimi pérmes komunikimit té
hapur, té qarté dhe té pérgjegjshém.

Kéto dy koncepte luajné njé rol jetésor sepse mundésojné komunikim té dyanshém me qytetarét,
promovojné llogaridhénien dhe ndértojné njé imazh pozitiv té institucionit qé garanton siguri,
mbrojtje dhe rritje ekonomike duke pérmirésuar kushtet pér té béré biznes dhe duke lehtésuar
tregtiné dhe transportin.

Zyrtarét e marrédhénieve me publikun né Drejtoriné e Doganave luajné njé rol té réndésishém
né krijimin dhe ruajtjen e komunikimit transparent me publikun. Pérmes njoftimeve té rrequllta
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té dérguara né media, publiku informohet né kohé dhe né ményré abjektive pér aktivitetet, masat
dhe rezultatet e punés sé institucionit. Kéto njoftime, pérvecse publikchen né mediumet
tradicionale, publikohen edhe né fagen zyrtare té internetit té Drejtorisé sé Doganave, si dhe né
profilet e saj né mediumet sociale {si Facebook, Instagram).

Kjo gasje shumékanaléshe mundéson njé shtrifje mé té madhe té audiencés, rritje té
disponueshmérisé sé informacionit dhe nxitje té ndérveprimit me qytetarét, gjé qé éshté né
pérputhje me parimet moderne té transparencés elektronike dhe komunikimit digjital né
sektorin publik.

Shénohet 14 Prilli - Dita e Drejtorisé sé Doganave

Né festimin e pérvjetorit té Dités sé Drejtorisé sé Doganave, né prani té kolegéve népunés
doganoré dhe pérfagésuesve té institucioneve dhe dhomave té tregtisé me té cilat Dogana
bashképunon ¢do dité, u vuné né dukje rezultatet e jashtézakonshme né mbledhjen e té
ardhurave {né tremujorin e paré té kétij viti, ato jané 13.6 milioné euro mé té larta se né té njéjtén
periudhé té vitit té kaluar}), lufta kundér aktiviteteve té paligjshme (102 kallézime penale u
ngritén nga néntori 2024 deri né prill 2025, qé éshté mé shumé se né té gjithé periudhén
trevjecare nga viti 2020 deri né vitin 2023 kur u ngritén gjithsej 85 kallézime penale} dhe numri
mé i larté i sekuestrimeve né tremujorin e paré té kétij viti {143 raste sekuestrimi, ose 77 pérqind
meé shumé se vitin e kaluar kur u béné 81 raste sekuestrimi).

Gjithashtu, u dha njé pasqyré e investimeve aktuale me vleré 24.4 milioné euro té ofruara nga
Banka Botérore, Republika e Koresé, BE-ja si fonde grantesh, si dhe nga buxheti kombétar.

Ceremonia e organizuar né ambientet e Drejtorisé sé Doganave u shfrytézua pér té shprehur
mirénjohje pér bashképunétorét e ngushté dhe népunésit doeganoré qé u dalluan me rezultate té
vecanta. U ndané plaketa dhe certifikata mirénjohjeje.

Pér té festuar festén, tradicionalisht u zhvillua njé fushaté pér dhurimin e gjakut.

Aktivitetet sindikale

Sindikata e Pavarur e Drejtorisé sé Doganave dhe Organizata Sindikale prané Drejtorisé sé
Daganave - UPOZ vazhdimisht punojné dhe ndérmarrin aktivitete pér pérmirésimin e té drejtave
té punonjésve si imperativ pér ekzistencén e tyre, kushtet e punés dhe klimén shoqérore, si
parakusht pér puné cilésore dhe dinjitoze né Drejtoriné e Doganave.

Né tremujorin e paré té vitit 2025, Sindikata e Pavarur e Drejtorisé sé Doganave siguroi fonde
pér ndihmé solidariteti sindikal pér anétarét e saj, si dhe pér anétarét e familjes sé tyre té ngushté
gjaté sémundjes afatgjaté ose pér arsye té tjera.

U organizuan aktivitete pér té festuar Ditén Ndérkombétare té Gruas.

Né maj té vitit 2025, Sindikata e Pavarur e Drejtorisé sé Doganave organizoi njé ekskursion
sindikal né Cavtat - Republika e Kroacisé, me géllim socializimin midis anétaréve té Sindikatés
dhe punonjésve té tjeré té Drejtorisé sé Doganave, duke kontribuar késhtu né pérmirésimin e
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klimés sociale dhe zhvillimin e vazhdueshém té kohezionit social té té gjithé punonjésve té
Drejtorisé sé Doganave.

Aktivitete humanitare

Organizata sindikale né Drejtoriné e Doganave - UPOZ dhuroi fonde pér familjet e viktimave
tragjike té zjarrit né Kogan, me sugjerimin e anétareve gra té cilat kété vit hogén doré nga njé
dhuraté qé zakonisht jepet me rastin e Dités Ndérkombétare té Gruas.

Né tremujorin e paré, organizatat sindikale ofruan ndihmé financiare té destinuar pér trajtimin e
njé pacienti jashté vendit.

Aktivitetet pér shénimin e 14 prillit, Dités sé Drejtorisé sé Doganave, pérfshinin edhe organizimin
& njé aksioni humanitar pér té ndihmuar viktimat e aksidentit t& madh gé ndodhi né Kogan.
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EU Integration

Progress noted in the latest European Commission Report for the Republic of North Macedonia
(2025)%

The European Union assesses the Customs Administration as having a good level of preparation,
in particular through the consolidation and upgrade of IT systems. The New Computerised
Transit System (NCTS) Phase 5 development was completed and launched in January 2025. The
Customs Administration implements a fully paperless environment for processing customs
declarations and excise documents.

The Protocol on Elimination of Illicit Trade in Tobacco Products was ratified in December 2024.
The Commission's recommendations from 2024 were implemented to a large extent. In the
coming period, the Commission recommends continuing to consolidate and apply its national
customs IT systems in line with the Commission's Union Customs Code (UCC) work programme
and multiannual strategic plan (MASP} modules and ensure their upgrade; ensuring continued
alignment of the customs legislation with the EU acquis and upgrade its national component of
the New Computerised Transit System {(NCTS) ta Phase 6 and strengthened combat of customs
fraud, in particular smuggling of tobacco products, also by cooperating with the European Anti-
Fraud Office (OLAF).

The customs legislation is highly aligned with the EU acquis. In the field of customs legislation,
the customs tariff for 2025 was adopted to align with the EU Combined Nomenclature.

The Protocol on Elimination of lllicit Trade in Tobacco Products of the WHO Framework
Convention on Tobacco Control was ratified in December 2024. This is an important commitment
undertaken by the country in combating customs fraud, in particular the smuggling of tobacco
products.

Amendments to the Regional Convention on pan-Euro-Mediterranean preferential rules of origin
were ratified and took effect on 1 January 2025.

The Law ratifying the amendments to the Convention on a Common Transit Procedure has been
adopted and published in the Official Gazette in December 2024. This law is a prerequisite for the
launch of the New Computerised Transit System — Phase 5

On administrative and operational capacity, a new Customs Administration Development
Strategy was adopted for the period 2025-2027. A comprehensive intelligence system in support
of investigation and enforcement is in place. Controls are based upon intelligence-led risk
analysis, pre-arrival information and selectivity techniques.

A new Strategy on Integrity and Anti-Corruption for the period 2024-2027 was adopted and is
being implemented. The strategy includes 22 targeted measures designed to prevent corruption

25 COMMISSION STAFF WORKING DOCUMENT North Macedonia 2025 Report, 4112025
(https://enlargement.ec.europa.eu/document/download/267b368e-6b55-4a42-bb72-
6395593de4da_en?filename=north-macedonia-report-2025.pdf)
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and boost the integrity of customs officers and of the customs institutions. Advanced training
on ethics, integrity and the fight against corruption was conducted.

Positive results have been recorded in terms of increased revenue collection and a higher number
of seizures of illegal goods.

Maintenance and further development of the Integrated Tariff Environment {ITE) system was
secured, and development has commenced of the Economic Operator Registration and
Identification (EORI) and Uniform User Management and Digital Signature (UUM&DS} systems.

The report also highlights that the Customs Administration has established reqular data
exchange with numerous state institutions through the Interoperability Platform.

Reform and Growth Facility for the Western Balkans

The European Commission’s Growth Plan for the Western Balkans (2024-2027) aims to enable
citizens of the region to benefit from selected advantages of European Union membership during
the pre-accession period. A central objective of the Plan is the gradual economic integration of
Western Balkan countries into the EU Single Market, thereby fostering economic growth,
increasing trade, and strengthening regional stability. Achieving these objectives requires the
implementation of substantial reforms to align national economic systems and legislation with
the EU acquis.

Within the framework of the Growth Plan, the Customs Administration is responsible for the
implementation, monitoring, and reporting of Reform 4.1.6, which focuses on expanding the use
of e-Customs services for economic aperators, reducing costs, and improving the efficiency of
customs procedures.

This reform foresees the adoption of a new national Customs Law, aimed at harmonising
domestic customs legislation with the Union Customs Code. In parallel, it supports the
implementation of the EU's Multiannual Strategic Plan for Customs {MASP-C), which
npegycMaTpuea the development of new IT systems to enable the full digitalisation of customs
procedures.

A draft version of the new Customs Law has been prepared and submitted to the Ministry of
Finance for further consideration and initiation of the formal adoption procedure.

The implementation of activities envisaged under the Growth Plan is expected to enhance the
electronic services provided by the Customs Administration to economic operators, reduce the
costs of customs procedures, and increase their overall efficiency. In this context, the Customs
Administration has initiated the implementation of the reform measure through the
development of the New Computerised Transit System — Phase 6 (NCTS 6).

With support from the European Union, a consultant was engaged in 2025 to prepare the
technical specifications. A public procurement procedure for the development of NCTS 6 and the
provision of project management support is currently underway, with contract implementation
expected to commence in the first quarter of 2026.
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A functional version of NCTS 6 {opt-out) is expected to be available by 1 June 2026, which also
represents the deadline for the system'’s implementation.

The deployment of the New Computerised Transit System (NCTS) — Phase 6 will bring significant
improvements to transit procedures, including enhanced efficiency and the introduction of
advanced requirements for data security and safety in transit declarations.

Participation in EU Customs Programme 2021-2027

The EU Customs 2027 Programme aims to ensure the further development of the EU Customs
Union. This programme provides support for strengthening the administrative capacity of
customs authorities and for improved capacities in the IT environment, in order to more easily
cope with the increased volume of trade and new forms of modern trade, as well as more
successfully protect against harmful products and substances, better protect businesses and
facilitate the flow of legitimate trade.

In 2025, 29 customs officers participated in 14 events (8 physical and 6 online) organised under
the Customs Programme. The representatives of the Customs Administration had the
opportunity to learn about the status of the activities implemented in the European Union by
following the meetings of the following working groups:

« Customs and Tax Training Suppart Group (TSG),

» European Customs Laboratory Network (CLEN),

« Transit Coordinators Group,

s Electronic Customs Coordination Group {ECCG),

« Custams Union Performance Expert Group (CUP},
+ Prohibitions and Restrictions Expert Group.

Within the framework of the program, 3 trainings on IT capacity building {CSI RESTful, CSI and
CCN) were also organized, as well as a working visit to the Customs Administration of Serbia on
the topic "Sharing best practices in the harmonization of national customs legislation with EU
legislation”.

Revenue Collection and Protection of the Financial Interests

Ensuring Efficient Revenue Collection

Tax revenues represent a key source of budget financing, accounting for 56.3% of total central
government revenues in 2025. The Budget for 2025 projects anincrease in tax revenues of 12.8%
compared to 2024, aimed at supporting fiscal consolidation, ensuring fiscal sustainability,
stabilising public finances, and creating stronger conditions for economic growth.

148



CEBEPHA 4
hACKA vy, 94,
ST

hd

éﬁq )

Pepy,
Yq
S| yon®

AL
)
Om.

FopMweH u2BewTaj 3a paboTaTta Ha LlapuHckaTa ynpaea Bo 2025 roguHa

Within this framework, the Customs Administration plays a significant role. Revenues collected
from customs duties, VAT, excise duties, and fees were projected to account for 66.5% of total
tax revenue collection, as well as 37.1% of total State Budget revenues in 2025.

The Customns Administration continues to enhance the efficiency of revenue collection through
the implementation of measures aimed at reducing the informal economy.

At the same time, ongoing progress in the digitalisation of customs and tax procedures
contributes to increased efficiency, reduced administrative burden, and easier compliance for
taxpayers.

Revenue collected

In 2025, total revenues collected from imports and domestic trade amounted to 131,634.3
million denars {EUR 2,140.39 million}, representing an increase of 5.2% compared to 2024. This
corresponds to an absolute increase of 6,461.5 million denars, up from 125172.8 million denars
collected in the previous year.

Total revenues Total Total Total Comparison
colected 2023 2024 2025 2025/2024
Total d;::;z’”’on 1177974 125172.8 1316343 64615

Customs duty 9.0784 10,.256.9 11,842.7 15858
VAT 732718 76,639.2 791226 24835
Motor vehicle tax 21663 26610 29932 3323
Excise duty 32432.8 34,7821 36,843.1 20610
Fees 848.2 8336 832.6 -1.0

In 2025, the ratio of revenue collection to staffing levels in the Customs Administration indicates
that an average of 107,281,408 denars was collected per employee.

Subsequent collection

Decisions for Total Total
subsequent 2025 2024
collection No. Amount No. Amount Denars
Denars
Ex-officio 873 207,609,425 537 61,475,993
Upon client’s 262 | 20,760,388 438 19,683,275
request
Total 1135 | 228,369,813 | 975 81,159,268
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Customs Laboratory

In 2025, a total of 411 samples were received for laboratory analysis at the Customs
Laboratory (compared to 141 samples in 2024).

Of the total number of samples analysed, 163 were oil derivatives, 222 were food products, 10
were fertilisers, and 16 were products from the chemical and other industries.

Cases of incorrect tariff classification were identified in 113 samples, including 1 oil derivative, 98
food products, 10 fertilisers, and & products from the chemical industry.

The remaining samples were confirmed as correctly classified in accordance with the Customs
Tariff.

Application of Tariff and Non-Tariff Measures
Decisions on the Classification of Goods

In 2025, a total of 219 Binding Tariff Information (BTI) decisions were issued. Over the past three
years, the total number of valid BTl decisions reached 671.

Alignment with the EU Combined Nomenclature

Three decrees amending and supplementing the Regulation on the classification of certain goods
in the Combined Nomenclature were adopted and published in the Official Gazette of the
Republic of North Macedonia (No. 62/2025 of 21 March 2025, No. 189/2025 of 11 September
2025, and No. 248/2025 of 11 December 2025). These regulations transpose a total of 12
European Commission regulations concerning the classification of specific goods under the EU
Combined Nomenclature.

The transposed requlations were published in the Official Journal of the European Union during
the periods 1July-30 September 2024, 1 October-31 December 2024, and 1 April-30 June 2025.

They cover a range of goods, including textile products, a chemical preparation, a passive optical
splitter, advertising material, a projector with a tuner, a tactical response robot, pipette tips, a
beanbag, a mixture of sucrose and gellan gum, and a carbonated alcoholic beverage with currant
flavour.
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Decisions on the Classification of Goods under the Harmonized System (HS} Committee

The decisions on the classification of specific goods adopted by the Harmonized System
Committee of the World Custamns Organization {WCO) at its 74th session (September 2024} and
75th session (April 2025) have been published.

Trade Facilitation

Harmaonization of national customs legisiation with the legislation and best practices of the

Europe

an Union

Customs procedures and formalities related requlations

Legista

Law Amending the Law on Customs Tariff (Official Gazette of the Republic of North
Macedonia No. 130/2025, 27 June 2025)

The Ministry of Finance, in cooperation with the Customs Administration, prepared
amendments to the Law on Customs Tariff aimed at reducing customs duty rates for
certain goods used as raw materials or intermediate products in domesticindustry. These
amendments are aligned with the Government Work Programme 2024-2028 and
support the gradual harmonisation of national customs rates with those applied in the
European Union, while taking into account the export-import needs of the national
£conomy.

Additionally, the amendments abolish customs duties for goods originating in the United
States of America.

Amendments to the Customs Law Implementing Regulation

In July 2025, a Regulation amending and supplementing the Customs Law
Implementing Regulation was adopted (Official Gazette of the Republic of North
Macedonia No. 154 /2025, 29 July 2025}, enabling the application of Article 2 {5) of the
Law on Customs Tariff, which provides for a “free” customs duty rate for goods originating
in the United States of America, in line with Article 19(3)(e) of the Customs Law, the
decree also prescribes the requirement for proof of origin to confirm that the goods
qualify for preferential treatment as originating from the United States, in line with
Article 19 {3} {e) of the Customs Law, i.e. prescribing the requirement for proof of origin
to confirm that the goods are originating from the United States.

tion in Preparation

A draft of the new Customs Law, fully harmonised with the Union Customs Code, has been
prepared. The law introduces modern digital procedures, new authorisations, the right to
be heard in case of a negative decision, updated definitions of customns procedures, and
the use of new digital systems. The adoption of the new Customs Law is expected in 2026.
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* A new Customs Law Implementing Requlation is also under preparation. This regulation
will establish conditions, criteria, and deadlines for administrative actions. In the coming
period, detailed guidelines will be issued to clarify procedures for import, export, transit,
quarantees, and the entry of goods into the customs territory.

Legislation in Preparation Regulating Excise Duties on Goods Subject to Excise Duty

In November 2024, the following draft rulebooks were submitted to the Ministry of Finance for
further processing:

» Draft Rulebook on the Method of Taxation of Excise Duty on Alcohol, Alcoholic
Beverages, and Tobacco Products, making further harmonization with Commission
Requlation {EC) No. 3199/93 of 22 Navember 1993, related to the mutual recognition of
procedures for the complete denaturing of alcohol for the purposes of excise duty
exemption.

» Draft Rulebook on the Method of Taxation of Excise Duty on Energy Products and
Electricity

Key updates in both draft rulebooks include:

o Addition of detailed criteria for reducing guarantees for securing excise debt and
guarantees in the form of cash deposits, in accordance with Article 30(13) of the Law on
Excise Duties.
o Harmonisation of documentsissued by other institutions in the documentation attached
to requests for excise licenses and approvals for preferential users.
o Specification of procedures for refunding excise duty to diplomatic and consular
missions and their staff, which were previously not detailed.
o Improvement of the text to reflect current excise operations, including the application
of the Customs Administration’s computer system.
Additionally, the Draft Rulebook on Excise Duty for Energy Products and Electricity specifies the
content of monthly reports on purchased and sold quantities of energy products, as well as
stocks containing marking substances.

internal Customs Procedures

Customs procedures
New internal documents have been adopted to requlate customs procedures:
* New Guidelines on Customs Value, which regulate the manner and procedure

implemented by the organizational units of the Customs Administration of the Republic
of North Macedonia when determining the customs value of goods upon import.
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New User Guide for Searching the SchwackeNet Electronic Catalog, which describes
the manner of searching the data in the SchwackeNet catalog, by the employees of the
Customs Administration, for the purpose of assessing the value during the import
procedure of new and used passenger mator vehicles, light commercial vehicles, as well
as motorcycles.

Guidelines for weighing freight motor vehicles, which requlates the obligations and
procedures undertaken by customs officers when implementing the obligation to weigh
freight motor vehicles at customs offices upon entry/exit and import/export, with a
focus on the acceptance of weighing notes issued by a foreign country, which may last a
maximum of 120 days during one year.

Revised Guidelines for the classification of computers and software in accordance
with the Customs Tariff, which clarifies the manner of classification of computer
systems, computer servers, laptops and other portable devices, parts and accessories for
these machines covered by Chapters 84 and 85, Section XVI of the Customs Tariff.

TOTAL DECLARATIONS PROCESSED (Import, Export, Transit) - 2025

e-Customs indicators

Total 2024 Total 2025
Processed declarations Import Export Total Import Export Total
(import and export procedure} 556,879 275318 | 832,197 597489 273,522 871,011
Average duration of 2024 2025
procedures YBo3 Y3803 YBo3 V3803
{Excludes declarations aver 2 days due
ta justified irregufarities during 179.88 4283 174,75 45,31
customs controls )
minutes minutes minutes minutes

Increase in simplified
procedure declarations (2025
vs. 2024,

Increase in authorisations for
simplified local customs
clearance (76 active
authorisations).

Imports: Percentage of
declarations selected in the red
channel by the risk
management system with
detected irregularities in 2025.

0.8% (1.746 declarations)

No new authorisations were
issued in 2025,

24.30 %
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Transit declaration processed in 2025

Transit Declarations by Number of declarations
Departure/Destination
Departure - MK 170,955
Destination - abroad
Departure - abroad 101,949
Destination - MK
Departure - abroad 99,634
Destination - abroad

e-Customs indicators

Increased number of transit declarations processed in NCTS - Phase 5 compared to
transit declarations submitted through NCTS - Phase 4 — 57,870 (15.53%)

Increased number of international transit declarations in NKTS - Phase 5 (in %) campared
to declarations submitted through NCTS - Phase 4 — 40,824 (23.88%)

Excise procedures - declarations (2025)

>

A\ YV V V V

YV V VY VY

Praduction declarations - 21 for energy, 486 for alcohol, and 24for tobacco

Praduction declarations - small producers — 100

Pracessing declarations - 48 for energy, 543 for alcohol, and 167 for tobacco

Loss and destruction declarations — 70 for energy, 91 for alcohol, and 12 for tobacco
Excise duty payment declarations — for 261 energy products, 1,000 alcohol, and 626
tobacco

Declarations for additional payment of excise duty - 4 for energy products and 58 for
tobacco

Declarations for excise duty refund - 303

Monthly reports from preferential users — 298 for energy products and 2,486 for alcohol
Reports for payment of motor vehicle tax for modified motor vehicles — 48

Declarations for excise stamps —1,506 for alcohol and 1,185 for tobacco

Declarations from farmers — 52

Electronic excise documents — 29,196 for energy products, 8,587 for alcohol, and 2,133
for tobacco
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IMPORT AND EXPORT DECLARATION PER CHANNEL IN 2025

Green Yellow Red Green Yellow Red Green Yellow Red
channe! channe! channel channel channel channel channel channel channel

508903 462 51365
6611% | 2537% | 852% | 9g4ry | 141% 017% | 7526% | 1784% | 590%

IMPQRT declarations EXPORT declarations TOTAL
2024 2024 2024
Green Yellow Red Green Yellow Red Green Yellow Red

channel channe! channe! channe! channel channel channel channel | channel

52901 831 53.732
66.82% 23.68 % 950 % 9716 % 254'% 0.30% 76.86 % 1669 % 646 %

Permits issued through EXIM

In 2025, the competent institutions issued 126,269 import, export, and transit permits
through EXIM, with an average processing time of 0.72 days per permit.

Number of Freight Motor Vehicles

A total of 1,130,968 freight motor vehicles (701,831 loaded and 429,137 empty} passed through
the border crossings of the Republic of North Macedonia in 2025. The highest traffic was
recorded at:

o Serbia: 326,422 FMVs (237,820 loaded and 88,602 empty)
e Bulgaria: 235,971 FMVs (144,450 loaded and 91,521 empty)

Border Freight Vehicle Traffic Data- 2025

Number of freight motor vehicles that crossed the bordars (January-December 2024)

Kosovo | _Serbia I Bulgaris Greece Albania
, s
= .
> o
. ¢
v ¥
L] ° L s
» L} . 1
g | 5 " .
yve o +F i 1 ‘ ° o [ 1 .
d /AL ,,,’ 4 + +
— Entry | ! ! ! + + + ! + + + + |
| Loaded | 28167 0| 28167| 73.963| 0| 73.963] 7.767| 66.999| 17.575| 92.341| 17.575) 26.317| 37.736| 81.628 36.122 0 0 223| 36.345
| Empty | 80.763] 3.528] 84.207| 24.796| 1.575) 26.324| 7.386| 8318 12176| 27.880| 12176 4.413| 3.348| 19.937 21.080] 75 93| a.805| 28.873 ]
Exit o | Il | i 1
|landcd | 98.820 0| 98.820| 163 857 Dllﬁi,ﬁ‘ﬂ 68279 25301 2.861| 12,99 36.385| 35448 (1] 614 2.154| 38216
[Empty 1434 3646| 17.990| 55577 6.701] 62.278| 12.276| 32.557| 18.808 | | 31.366| 24.183| 74362 23.089| 31 21| 2.214 _Z"-,fﬁ?}
Total
Loaded | 126.987 o | 126.987| 237.820 0 |237.820] 14.046] 92.300] 3% 104 | 344.450| 38.104] 29.178| 50.731| 1IR0M3| 71.570 0 614) 2.377| 74.561] 701831
Empty | 95.113| 7.174[202.287| #0.326] 8.276 [ 88.602] 10.662] 40.875| 30.984 | 91.521| 30.984| 35.799] 27.535] 94299 as. 19| 106 1154 7.019] 5p 48| 420,137
ey 29.274 326.422| 235.971 u2.312 126.989/1.130.968
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Issued Authorisations for the Implementation of Customs Procedures
At the end of 2025, the Customs Administration had the following active authorisations:

- Representation in Customs Pracedures: 283 total (275 valid / 2 suspended / 6 revoked)

- Customs Warehousing: 103 total (90 valid / 2 suspended / 11 revoked)

- Import for Processing: 701 total {165 valid / 53 revoked / 483 invalid)

- Export for Processing: 319 total {304 valid / 14 revoked / 1 suspended)

- Simplified Procedures: 112 total (98 for simplified import, 14 for simplified export) - of these,
76 valid / 2 suspended / 8 revoked / 26 invalid

- Deferred Payment Authorisations: 163 total (157 valid / 6 revoked)

- Licences for Licensed Agents: 962 total (929 valid / 3 suspended / 30 revoked)

- New Authorisations for Proof of Origin Simplification {Approved Exporter Status): 9 new;
total active 160

- Simplified Transit Pracedure Authorisations: 198 total {no new issued / no revoked)

- Authorised Consignee: 69 (na new / no revoked)

- Authorised Consignor: 42 (no new / no revoked)

- General Transit Guarantee: 87 {no new / no revoked)

Total Active Excise Permits (end of 2025)

- Excise Permits: 59 (2 new / 66 amendments / 2 repealed)

- Permits for Small Independent Breweries: 5 (1 new / 5 amendments / O repealed)

- Permits for Small Distilleries: 7 (2 new / 0 amendments / O repealed)

- Permits for Preferential Users of Excise Goods: 189 (2 new / 201 amendments / 17 repealed)
- Permit for Excise Taxpayers of Petroleumn Coke: 1 (0 new / 2 amendments / O repealed)

- Permits for Farmers — Small Producers of Spirits: 32 {3 new / 2 amendments / 1 repealed)

- Permits for Users of Excise Stamps: 110 (6 new / O repealed)

- Permits for Distributors, Wholesalers, and Retailers: 78 (28 new / O repealed)

- Excise Duty Refund Appravals: 317 (14 new / O revoked)

- Traders with Marked Fuel: 17 {0 new / O revoked)

Total Active Guarantees for Securing Excise Debt: 303 (including 274 registered guarantees for
securing excise debt).
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Digital processes and services

Registered external IT system users — active and new (as of 31.12.2025)

Active users New users (registered in
No. System 2025)
9. CDEPS 3.843 171
10. EXIM 8.938 491
11. NCTS 194 1
12. PEC 549 &

To automate processes, continuous work is being carried out on developing new systems for
interoperability with EU systems and national government platforms.

New Computerized Transit System (NCTS)

On 13t January 2025, the new NCTS 5 system was successfully launched. It is fully aligned with
EU customs legislation and the Convention on a Common Transit Procedure, offering improved
functionalities over the previous version.

By the end of the transition period (21 January 2025), a synchronized upgrade of NCTS 5 was
completed, as per DG TAXUD requirements. This upgrade resolved all major differences with the
old NCTS 4 system. NCTS 5is now fully compliant with the Union Customs Code (UCC) procedures
and technical standards for data and message exchange.

The system uses madern messaging standards, stricter security protocols, and faster electronic
data exchange. It operates stably, with only occasional short interruptions, which were promptly
resolved. Implementation of all national requirements is ongoing.

Preparatory work for NCTS & is in its final phase. A public procurement notice for its development
was published in December 2025 and is currently ongoing.
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Implementation of National Systems for Mandatory Tariff Information, Supervision, and
Customs Tariff Management

In 2025, the maintenance of the Integrated Tariff Enviranment {ITE) continued, including
ongaing adaptive and preventive maintenance according to the technical specifications. Key
activities included:

o Adjusting interfaces between ITE, NCTS, and the Customs Data Warehouse to support
system integration.

o Continuous monitoring and improvement of system security.

e Implementation of a solution for electronic submission of BTI requests with automatic
administrative number assignment.

To ensure compatibility with the new Customs Law under adoption, a study visit to the Republic
of Croatia was conducted to gather knowledge on implementing a new calculator that reflects
regulatory changes. A decision will soon be made regarding the integration of these changes into
the ITE modules. The SMS module is ready for deployment once internal procedures are updated.

Ongoing activities also include preparatory adaptive changes. In the near future, consulting
services will support the development of a new version or adaptation of ITE modules to
implement the new Customs Law in line with EU legislation. With the adoption of the new
Customs Law and its implementing requlations, specific deadlines will be set to establish these
changes and fully achieve the digitalisation envisaged in the new legislation.

Development and Implementation of the New National Single Window {NSW) — Hardware
and Software

The establishment of a National Single Window (NSW), financed by a World Bank loan, will enable
the full digitalization of the issuance of permits and licenses, their electronic payment, collective
use of data by institutions, and communication with institutions in other countries.

During 2025, after analysis and revision of the technical documentation, a public procurement
was re-announced for the “Design, Procurement and Installation of the New Single Window
{NSW} in the Republic of North Macedonia,” and a contract was signed with the selected
contractor in December. According to the plan, the new system is expected to be fully operational
by November 2027, with project activities set to intensify from January 2026.

In parallel, activities were carried out to approve the final version of the draft Law on a Single
Window for Customs, which is expected to enter the official adoption procedure in the coming
period. In April 2025, training on Management of Information Technologies, Analysis and
Reengineering of Business Processes was held for members of the Implementation Working
Group, while in June, a training on Change Management and Capacity Building was conducted for
members of the Steering Committee.

e —
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In connection with harmonization and mapping of data for the NSW project, work is angoing to
align the data currently used in the issuance of import, export, and transit licenses across the
participating institutions with the European Customs Data Madel (EUCDM 7.0). In this regard,
meetings have been held between representatives of the Customs Administration, the
consulting team, and institutional representatives to complete the data harmonization phase
and prepare a consolidated national data model for the design and implementation of the system
by the software contractor.

At the same time, the consulting team, in cooperation with the institutions, analyzed the
substantive legal regulations of the competent authorities to identify necessary changes
required to comply with the new legal framework for NSW and enable its effective
implementation.

Development of Economic Operator Registration and Identification Systems {EORI) and
Uniform User Management and Digital Signature (UUM&DS) - Project IPA 3 (2021)

The project “Development of Economic Operator Registration and ldentification Systems
(EORI2) and Uniform User Management and Digital Signature (UUM&DS)" supports the
implementation of EU law under Chapter 29 - Customs Union. Its objective is to ensure
compliance with EU requirements for a unified management system for external users, including
economic operators and traders. The system enables standardized identification of economic
operators and other external users, provides controlled access to national customs systems, and
facilitates connection to EU customs systems and European centralized customs services, in line
with security policies, legal provisions, and operational responsibilities. This contributes to
smoother trade operations and brings the country closer to the EU market and Customns Union.

The Economic Operator Registration and Identification System 2 {EQS/EQORI2) serves as a single
platform for the registration and identification of economic operators within the customs
domain. UUM&DS provides authentication, authorization, and digital signature services,
allowing econamic operators to access all customs IT systems from a single interface.

Beyond developing and implementing the systems themselves, the project ensures functional
interconnections (interfaces) with existing customs systems within the Customs Administration
and relevant IT systems across government institutions.

Since May 2025, the selected contractor has focused on developing an initial prototype, delivered
in August 2025, with a second version delivered in October 2025. The project will introduce a
national-level EORI number, with the legal basis provided by the upcoming new Customs Law,
harmonized with the Customs Law of the Union.
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The project, funded by the European Union through the EU Delegation to the Republic of North
Macedonia, commenced on & November 2024 and is planned for a 24-month implementation
period. The total project value is 2 million euros.

e-Customs Systems Availability — 2025

System Total ”E;J‘?Jfr‘:orking in:fieo:ts Incidents in Incidentsin | Availability in
hours % %
CDEPS 8,784 56 27.43 031% 99.69%
NCTS 8,784 25 4215 048% 99.52%
ITE 8,784 1 033 0.01% 99.99%
EXIM 8,784 13 13.41 015% 99.85%

Reported incidents via the Service desk

In 2025, the Service Desk handled 12,481 reports of incidents cases, including 488 incidents
related to hardware malfunctions and network issues, while 11,993 were associated with software
and business-related disruptions.

Maodernization of ICT Infrastructure

In 2025, the Customs Administration successfully completed the project “Establishment of a
Risk Management System and Customs Data Warehouse", funded by a grant of 4.8 million USD
from the Government of the Republic of Korea.

Through this project, the Customs Administration received an advanced Risk Management
System and a related data warehouse to store and analyze customs data, including information
on passengers at airports, goods in transit, data from customs procedures, and other relevant
systems. Employees in the relevant sectors were trained to use and operate the system, thereby
strengthening the operational capacity of the Administration.

The project also expanded the existing hardware and software IT infrastructure. Following its
completion in mid-2025, the Risk Analysis System is expected to significantly improve the risk
analysis process, enabling better targeting of high-risk shipments and facilitating legal trade.

All data on imports, exports, transit, excise goods, as well as records of seizures, misdemeanor,
and criminal charges, are integrated into the system and analyzed using advanced artificial
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intelligence. The system also identifies shipments with declared values that differ from market
prices or are unusually low compared to average import values, alerting customs officers to
inspect containers and prevent potential attempts at customs fraud.

IT Security

The domain upgrade and migration of user mailboxes in a hybrid operating mode configuration
is in its final phase, in accordance with the Plan for overcoming security vulnerabilities in the IT
Infrastructure.

The domain infrastructure (Active Directory) and email are key elements of the information
infrastructure and directly affect the cybersecurity of the organization. Continuous monitoring,
updating and modernization of these systems are key activities for improving security and
campliance with relevant standards (e.q. 1S0 27001).

The domain upgrade and migration of user mailboxes activity is being implemented in
cooperation with the Government, which provides funding.

Additionally, in the last quarter of 2025, a software solution for managing computer threats
through control and monitoring of remote sessions — SYTECA — was implemented.

SYTECA enables centralized recording, monitoring and archiving of logs related to remote access
to systems. The implementation of the solution increases the security of remote access to
systems and enables compliance with the provisions of the Personal Data Protection Law and
relevant standards {e.g. ISO 27001}.

Improving the Business Environment and Facilitating Trade

Action Plan for a Regional Common Market (RCM)

The Regional Common Market Action Plan 2025-2028, as part of the Western Balkans Growth
Plan, aims to stimulate economic growth and support the region's social and economic
convergence with the EU Single Market. The plan serves as a tool to advance the EU accession
process and focuses on the free movement of goods and services, horizontal trade measures,
human capital development, a business-friendly environment, competitiveness, and digital
transformation.

Within this framework, the customs services of the Western Balkans are implementing activities
to reduce waiting times at borders, digitalize procedures, enable fully electronic trade
documents, protect intellectual property rights, safeguard public health and the environment,
and strengthen digital connectivity and cybersecurity.
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Strengthened cooperation in customs and tax matters includes:

- Harmonization of CEFTA rules with the updated Pan-Euro-Mediterranean (PEM}
rules for cumulation of origin, and alignment of rules of origin with the EU.

- Enhanced benefits for trusted economic aperators, including priority lanes and
reduced controls.

- Electronic data exchange with postal operators, and simplified, accelerated
customs clearance of e-commerce shipments, with pre-selection of shipments of
special interest to ensure uninterrupted flow of legal postal traffic.

- Harmonized tariff classification and determination of origin of goods to create a
predictable trade environment.

- Establishment of a network of customs laboratories.

- Harmonized and reduced fees for trade operations and improved control of
border and common crossings.

Authorized Economic Operator Framework - Greater Benefits for Trusted Economic
Operators

Within the framework of the AEO (Authorized Economic Operator} project, the CEFTA
Contracting Parties promote enhanced benefits for AEO holders and closer cooperation with
other state authorities. This includes prioritizing controls, with fewer documentary and physical
inspections. In North Macedonia, an inter-ministerial working group—comprising the Customs
Administration, Food and Veterinary Agency, Phytosanitary Administration, State Inspectorate
for Agriculture, and State Market Inspectorate—is examining opportunities to provide greater
benefits for AEO holders and reduce waiting times at border crossings.

At the regional level, additional benefits for AEOs are planned through the Comprehensive
Roadmap for Better Use of Green Corridors, which focuses on improved cooperation and
modernization of border and joint border crossings.

In October 2025, a regional meeting was held in Skopje, attended by all CEFTA countries and their
representatives from Food Agencies, Phytosanitary and Veterinary Administrations, under the
organization of GIZ — German Association for International Cooperation. The meeting concluded
that greater engagement from all stakeholders is necessary to ensure AEO holders receive
priority in customs controls, facilitating and promoting trade.

At the end of 2025, there were 29 companies from North Macedonia - holders of Authorized
Economic Operator status.
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Regional E-Commerce Market within CEFTA
Electronic Data Exchange with Postal Operators

As part of CEFTA activities, a regional e-commerce market is being promoted by adopting
harmonized rules and principles of the internal market, facilitating customs clearance of
shipments, and addressing limited access practices such as geo-blocking. With support from the
German Society for International Cooperation {GIZ), the Customs Administration is
implementing a pilot project for electronic data exchange with postal operators.

The project includes upgrading the customs system CDEPS in the pre-arrival information section
for postal operators, enabling the receipt and processing of shipment data before arrival. The
international tender, managed by GIZ, has concluded with a selected company expected to begin
system upgrades in January 2026. At the end of 2025, preparatory activities commenced,
marking an important step for both the Customs Administration and AD Posta.

The implementation of this project will benefit Macedonian citizens who order and receive
parcels by post, providing enhanced security and significantly reducing processing times.

Similar pilot activities for the exchange of electronic advance data (EAD) are also underway in
Serbia and Montenegro.

Donated Scanner for Postal Parcels

As part of the HERMES project, implemented in cooperation with the Post of North Macedonia,
the United Nations Office on Drugs and Crime (UNODC) donated a madern X-ray scanner to the
Customs Administration in October 2025. This new-generation scanner uses artificial
intelligence to automatically analyze and detect suspicious items in postal and courier parcels. It
has been installed at the central facility in Skopje for receiving and processing international
postal parcels, where postal and customs officials collaborate.

Employees of the Post and the Customs Administration received specialized training on proper
scanner operation, image interpretation, and effective use of Al-based tools. The scanner has
significantly enhanced the capacity to detect illegal weapons, ammunition, explosives, drugs, and
other prohibited items, particularly amid rising international postal traffic.

This advanced technology is a key step toward modernizing postal controls, strengthening inter-
institutional cooperation, and achieving the objectives of the HERMES project to enhance
security and prevent transnational crime via postal channels.
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3. Horizontal Trade Measures
Green Lanes and Reduced Border Waiting Times

The green lanes established at major border crossings with Albania, Serbia, and Kosovo in 2020
have significantly improved the efficiency of customs procedures, resulting in faster clearance
and reduced waiting times at borders. Through the Systematic Exchange of Data {SEED) system,
pre-arrival information on shipments is shared among all relevant authorities involved in
customs clearance—including Customs, the Phytosanitary Administration, the Food and
Veterinary Agency, and the Food Inspection services.

Since 2021, green lanes have been expanded to facilitate the transport of all types of goods by
both road and rail within the framework of CEFTA, further enhancing regional trade flows.

At the national level, strong support has been provided for the implementation of measures and
objectives outlined in the Comprehensive Roadmap for Improving Green Lanes, Promoting
Customs Cooperation and Modernizing Border/Common Crossing Points, developed by the
Transport Community.

Regarding the extension of green lanes to EU Member States, the first phase of the pilot project
enabling the movement of goods from North Macedonia to Greece via the Bogorodica-Evzoni
border crossing has been successfully completed. This was carried out in line with the
Memorandum of Understanding on Electronic Data Exchange signed between the two countries
in July 2022.

The implementation of the second phase—facilitating the movement of goods in the opposite
direction—is pending amendments to the Union Customs Law. These amendments are expected
to establish the necessary legal framework for two-way data exchange through the SEED
system, which underpins the functioning of green corridors.

Furthermore, following an initiative by Bulgaria in June 2025 to establish similar cooperation, a
Memorandum of Understanding on Electronic Data Exchange between the Customs
Administrations of North Macedonia and Bulgaria was signed in Brussels in December 2025.
Preparatory activities are currently underway to connect both administrations through the SEED
system.

The reconstruction and modernization of key border crossing points between CEFTA member
states and EU Member States are being advanced through 11 project fiches developed by the
Transport Community, serving as a prerequisite for the effective implementation of green lanes.

For North Macedonia, these initiatives cover the Blace-Hani i Elezit, Deve Bair-Gjueshevo, and
Bogorodica-Evzoni border crossings, all of which are of strategic importance for regional and EU
connectivity.

With regard to financing, the European Commission’s Directorate-General for Enlargement and
the Eastern Neighbourhood (DG ENEST) issued a call for expressions of interest to the
Government of the Republic of North Macedonia for participation in the establishment of Green
Lanes. In response, the Government confirmed its strong commitment to the full modernization
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of the three border crossings. The Customs Administration has been designated as the central
coordinating authority for this initiative. In addition, a dedicated Working Group will be
established to facilitate direct engagement with all relevant stakeholders and to support the
effective planning and implementation of the envisaged investments.

Improved Risk Management (in line with the revised CEFTA Risk Management Strateqy)

In order to strengthen risk management practices, the CEFTA Risk Management Strateqgy 2025~
2028, together with its Implementation Roadmap and Action Plan, developed by the CEFTA
Secretariat in cooperation with the Parties, is currently in the process of adoption. The Strategy
is the result of extensive consultations, bilateral discussions, and technical assessments, aimed
at establishing a harmonised and effective regional risk management framework.

The Strategy focuses on enhancing cooperation among CEFTA Parties, improving the selectivity
of controls through advanced risk analysis and assessment, and promoting the use of modern
technologies. These measures are intended to support the creation of a more efficient, secure,
and predictable trading environment.

Through coordinated efforts by the customs administrations of the CEFTA Parties, the Strategy
will serve as a foundation for continuous improvement, enabling timely adaptation to emerging
and evolving risks in international trade.

Furthermore, the Strategy builds upon key priorities identified in the Comprehensive Roadmap
for Improving Green Corridors, Promoting Customs Cooperation and Modernizing
Border/Common Crossing Points, ensuring the modernization and further strengthening of risk
management processes across the region.

Enhanced Inter-Agency Cooperation

In the execution of its mandate, the Customs Administration maintains close and continuous
cooperation with key national institutions, including the Ministry of Interior — Bureau of Public
Security, the State Market Inspectorate, the Food and Veterinary Agency, and the Public
Revenue Office, among others.

Joint border controls
Border crossings with Serbia

Joint controls with Serbia at the Tabanovce Motorway border crossing are carried out
continuously and efficiently, without operational disruptions. On 8 May 2025, a new Agreement
on Joint Controls was signed, introducing a one-stop system for passport control.

The Agreement has been in force since the start of the summer tourist season {July 2025} and
has already delivered tangible results. Notably, it has led to a significant reduction in the time
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required to complete passport checks and customs formalities for passenger traffic in both
directions.

Border crossings with Albania

The implementation of the Agreement on Joint Border Crossings with Albania is applied at the
border crossing point Kjafasan and it is taking place smoothly, but to accelerate the flow,
improvement of infrastructure conditions is necessary. Such infrastructure projects on the
Albanian side are ongoing and are being implemented within the framework of the regional Trade
and Transport Facilitation Project in the Western Balkans financed by the World Bank, and they
should be completed by March 2026.

Negotiations for the conclusion of a new agreement on joint controls with Albania were
completed on 18.08.2025. The next step is the signing of the agreed text of the agreement by
both sides, after which the procedures for its ratification should be carried out in the parliaments
of both countries.

The new agreement will enable passport control with a single stop at the Kjafasan/Kjaftane
border crossing.

Border Crossings with Kosove

The Agreement on Joint Border Crossings and Joint Controls with Kosovo, in force since 8
February 2024, began practical implementation on 12 April 2025 with the introduction of a one-
stop system for entry and exit passport controls. Since its implementation, the Agreement has
delivered clear and measurable improvements, including reduced processing times for passport
checks and a faster flow of vehicles and passengers in both directions. The Agreement applies to
the two main border crossings with Kosovoe—Blace/Hani i Elezit and Jazince/Globocica—
enhancing efficiency and facilitating smoother cross-border movement.

Harmonised Working Hours and 24/7 Availability of Inspection Authorities at Main
Border Crossings

Serbia

BP Tabanovce — Full harmonisation of working hours is in place, with 24/7 operations of customs
authorities, inspection services, and veterinary and phytosanitary services. The Food and Veterinary
Agency operates in coordinated 12-hour shifts aligned with the inspection services of the Republic
of Serbia.
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Kosovo

BP Blace - On the Macedonian side, inspection services operate in harmonised working hours with
customs authorities; however, 24/7 availability is not implemented. On the Kosova side, inspection
services have shorter working hours, with availability for live animal consignments ensured on an
on-call basis at any time.

Bulgaria

BP Deve Bair — The working hours of customs authorities (operating 24/7) and inspection services
(08:00-16:00) is not harmonized on the Macedonian side. On the Bulgarian side, only the veterinary
service operates on a 24/7 basis.

BP Novo Selo — Working hours between customs authorities and inspection services are not
harmonised. On the Bulgarian side, inspection services operate with varying schedules, with limited
overlap only during the daily shift of customs authorities.

BP Delcheva —customs authorities’ working hours {24/7) and those of inspection services on the
Macedonian side are not harmonised. No inspection services are present on the Bulgarian side.

Albania

BP Kafasan - Ther working hours of the customs authorities {24/7} and those of the inspection
services on the Macedonian side are not harmonised. On the Albanian side, inspection services are
mutually coordinated and supported by on-call arrangements, but do not operate 24/7, resulting in
overlap only during the daily customs shift.

Greece

BP Bogorodica — On the Macedonian side, full coordination exists with 24/7 operations of both
customs authorities and inspection services. On the Greek side, inspection services are mutually
coordinated and supported by on-call arrangements, but do not operate continuously, with overlap
limited to the daily customs shift.

BCP Medjitlija — The working hours between customs autharities (24/7) and inspection services on
the Macedonian side are not harmonised. On the Greek side, inspection services operate on an on-
call basis without permanent presence at the border and without alignment with the 24/7 custams
operations.
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Digitalisation and Paperless Environment through CEFTA SEED

With the support of CEFTA, the implementation of a new project for the maintenance and upgrade
of the SEED system (System for Systematic Electronic Exchange of Data between CEFTA Parties)
is underway. The project aims to further advance trade facilitation and regional economic
integration by enabling reqular, structured, and secure data exchange among CEFTA Parties and
with the EU.

The scope of data exchange covers key areas including customs procedures, phytasanitary controls,
food safety, veterinary and pharmaceutical products. At the same time, the project promotes the
transition towards a paperless trading environment while strengthening the safety and security of
trade, without creating unnecessary barriers to legitimate trade flows.

Building on previous activities related to the development of common risk profiles, the project
foresees additional functionalities, including the exchange of infermation on performed controls and
rapid alerts, development of a mechanism for verification of proofs of origin, monitoring of cross-
border cash movements, exchange of weigh-in-motion (truck weighing) data, and continuous
updating of relevant databases.

In this context, implementation has also commenced following the signing of the Memorandum on
Electronic Data Exchange with the Customs Administration of Montenegro.

Cooperation in the Protection of Intellectual Property Rights

In 2025, the Customs Administration continued to ensure effective protection of intellectual
property rights through coordinated cooperation with relevant institutions (Mol, the Public
Prasecutor's Office, rights holders etc.).

Protection of Society

As part of their core protective function, customs authorities perform comprehensive controls on
goods crossing the state border, including verification of compliance with food safety, public health,
and environmental standards. They also enforce requlations related to the protection of intellectual
property rights, monitor the import of drug precursors, oversee trade in cultural goods and wildlife,
and prevent the illicit movement of cash across borders.

In addition, customs authorities play an important role in combating illegal migration and tackling
organised crime. These efforts rely on close, continuous, and well-coordinated cooperation among
law enforcement bodies at both national and international levels.

The effective delivery of these responsibilities requires further development of advanced data
exchange systems, strengthened risk management in customs operations, and enhanced
cooperation with competent authorities responsible for market surveillance, as well as with foreign
customs administrations through increased harmonisation of procedures and practices.
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Suppression of lllegal Trade and Organised Crime

Based on intelligence activities and reports of suspected smuggling, the Customs Administration
carried out targeted operations and controls, resulting in significant interventions:

O

O

o

O

3 February 2025, BCP Deve Bair: During inspection of a passenger vehicle entering the country,
140 bottles of collagen and 5 ozone therapy kits were seized, worth €2,400.

February—June 2025, BCP Delchevo: Strengthened vehicle controls led to 4 cases of collection of
customs duties for imported auto parts and 4 cases resulting in mandatory fines. In one case, the
auto parts were returned abroad.

Freight Vehicle Controls: Several freight vehicles were detected operating without a license for
public transport of goods in international road traffic.

Transport of Dangerous Goods: Enhanced inspections of tankers revealed multiple vehicles
without permits for transporting dangerous goods. The tankers belonged to a transport
company that also lacked the necessary permits.

20 January 2025, BCP Tabanovce: During a mobile team inspection of a passenger vehicle exiting
the country, undeclared cigarettes were discovered.

28 Novemnber 2025, BCP Novo Selo: A mobhile customs team inspecting an empty refrigerated
freight vehicle with Serbian license plates discovered 4,400 boxes of electronic cigarettes and
800 boxes of cigarettes hidden in a bunker in the front compartment of the refrigerator.

The Strategy for the Prevention of Illlegal Production, Trade, and Smuggling of Tobacco and
Tabacco Products (2025-2027) and its Action Plan have been adopted, providing a framework
for systematic prevention and enforcement.

The Customs Administration also actively contributed to the preparation of the National
Strategy for the Control of Small Arms and Light Weapons {2025-2030), participating in the
meeting organised by the Ministry of Interior in cooperation with SEESAC?® (23-26 September
2025).

Enhancing Research and Intelligence Activities

Through continuous efforts to strengthen research and intelligence capabilities and ongoing
investments in electronic workflows, the Customs Administration has enhanced its cooperation
with international partners, including the Delegation of the European Union.

26 South Eastern and Eastern Europe Clearinghouse for the Control of Small Arms and Light Weapons
{SEESAC}
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In December 2025, the EU Delegation concluded three procurement contracts under the
Customs Administration support program IPA 2021 - EU Against Organised Crime and Support
to Trade?, implemented through direct management.

The concluded EU-funded contracts under the IPA 2021 program provide for the procurement of
essential equipment and systems to enhance the operational capacities of the Customs
Administration, including:

o 20 special vehicles for mobile teams and customs inspectors,

e 5vehicles for the storage and transport of customs dogs,

e 1special vehicle for the transport of temporarily detained persons,

¢ An integrated information system — the Control and Investigation Management System

(CIMS) — along with hardware for managing custams controls and investigations,
e Various specialized equipment for the Control and Investigations Sector.

These initiatives are designed to strengthen the institutional capacity of the Customs
Administration in combating smuggling and customs fraud.

The Control and Investigations Management System (CIMS) is a comprehensive information
system for the Control and Investigations Sector. It is intended to replace existing applications
that cover only specific operational segments, while also addressing processes not previously
included. The system will ensure data harmonisation and standardisation, enable process
integration, improve traceability of objects, and enhance operational procedures.

The total value of this project-denation is €2 million, fully financed by EU funds.

Platforms for Data Exchange with Other Institutions

The Interoperability Platform

The National Interoperability Platform provides a secure framework for cooperation and the
exchange of data and documents among institutions engaged in the prevention and detection of
crime, money laundering, and terrorist financing. Data exchange is carried out through web
services available on the platform, enabling rapid, reliable, and efficient communication between
institutions.

The Customs Administration actively leverages this platform in its operations, exchanging
information with the Ministry of Interior, the Basic Public Prosecutor’s Office Skopje, the Public
Revenue Office, and other relevant authorities involved in combating crime.

27 Supply for strengthening institutional and technological capacities to investigate organised and
cross-border crime and corruption
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Financial Investigations

The EU-funded IPA project LERMS {Law Enforcement Records Management System)
commenced in September 2024 and is scheduled for a 24-month implementation period. The
project aims to establish an integrated IT system for managing and monitoring cases related to
organised crime, corruption, and terrorism, while providing advanced analytical capabilities and
statistical reporting. LERMS involves collaboration among key institutions, including the
Ministry of Interior, the Public Prosecutor's Office, the Financial Police Directorate, the Financial
Intelligence Directorate, the Agency for Confiscated Assets Management, and the Customs
Administration.

A detailed system design and development plan has been prepared, defining the data structure
and establishing technical connections between LERMS, the Customs Administration's new risk
management system, and the National Interoperability Platform. Web services and intermediary
software solutions have been developed to ensure system compatibility and seamless data
exchange among the participating institutions.

In December 2025, encryption of personal data was implemented, and automated daily data
exchange was introduced. Testing of the system’s functionalities is scheduled for January 2026.

In 2025, the Financial Investigation Unit initiated 15 financial investigations targeting 19
individuals and 9 legal entities, marking a significant increase compared to 2024, when 5
investigations were conducted against 5 individuals and 2 legal entities.

The Financial Investigation Unit actively participates in the Institutional Network for the
Pratection of the Financial Interests of the European Union (AFCOS Network} in the Republic of
North Macedonia, contributing to the alignment of national financial investigations with EU
standards.

Throughout 2025, the Unit's personnel took part in numerous international trainings, workshops,
and meetings organized by partners including the OSCE, UNODC, the Regional Center for
Security Cooperation (RACVIAC), ICITAP, WHO, and other international organizations. These
activities focused on strengthening financial investigations, interagency and cross-border
cooperation, combating money laundering and terrorist financing, and enhancing oversight of
firearms, excise products, crypto-assets, and illegal trade in hazardous substances. Participation
in these events enhanced professional capacities, improved coordination with domestic and
international institutions, and promoted the application of international standards in financial
investigations.

Representatives of the Financial Investigation Unit also contributed to the Warking Group for
the Development of a New Strategy for Combating Money Laundering and Terrorism
Financing (2025-2028), organized by the Financial Intelligence Unit with technical and
administrative support from the Council of Europe Office in North Macedonia. The Strategy,
together with its Action Plan, has been submitted to the Government of the Republic of North
Macedonia for adoption.
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The Government of the Republic of North Macedonia adopted the Report on the National Risk
Assessment of Money Laundering, Financing of Terrorism, Financing of Weapons of Mass
Destruction, in the preparation of which representatives of the Customs Administration actively
participated.

The Financial Investigation Unit also actively participated in the work of the Working Group for
the preparation of the Strategy for Strengthening the Capacities for Conducting Financial
Investigations and Confiscation of Assets for the Period 2025-2028 {with an Action Plan), which
was adopted by the Government of the Republic of North Macedonia in June 2025.

In accordance with the recommendations of the MONEYVAL?® Committee, from the Report on
the Republic of North Macedonia, which notes that "The Republic of North Macedonia operates
with the system for declaring the state border for cash, checks and monetary gold that does not
cover all bearer-negotiable instruments”, an amendment was made to the Law on Foreign
Exchange Operations in February 2025. The adopted amendments align with the Law on
Customs Administration and the Law on Prevention of Money Laundering and Financing of
Terrorism, in order to cover the larger number of hearer-negotiable instruments and means of
payment that can be covered by the term "physically transferable means” in relation to the term
"cheques”.

Border Interagency Unit (BIE)

The Border Interagency Unit (BIU), established with the support of the United Nations Office
on Drugs and Crime (UNODC) in cooperation with the World Custams Organization and Interpal,
operates in accordance with international standards for the selection and inspection of
passengers, baggage, and cargo at airports in North Macedonia. Its primary objectives are the
suppression of drug smuggling, terrorism, illegal migration, and other farms of organised crime.

Following the completion of the first phase of the project (2020-2023), preparations were made
for the second phase, which began on 1 April 2024 and is scheduled to run until 31 December
2027. This phase includes Ohrid International Airport, where construction and modernization
works are underway. A dedicated BIU office has been designated at the airport and will be
equipped with furniture, technical equipment, and tools provided by UNODC.

At St. Peter and Paul Airport in Ohrid, the BIU will monitor operations through the analysis of
passenger data and, based on pre-established criteria, conduct risk-based selection of
passengers with a potential involvement in illegal activities.

Training and Regional Cooperation of the Barder Interagency Unit

2 Committee of Experts on the Evaluation of Anti-Money Laundering Measures and the Financing of
Terrorism
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Customs officers at Ohrid International Airport received specialized training to strengthen their
capacities in interpreting X-ray control images, enhancing the detection of prohibited items and
suspicious cargo.

With the launch of the second phase of the BIU project, participation is expanding across the
Southeast Eurapean region. In addition to North Macedonia, Serbia, and Bosnia and Herzegovina,
Montenegro, Albania, and Kosovo have joined the initiative. The second phase covers key
international airports, including Skopje and Ghrid, Belgrade and Nis, Sarajevo, Podgorica and
Tivat, Tirana and Kukés, and Pristina.

In 2025, BIU officers actively participated in multiple operational actions, trainings, and regional
initiatives aimed at strengthening airport controls and combating drug trafficking, illegal
migration, and human trafficking. Activities included:

o Operational action days and EMPACT initiatives at airports,
o Participation in ESCORT operations led by the Ministry of Interior,
e Study and mentoring visits to regional airports,

e Specialized training and regional workshops on passenger interception techniques,
including advanced use of API??/PNR*® data,

e Participation in regional coordination meetings and steering committees under UN
programs for passenger and cargo control in Southeast Europe,

o Training sessions for newly established airport units in the region.

In 2025, officers from the Border Interagency Unit (BIE) carried out multiple enforcement
activities at Skopje International Airport, achieving significant results in the fight against
smuggling, illegal migration, and other illicit activities:

o (igarette smuggling: 9 cases detected at exit

e Perfume smuggling: 2 cases detected

o lllegal migration: 4 cases detected

e Deportations: 3 individuals for violating residence regulations
o Seizures of valuables:

e 1711 grams of gold jewelry

e 15800 euros in cash

o 14 kg of gold and silver dust, and precious stones

e 2 cases involving Rolex watches

29 Advanced passenger information
3V Passenger name record

173



Pepy,
Y

=
A

"6’4 o CVY

CEBEPHA 4
$+“;\,\cu Vi 34,
s

e

4

i,

S
O .
> FopMweH u2BewTaj 3a paboTaTta Ha LlapuHckaTa ynpaea Bo 2025 roguHa

Additionally, the unit processed 2,570 pieces of information received from the APP/PNR unit at
the Ministry of Interior.

Coordinated Actions to Suppress the Gray Economy

The Customs Administration, in close cooperation with the Ministry of Interior, has actively
conducted coordinated operations to combat the gray economy in 2025:

Temporary import of passenger vehicles: During the first quarter, five vehicles under the
temporary import procedure with full duty exemption were seized for violations of the
Decree on the Implementation of the Customs Law. Requests for initiating misdemeanor
proceedings were filed against the vehicle owners.

Illicit trade in cigarettes: In June, a coordinated search with the Ministry of Interior led to the
detection of illeqal cigarette trading, resulting in criminal charges.

llicit trade in maobile phones: In July, following the order of the Public Prosecutor and at the
request of the Ministry of Interior, the Investigations Department participated in a search
of a legal entity involved in illegal mobile phone trade, leading to the filing of criminal
charges.

Postal inspections: In December, joint controls with the Public Security Bureau and the
Postal Agency targeted postal operators. Criminal charges were filed for goods found
without paid customs duties.

Participation in Joint Activities of Customs Investigation Services

Meetings and Preparatory Sessions:

23 January 2025: Meeting of the Working Group for the HERMES project at UNODC
headquarters in Skopje, focused on detecting illegal trafficking in weapons, weapon parts, and
ammunition in postal shipments.

9-11 September 2025: Preparatory meeting for Operation BEMETER XI, organized by the
World Customns Organization and RILO, to review planned activities and objectives.

24 Septemnber 2025: Online preparatory meeting for Operation PANDORA X, organized by
Europol, to discuss operational objectives.

10 September 2025: Operational meeting with the Customs Administration of Serbia,
organized by SELEC, focusing on cooperation and information exchange regarding suspected
customs fraud involving excise products.

15-16 September 2025: Operational meeting with the Customs Administration of Turkey,
organized by SELEC in Ohrid, addressing information exchange on detected narcotics
smuggling cases.
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30 September — 2 October 2025: Working meeting with the Customs Administration of
Albania, organized by the OSCE offices in Skopje and Tirana in Chrid, to review the bilateral
Agreement on a Joint Contact Center.

11 November 2025: Pre-operational meeting for Operation NELSON in Bucharest, Romania,
focused on combating illegal money transfers across South-Eastern Europe, organized by
SELEK in cooperation with HM Revenue & Customs and the UK National Crime Agency.

6 November 2025: Eleventh meeting of the SELEC Container Transport Security Working
Group in Bucharest, Romania.

Workshops

Two workshops on the application of the new Law on Confiscation of Property in Civil
Proceedings, organized by the Council of Europe Office in North Macedonia, with two Council
of Europe experts as lecturers (29-30 January and 24-25 February 2025).

Workshop on Identification of Products Suspected of Infringing Intellectual Property Rights,
held at the Customs Administration on 26 March 2025.

Pre-Operational Workshop for Operation STOP 4, conducted online from 26-27 February
2025.

National Training Course on Combating Terrorism — Prevention, held from 9-13 June 2025 at
the Ministry of Interior Training Center in Skopje, organized by the Law Enforcement Training
Agency of the European Union {CEPOL), within the second phase of the regional IPA project
“Partnership against Crime and Terrorism — Phase 2."

EMPACT Training (European Multidisciplinary Platform Against Threats) Cycle 2026-2029,
organized by CEPOL, focused on raising awareness of the EMPACT Cycle and the EU's crime
prevention priorities, as well as strengthening the knowledge, roles, and obligations of
participants (online, 26 June 2025).

Training on Protection of Cultural Heritage, organized by the Italian Carabinieri under the IPA
2021 twinning project "Strengthening Institutional Capacities in Dealing with Crimes against
Cultural Heritage and the Environment”, held in Skopje from 15-26 September 2025.

Online Workshop — PANDORA X Cyber Patrol, within the framework of the international
Operation PANDORA X, focused on combating illegal trade and smuggling of cultural goods
(27-31 October 2025).

Training on Identification of Risks Using IT Technology Based on Artificial Intelligence,
organized by the Embassy of the Czech Republic, held at the Ministry of Interior Training
Center in Skopje on 9 October 2025.

Workshop of the National Commission for Small Arms and Light Weapons (NCSLW)}, focused
on the development of the new National Strategy and Action Plan for Small Arms and Light
Weapons 2026-2030, as well as preparation of the annual report (18 November 2025).
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Conferences, congresses and symposia

= Participation in a pre-operational meeting for Operation STINGRAY (focused on illegal
trafficking in nuclear and other radioactive materials), organized by the World Customs
Organization {Brussels, May 13-16, 2025), with the participation of representatives of customs
administrations from the countries participating in the operation, Interpol, the International
Atomic Energy Agency, the United Kingdom Border Force, RILO Eastern and Central Europe.

Verification of Dacuments within the Framewark of Mutual Administrative Assistance in
Customs Matters

In 2025, the Investigations Department sent 416 requests to foreign customs authorities for the
verification of proofs of origin issued by them. Responses were received for 350 of these
requests, of which 113 (32.3%} were negative and 55 {15.7%} indicated false proofs of origin.

Regarding the additional verification of proofs of origin issued by Macedonian customs
authorities, which is carried out following requests from foreign customs authorities, the
Investigations Department received 72 requests during 2025. In the same period, responses
were sent to foreign customs authorities for 59 requests with the results of the verification.

Based on administrative cooperation with foreign customs services, the Investigations
Department also received 1/ requests for administrative assistance in 2025, after which
additional checks of documents attached to export and transit declarations were carried out. No
irregularities were found in these cases.

The Investigations Department conducts additional checks of the value in invoices attached to
imports into the country. A total of 70 requests were sent to foreign customs authorities during
2025, and 55 responses were received, of which 11 identified irreqularities.

Control of Commercial Companies

A total of 212 controls were carried out in 2025, as follows:

» 121 controls of commercial companies, with 62 findings of irregularities. Evaded duties
were determined in a total amount of approximately 73.94 million denars.

» 64 controls of users of LPG as a fuel or users of marked mineral oils, with 22 findings of
established irreqularities.

» 9 controls of holders of excise permits, approvals, and of wholesale and retail traders of
mineral oils, with 4 findings of irreqularities. Evaded duties were determined in a total
amount of approximately 0.19 million denars.
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= 18 combined contrals {external and customs inspections}, with 1 finding of established
irreqularities. Evaded duties were determined in a total amount of approximately 1.22
million denars.

Compared to 2024, when a total of 195 controls of trade companies were conducted, during which
evaded duties were determined in a total amount of approximately 36.38 million denars, there is an
increase in the number of controls by 8.72% and an increase in the amount of determined evaded
duties by 107.12%.

Special Investigative Measures

The Sector for Special Investigative Measures is a developing unit within the Customs
Administration. A functional analysis is currently underway to define the sector's full competencies.
With the operational launch of the SEICO system and the completion of the functional analysis, the
sector is expected to become fully operational.

Special Investigative Measures Sector — Preparations for Operational Work:

e Meetings held with the Operational-Technical Agency (OTA) and the Directorate for
Security of Classified Information (DBKI), January 2025.

e Measures announced to meet the minimum requirements for security accreditation of
the communication-information system "System for Issuing Electronic Court Orders
{SEICO)", owned by the OTA, February 2025.

e Participation in training on creating prohibited zones for unmanned aircraft, organized
by the Civil Aviation Agency, April 2025.

o Participation in a workshop on the application of special investigative measures in
firearms-related crimes, covering best practices, challenges, and lessons learned, held in
Tirana {Albania), May 2025.

e Adoption of a Guideline on Physical Security in the Special Investigative Measures Sector,
May 2025.

e Adoption of a Guideline on the Operation of the Video Surveillance System in the Special
Investigative Measures Sector, May 2025.

e Setup, installation, and testing of all equipment provided by the OTA, June 2025.

e Participation in the event “Support and Encouraging the Use of the Established
Accredited System for the Transfer of Classified Information: Advantages, Opportunities,
and Challenges”, organized by OTA with support from DCAF — Geneva Centre for Security
Sector Management, June 2025 in Skopje.

o Consent-accreditation for the use of the SEICO system was obtained from the
Operational Technical Agency (OTA}. This provides the Customs Administration with
official authorization to put into operation the system for electronic issuance of court
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orders for the implementation of special investigative measures, including the
monitoring and recording of telephone and other electronic communications, as well as
the electronic handling of classified information, July 2025.

e In accordance with the Action Plan, the OTA organized practical training for employees

of the Special Investigative Measures Sector on the use of the SEICO system, November
2025.
In the coming period, an official confirmation is awaited from the OTA that both the
prosecution and the courts are fully ready to use the system. Once confirmed, the system
will be practically operational for the electronic issuance of court orders for the
implementation of special investigative measures, including monitoring and recording of
telephone and electranic communications and the handling of classified information.

Unit for Supervision of Holders of Authorizations

The Unit for Supervision of Holders of Authorizations (at the level of each customs house} verifies
compliance with the prescribed conditions for holding approvals for simplified procedures once
every two years.

In 2025, a total of 127 documentary controls were carried out:

e USHA Bitola - 10 documentary controls of simplified procedures for local customs clearance
of import or export, with minor irregularities detected in 3 cases.

e USHA Shtip - no controls of simplified procedures for local customs clearance of import or
export were conducted. A total of 76 documentary controls were carried out for
authorizations related to procedures with economic impact, including holders of PPC
approvals, with no irregularities detected.

o USHA Skopje - 29 documentary controls of authorizations for simplified procedures were
conducted. Irreqularities were identified regarding discrepancies between the authorizations
in paper and in the MEOS module, as well as cases where legal entities had approvals for
simplified procedures but were not using them. With the consent of the holders, proposals for
amending the authorizations were prepared

e USHA Kumanovo — 4 documentary controls of authorizations for simplified procedures were
conducted without irreqularities.

e USHA Gevgelija - no controls of simplified pracedures for local customs clearance of import
or export were conducted. 8 documentary controls were carried out for authorizations
related to procedures with economic impact, import for processing, and holders of temporary
storage authorizations.
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According to the procedure for conducting field inspections of authorization holders, the Unit for
Supervision of Holders of Authorizations {USHA) carried out a tatal of 297 field inspections (284
planned and 13 extraordinary) on autharization holders:

e USHA Skopje — 101 reqular and 3 extraordinary field inspections of authorizations for
procedures with economic effect and holders of PPC authorizations. As a result of these
inspections, 215 reports of customs violations were prepared for 27 legal entities due to non-
compliance with the obligations of authorization holders and actions contrary to customs
regulations.

e USHA Bitola - 55 field inspections {42 planned inspections and 3 extraordinary inspections
of authorizations for procedures with economic effect, and 10 planned inspections for
simplified procedures for local customs clearance of import or export), with irreqularities
detected in 44 cases (41 cases of irreqularities in autharizations for procedures with ecanomic
effect, and 3 cases of irreqularities in authorizations for simplified procedures for local
customs clearance of import or export). The 10 inspections for simplified procedures for local
customs clearance were carried out both as documentary and field inspections.

e USHA Shtip - 90 field inspections of authorizations for procedures with economic effect
and holders of PPC authorizations {87 planned and 3 extraordinary inspectians). Irregularities
were detected in 5 cases.

o USHA Gevgelija - 32 field inspections (28 planned and 4 extraordinary} of authorizations for
procedures with economic effect and holders of UG, CS, and PTT authorizations. Irreqularities
were detected in 5 cases.

e USHA Kumanovo - 16 field inspections {all 16 planned) of authorization holders for import
for processing, customs warehousing, and simplified procedures, with no irreqularities
detected.

Field Inspections of Authorization Holders - conducted by the Unit for Supervision of Holders of Authorizations

in 2025
of
L He |
1/¢ ] t
| N¢ t | I Fe
[ et
Irvit xtraordmary lannec fi rlofic No, & H Wane document risderneanor
USHA control cantrols procedur were detected | casc Amount (M cavuam f henticity
IP,OP,CW,
121 3 101 TSEPTT 0 7 815.058,00 (] 0 1 215
IP.CW,PTT,
1 0 16 TSF 0 0 0 0 0 0 0
IP, OP, CW/
Gl 3 8 | TSEPTT 5 0 0 0 | o 0 5
IP,OP and [
3 3 52 W 44 7 ‘ €43.144,00 0 0 0 0
9 8 4 28 | IP.CWPTT 5 | o | o 0 0 D 0
Total: 153 13 234 54 14 1458 202,00 (8] (¢} 1 220

IP-Inward processing, EP- Export processing, CW - Customs warehousing, TS- Temporary storage SP- Simplified
Procedures, PTT - Preferential Tariff Treatment - end-use, USHA - Unit for Supervision of Holders of Authorisations
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Controls of declarations in simplified
procedures Established
2025 No of controls irregularities

Customs House Bitola - Total 319 21
Customs Office Bitola 68 2
Customs Office Prilep 96

Customs Office Ohrid 62 5
Customs Office Struga 93 12
Customs House Shtip - Total 273 0
Customs Office Veles S8 0
Customs Office Shtip 162 0
Customs Office Delchevo 13 0
Customs House Gevgelija - Total 530 1
Customs Office Strumica 44 0
Customns Office Gevgelija 18 0
Customs Office Kavadarci 467 1
Customs House Skopje - Total 2275 55
Customs Office Skopje 1 456 38
Customs Office Skopje 2 983

Customs Office Skopje 3 62 0
Customs Office Skopje & 266 13
Customs Office Airport 92 0
Customns Office Tetovo 29 1
Customs Office Free Zone 387 0
Customs House Kunanovo - Total 102 0
Customs Office Tabanovee Motorway 0 0
Customs Office Komanovo 102 0
TOTAL (all Customs Houses) 3499 77

Documentary and Physical Control during Customs Clearance

In 2025, customns controls on export and import were conducted on 23.12% of customs declarations.
Irregularities were detected in 23.07% of the controlled customs declarations.

- documentary control of export and import was conducted on 9.53% of customs
declarations. Irreqularities were detected in 1.6/% of the controlled declarations.

- physical control of export and import was conducted on 13.58% of customs declarations.
Irregularities were detected in 38.1% of the controlled declarations.
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Passenger traffic controls

In 2025, a total of 47,195 controls were carried out in passenger traffic.
A total of 8159 passengers, 25,094 passenger vehicles, 2,257 buses, 11,390 trucks, 150 aircraft, 143

trains, 2 ships were controlled.

In 2025, of a total of 47,195 controls carried out, irregularities were identified in 2,042 cases (4.33%
of the total controls). Compared to the controls in 2024, the total number of identified irreqularities

increased by 8513%.

Type of irreqularities in passenger traffic

2024 2025

Foreign currency misdemeanor
reports 23 31
Customs misdemeanor reports

325 447
Criminal charges cases 33 67
IPR misdemeanor reports

46 48
On-the-Spot fines 676 1452
Declaration of renunciation in favor of
the state / Z
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In 2025, a total of 413 cases of seizure of various goods were recorded (410 cases in 2024)

Significant seizures 2025 2024
Goods Cases Quantity Lases QIEGTEE7
Drugs and psychotropic substances (kg) 9 31848 5 41,26
Drugs and psychotropic substances (pcs) 48 36.726 45 66.357
Cigarettes {pcs) 40 1.311.079 54 300495
Other tobacco products (kg) 14 314 1 1356
Alcohol {litres) 4 71 4 1425
25 173125 EUR
i 185.000 NOK
Foreign currency 26 318.985EUR 4800 USD
4000 CHF
3,773 kg 11 6,693 kg
Gold (kg and pcs) 10 20 pes 30 pes
. . 9 13.306 pes
Pharmaceuticals (pieces and kg} 21 9.966 pcs 1695 kq
. 9 4398 pes
Supplements {pieces and kg} 9 3.347 pes 10.604 kg
Operational matters Department {mobile Customs Teams)
DETECTED VIOLATIONS
Type 2024 2025
Misdemeanor 119 147
{customs and excise)
Crimes 18 28
Foreign currency 12 14
misdemeanor
IPR 40 39
On-the-spot fines 4 43
TOTAL SEIZURES 193 271
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in December 2025, the Mobile Team Unit was strengthened by two additional members - detection
dogs, donated by the Karean Customs Service.

Their arrival, arranged under bilateral assistance and cooperation, was preceded by an assessment
mission conducted by instructors from the Detection Dog Training Center of the Korean Customs
Service. The mission evaluated compliance with standards for the care and management of customs
detection dogs, daily operational activities, the relationship and trust between handlers and dogs,
fitness training for detection, rest periods, transport conditions, nutrition, and veterinary supervision.
The positive assessment was a prerequisite for the official handover of the dogs.

Within the first month of their deployment, the enhanced capabilities of the mobile teams led to a
successful operation, during which a significant quantity of cocaine was detected and seized, with the
assistance of one of the newly donated dogs from Korea.

Significant seizures

o 188,363 grams of marijuana were seized by a mobile team in cooperation with customs
officers at the Bogorodica border crossing, in a freight motor vehicle with Macedonian
license plates transporting waste paper from Kosovo to Turkey.

e 17,940 grams of silver jewelry and 180 bottles of perfume (130 ml each), with a total value
0f1179,789.42 denars, were discovered at the Bogorodica border crossing in a passenger
motor vehicle with Kosovo license plates.

e Medicines and steroids were discovered at the Deve Bair border crossing in a freight
vehicle with Kosovo license plates loaded with panels and sheet metal transported from
Turkey to Kasovo. The seizure included 50 boxes of Gemtu 1000 mg medicine bottles 30
boxes of Banamax Methandrostanolone 10 mg steroid tablets, 145 packages of steroids
in vials: Decamax D200 200 mg, Equiamax B200 200 mg, Testomax E250 250 mg,
Testomax C200 200 mg, Primomax P130 100 mg, and 19 Andromax Oxymetholone 25
mg tablets, with a total value of 675,662 denars.

e 16 branded women's handbags, with a total value of 2,220,768 denars, were found with a
Macedonian citizen arriving from France at Skopje Airport.

e An Audi 5 passenger car and a NEOPLAN Cityliner bus were seized in two separate cases
at the Tabanovce and Deve Bair police stations due to the discovery of specially
constructed bunkers for smuggling goods.

¢ Innineseparate cases, large quantities of gold and silver jewelry, coins, and industrial gold
and silver were seized:

- 200 grams of gold jewelry, with a total value of 600,000 denars, discovered in the
persanal luggage of a Swedish citizen at the Tabanovce — Autopat border crossing.

- 53927 grams of silver jewelry and 1,000 grams of silver bars, with a total value of 386,517
denars, found during a detailed inspection of a freight vehicle with Macedonian license
plates at the Bogorodica Border Post.

- 17111 grams of gold jewelry, with a total value of 29,583,747 denars, found in a
passenger's suitcase at Skopje Airport.
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5 gold coins, 10 pieces of industrial gold, 7 silver coins, and 1 piece of industrial silver, with
a total value of 1,758,771 denars, discovered during the inspection of a passenger motor
vehicle with foreign license plates at the Pelince Border Post.

3442 grams of silver jewelry, with a total value of 317,525 denars, found during the
inspection of a passenger motor vehicle with Macedonian license plates at the
Bogorodica Border Post.

589 grams of gold coins and jewelry, with a total value of 3,467,384 denars, discovered
during a regular control of a bus at the Deve Bair Border Post.

308 grams of gold jewelry, with a total value of 1,846,389 denars, found during a personal
luggage control and search of two passengers on a Turkish bus at the Bogorodica Border
Post.

5 gold bracelets, with a total value of 346,049 denars, found during a passenger luggage
inspection at the Stenje Border Post.

584 grams of gold jewelry, with a total value of 3,144,230 denars, found in a passenger
mator vehicle with foreign license plates at the Jazince Border Post.

11 gold cains, with a total value of 417,662 denars, discovered during the inspection of a
passenger on a bus at the entrance to the Bogorodica Border Post.

Other Seizures:

23,000 kg of Dioctyl Terephthalate {(a chemical used in cable manufacturing), with a total
value of 26,588 euros, discovered during a routine inspection of a freight motor vehicle
at the Deve Bair checkpoint.

5,360 pieces of tattoo materials, discovered in a vehicle with Macedonian license plates
at the Gevgelija Customs Office.

322 battles of CORAGEN 20 SCl insecticides, with a total value of 987,595 denars, seized
during a detailed inspection of a passenger motor vehicle at the Medzitlija Border Police
Station.

78 kilograms of hookah tobacco, with a total value of 302,640 denars, found in a
passenger motor vehicle during a control at the Blace Border Police Station.

5472 pieces of medication, with a total value of 902572 denars, seized during
inspections.

171 boxes of cigarettes without excise stamps, with a total value of 230,850 denars,
discovered within the interior of the country.

Investigative Controls

During several inspections, inspectors from the Investigations Department of the Customs
Administration uncovered numerous cases of customs fraud, incorrect tariff classification, and
undeclared imports intended to evade duties, involving amounts totaling several million denars.
As aresult, criminal charges were filed. Seized items at border crossings included large quantities
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of hookah tobacco, photographic equipment, industrial tools, watches suspected of infringing
intellectual property rights, perfumes, medicines, pyrotechnics, cigarettes, electronic cigarettes,
as well as 129 kilograms of marijuana.

Preventing Unauthorized Entry/Exit of illegal Migrants

In 2025, 37 illegal migrants were detected entering the country and its interior across 8
separate cases. For comparison, in 2024, 66 migrants were detected in 12 cases.

Criminal Charges Filed

In 2025, a total of 213 criminal charges were filed against 443 individuals and 160 legal

entities for the following crimes:

Forgery of documents — 85 criminal charges against 87 individuals and 26 legal entities
Smuggling — 40 criminal charges against 58 individuals and 7 legal entities

Customs fraud - 39 criminal charges against 81 individuals and 61 legal entities
Unauthorized production, possession, brokerage, and trading in weapons or explosives -
7 criminal charges against 8 individuals

Unauthorized production and trafficking in narcotics — 7 criminal charges against 8
individuals

Operating public transport without a license — 3 criminal charges against 3 individuals
and 2 legal entities

Evasion of excise duty — 1 criminal charge against 1 individual

Abuse of official position and authority, Use of a document with false content,
Unscrupulous work in the service, Customs fraud, and Forgery of an official document -
31 criminal charges against 197 individuals and 64 legal entities

For comparison, in 2024, 91 criminal charges were filed against 124 individuals and 47 legal

entities, reflecting a significant increase in enforcement activities in 2025.
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Misdemeanor procedures

Reports on
Reportson Reports on customs
customs Imposed fines customs Imposed finesto | misdemeance Total amount of
Reportson imposed fines |misdemeanca to legal entities| misdemeancag. responsible gainst No. of Imposed customs
customs to individuals gainst Ne. of amount (in ainst legal No.of legal | persons amourt | f | fines
Regioral Customs House misdemeanor  |amount {in EUR) | individuals inclividuals TUR) entities entities (in EUR) persons persons (in EURY
Customs House Skopie 845 20.005,00 418| 418! 146,715,00 427 217 40.550,00 417 217 207.270,00
Customs House Bitola 350 10.248,63 278 239] 16.776,00 72 72 4.543,00 72 72 31.567,63
Customs House Shtlp | 863 39.755,00 354| 354 47.750,00 509| 509 15.675,00 | S()ﬂl 509 103.180,00
Customs House Kumanovo 102 4.945,00 24 24| 13.365,00 78 78 4.360,00 | 78| 78 22.670,00
Customs House Gevgellja 918 6.970,00 121 121  66.880,00 797 797|  20.500,00 797 797 94.350,00
Total 3.078 81.923,63 1,195 1.156 | 291.486,00 1.883 1.673 85.628,00 1.873 1.673 459.037,63|
Executed fines
No_of fines Executed fines forcustoms | No. of fines for
Exacuted fines | for customs for customs | No, of fines for misdemeancr customs
forcustoms  [misdemaano r misdemaeanor customs from legal miscemeano Total amount of
Exacutad fines for| misdemaanor expoted fromlegal | misdemeano r responsible  |executsd from No.of axacuted customs
customs. from individuals from No.of entities executad from | Nooflegal | persons amount P fines
misdemeanor amount in EUR | Indviduals | Indvidualsr | amount in EUR | legal enties entities in EUR persons persons {in EUR)
Customs House Skopje 843 12.640,00 407 407! 40.210,00 218 165 14.420,00 218 177 67.270,00
Customs House Bitola 384 9.268,63 266 219 13.225,00 59 59 3.612,00 59 59 26.105,63
Customs House Shtip 1.286 19.721,00 350| 350| 22.87500 468 463 7.685,00 | 468 468 50.281,00
Customs House Kumanovo | 192 2.480,00 24. 74‘ 6.700,00 90_ a0 2.163,00 781 78 11.343,00
Customs House Gevgellja 1.715 3.485,00 121 121] 33.450,00 797 797 10.265,00 797 | 797 47.240,00
Total 4.420 | 47,594,63 1.168) 1.121 | 116.500,00 1632 | 1579  38.145,00 1620 | 1579 202.239,63
Cases of initiated
misdemeanor procadures due
to fallure to pay the fine on
time Cases Cases against individuals Cases against legal entities Cases against resposnible persons
Customs House Skopje 253 76 177 177
Customs House Bitola 22 12 10 10
Customs House Shtip | a5 a4 | 41 a1
Customs House Kumanc 0, 0 0 0
Customs House Gevgelija 0 0 0 0
Tota| 320 92 | 228 228

Note:

*The difference between the amounts of the imposed and collected misdemeanor fines arises because, under
Article 264, item 8 of the Customs Law, if the perpetrator pays the fine within eight days of receiving and signing
the misdemeanor payment order, they will pay half of the imposed fine,

If the payment deadline is not met, requests for misdemeanor proceedings are submitted to the Misdemeanor
Procedure Department,

*The number of misdemeanor fines for individuals corresponds to the number of customs misdemeanor reports
fifed. For legal entities, the number of misdemeanor fines exceeds the number of customs misdemeanor reports
filed, as separate payment orders are prepared for the legal entities themselves as well as for the responsible
persons within those entities.

Regarding fssued and Coflected Misdemeanor Payment Orders by Customs House, there is a discrepancy between
the number of issued misdemeanor payment orders for legal entities and those issued for responsible persons
within legal entities. This is primarily because some of these legal entities were defeted from the register of legal
entities in the meantime.

Furthermore, the number of issved misdemeanor payment orders for legal entities does not correspond to the
number of legal entities for which such orders were issued, as multiple misdemeanor payment orders may be
issued for the same legal entity. The number of prepared reports on customs offenses is greater than the sum of
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the coflection of misdemeanor payment orders and requests for initiating misdemeanor proceedings for faiture
to comply with the payment deadline because some misdemeanor payment orders still have a payment deadline.

Misdemeanor Pracedures and Case Outcomes

Misdemeanor procedures are conducted by the Customs Administration's Misdemeanor
Procedure Department — Misdemeanor Decision-Making Commission.

In 2025, a total of 1,301 cases were registered, marking a decrease compared to 2,031 cases in
2024. The higher number of cases in 2024 is mainly due to multiple proceedings involving the
same offenders, many of which were later consolidated into single procedures.

During 2025, the Commission resolved L4/7 cases, including 1460 cases through regular
procedures and 17 through repeated procedures. Fines totaling €183,921 were imposed.

Of the resolved cases, 1440 related to customs misdemeanors, 35 to foreign exchange
misdemeanors, and 2 to excise misdemeanors.

Misdemeanor Procedures Total
2025

2024 2025

In regular procedure

1780 1460
In retrial
18 17
Total resolved
misdemeanor cases 1798 1477

Total amount of fines
imposed in misdemeanor 96.953 183.921
proceedings {in euros)

Participation in International operations and Actions
Customs officers actively participated in the following international operations:

» QOperation STINGRAY (10-27 June 2025}, organized by the WCO, targeted the illicit trade
in nuclear and other radioactive materials.

= QOperation STOP IV (12-30 May 2025), organized and coordinated by the WCO, focused
on detecting counterfeit and substandard medicines, as well as consumer goods
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infringing intellectual property rights, particularly those posing risks to public health and
safety.

= QOperation ARMSTRONG XI {15-19 September 2025}, canducted under the EMPACT
FIREARMS initiative of EUROPOL, aimed at combating the illegal trade in weapons,
weapon parts, and ammunition in postal and express consignments.

» Project GLOBAL SHIELD, organized by the WCG, focused on monitoring the movement
{import, transit, and export) of chemicals, precursors, detonators, drones, and other
components that could be used in the production of improvised explosive devices. During
the project, SCO representatives presented the CENcomm system as a platform for
information exchange and operational coordination.

= QOperation DEMETER Xl (6-26 October and 17-30 Navember 2025}, organized by the
WCQO, targeted illegal shipments of plastic, electronic, and textile waste, as well as ozone-
depleting substances and hydrofluoracarbons..

Protection of Intellectual Property Rights

To operationalize the Intellectual Property Rights (IPR} module within the Electronic Custams
and Excise Documents Processing System {ECDDS), testing was conducted on the Economic
Operator Management Module (MEQS) for submitting requests for customs action, as well as on
the IPR protection module.

These modules will enable right holders to submit requests electronically and facilitate real-time
communication with Customs Administration units regarding temporarily detained goods.

In cooperation with representatives of trademark right holders, 10 training sessions were
organized in 2025, involving 192 participants. Customs officers were introduced to the latest
caunterfeiting trends. Trainings were held in Skopje, Gevgelija, Bitola, Kumanovo {Cl Tabanovce),
and at the Halk Bank training center in Skopje.

During 2025, 91 new requests for customs action were accepted, increasing the total number of
active requests to 205, covering 1,230 trademarks.

Customs authorities detained 131,508 items in 82 cases on suspicion of IPR infringement.
Violations involved 77 trademarks. For 36,726 items, right holders confirmed the infringement.

Structure of detained goods:

» 6,212 perfumes
» 7,004 pairs of footwear
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» 6,248 clothing items

= 7,048 mobile phone accessories and gaming equipment (masks, holders, PlayStation
joysticks)

» 2147 children's products {toys, birthday candles, stickers)

» 852 accessories {jewelry, sunglasses, hairdressing scissors)

» 1,947 travel and fashion items (bags, backpacks, suitcases, wallets, belts, logo emblems)

= 1,318 household and personal items (watches, mirrors, tables, carpets)

» 2,000 units of washing powder

» 1950 paper and textile labels

The counterfeit goods primarily originated from Turkey and China.

Other Prohibitions and Restrictions (2025}

Legal regulations related to trade policy measures are continuously monitored, particularly those
concerning safety, protection of human, animal and plant health, environmental and nature
protection, safeguarding of national cultural heritage, and control of dual-use goods. Guidance is
regularly provided to ensure their consistent application in customs procedures.

In 2025, a pracedure was initiated to establish a Prior Informed Consent {PIC) mechanism for
certain chemicals, in line with amendments to the Customs Tariff. The changes introduce new
tariff codes to implement the recommendation of the World Customs Organization and ensure
alignment with the requirements of the Rotterdam Convention.

Currently, these tariff codes are not subject to control within the ITO customs system. In
accordance with the Convention, export of such substances requires prior notification and
control. Te address this, coordination is ongoing with the relevant national authorities, including
the Ministry of Environment and Physical Planning, the Ministry of Health, the Ministry of
Agriculture, Forestry and Water Management, and the Phytosanitary Administration.

Nature Conservation and Wildlife Trade Protection

Within the framework of the project “Improving Capacities for Natura 2000 and CITES,"
activities continued in 2025 to support the implementation of EU nature protection legislation,
including the Habitats Directive, the Birds Directive, and the CITES Regulation on international
trade in endangered species of wild fauna and flora.

At the national level, a dedicated working group—comprising representatives of the Customs
Administration and other competent institutions—was established under the CITES component.
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Its objective is to ensure full alignment of national legislation with EU regulations and the CITES
Convention.

A draft Law on Transboundary Movement and Trade in Wild Species, along with the
accompanying by-laws, has been prepared. In parallel, specialized software for issuing trade
permits has been developed and will become operational following the adoption of the law.

Under the proposed legal framework, the Customs Administration will be responsible for
controlling the cross-border movement of wild species, particularly in the context of
international trade in endangered flora and fauna.

Introduction of the Carbon Border Adjustment Mechanism (CBAM)

The Carbon Border Adjustment Mechanism {CBAM) is a key EU environmental policy instrument
designed to prevent carbon leakage and support the transition to a low-carbon economy. It forms
part of the EU’s broader objective to reduce greenhause gas (GHG) emissions and achieve climate
neutrality by 2050, as established by Requlation {EU} 2023/956.

CBAM introduces a carbon pricing system for certain goods imported into the EU, reflecting the
emissions generated during their production. Since 1 October 2023, a transitional phase has been
in place, during which importers of selected products—such as iron, steel, aluminium, fertilizers,
electricity, cement, and hydrogen—are required to report embedded greenhouse gas emissions.

As of 1 January 2026, the definitive CBAM regime will apply. Imparters (authorised declarants)
will be required to purchase and surrender CBAM certificates corresponding to the embedded
emissions of imported goods. The price of these certificates will be linked to the EU Emissions
Trading System (EU ETS).

The implementation of CBAM is expected to have a significant impact on the economy of North
Macedonia, particularly on the iron, steel, and aluminium sectors, given their strong export
orientation toward the EU and their contribution to national GDP.

In preparation for the full implementation of CBAM, the Government will need to adopt
appropriate institutional and legal measures. Two main policy approaches are under
consideration: Status quo scenario — no additional national measures; Government action
scenario — introduction of a carbon pricing mechanism, supported by a monitoring, reporting,
verification, and accreditation (MRVA} system.

To avoid double payment of carbon fees and support decarbonization efforts in third countries,
the carbon fee paid in the EU can be offset if a similar fee is paid in the exporting country—here,
the Republic of North Macedonia. Achieving this requires:

- Adoption of the Law on Climate Action;

190



CBEPH4
»Y M,
SeRA s
2 2
b4

A
s
,\0

%4 o CN2

e

Pepy,
&

n
\!\6

FopMweH u2BewTaj 3a paboTaTta Ha LlapuHckaTa ynpaea Bo 2025 roguHa

- Drafting and adoption of bylaws for the Monitoring, Reporting, Verification, and
Accreditation {MRVA) system;

- Establishment of organizational units within the Ministry of Environment, Forestry, and
Fisheries for monitoring, reporting, and issuing greenhouse gas permits.

From the Customns Administration’s perspective, it is crucial to determine whether a national
carbon tax will apply only to domestic companies or also to importers. If importers are included,
a legal and organizational framework for CBAM within the Customs Administration will be
required, including assessment of staffing, resources, and operational changes.

CBAM is also linked to Chapter 29 — Customs Union in EU accession negotiations, overseen by
the Ministry of Finance — Customns Administration. Proper harmonization of national legislation
with the CBAM framework is therefore essential.

On 8 October 2025, the EU adopted Regulation {EU) 2025/2083, which simplifies and
strengthens the implementation of CBAM. The new rules streamline administrative procedures
for small importers, clarify methodologies for reporting and calculating embedded emissions, and
update financial obligations and deadlines for CBAM certificates. They also introduce new
thresholds that exempt small and low-volume importers from certain obligations, simplify
monitoring, reporting, and verification processes, and confirm an interim reporting phase lasting
until the end of 2025, with financial obligations and the issuance of certificates commencing in
2026-202/. Given these changes, urgent coordinated action by relevant institutions is
recommended to evaluate the need, feasibility, financial, and organizational capacity for
implementing a national carbon fee system and aligning it with CBAM requirements.

In accordance with the conclusion of the Government of the Republic of North Macedonia and
based on information regarding the Carbon Border Adjustment Mechanism (CBAM}, a Working
Group for the Implementation of the Mechanism has been established. To monitor its
implementation and upcoming introduction, the first meeting of the Working Group was held at
the Ministry of Energy, Mining and Mineral Resources, focusing on the current situation, the
regulatory framework, and national obligations related to CBAM, with particular attention to the
implications for the electricity and industrial sectors. CBAM, as an EU requlatory instrument
aimed at preventing carbon leakage and ensuring a level playing field, will enter full
implementation on 1 January 2026, covering electricity, iron and steel, cement, aluminium, and
fertilizers. Its implementation is divided into two phases: a transitional period {1 Octoher 2023 -
31 December 2025} with quarterly reporting abligations but no financial charges, and full
implementation from 1 January 2026, requiring the purchase of CBAM certificates.

With regard to electricity, a delayed application of CBAM is possible after the start of the formal
verification process for the transposition of the Electricity Integration Package, and only if the
following prerequisites are met:

- the process of merging the electricity markets is fully completed;
- the climate neutrality objective is clearly established;

- along-term climate action strategy until 2050 is in place.
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If these conditions are met, a transition period of 18 months would apply, during which North
Macedonia would be exempt from CBAM obligations for electricity, a carbon tax methodology
would be developed with priority for electricity and iron, and the State Statistical Office would
begin publishing emission factors in energy balances.

Key conclusions from the meeting emphasized that postponement of CBAM should not be
expected and institutions must focus on timely preparation, including finalizing and adopting the
Law on Climate Action, developing and implementing the MRVA package in line with the Reform
Agenda, and establishing the methodology for carbon compensation.

From the perspective of the operational implementation of the Carbon Border Adjustment
Mechanism (CBAM), the importance of establishing a functional Monitoring, Reporting,
Verification, and Accreditation (MRVA) system was emphasized, as well as the need to develop
IT systems and registries, clearly define the role of customs authorities, and specify the
campetencies of institutions depending on the nature of the Mechanism {whether as an import
duty or a national instrument}.

Organizational and Infrastructure Development and Modern Human Resources
Management

Professional and Efficient Public Administration

Capacity Building Project with Assistance from the US Treasury

The Capacity Building Project, supported by expert assistance from the US Treasury and
involving the Ministry of Finance, the Customs Administration, the Public Revenue Office, and
the Financial Intelligence Unit, resumed activities on 16 June 2025 after a six-month pause, in
line with the adopted Action Plan. The project focuses on strengthening institutional capacities
for efficient controls, proper application of regulations, and risk management in customs
operations—key areas that contribute to the reduction of the shadow economy and corruption,
which remain top priorities for the Customs Administration.

The first consultative meetings were held in June 2025. Following the 2025 work plan, activities
continued in the second half of the year, with meetings led by US Treasury-OTA experts
addressing IT infrastructure and human resources within the Customs Administration. In
October 2025, a workshop was organized for customs officers from the Department for Control
of Trade Companies, focusing on methods and procedures for post-clearance controls, as well as
sharing expert best practices to enhance performance. In December 2025, management training
was provided to middle-level managers (heads of customs offices) to support the establishment
and implementation of a competency-hased human resources management program, including
training, development, and professional growth initiatives.
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To ensure the continuity of activities under the US Treasury Capacity Building Project, a plan of
activities for 2026 was prepared and submitted before the end of 2025. Following its adoption
and signing, the planned activities will be implemented throughout 2026.

At the end of 2025, the Customs Administration employed 1,266 staff members. Of these, 2 hold
official positions (Directar and Deputy Director), 1,259 are customs officers under the Law on the
Customs Administration, and 5 have the status of workers under the Law on Labor Relations.

Regarding educational qualifications, 5 employees are PhD holders, 75 have master's degrees,
726 have higher education, 5 have additional higher education qualifications, 452 have secondary
education, and 3 have other types of education. This indicates that 63.66% of employees hold
higher education degrees.

In terms of gender representation, of the total workforce, 927 are men and 339 are women.

Recruitment

In 2025, the Customs Administration hired 128 employees on fixed-term contracts and 18
employees onindefinite-term contracts through public announcements conducted via the Public
Administration Agency. During the same period, 20 customs officers received temporary
promotions, and an internal announcement within the Customs Administration resulted in 159
permanent promations for customs officers.

Disciplinary Procedures

In 2025, a total of 89 disciplinary procedure proposals were submitted and processed within the
Customs Administration. Of these:

- 14 procedures were stopped due to dismissal;
- 21 procedures were stopped on other grounds;
- 13 resulted in dismissal decisions;

- 17 were stopped due to undetermined liability.

Regarding financial penalties, the following fines were imposed:
- 7 decisions for a 15% salary reduction over 6 months;
- 1decision for a 15% salary reduction over 4 months;
- 10 decisions for a 15% salary reduction over 3 months;

- B decisions for a 15% salary reduction over 2 months.
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Termination of Employment

In 2025, the Customs Administration issued the following decisions regarding termination of
employment:

- 26 decisions due to retirement or disability;
- 11 decisions due to dismissal from the Customs Administration;
- 5decisions following the death of an employee;

- B decisions at the request of the employee

Training

In 2025, the Customs Administration conducted 200 training sessions, with a total of 2,391
customs officers participating. Based on the number of participants and the duration of the
trainings, an average of 13 hours of training per employee was provided.

A total of 657 employees attended at least one training, representing 51.9% of the total
workforce.

To enhance knowledge and skills in customs operations, officers participated in training on topics
including:

- Protection of intellectual property rights;

- Integrity;

- Financial investigations;

- Customs valuation of goods;

- Use of the Risk Analysis and Data Warehouse System;

- And other relevant areas.

Implementing Measures to Prevent Misconduct and Corruption

The Customs Administration is committed to strengthening capacities and supporting all
employees in fulfilling obligations arising from integrity standards. This ensures that work is
performed legally, independently, impartially, ethically, responsibly, and transparently. To
address risks that threaten institutional integrity, the Administration implements measures to
prevent inappropriate and corrupt behavior and develops robust systems of rules and control.

194



CBEPH4

»Y M,

és*:z\v\ﬁ"“ Y1’
) To

e

Pepy,
&

b4
— I
s
,\0

%4 o CN2

n
\!\6

FopMweH u2BewTaj 3a paboTaTta Ha LlapuHckaTa ynpaea Bo 2025 roguHa

In 2025:

o Strategy for Integrity and Combating Corruption in the Customs Administration 2025~
2028 and its Action Plan for implementation was adopted;

o State Commission for the Prevention of Corruption questionnaire on the implementation
of the integrity system for 2025 completed;

e Participation in the International Anti-Corruption Day organized by Transparency
International — Macedonia;

o Campaign “Giving Bribery is Not a Solution” was conducted by distribution of updated
leaflets in all customs offices and posts;

e The reqular "STOP CORRUPTION" campaign continued to raise awareness about the
dangers of corruption.

Introducing a Body Camera System for Customs Officers at Border Crossings

With a donation from the Embassy of the United States of America through the ICITAP program,
customs officers at border crossings will be equipped with boady cameras operating 24 hours a
day. These cameras enable real-time recording of evidence, and the recordings can be shared
with other law enforcement agencies to support broader investigations or proceedings. In the
first phase, the procedure for providing 30 body cameras along with all necessary equipment for
transmitting, storing, and playback at a central location is nearing completion.

In 2025, based on the Activity Plan of the Professional Responsibility Sector, a total of 75 internal
investigations were conducted. These were based on complaints regarding illegal or
unprofessional conduct, information received via the open customs hotline 197, as well as reports
submitted directly by heads of organizational units and employees of the Customs
Administration. Of these investigations, 25 reports confirmed irreqularities in the conduct of
customs officers.

In addition, 54 internal controls were carried out to assess compliance with legal provisions, by-
laws, and operational instructions of the Customns Administration, with 26 reports confirming
irreqularities in officers’ conduct.
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2025/month Internal Irregularities Internal Irregularities
investigations controls

January 4 4 5 3
February 11 5 5 0
March 10 4 2 1
April 11 3 5 Z
May 4 0 5 3
June 3 0 5 3
July 4 4 6 3
August 7 1 5 3
September 6 1 5 Z
October 3 1 6 4
November 6 1 3 Z
December 6 1 2 0
Total: 75 25 54 26

In accordance with the obligations requiring officials of the Customs Administration to submit
asset declarations to the Professional Responsibility Sector upon entering into or terminating
employment, the following was recorded in 2025: 116 customs officers submitted asset
declarations, 39 officers submitted forms reporting changes in property status, and 116 officers

submitted declarations of interests.

2025/month Asset declarations changes in declarations of
property status interests

January 7 5 1
February 10 3 7
March 12 4 3
April 3 7 0
May 2 5 0
June 14 1 16
July 44 2 44
August 48 2 42
September 3 2 3
October 0 1 0
November 1 5 0
December 4 2 0
Total: 148 39 116
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gister of risk points in customs operations susceptible to corruption was revised and

developed separately for each of the four quarters of 2025. A Register of the most common

errors i
for ong

n customs operations for 2024 was also compiled. These registers serve as valuable tools
oing and effective internal controls, ensuring compliance with customs requlations and

supporting the prevention of corruption.

Madernization of the infrastructure at border crossings

Securit

y and modernization of the infrastructure remains a national priority, to increase the

safety of citizens, a stronger economy and shortening the time for transport and logistics. In this
direction, activities are being undertaken to:

13. Improving the quality of services and working conditions of economic operators
and customs officers by improving the infrastructure at border crossings;

14. Introducing an automated system for managing the terminals at border
crossings;

15. Replacing the old and installing new equipment (new scales, aggregates, ramps);

16. Improving the energy efficiency of facilities;

17. Replacing the existing cooling and heating systems in facilities with new
ecological ones;

18. Installing equipment - energy-generating panels at Customs Administration
facilities;

Ongoing projects for reconstruction of border crossing peints and terminals:

Projects supported by the Instrument for pre-accession assistance (IPA}

Construction of the border crossing point Markova Noga (funded under IPA 3 national
programme — 2021, under Action document of National IPA for 2021 “EU for Prespa”)

For the project’s implementation, the necessary project documentation has been
prepared, and a construction permit has been obtained. These documents have been
handed over to UNDP, which has been entrusted by the EU with the responsibility of
implementing the project. UNDP has published a tender to select a construction
company - contractor and a consulting company for construction supervision. Contracts
with the most favorable bidders are expected to be signed in February 2025, and the
project implementation is scheduled to begin in March 2025. The value of the donation
for this project is 2.1 million euros. An event marking the start of construction was held
on 12 March 2025. According to the agreement, the new crossing is scheduled to be
completed by the end of 2026, followed by a one-year warranty period.
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Reconstruction and modernization of the border crossing point (BCP) Delchevo with
Bulgaria and automation of customs terminals {financed under IPA 3 National
Pragramme — 2021 - Grant}

The Customs Administration and the Delegation of the European Union signed a Grant
Agreement in March 2024 for a total of 4.2 million euros. Part of these funds, amounting
to 2.2 million euros, will be allocated for the reconstruction and modernization of the
Delchevo border crossing, including the renovation of the administrative building,
reconstruction and upgrade of the terminal building, reconstruction of road
infrastructure at the border crossing, and construction of a wastewater treatment plant,
with the aim of improving the conditions and capacities of the border facilities. The border
crossing will undergo significant reconstruction, providing better working conditions for
customs and police officers and directly enabling more efficient and timely
implementation of customs procedures, in line with European standards. As part of the
project, external consultants were engaged to prepare the tender documentation, after
which a public procurement procedure was initiated to select contractors and oversee
construction works. The evaluation of submitted bids for the selection of economic
operators to implement the planned procurements is currently underway.

The remaining 2 million euros are intended for the modernization of state-owned
customs terminals through the introduction of modern equipment and technology to
improve the implementation of customs procedures. This component will include the
upgrading of equipment at nine border crossings in the Republic of North Macedonia, as
well as the integration of these components and elements with modern customs
solutions.

As part of this component, a direct impact on efficiency and reduced processing time for
customs procedures {s expected. Tender documentation for the procurement of
equipment, including digital scales, ramps, and cameras, has been prepared, and the
procurement is expected to be announced in the near future.

Establishment of a new border crossing Strumyani -Berove (Klepalo) - (financed

under IPA 3 Cross-Border Cooperation Programme with the Republic of Bulgaria for
2021)

In November 2023, the implementation of the strateqgic project for the
construction/rehabilitation of the Strumjani — Berovo (Klepala) border crassing began.
This is a joint project between Bulgaria and North Macedonia, aimed at improving
connectivity between the two countries, facilitating trade, and promoting tourist
exchange. The value of the project for the Macedonian side is 3.6 million euros.

The operation of the new border crossing will increase traffic flow between the two
countries, stimulate regional economic development, and provide direct access to the
Struma motorway, an important part of the Trans-European Transport Network. The
project is funded through the IPA Il Cross-Border Cooperation Programme with the
Republic of Bulgaria (2021-2027) and will be implemented in two phases.
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Inthe first phase, expected to be completed by 2026, preparatory activities will be carried
out, including planning, design, and selection of contractors. A consulting firm has been
selected for design, and another consulting firm will conduct a review of the project
documentation in accordance with the procurement plan.

In the secand phase (2027-2029), the construction of infrastructure at the border
complex will be carried out. On the Bulgarian side, a new crossing and road infrastructure
will be built, while on the Macedonian side, existing structures and facilities will be
reconstructed and modernized.

The funds approved for the project will be jointly used with the Regional Administration
of Blagoevgrad, Bulgaria. The total value of the joint grant is approximately 9 million
euros, with the share of the Customs Administration of North Macedonia being about 3.6
million euros.

World Bank-Supported Projects

Deve Bair Border Crossing Reconstruction Project (funded throeugh a Waorld Bank loan)
The reconstruction of the administrative building will provide modern working conditions
for customs and police officers, with additional benefits for staff from the State
Agricultural Inspectorate, the Border Phytosanitary Inspectorate, and the Food and
Veterinary Agency. Import, export, and transit procedures will be consolidated in a single
location, facilitating operations for economic operators and contributing to a shorter
processing time. Construction activities are currently underway and are expected to be
completed by March 2026.

Kjafasan Border Crossing Equipment and Modernization Project (funded through a
World Bank loan}

Construction works for the new facility have been completed, providing better
accommodation conditions for forwarding agents at this border crossing. These activities
aim to speed up customs procedures and reduce costs for economic operators. The
project is pending official technical acceptance for finalization.

Work Pracess Control

internal Audit

Particular emphasis is placed on the implementation of recommendations from both the Internal
Audit and the State Audit Office, as well as on establishing an efficient system for tracking and
executing these recommendations. Additionally, a system of accountability has been reinforced
to ensure that corrective measures are effectively applied.
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Internal audits

2025
Final Audit Report and recommendations 13
given with deadlines for implementation
Findings 53
Recommendations given 59

Realization of recommendations
2025

Status of given recommendations:
Executed 40

Unimplemented

Pending

Partly executed

n| ||

Recommendations for which the deadline
has not expired

In 2025, the Customs Administration conducted 13 internal audits, resulting in 53 findings and
59 recommendations aimed at improving operational efficiency. The audits covered a wide
range of areas, including: implementation of recommendations from internal audits conducted
in 2024, revenue collection at customs terminals, functionality of ICT systems within the
Customs Administration, execution of import customs procedures, risk management processes,
securing customs debt through gquarantees, the annual inventory for 2024, monitoring
implementation of public procurement contracts, selective controls during customs procedures,
public procurement procedures, operation of the Units for Supervision of Holders of
Authorizationa {USHA), collection of excise duties on intermediate praducts and spirits, and
ongoing projects implemented through the Instrument for Pre-Accession Assistance (IPA}.

For comparison, in 2024, the Customs Administration conducted 14 internal audits, which
identified 64 findings and resulted in 64 recommendations for improving operations.

Additionally, a representative of the Customs Administration participated in the AD HOK Audit
of the internal control system for the implementation of activities under the “Reform Agenda of
North Macedania 2024-2027", within the framewark of the Western Balkans Reform and Growth
Instrument, Policy Area 4: Private Sector Development and Business Envirenment. This audit
included the Ministry of Economy and Labor, the Commission for Protection of Competition, the
Agency for Innovation, Scientific and Technological Development and Entrepreneurship, the
Ministry of Transport, and the Customs Administration, conducted under authorization from the
Ministry of Finance of the Republic of North Macedonia.
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Customs Hotline 197
The Customs hotline {197) received a total of 5.659 calls in 2025.

Most of the calls refer to issues related to the functioning and condition of border and internal
customs offices. Among them, the calls classified in the category J (information about bribery
extortion) — 49 calls, R {information about a complaint about a delayed customs procedure or a
stoppage at border crossings) — 1356 calls and S (information about technical problems during
implementation of the customs pracedure} — 109 calls.

As a result of processing the received calls on the Customs hotline of A and C {information on
smuggling) - 72 calls, controls were carried out by border and internal customs offices, as well as
by mobile teams, while the relevant units carried out processing, analysis and investigation from
the domain of their operation.

Free access to public information

In 2025, the Customs Administration received 13 requests for access to public information in
accordance with the Law on Free Access to Public Infarmation {12 in 2024). All requests were
answered within the legally prescribed deadline and in the format and manner requested by the
applicants.

201



CEBEPHA 4

Pepy,
Y

"4’4 )

AL

»
SSWEEL ek,
K]
4

)'OM

S| yon®

FopMweH u2BewTaj 3a paboTaTta Ha LlapuHckaTa ynpaea Bo 2025 roguHa

INTERNATIONAL ACTIVITIES AND NOTABLE EVENTS

International cooperation

Bilateral cooperation

Y/
0‘0

Y/
0'0

Meeting with the Attaché for Internal Security at the Embassy of France (9 January
2025)

Confirmed mutual interest in strengthening cooperation and undertaking joint actions in
combating organized crime. It was agreed that the Customs Administration will be
included in future joint trainings alongside the Police and the Public Prosecutor’s Office,
focusing on financial investigations, prevention of money laundering, confiscation of
assets, and the use of seized property for the benefit of the state. Cooperation will also
be enhanced in the area of information exchange to ensure a more effective fight against
cross-horder organized crime.

Meeting at the Advanced Training Center of the Customs Administration of the
Republic of Croatia (17 January 2025)

At the Advanced Training Center of the Customs Administration of the Republic of
Croatia, the directors of the two customs administrations, Boban Nikolovski and Mario
Demirovi¢, agreed to further strengthen cooperation and intensify joint efforts in
combating and suppressing cross-border organized crime in the region.

Follow-up trainings with Croatian experts are planned, during which practical experience
will be shared in the use of video surveillance systems and license plate recognition
technologies. Cooperation will also be strengthened in the area of information exchange
for investigative purposes.

Meeting with the Ambassador of the United States of America {8 March 2025}
During the meeting with Angela Ageler, the Customs Administration presented the
significant results achieved over the previous eight months, particularly in revenue
collection for the state budget, crime suppression, and protection of citizens.

The operations of the Duty Operations Center were showcased, including a practical
demonstration of the use of equipment donated by the United States for control and
enforcement purposes.

Meeting with a high-level delegation of the Customs of the Republic of Korea (13
March 2025)

Progress in the implementation of the project for establishing a new Risk Analysis
System and Data Warehouse, financed through a grant from the Republic of Korea, was
discussed.
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The importance of this project for strengthening analytical capacities and enhancing the
effectiveness of customs risk management was emphasized.

Meeting with the Minister of Trade of Turkey and Directors of the Directorates for
Customs and Customs Control and Investigations in Ankara (May 5, 2025)

The Director of the Customs Administration, Baban Nikolovski, participated as part of the
delegation led by the Minister of Finance, Gordana Dimitrieska-Kochoska.

It was agreed to sign memorandums of cooperation, establish direct communication
channels between customs departments responsible for control and investigations,
exchange information in real time, and develop joint risk profiles for specific categories
of goods.

Joint trainings will be organized, focusing on handling intelligence information,
strengthening analytical capacities, and exchanging best practices in the use of video
surveillance systems and ICT solutions.

Regular expert-level meetings are also planned to enhance capacities for detecting
customs fraud and effectively preventing corruption.

Meeting with the Deputy Chief of Mission at the US Embassy in Skopje (19 May 2025}
During the meeting with Nicole Varnes, the important role of the Customs
Administration in maintaining security and contributing to economic development—
particularly in attracting foreign direct investment—was reaffirmed.

It was noted that the next 18 months will be crucial for implementing the reform agenda
towards full membership in the European Union. In this context, the Customs
Administration will play a key role, while also facing increased expectations to deliver
tangible results in the areas of economic performance, security, and the fight against
corruption.

The Customs Administration was commended for its team-based achievements and
enhanced cooperation at both national and international levels. Continued support from
the United States in achieving strategic objectives was reaffirmed.

Bilateral meeting with the Customs of Montenegro in Podgorica (4 September 2025}
At the meeting between the Director of the Customs Administration of North Macedonia,
Boban Nikolovski, and the Director of the Customs Administration of Montenegro, Maja
Vucini¢, attended by expert teams from both institutions, experiences were exchanged
regarding the digitalization of customs processes and the harmonization of customs
legislation with that of the Eurapean Union.

Both sides expressed their commitment to establishing systematic and long-term
cooperation aimed at strengthening regional security and enhancing the
competitiveness of their economies.
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Particular emphasis was placed on Montenegro’s progress in digitalizing customs
procedures, as well as on opportunities to apply best practices in North Macedonia's EU
harmonization process.

Concrete follow-up steps were agreed, including: deepening cooperation through the
implementation of the SEED+ system for electronic data exchange, establishing direct
contact points between control and investigation units for real-time information
exchange, and conducting comparative reviews of customs procedures to improve
efficiency and facilitate trade.

Bilateral meeting with the Customs of Serbia in Belgrade (10 September 2025)
During the bilateral meeting between the Director of the Customs Administration of
North Macedania, Baban Nikolovski, and the Director of the Customs Administration of
Serbia, Dragisa Petrovi¢, the benefits of ongoing cooperation were reaffirmed. These
include the implementation of joint border controls based on the “one-stop” model,
mutual recognition of Authorized Economic Operators {AEQ), exchange of data, and
mutual recagnition of weighing certificates for freight vehicles.

The two sides agreed to further deepen cooperation in the implementation of new
customs IT systems, in line with obligations arising from the EU integration process.
Additional measures include the establishment of contact points for faster and more
effective real-time exchange of operational and intelligence information, further
facilitation of customs procedures in accordance with the Regional Common Market
Action Plan, and continued implementation of one-stop control procedures at the
Tabanovce border crossing.

Cooperation will also be strengthened through the organization of joint trainings,
workshops, and expert-level consultations.

Meeting with the Economic Attaché of the U.S. Embassy (19 September 2025}

At the meeting with the Economic Attaché of the United States Embassy, Barnabas
Birkland, and Economic Advisor Jordan Damchevski, the strong and constructive
cooperation between the Customns Administration and the Embassy was reaffirmed.
Both sides expressed a shared interest in further deepening cooperation in areas of
mutual priority, including the implementation of effective trade policies aimed at
increasing trade volumes and attracting new investment from the United States.
Discussions also focused on supporting economic transformation through improved
trade policy, as well as strengthening joint efforts in combating crime and corruption.

Promotion of the Risk Analysis System and Data Warehouse {16 December 2025)

The Risk Analysis System and Data Warehouse, established within the framework of a
project implemented with financial and expert support from the Republic of Korea, were
officially promoted at a ceremonial event held at the Customs Administration, in the
presence of senior representatives of the Korean Customs Service.
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The Risk Analysis System is of strategic importance, as it enhances the risk analysis
process and enables more targeted selection and concentration of controls on high-risk
shipments, while simultaneously facilitating and accelerating legitimate trade.

The system integrates comprehensive data on imports, exports, and transit operations,
as well as excise goods, records of seizures, and misdemeanor and criminal cases. These
datasets are analyzed using advanced artificial intelligence tools, enabling more efficient
identification of irreqularities and potential risks.

In addition, the system generates alerts for shipments with declared values that deviate
from market benchmarks or fall below average import values, supporting customs
officers in identifying potential cases of customs fraud and conducting targeted
inspections.

On this occasion, two detection dogs donated by the Korean Customs Service were also
ceremonially handed over.

Joint Declaration on Customs Cooperation Signed with the Ministry of Trade of Turkey - Joint
Fight against Organized Crime and Acceleration of Legitimate Trade

On 17 July 2025, the Director of the Customs Administration, Boban Nikolovski, and the Deputy
Minister of Trade of the Republic of Turkey responsible for customs policies, Sezai Ucarmak,
signed a Joint Declaration on Customs Cooperation between the Customs Administration of the
Republic of North Macedonia and the Ministry of Trade of Turkey.

Through this Declaration, both parties committed to strengthening joint actions in combating
organized crime and accelerating the flow of legitimate trade.

The Declaration provides for the development of joint risk profiles, establishment of direct real-
time communication channels, exchange of intelligence information, and participation in
coordinated operational activities aimed at detecting and preventing criminal networks.

It also foresees simplification of customs procedures, exchange of expertise, and mutual support
in the implementation of international customs conventions and standards. Furthermore, both
sides committed to promoting Authorized Economic Operator {AEO) programs and enhancing
cooperation across all areas of customs operations.

Memorandum of Understanding on Electronic Data Exchange Signed with Bulgaria

On17 December 2025, at the headquarters of the European Commission in Brussels, the Director
General of the Customs Administration Boban Nikolovski, and the Director of the National
Customs Agency of the Bulgaria Georgi Dimov, signed a Memorandum of Understanding
enabling electronic data exchange between the two administrations. The objective of the
Memorandum is to facilitate legitimate trade and strengthen the prevention and detection of
customs fraud, thereby contributing to increased competitiveness of the Macedonian economy
within the European Union market.
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Cooperation with International Organizations

OSCE Mission in Skopje

On 24 June, during a meeting with the Head of the OSCE Mission in Skopje, Ambassador Kilian
Wahl, and the Head of the Department for Security and Community Support, Edward Anderson,
mutual interest in further strengthening cooperation was reaffirmed. The focus is on establishing
effective, efficient, and well-coordinated border management, ensuring open yet secure borders,
and enhancing the fight against crime and corruption.

The support provided by the Organization for Security and Co-operation in Europe is of particular
importance to the Customs Administration, especially in achieving a balance between facilitating
trade and accelerating cross-border movemnent of goods, while at the same time strengthening
border and national security through effective controls.

The OSCE, through its activities, contributes to improving institutional interoperability and
building capacities, with the aim of ensuring a coordinated and effective response to organized
crime.

Cooperation will be further intensified through specialized training programs aimed at enhancing
the capacities of customs officers. Future joint activities between the Customs Administration
and the OSCE Mission in Skopje will be implemented in close coordination with other relevant
national institutions.

United Nations Office on Drugs and Crime (UNODC)

As part of the Hermes 2 Project, which aims to prevent the proliferation of firearms and
explosives through postal items in the Western Balkans, a scanner donated by the United
Nations Office on Drugs and Crime was put into operation in December. The scanner is capable
of screening hundreds of postal items per minute using advanced artificial intelligence for the
detection of firearms, explosives, and narcotics. During inspections, special attention is given to
weapon components transported via postal shipments. In parallel, legal amendments are being
developed to enable the use of special investigative measures, further supporting the detection
and prosecution of these crimes.

Regional Cooperation

@

< Regional Conference “Create, Integrate, Enable Growth” in Be¢i¢i (26-28 January
2025)

During the conference, the CEFTA Secretariat Contracting Parties presented projects
under the Growth Plan, as well as the overall policies of customs administrations in the
area of trade facilitation, highlighting ongoing reforms to accelerate EU integration.
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Special emphasis was placed on further digitalization of customs operations and
harmonization with European Union systems.

Within the conference framework, the final meeting of the Steering Committee for the
projects “Support for Regional Economic Integration” and “EU for Business: Fostering a
Common Regional Market through Quality Infrastructure and E-Commerce”, funded by
the European Union and GIZ, was held.

The meeting presented project achievements in the areas of e-commerce support,
Authorized Economic Operator (AEO} programs, and risk management, as well as
CEFTA's support for deeper regional economic integration and alignment with EU
legislation.

29th Subcommittee on Customs and Rules of Origin of Goods within CEFTA {11 June
2025, Tirana)

The CEFTA Contracting Parties were briefed on the Work Program of the Subcommittee
Chair, largely aligned with the Action Plan 2025-2028 for establishing the Common
Regional Market in the Western Balkans, the CEFTA Agreement, and relevant additional
protocols.

Key agenda items included:

Presentation of the draft CEFTA Risk Management Strategy (2025-2028), its
implementation readmap, and the Action Plan.

Approval of two draft texts: the amendment establishing a CEFTA Working Group on
AEO, and the establishment of a CEFTA Advisory Body on Customs Cooperation and on
Classification according to the Customs Tariff and Rules of Origin.

Discussion of the SEED+ system project, with strong commitment expressed for its
implementation and readiness to participate in developing new functionalities.

Review of progress from the Studies on the Measurement of the Time of Release of
Goods conducted by the contracting parties’ customs authorities, noting positive results
and encouraging continued use of the tool.

High-level Conference of the Directors General of Customs Administrations of the
Western Balkans and EU Member States (12 June 2025, Tirana}

Conference, on “Customs Administration Partnership for a Connected Europe -
Strengthening Customs Cooperation for Better Connectivity”, was organized by the
Customs Administration of Albania, the Customs Agency of Italy, the CEFTA Secretariat,
the SEED+ Project, and the Transport Community. Director Boban Nikolovski
participated as a speaker in the first panel on “Customs Cooperation hetween the
Western Balkans and EU Member States”, highlighting operational successes and
challenges in data exchange and requlatory harmonization.

A joint statement was adopted within the framework of the conference, advocating for
strengthened customs partnerships across the region.
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% Three-day Regional Workshop on the Single Window System for Customs
Administrations in the Western Balkans (10-12 September 2025, Skopje)

The workshop was organized by the Trade Law Development Program of the US.
Department of Commerce, in coordination with the Custorns Administration, the
European Commission, the Ministry of Finance of Poland, and the Financial
Administration of Slovenia.

In his opening remarks, Deputy Director of the Customs Administration, Mustafa Dauti,
highlighted the National Single Window System project, implemented with support from
the World Bank for Trade and Transport Facilitation in the Western Balkans, as a key
pillar for building a more transparent, efficient, and interoperable customs environment.

He emphasized that by enabling the submission of all documents through a single entry
point, the system reduces administrative burdens, increases compliance, strengthens
trust between the public and private sectors, improves coordination between border
institutions, and fosters a more favorable business climate.

% Informal Meeting of Directors General of Customs Administrations, organized by the
CEFTA Secretariat {18 December 2025, Brussels)

The meeting brought together Directors General and representatives of the CEFTA
Secretariat and the Transport Community to discuss the next steps in implementing the
Memoranda of Understanding signed on 17 December in Brussels, as part of the Green
Belt Initiative, and to explore further expansion and deepening of CEFTA-EU cooperation
at the strategic level.

Three bilateral operational agreements were signed, strengthening customs cooperation
between the administrations of Albania, Moldova, and North Macedonia with Greece,
Bulgaria, and Italy.

The agreements aim to reduce waiting times at border crossings, facilitate the
movement of goods, and enhance operational cooperation. These efforts are part of the
EU Growth Plan for Moldova and the EU-Western Balkans Green Belt Initiative, led
jointly by the Transport Community and CEFTA.
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Improving Connectivity with Neighboring Countries through Modernized Border
Crossings

< Reconstruction of the Markova Noga Border Crossing {started 12 March 2025}

The reconstruction of the Markova Noga Border Crossing in the Prespa region began with
the construction of the Customs Administration’'s new administrative building. The project
is financed by the European Union with €1.93 million, while the Customs Administration
contributes €170,000 from the national budget to equip the facilities.

% Director Boban Nikolovski and Minister of Finance Gordana Dimitrieska Kocoska inspected
the Blace — Elez Han border crossing to assess and enhance daily control measures for
passenger and goods movement {12 April 2025)

During the meeting with the Kosovo delegation, led by Director of Kosovo Customs
Administration Agron Lugaliu, Beputy Minister of Finance and Labor Agon Dobruna, and
Director of Borders Fahri Gashi, discussions focused on introducing a single-stop border
system. This system aims to accelerate passenger flow, improve control efficiency, and
enable joint action to prevent smuggling.

World Customs Organization (WCO)

International Customs Day 2025

The International Customs Day, traditionally celebrated on 26 January, was observed in 2025
under the slogan "Customs Delivers on Its Commitments to Efficiency, Security and Prosperity.”
On this occasion, 20 customs officers were formally recognized by the World Customs
Organization Secretary General for their achievements and contributions. The awards
highlighted their success in combating crime and preventing illegal trade, digitizing customs
processes and implementing IT systems in accordance with European Union standards,
facilitating trade and strengthening the competitiveness of the Macedonian economy,
developing the National Single Window System, protecting financial interests, and ensuring
efficient revenue collection. The ceremonial event was held at the Customs Administration
headquarters on 30 January 2025.

Annual Session of the Customs Cooperation Council of the World Customs Organization

A delegation of the Customs Administration led by Director Nikolovski attended the annual
session of the Customs Cooperation Council of the World Customns Organization, which was held
from 26-28 June at its headquarters in Brussels.
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The WCO, as a global international center of customs expertise, has a leading role in the
development, promotion and implementation of modern customs systems and procedures, and
the Council, which is composed of the directors of the customs administrations of the member
states, is the highest governing and management body.

At the session of the Customs Cooperation Council, views were exchanged on key topics and
issues in the field of customs operations. The reports prepared by the organization's committees
respaonsible for capacity building, tariff-related requlations, trade issues, law enforcement and
facilitation of customs procedures and trade processes were also adopted.

In terms of establishing common policies within the global family of customs services, delegates
also discussed the SAFE framework of standards, e-commerce, the WCO Action Plan on
Vulnerable Borders, gender equality and integrity of customs officials, as well as further strategic
activities and improvements to the Harmonized System framework.

Inter-institutional Cooperation

Modern challenges such as organized crime, drug trafficking, money laundering, and illegal
migration require an integrated approach and close inter-institutional cooperation. No single
institution can effectively address these complex forms of crime alone. Therefore,
communication and coordination between institutions are key factors in building an effective
national security system.

Institutional cooperation is achieved through the exchange of information, joint operational
activities, coordinated investigations, and the use of shared databases. The roles of the Customs
Administration, Police, financial institutions, the Prosecutor's Office, and specialized agencies for
combating corruption and organized crime are particularly significant.

< Meeting with the Food and Veterinary Agency {22.08.2025)

Ensuring fair ecanomic competition through the detection of customs fraud in the food sector,
enhancing the safety of imported food through a joint and coordinated approach between the
Customs Administration and the Food and Veterinary Agency, and facilitating legal trade
through the harmonization of the institutions’ working hours were the key outcomes agreed
upon at the meeting between Customs Administration Director Boban Nikolovski and Food and
Veterinary Agency Director Oliver Milanov.

Prior to the meeting, trainings were conducted on the control of food imports and exports, as
well as the import and export of pets, using real-life scenarios to enhance efficiency and
preparedness.
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% Customs and the Central Registry Agree on E-Exchange of Data on Customs Debt
{16.10.2025)

The Customs Administration and the Central Registry have agreed to implement a digital
exchange of data on customs debt.

Customs Administration Director Boban Nikolovski and Central Registry Director Anita
Stamnova signed the Agreement on Cooperation and Exchange of Documents in Electronic
Form.

Intensive collaboration between the two institutions enabled the digital integration of their
systems. Since November, the Central Registry has been receiving customs debt information
automatically through the interoperability system, allowing companies and citizens to access it
electronically. Previously, seven to nine thousand certificates were issued annually in paper form,
with applicants waiting several days for processing.

Cooperation with the Business Community

Dialogue with the business community is essential for improving the business environment and
enhancing the competitiveness of the Macedonian economy. In this context, fostering strong
partnerships is of great importance.

Meetings with company representatives are held continuously to assist them in customs
procedures. The goal is to enable fair and competitive trade while ensuring compliance with laws,
thereby promoting greater security, prosperity, and economic stability.

Key Events

R/

% 31 January, Director General Boban Nikolovski, as a member of the National Export
Council of the Economic Chamber of Macedonia, attended the "Export Day" event
alongside Prime Minister Hristijan Mickoski, Minister of Finance Gordana Dimitrieska
Kocoska, and Deputy Prime Minister and Minister of Transport Aleksandar Nikoloski.

% 18 February, The second meeting of the Advisory Body, which includes
representatives from the business community, was held. During the meeting, the
Strategy for the Development of the Customs Administration and the 2025-2027
Action Plan were presented. Members of the Advisory Body praised the successful
implementation of the New Transit System (NCTS} - Phase 5, which is fully compliant
with the new legal requirements of the Convention on a Common Transit Praocedure.

% 23 September, At the traditional meeting with carriers, Director Nikolovski
highlighted key achievements, including a revenue increase of €655 million as of
August, accelerated transport, facilitation of legal trade, and enhanced security of
imported and exported goods through improved ICT systems aligned with European
Union standards. Customs procedures have been further expedited by aligning the
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shifts of the Food and Veterinary Agency with those of the Customns Administration.
Strengthened cooperation with the Ministry of Transport has alse accelerated the

implementation of key infrastructure projects, including the New National One-Stop
Shop.

Transparency and Public Relations

Transparency in the work of the Customs Administration is a cornerstone for building public
trust. Public relations support this trust through open, clear, and responsible communication.

These two principles are vital as they enable two-way communication with citizens, promote
accountabhility, and help build a positive image of an institution that ensures safety, security, and
economic growth by improving business conditions and facilitating trade and transport.

The staff responsible for public relations within the Customs Administration play a key role in
establishing and maintaining transparent communication with the public. Through reqular press
releases submitted to the media, the public is kept timely and accurately informed about the
institution's activities, measures, and results. These press releases are not only shared with
traditional media but also published on the official website of the Customs Administration and
on its sacial media platforms, including Facebook and Instagram.

This multi-channel approach ensures broader audience reach, better accessibility of information,
and increased interaction with citizens, aligning with modern principles of e-transparency and
digital communication in the public sector.

14 April - Customs Administration Day Celebrated

The anniversary of Customs Administration Day was celebrated in the presence of fellow
customs officers, as well as representatives of institutions and chambers of commerce with
which the Customs Administration cooperates daily.

During the celebration, key achievements were highlighted, including a €13.6 million increase in
revenue collection in the first quarter of this year compared to the same period last year. The
fight against illeqal activities was also emphasized, with 102 criminal charges filed from
Novemnber 2024 to April 2025, surpassing the total of 85 charges filed over the three-year period
from 2020 to 2023. Additionally, 143 cases of seizures were recorded in the first quarter,
representing a /7 percent increase compared to 81 cases in the previous year.

An overview was presented of current investments totaling €24.4 million, supported by the
World Bank, the Republic of Korea, the European Union through grant funds, and the national
budget. The ceremony, held at the Custormns Administration premises, provided an opportunity
to express gratitude to distinguished customs officers and close associates, with plaques and
letters of appreciation awarded in recognition of their exceptional contributions.
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As part of the holiday tradition, a blood donation campaign was also organised to mark the
occasion.

Trade Union Activities

The Independent Trade Union of the Customs Administration and the trade union organization
UPOZ actively work to improve the rights of employees, recognizing that fair working conditions
and a positive social climate are essential for quality and dignified work within the Customs
Administration.

In the first quarter of 2025, the Independent Trade Union provided solidarity assistance to its
members and, where applicable, to their immediate family members during long-term illness or
under other circumstances requiring support. Activities were also organized to mark
International Women's Day, demonstrating the unions’ commitment to inclusivity and employee
well-being.

In May 2025, the Independent Trade Union organized a trade union excursion to Cavtat, Republic
of Croatia, aimed at fostering social interaction among union members and ather Customs
Administration employees. This initiative contributed to improving the social climate and
strengthening the cohesion and continuous development of all staff within the Administration.

Humanitarian Activities

The trade union organization at the Customs Administration, UPOZ, donated funds to the
families of the tragic victims of the fire in Kocani, following the suggestion of women members
who, this year, chose to forgo their customary gifts for International Women's Day.

In the first quarter, trade union organizations also provided financial assistance for the medical
treatment of a patient abroad.

Activities to mark Customs Administration Day on 14 April included organizing a humanitarian
campaign to support the victims of the major accident in Kocani, demonstrating the Customs
Administration’s ongoing commitment to social responsibility and solidarity with affected
communities.
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